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SEERIES 1

RULES AND-REGULRATIONS GOVERNING THE OPERATION OF
THE WEST VIRGINIA PUBLIC EMPLOYEE SUGGESTION PROGRAM

§147-1-1. General.

1.1. Scope. - The—reguaiations—eastakblish ihié__:ulg
gg;gpl;ghgg_general sules procedures for the submission, review and
processing fer—a—pessible—heneorary-eor¥—cash—award—ef suggestions by
employees of the State of West Virginia to the Employee Suggestion
Awvard Board to cause substantial savings or improvement in state
government operations. eceive a nora or_cas

award for adobted suggestions.
1.2. Autherity. =-- W. Va, Code §5A=-1A-3
1.3. Filing Date.
1.4. Effective Date.

§147~1-2, Preanble - The West Virginia Public Employee Suggestion
Frogranm.

2.1. Purpose. =-- The primary goal of artislte-ene—a—chaptes
five—a—0of-the West Virginia Code 5a-1A-et, seg. is to estabklish the
Employee Suggestion Award Program for employees of state
government. Under this program, %fhe Board will make cash or
honorary awards w&%%—he—ﬁaée to state employees whose adopted
suggestions willt result in substantial savings or improvement in

state governnment operations.
The specific objectives of the program are to:

(a) Stimulate creative and innovative thinking by state
government employees;

{(b) Develop a climate in state government which motivates
employees to submit their ideas and suggestions for improvements;

{¢} Provide an impartial review and evaluaticn of
employee suggestions by persons qualified to judge their merits;

and

{(d) Ensure that meritorious suggesticns are appropriately
rewarded and ensure that appropriate recognition is given to the
employee.

§147~1-3. Dafinitions.




3.1. Employee Suggestion Award Board. - "Employee
Suggestion Award Board" means a Beard consisting of the
Conmmissioner of Finance and Administration, the Commissioner of the
Department of Labor, the Commissioner of the Department of
Employment Security, the President of the State Senate, the Speaker
of the House of Delegates, one (1) member of the Senate appointed
by the President of the State Senate and cne (1) member of the
House of Delegates appointed by the Speaker of the House of

Delegates.

3.2. Department head. -—- ¥YDepartment Head" means the
official in charge of a particular state government department or
agency. The department head wiid appoint the idea counselor and
departmental awards committee for that department or agency.

3.3. Idea counselor. -~ UIdea—Ceunseler! means the person
who coordinates and administers the Emplcoyee Suggestion Progran
within a state department or agesncy.

3.4. Departmental awards committee. -- DepartzentaiAwards
Committeel! means a group of employees appointed by the department
head in a particular department or agency to evaluate and preocess
employee suggestions for that department or agency.

§147-1-4. Responsibility Of The Employee Suggestion Award Board.

4.1. The establishment, the administration, the execution and
enforcement of amticle—-one—-a;—chapter—five—a—ef-the West Virginia

Code §5A-1A-1 et. seq. and policies and rules and—Regulations of
the Employee Suggestion Program shaili—be are the responsibility of

the Employee Suggestion Award Eoard.

4.2. The—ix
o . ; The E y shall i 13 : ntai
necessary record Keeping systems., the establishment egtablish and

promotien of promote an adequate employee and public information
program, +he—periedic—analysation—of periocdically analyze the
effects of the Employee Suggestion Program and the—preparation—of
prepare an annual report to the Governor are-the-respensibility-ef
£he—Empleoyee—SuggestionAward—board.

§147-1-S. Eligible Employees.

5.1. Any state employee who is eligible for membership in a
state retirement program is eligible to participate in the Employee
Suggestion Award Program except as described in Section 5.2 and in
Section 6 belew of this rule. Temporary and part~time state
exployees, even though not eligible for membership in a state
retirement program, are, nevertheless, eligible to participate in
the Employee Suggestiocn Award Program.

5.,2. Employees whose primary duties concern administrative
planning and research, or whose norzal duties include the making of




suggestions, or who are expected as part of their Jjob to develop
ideas for improvement and to act upon tham, are eligible for an
award only for those suggestions not related to their areas of
responsibility.

5.3. Any former state employee who has submitted an employee
suggestion prior to the termination of the employee’s employment is

still eligible for an award,
§147-1=-6, Ineligible Employees.

6.1. e The Board pay pot make apn award may—be—made to any

employee for any suggestion which would be expected from the
performance of the employee’s normal duties and responsibilities
and which the employee has the authority to implement.

6.2, ive a wa a supervi
Sapervisesy smplovee ?efﬂ6ﬁﬂe}—E&?—ﬂe%—%e*q%¥eﬁ—ﬁﬁ~a¥&¥d for a
suggestion if the employee has the authority to implement £he his

or her employee’s own suggestion unless the suggestion has
application a¥se to units other than the supervisor‘s unit.

6.3. ¥No The Board may not make an award may—be—smade to any

employee whose primary duty is research, planning, investigation or
management analysis and evaluation unless the suggestion concerns
a matter which is clearly unrelated to the employee’s current
assignment or primary duty.

6.4. Employees serving, as a part of the Employee Suggestion
Award Program, on any departmental awards committee, subcommittee
or ad hoc committee are not eligible for awards for suggestions
falling within the scope of the agency’s functions and
responsibilities, unless the employee steps down from the
employee’s responsibilities as a member of the departmental awards
committee, subcommittee or ad hoc committee while the employee’s
suggestion 1is ©being considered by the departmental awards

committee.

6.5. The Board shall not give an award to an employee whose
suggestion relates to a special problem specifically assigned to
the employee feor solution; eannet—be—given—an—award unless the
suggestion has broad application, surpassing the scepe of the
assignment.

6.6, Normally, ifhe Board mav not make cash awards maynot—be
made to any employee asgociated with the Employee Suggestion Award
Program. Under special circumstances, the Board may authorize
exceptions and in all such cases, the employee nust disqualify
himself or herself from making any evaluations or recommendations

regarding the—empieyeets his or her suggestion.

6.7. Former state government employees are not eligible to
submit suggestions for award after their employment has terminated.




6.8. Any state employee convicted of a felony connected with
state government employment is not eligible for an award.

§147-1-7, Eligible Suggestions.

7.1, Any suggestion which is wuseful, practical and
constructive and is of benefit to the state is eligible for an
award.

7.2. A suggestion may invelve an entirely new idea,
improvement of an existing process or activity or an application of
an old idea which can be adopted to the state’s benefit.

7.3, If a suggestion is modified by the Board or any
implementing agency, the employee wiil remains eligible for an
award.

7.4. If a suggestion is respensible for stimulating activity
on the part of supervisors or management and results in
improvements, the suggestion may be eligible for an award even
though it may not have been implemented as specified in the

suggestion.

§147=1=8, Tneligible Suggestions.
The following suggestions are ineligible for awards:
8.,1. Personal grievances;

8.2, Suggestions concerning classification and pay of
pesitions;

8.3. ZThese Suggegtions which do not propose a specific method
or procedure for implementing the suggestion:

8.4. These Suggestions which correct conditions that exist
only because established policy and procedures are not being

followed}

8.5. These Suggestions which duplicate another suggestion
previously submitted and eligible for consideration or for which an

award has been previcusly granted or denied;

8.6. These Sugdgestions which simply suggest eliminating,
instituting, lowering or raising fees or taxes levied by the state;

8.7. Thege Sudgdestions concerning matters which are the
result of assigned or contracted auditsz, studies, surveys, reviews
or research, unless the suggestion idea is not directly included in
the follow-up, recommendations or activity generated by these
efforts;

8.8, These Suggestions calling attention to the need for
routine maintenance operations inveolving buildings, grounds,




equipment, etec., which should normally be reported through
estabklished channels: Provided, That suggestions concerning
improvements in maintenance methods, materials or eguipment may be
ceoensidered for an award}

2.9. Matters reccommended outside the Employee Suggestion
Program for study or review;_ and

8.10. @hese-ﬁgggggi;gng_concernlng'matters which are actively
being ccn51dered by superv;szon or management. Nete+r—Supperting

§147-1-9., Submisgsion And Processing Of Suggestion.

9.1. The department head, if a small agency, may perform
duties of idea counselor and departmental awards committee if
approved by the Board.

9,.2. The completed suggestion should be submitted by the
employee as soon as possible after it is documented, preferably
before any attempt is made to implement it. All suggestions should
be submitted to the idea counselor in the agency where the employee
is employed.

9.3. If an employee wishes to submit a suggestion involving
another agency, the employee wowid ghall still submit the employee-
suggestion form to the idea counselor in the employee’s agency.
The idea counselcor wild shall send the employee suggestion to the
department head whe widE:r shall promptly forward the employee
suggestion to the department head in the other agency for
processing by that agency.

9.4. The idea counselor widd shall forward all employee
suggastions to the departmental awards committee, It—is—here—that

where the evaluation process begins.

9.5. Each departmental awards committee, upen receiving the
suggestion, wili ghall conduct a thorough and cobjective analysis of

the suggestion and wi3l ghall prepare and forward an evaluation
report with recommendations to the idea counselor. The
departmental awards committee will—have— ghall evaluate each
suggestion within a maximum of thirty (30) days from the date of

receipt of the suggestion te—ewvaluwate—ecach-suggestion.
9.6. The idea counselor wi3id ghall examine the employee

suggestion and review the recommendations of +the departmental
awards committee. After thorough examination of the employee
suggestion, the idea counselor widtl ghall submit a recommendation
and the employees suggestion form to the department head.

9.7. The department head widll ghall examine the employae
suggestion and review the recommendations o¢f <the departmental




awards committee and the idea counselecr. Next, the department head
wi+t: shall estimate the savings that reasonably can be expected to
result from implementing the employee suggestiocn for a fiscal year
or twelve (12) consecutive months. The department head wit: shall
submit a recommendation and the employee suggestion feorm to the
Employee Suggesticn Award Board.

9.8. The Employee Suggestion Award Board #idti: shall examine
the employee suggestion and review the recommendations of the
departmental awards committee, tfhe idea counselor and the
department head. The Board shall approve or disapprove all

employee suggestions. For all disappreved denied suggestions, the
i i notificatien will include a full

s
explanation of the reason or reasons for rejeetien denial. The
Board shall complete all &3: evaluations and processing reguiredby

4 within sixty (60) calendar days from
the date of receipt by the Board of the suggestion.

$.9. When the Board has acted on a suggestion and has either
approved or reieeted denjed it, the Board will conmunicate with the
department head and the employee who made the suggestion, advising
of the Board’s action. If the Board adopts the suggestion, it will
reguest the department head, and the department head w33 shall,
implement the suggestion for cne (1) fiscal year or for twelve (12)
consecutive months. Thereafter the department head will shall
report as soon as possible to the Board on the results of the
implementation, ingluding whether there was a substantial savings
or improvement in state government operations and the estimated
savings, if any, resulting from the implementation. The Board wiid

shall review results of the implementation and decide whether or
not it shall make an award wili—Be-made and if the award is to ke

cash or honorary. If a cash award is made, the Board wiil shall
make the award as provided by WV Code §5A-1A-4.

§147-1-10. S estions } ate-wide a atien

SOes o! nge

apply to other departments to a =] departments,they s
eac i i
of the » e
tha the Geove e
departments or to all state government depariments,
19.2, If the Governor determines thaf the suggestion would
sull e su] 2l : : = 3
operations on a state-wide basis or in specific agencijes or

departments, he or she shall forward the suggestion teo ail relevant




departments and agencies.

£147-1-3% 11. Annual Report.

3e11.1. The Employee Suggestion Award Board i3t shaill
prepare an annual report to the Governor.




EMPLOYEE SUGGESTION AWARD BOARD

Building 1, Room 132-E

1900 Kanawha Boulevard, East
Charleston, West Virginia 25305-0610
(304) 347-4800

{304) 347-4819 FAX

Senator Oshel B. Craigo
Chairman

September 22, 1995

Mr. Ken Hechler

Secretary of State

1900 Kanawha Boulevard, East
Building 1, Suite 157X
Charleston, West Virginia 253C5

Dear Secretary Hechler:

This letter is to inform you that I have not received any
comments on legislative rule relating to the Employee Suggesticn
Award Program (Title Number 147-1~10). I am submitting title to
147-1-10 to you for adoption.

Thank you for your time and attention to this matter.

Sincerely,

Enclosure

BSE/tag




KEN HECHLER
Secretary of State

WILLIAM H. HARRINGTON
Chief of Stat

MARY P. RATLIFF 3 - JUDY COOPER
Deputy Secretary of State T Director, Administrative Law

STEPHEN N. REED PENNEY BARKER

Deputy Secretary of State . . Supervisor, Carporati
STATE OF WEST VIRGINIA Porstens

CATHERINE FRERQTTE . 5 e P :

Executive Assistant SECRETARY OF STATE (Plus ail the volunteer

Building 1, Suite 167-K help we can gat)

Telephone: {304) 558-6000 L

Corporations: (304) 558-8000 + 1900 Kanawha Bivd., East

FAX: (304) 558-0800 o Charleston. WV 25305-0770

3 §7-¥8090
s
Catle Yoy

TO: Belinda Summers-Eggleston

AGENCY: Emplovee Suggestion Award Board

FRCM: JUDY COQPER, DIRECTOR, ADMINISTRATIVE LAW DIVISION

DATE: November 6, 1985

THE ATTACHED RULE FILED BY YOUR AGENCY HAS BEEN ENTERED INTO QUR
COMPUTER SYSTEHN. PLEASE REVIEW, PROOF AND RETURN IT WITH ANY
CORRECTIONS. IF THERE ARE NO CORRECTIONS, PLEASE SIGN THIS MEMO
AND RETURN IT TO THIS CFFICE. YOU WILL BE SENT A FINAL VERSION OF
THE RULE FOR YOUR RECORDS.

PLEASE RETURN EITHER THE CORRECTED RULE OR THIS FORM WITHIN TEN
{10) WORKING DAYS OF THE DATE YOU RECEIVED THIS REQUEST. CALL IF
YOU HAVE ANY QUESTIONS.

SERIES: 1 TITLE: 147 Employee Suggestion Award Beard

%* THE ATTACHED RULE HAS BEEN REVIEWED AND IS CORRECT.

SIGNED:

TITLE OF PERSON SIGNING:

DATE s

Fdhhkhkdhhhhdhrrdrhhrdrrhddhkiddrdtdhdkhddhrhkhhhr

* THE ATTACHED RULE HAS BEEN REVIEWED AND NEEDE CORRECTING. THE
CORRECTIONS HAVE BEEN MARKED.

SIGNED:

TITLE OF PERSON SIGNING:

DATE:

NOTE: IF _YOU ARE NOT THE PERSON WHO HANDLES THIS RULE, PLEASE
FORWARD TO THE CORRECT PERSON.




