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SECRETARY qF STATE
THIS DHE%
Haigkell: | T

Mr. Edgar F. Heiskell,
Secretary of State _
State of Wast Virginia o -
Capitol Building :

Charleston, West Vlrg?nla

IIT

25305
Dear Mr.

The West Virginia Educational Broadcasting Authority here-~
with files with your office recently adopted pollcv. The policy
was promulgated in accordance with the Authority's legislative
statute and Article 3, Chapter 29a of the West Virginia Code.

The Authority published the regquired legal notices in news-—
papers, conducted an open hear1ng for interested pa:tles, had
the policy reviewed (informally) by the At torney General's of~
fice (vis a vis State law] and by the Authority's federal legal
counsel (vis a vis Federal Communications Commission rules and
regulations) .

Enclosed are three copies of the policy. We will distri- -
bute the pollcy to those pecple we can identify as being in-
terested parties to the policy apd wzll retain copies for zeady
reference, inguiries, etc.

Sincerely,

==l BULL

Francis L. Blake

Executive Secretary
Enclosurg: Organizational.
Relationships Policy
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A PCLICY FOR ORGANIZATIONAL RELATIONSHIPS COF THE
WEST VIRGINIA EDUCATIONAL BROADCASTING AUTEORITY

FPREAMBLE

The success of the work of the West Virginia Educaticnal Broadcast-
ing Ruthority will ultimately be determined by the acceptance, value and
use of the television and/or radio programs which are received in the
classroom, at home, or in the car. Therefore, the organizational ar-
rangements between the Educational Broadcasting Authority and zall inter-
asted parties must be designed to assure this success -- in a balance of
equity among the various interests, and in a realistic and practical
framework. This plan ig adopted in a spirit of mutual cooperation to
achieve the maximam utilization of, and benefit from, the various sources
of funding, a&nd the participation of the various interested parties, all
consistent with applicable law and related rules and regulations.

The Educational Broadcasting Authority recognizes. that the strength
of its work liks in the effective operation of each of its stations; and
further recognizes and applauds the local interests which have provided
the necessary funding and other support to create and implement these
stations. The Authority realizes that these stations are in existence
primarily because of the local interests 1n generating the needed re-
sources to create them,

With the above as a basis, the following shall be the guidelines for
the organizational pattern of the Authority with its various components:

rRdopted Novermber 26, 1973, by the West Virginia Educational
Broadcasting Authority.




PAGE TWO
RESPONSIBILITY OF THE AUTHORITY

As per the Federal Communications act of 1934, as amended, and the
Public Broadcasting Act of 1867 {and the subseguently adopted rules and
regulations of the FCC and EEW), the Authority shall be fullv responsible
for all aspects of operations and activities of each of the broadcast
stations licensed *to it.

The Federal Communicaticns Commission loocks solely to the Authority
to operate its stations in strict compliance with ail of the FCC's Rulesg and
Regulaticns. 2As the licensee, the Authority is charged with the responsi-
bility o©f setting forth all the policies which control the cperation of
the station, ranging from program pcolicies to employment practices.

In the event the staticn does not perform within the framework cf the
Commission's rules, the FCC would place the entire blame on the Authority
and would hold it responsible for any infractions. Therefore, it is in-
cumbent upon the Authority to supervise and direct all matters of station
operaticn, and that these should include, but not be limited to, pregramming,
equipment change or difficulties, financial matters, employment practices,
relationship with CATV systems, relationships with schocols and cclleges,
complaints from viewers or listeners, communications from the FCC or HEW,
and all other significant developments.

Further, the Authority is directed by the West Virginia Legislature
under the Revised Authority Act of 1267 to "develop, promote, and extend
instruction to all levels of education through radio, television, and re-
lated media." 2among the specific powers of the Authority are to censtruct,
maintaln and operate, receive license for, supervise programming on, and
employ persconnel to operate and maintain broadcast facilities.

In addition to the enumerated duties of the Authority, it has the
general responsibility "to perform such other services in behalf of non- -
commercial educational radic, television and related media as it may
consider to be in the best interest of the state." To carry out all of
the specific and general duties assigned Lo it, the authority shall
"promuilgate reasonable rules and regulations to carry cut the provisions
of this article." -

Adopted November 26, 1973 by the WVEBA,
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ADVISORY COUNCILS

As per the West Virginia Code, which was modified in 1967 to permit
the combining of county and state funds to create broadcast stations,
the Authority may appoint Advisory Councils which...."shall serve in an
advisory manner to...facilities established (by the Buthority) .”

To fulfill its broad public responsibilities in terms of the State
of West Virginia, the FCC, the Corporation for Public Broadcasting, and
HEW, the Authority hereby restructures the present advisory Councils for
sach of its stations. Each new Council shall be composed of a proad re-
presentation cf the public, including minority members and representatives
of certain committees which are described later in this volicy.

The Advisory Council shall be governed by the following procedures:

I. Duties

A. The Advisory Councils, in consultation with the Zeneral Manager,
will assist in ascertainment of community needs and shall;

1. TIdentify community needs and community problems to provide
input for local productions, gelection of programming, and
other station services.

2. Review past programming and services on a semi-annual basis
to provide continuing community evaluation of the station's
programming and services.

B, The advisory Councils may provide counsel to the station on, but
not limited to, the following:

1. The establishment of station priorities for development,
program service, etc.

2. TLiaison between the station and varicus community groups.
2. Public relations/awareness efforis.
. Volunteer and/or membership activities.

5. Support of the station before the Legislature as part of the
Authority presentation.

C. The Advisory Council shall be presented with the station budget
for explanation in order to secure reaction to the proposed budget.

Adopted November 26, 1973 by the WVEBA,
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II. Cperation

A,

The Advisory Council shall elect a chairman, vice chairman, and
secretary each yesar. An individual shall have served on the
Advisory Council for a year before being eligible to be elected
chalrman.

The Advisory Council shall meet at least twice a year.

1. The Council may meet more often on call of the chairman, on
petition by a majority of its members, or on resolution of
the Council.

2. All members shall be notified of meetings preferably in
writing at least one week in advance.

3., The General Manager shall be z non=-voting ex officio member
of the Council and shall provide secretarial services to
the Council.

4, The Executive Secretary shall be a non-voting ex officio
member of the Council.

Minutes of meetings shall be filed with the Station and the
Authority office. '

1. Minuteszs shall be corrected and approved at the next
Council meeting,

2. In the event that more than two months transpire between
meetings, exceptions to the minutes may be filed with
the sgecretary and at the station, and will be acted upon
at the next Council meeting.

Meetings will ke deliberative, and a guorum must ke present

for business. A guorum i1s a majority of members, and is

defined as:

1. Five members when membership is 8 or 9.

2. TFour members when membership is 6 or 7.

3. Three members when membership is 4 or 5.

Advisory Council action must be approved by a majcrity of
those present. This is defined as:

1. Five votes when attendance is 8 or 9.
2. Four votes when attendance is 6 or 7.

3. Three votes when attendance is 4 or 5.

Adoptad November 26, 1973 by the WVEBA.
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PAGE FIVE

In addition to forwarding ilts minutes, the 2Zdvisory Council will
make an annual special evaluative report on the progress the
station has made towards fulfilling perceivable communiiv needs,

1. The Adviscry Council will forward its actions, minutes, and
reports through the General Manager tc¢ the Authority office.

2. The Adviscry Council may, at either its or the Authoritv's
request, send representatives to the Authority meetings
for discussions of items of mutual congern,

3. The Chairman of the Adviscory Councill shall be invited to
meet with the 2Zuthority no less than once a year. Such
meetings would normally be at the Authority's annual meet=-
ing as specified by the West Virginis Code.

Members appointed to Adviscry Councilils shall serve without com-
pensaticn, but may be reimbursed for actual expenses incident
to the performance of their duties as ocutlined in the Revised
Authority Act of 1567.

Membership

a,

B.

Members will be appointed by the Authority for three year terms
with one—~third of the membership aprointed each vear.

Members shall be eligible for reappointment after having been
off the Advisory Ccuncil for one year.

Initially, the Authority will appoint members £cor two, three,
or four vear terms. Subseguent terms will be for three years.

Criteria for selection of Advisory Council Membership

1. 2Advisory Councils will attempt to reflect the interests and
makeup cof the area which the station serves. The Authority
will seek diversity cof membership on the Advisory Councils
from, but not limited to, gesocgraphic representation, urban
and rural areas, business and professicnal interests, min-
orities, governmental bodiss, diversity of age and sex,.

2. Members shall include one from the Instructional Televisicn
Committee, and one from the Higher Education Committee.

Representation from the Education Community.

1. The ITV Committee shall select cone of its members to serve
on the Advisory Council for a regular term.

2. The Higher Education Ccocmmittee shall sslect one of its
members to serve on the Advisory Council for a regular term.

3. The ITV and Higher Educaticon members cf the Advisory Council
will be regular members of the Council, and they shall
gerve while members of thelr respective committees, and
shall serve for a regular threes year term.

Adopted WNovembesr 26, 1973 by the WVEBA.
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4, In the event that the Adviscozry Council member no longer
serves on the ITV or Higher Education Committees, that
body shall select one of their number to f£ill the remainder
of the term,
F. Nominations of Advisory Council Members.

1, HNomination of Adviscry Council members shall be primarily
made by the General Manager, Executive Secretary, and the
Chairman of the Advisory Council; however, the Authority
may at its will and pleasure make nominations of i1ts own.

2. The General Manager and Executive Secrstary will nominate
and recommend two individuals per aAdvisory Council vacancy
to the Auvthority with biographical data relevant to their
council membership. i

3. To insure wide community reprssentation, the General Manager
and Executive Secretary may uge the following methods in
nominating potential Council members.

a. Seek suggestions from current and outgoing Advisory
Council members.

b. Use existing statlon mail lists, other expressions of in-
terest in the station to contact people who have an
interest in Public Broadcasting.

c. Contact major local organizations and attempt to get re-
presentation from them.

d. B8Seek people out from the community for support and member-
ship on the Advisory Council.

4. The Authority shall consider the nominaticons and shall appoint
citizens to Advisory Council membership. The Authority shall
extend the invitations and make the initial contacts with the
selected appointees.

G. Adviscry Coundil members shall serve at the will and pleasure of
the Authority.

1. 1If the Authority feels that any member is not szerving in
the hest interests of the Advisory Council, the Authority
will communicate with the individual and determine if
removal is warranted.

2. Any member missing three consecutive regular or special
meetings may forfeit his seat on the Council.

a. - The Authority shall investigate the nonattendance and
allow the individual involved an opportunity to respond.

b. If it feels cause, the BAuthority ghall declare the

seat vacant and shall appoint a person to complete the
term.

Adopted November 26, 1973 by the WVEBRZ.
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H. Any individual who is appointed to complete a term of iess
than 18 months on the Advisory Council as a result of
being appointed to a term of a resigned or replaced member
is eligible for reappointment for a regular three year term
without having to be off the Advisory Council for a year.

Adovted November 26, 1573 by the WVEBA.




PACGE EIGHT
INSTRUCTIONAL TELEVISION (RADIO) COMMITTEE

The Authority recognizes and fully appreciates the substantial in-
terest and support shown by county school systems for the school and
instructional service activitles of each station. The Authority further
recognizes that the success of the school services of =zach station is
based on .a continuing and close partnership between the county superin-
tendent and staff Sf each station.

The duthority recognizes that the final responsibility for Instruc-
fional Television in each county lies with the county superintendent.
The Authority further recognizes that the responsibility for the imple-
mentation of Instructicnal Television is often delegated to an ITV Co-
ordinator or similar staff person. Both the Superintendent and Coor-
dinator are vital to the success of Instructional Televisiocn, and the
authority believes that bhoth should be represented on the Instructional
Television Committee.

Therefore, to provide a method for each county to have an eguitable
determination in the school service activities of the stations, the
authority will establish an Instructional Television (Radioc) Committee
for each staticn. The Instructicnal Television Committee will be con-
cerned with the ITV policy decisions between the school systems and the
station. Additionally, the ITV Committee will establish a working group,
the Instructional Television Ceoordinators' Committes, to implement its
policy with the station personnel,.

Adopted November 26, 1973 by the WVEBA.
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The Instructicnal Television Committee, and its subgroup, the Instruc-
ticnal Televisioh Coordinators' Commititee, shall operate under the fol-
lowing guidelines:

I. The duties of this committee shall be primarily:
A, To recommend yearly goals for the staticons' ITV services.
B. To recommend the scheool programming for broadcast by that station.

The station shall folliow the Instructiconal Television Committee's
recommendations whenever possible, but ultimate responsibility for
programming must rest with the Authority per FCC regulations.,

C. To determine, in joint agreemsnt with the Authority, the amount
and mechanism of school service fees.

D. To receive the staticon budget fozx explaﬂatlon in order to secure
reaction.

. To cocrdinate the distribution of support and utilization
materials to teachers.

ki

F. To oversee evaluation activities of broadcast services, materials
and classroom utilization.

G. To direct utilization support for teachers within each of the
counties.
H. To recommend local ITV and in-service production priorities.
ITI. Operation of the Instructional Television Committee.
A, The committee shall meet at least twice a vear.
1. The committee may meet more often on the call of the

Chairman, resoluticn of the body, or on petition of a
majority of its members,

2. All members shall be notified cf the meetings preferably
in writing at least one week in advance.

3. The General Manager and Station ITV Director shall be non-
voting ex officio members and shall be invited o all meetings.

4. The ITV Director shall serve as secretary of the committee.
B. ‘The committeze shall elect 2 chairman and vice chairman annually.
cC. Minutes of meetings shall be gent to the station and Authority

office.

L. Minutes shall be corrected and approved at the next meeting.

Adopted November 26, 1973 by the WVEBA,




IIT. Membership

A.

Adopted November 26, 1973 by the WVEBA.

PAGE TEN

2. In the event that more than two months transpire be-
tween meetings, exceptions to the minutes may be
filed with the ITV Director and will be acted upon at
the next meeting.

Meetings will be deliberative and a guorum must be present
t¢ conduct business. 2 guorum is defined as a majority of
members. '

Action must be approved by a majeority of members present.

The Committees, through the staticen ITV Diresctor, shall
make a special annual evaluative report to the Authority
on the progress the staticn hasg made in achieving the ITV
goals that have been recommended.

l.  The Committee, may at either its or the Authcority's
request, send representatives or. communicatbions. to.
the Authority.

2, The Committee chairman shall be invited to meet with
the Authority at its annual meeting as specified by the
West Virginia Code.

The Ccmmittee shall gelect cone cof their number to serve on
the Station Advisory Council for a regular texrm.

The Ccocmmittee shall create and direct the procedures, methods,
and areas of operations <¢f the Insiructional Television Co-
ordinators' Committee. Such directions shall be filed with
the Authority.

l. Each member of the Instructiocnal Television Committee may
aprpoint one member 0f the Instructicnal Television Co-
ordinators' Committee.

2. The Station ITV Director shall serve as chairman of the
Instructicnal Television Ccoordinators' Committase.

3. Minutes of the Instructicnal Television Coordinators'
Committee will be filed with the Instructiocnal Television
Committee and the Authcority.

Membership on the Instructional Television Committee shall be
open to all counties supporting {(by fee or other mutually adreed
upon method) a station's ITV service.

Membership cn the Instructional Television Commitiee shall ke
composed of the county superintendent or his ofificially de-
signated representative. Each county shall have one vote.




PAGE ELEVEN

Further, the Authority recognizas the need, from time to time, for
the establishment of groups ©f curriculum specialists to work on the
design of instructional series. Such groups may be appointed by the
Tnstructional Television Committee., Recognizing that locally produced
series will be used statewide, the Authority encourages the inclusion
on curriculum groups of input from the State Department of Education,
and from ITV Commitiees working with other stations. Invitations for
representatives from the two latter groups will be extended by the In-
structional Television Committee. '

The Authority recognizes that, due to geography, some ccunties
will lie within the coverage areas of several stations. BSuch a
county shall have membership on only one station's Instructional Tele-
vision Committee. Once a participant in a station's Instructional
Television service, the county schcol systemn may utilize the services
of any other station which 1t can receive, at no additional cgst other
than the actual cost for any additional teacher guides that it may reguire.
The county may send its coordinator to be an observer with the second
station's Instructicnal Television Committee, and Instructional Tele-
vision Coordinators' Committee.

Adopted November 26, 13873 by the WVEBA.
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HICGHER EDUCATION COMMITTEE

The Authority recognizes that the involvement ¢f higher education
in the activities of the stations can provide wide benefits both to
the institutions invclved and the public at large. The Authority there-
fore propeses to establish a Higher Education Committee, which shall be
structured sinilarly to that of the Irstructional Television Committee
and shall be representad on the Adviscry Council in a manner similar to
the representatives of the Instructional Television Commiittee. Formation
cf such =z Higher Education Commititee will result after further discus-
sions with the Board of Regents and private colleges to determine the
methods of college participation and representaticn on the Higher Edu-
cation Committee.

ROLE OF THE STATICON'S CENERAT, MANAGER

The General Manager of a noncommercial, »uklic television or radic
staticn holds en important, complex position which directly affects
the success or failure of his station. He must manage and deal with
matters which involve national and local programming decisions, local
production, engineering and technical operations, station operations,
raelationships with area schools and colleges, and with public and private
agencies, and public relations.

These-invdlvements reguire active participation in financial, legal,
technical, creative, and personnel matters. The General Manager is re-
sponsible for protecting the.licensee in all matters dealing with ad-
herence to. rules and regulations of the FCC, the Department of HEW, the
Department of Labor, and the State of West Virginia. Ee must be con-
cerned about national and regional relationships which include the
Corporation for Public Broadcasting, the Public Broadcasting Service, the
Eastern Educational Television Network, and National Public Radio.

In every-day terms, particularly for television, the General Man-
ager has az major responsibility which spans the gamut of the complex
subjects within his staticn. For him to vroperly fulfill his obligation
to protect the licensee, and at the same time accomplish the needed
goals and obijectives, he must carry an authority in balance with these
responsibilities. He and his station's activities are subject to the most
visible of scrutinies; the on-alr picture, FCC inspections, HEW audits,
etc. He must create an atmosphere where creative and technical people
can work together as a team and achleve a product of value for the
public good.

Adopted November 26, 1873 by the WVEBA.




Guidelines for General Manager relationships with Authority are as follows:

(=2

PLACGE THIRTEEN

The Authority will establish criteria and job gualifications to
be used in searching for a Genseral Manager. The Authority may
appecint a search committes composed of three Authority members
to work with the Executive Secretary, to receive and screen
applications.

The search committee will naxrow the applicants to thres for
the Authority's consideration. The Authority may select one

of the three choices, or return the matter for further search
committee consideration if none is acceptable to the Autherity,
or may take other action as necessary to £il1l the position.

Each General Manager shall answer directly to the Authority.

211 day-to-day contacts and relationships between the Authority
and the General Manager shall be through the Executive Secre-
tarv of the Authority.

The Genéral Manager shall meet regularly with the Advisory
Council, Instructional Television (or Radio) Committes, and
any special committees for that station, but shall serve as an
ex officio member without vote in an informatilonal role.

Cn no less than an annual basis, the performance of the Generxal
Manager shall be evaluated by a committee composed cof (1) the
Executive Secretary, (2} Chalrmen of the Advisory Council, and
(3) a member of the aAuthority. Criteria for such evaluation
shall be uniform and developed for the specific purpcse by the
Authority. The results cf such evaluation shall be reviewed
personally by the Chairman of the Authority with the General
Manager. :

Should at any time the performance of the General Manager, o
his ability to properly perform his Jjob responsibilities, be
gsericusly guestioned by any member of the Authority, the Ex-
ecutive Secretary, or the Chalrman of the Advisory Council,
the matter should be brought to the attention of the Chairman
of the Authority. If the Chailrman deems the matter important
he may appoint a three person committee composed of Authority
members to investigate the matter and report their findings
to the Chairman of the Authority for his review and action.

Adopted November 26, 1973 by the WVEBA,
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ROLE OF AUTHORITY'S EXECUTIVE SECRETARY

The role of the Executive Secretaryv of the Authority is the pivotal
point for all of the Authority's activities. The Executive Secretary's
duties ghall include, but not be limited to the fcllowing:

=

Prepare all materials for the meetings of the Authority. He

shall participate in Authority meetings, but shall not have
a vote in its proceedings. He shall be respensible for the
development of accurate minutes and follow through cn all
matters authorized by the Authority.

Advise the Authority on its State and FCC responsibilities and
activities necessarv to fulfill its mandate.

Recommend and carry out Authority policy.

Serve as the Authority's agent in fulfilling licensee
responsibilities.

Serve az liaison with the State Legislature, broadcast
organizations, ané the public.

Ori no less than an annual basis, the performance of the
Executive Secretary shall be evaluated by a committee composed
of three members of the Authority. Criteria for such evaluation
shall be develored for the specific purpose by the Authority.
The results of each evaluation shall be reviewed perscnally

by the Chairman of the Authority with the Executive Secretary.

Should at any time the performance of the Executive Secretary
or his ability to properly perform his Jjob be seriously
questicned by any menmber of the Authority, the matter should
be brought to the attention of the Chairman of the Authority.
If the Chairman deems the matter important he may appoint

a three-person committee composed of Authority members to
investigate the matter and report their findings to the
Chairman of the Authority for his review and action.

The Executive Secretary shall be employed at the will and
pleasure of the Authority.

Adopted November 26, 1973 by the WVEBA.
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The Aurhority recognizes that the participation of institutions of
hicher education in the activities of the stations can provide wide
benefits to the institutions involved and the public at large:

The Authority further recognizes that the success of its

sexrvices to institutions of higher education is based on a

close and contiming partnership between the college communities
and the staffs of the stations.

Therefore, to provide a method for each college t have an
equitable determination in the higher education activities
of the station, the Authority will establish a Higher
Fducational Instructicnal Television Comittee for each
station (HEEITV).

The HEITV will be concerned with policy decisions between

the colleges and the stations. It will provide the stations

with assessment of nseds regarding ITV programming and ssrvices to
be utilized by institutions of higher education and the

general public. The Authority believes that the HEITV will

also become an important forum wherseby the individual colleges
will share experiences regarding the use of instructional

media, aid in the development of media at instituticons, and
foster educational cooperaticn among institutions.

The Authority shall, through the HEITV Committee, discharge its delegated

_ obligations under the Revised Authority Act of 1967 "to cooperate with and

assist all local and state educaticnal institutions in planning and develomment
of the use of educational radio, television and related media."

The Authority recognizes that the final responsibility for the use of
television within a college rests with the college. It is further recognized
that many merbers of the academic commnity are inwolved with decisions
regarding the implerentation and use of television within the academic
program. Both the college president and cther members of the academic
commumnity are vital to the success of the colleges' use of television and

the Zuthority belisves that both should be represented on the HEITV Comnittes.

Aopted September 2, 1874 by the WVEBA.
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HIGHER EDUCATION ITV COMMIITTEE
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The Authority belisves that a2ll institutions recognized by the West Virginia

Board of Regents should have an opportunity for representation on the HETTV

of the station serving their area. Membership on the HEITV Ccmmittee
shall be open to those college presidents who are eligible for membership
on the Board of Regents' Advisory Council of Public College Presidents and
Advisory Council of Private College Presidsnts, or their officially
designated representatives.

Additicnally, the HEITV Camittee will establish a working group to implement
its policy with station personnel and to work with the academic commmnity.
Members of this group, the HEITV Cocrdination Commuittee, shall be appointed

by menbers of the HEITV Committee. The bread duties of the . HEITV Coordination
Committee will be defined by the HEITV Committee, and the HETTV Coordination
Committes will report to that body.

The Authority recognizes the diversity of programs at the individual colleges,
and the traditiconal autoncny that exists in the development of college
curricula. The Authority believes that all college level programming
broadcast by its stations should be available for use by all appropriate
colleges, and pledges to work with all colleges and the Board of Regents

to insure that the maximunm berefit to stuwdents and institutions is derived
therefrcm,

The Authority also recognizes that some institutions of higher education
may lie within the coverage arez of more than one station, and that some
institutions may have programs which extend across large portions of the
state within the coverage of several stations. Such an institution may
participate in more than cone HEITYV Commititee. TFurther, the Authority
encoluragas the close cooperation anDng the various HEITV Committees for
the maximum statewide utilization of broadecast materlals and services
provided by its stations.

The Higher Education ITV Committee, and its subgrowp, the HEITV Ccoordination
Comuittee, shall operate under the following guidelines.

I. The dutiss of this commities shall be primarily:

A. To reccommend vearly goals for the stations' higher education
ITV programuing service.

B. To recommend higher education ITV programming to be broadcast
by the station. The station shall follow the HEITV Comnittee's
recommendaticon vhenever possible, but ultimate responsibility
for the programuing must rest with the Authority per FCC
regulations.

C. To determine, in joint agreement with the Authority, the proper

'flnanc1pg of station support for services provided for institutions
of hicher educaticon.

Adopted September 9,1974 by the WVERA,
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Page Three
HIGHER EDUCATION ITV COMVITIEE
Tc recommend local production of college level programming.

To coordinate the use of programming for ingtruction among the
various instituticons.

Operations of the Hidher Education ITV Cammuittiee.

A.

c.

The Committee shall meet at least twice a vear.

1. The Committee may meet more often on the call of the chair-
person, resolution of the bedy, or on petition of a majority
of 1fts members.

2. All members shall be nctified of the meetings prefersbly
in writing at least one week in advance.

3. The General Manager and Station ITV Director shall be non-
voting ex-officio’ members and shall be invited to all meetings.

4. The ITV Director shall serve as secretarv of the Camittee.
The Camittee shall elect a chairmen and vice chairman anmually.

Minutes of the meeting shall be sent to the station and
Zuthority office.

1. Minutes shall be corrected and approved at the next meeting.

2. In the event that more than two mwonths transpire between
meetings, exceptions to the minutes may be filed with the
ITV Director and will be acted upen at the next meeting.

Meetings will be -deliberatisme and 2 quorum must be present to
conduct business. A gquorum is defined as a majority of members.

Aotion mast be approved by a majority of marbers present.

The Conmittes, throwh the station ITV Director, shall make
a special anmual evaluative repdft to the Authoritv on the progress

© the station has made in achieving the ITV goals that have been

reconmrendad.

1. The Cammittes, may at either its or the Authority's request,
send representatives or communications to the Authority.

2. The Comittee chairman shall be invited &0 meat with tha

huthority at its annual meeting as SpeleJ_ed by the
West Virginia Code.

Adopted September 9, 1874 by the WVEBA.
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HIGHER EDUCATICN ITV COMMITIEE

G. The Comnittes shall select one of their nmumber to serve on the
station Zdvisory Council for a regular term,

H. The Commuittee shall create and direct the procedures, methods,
and areas of operation of the Higher Education Instructional
Television Coordination Conmittee. Such directions shall bhe
filed with the Authority.

1.

2.

Adopted Septenber 2, 1974 by the WVEBA,

Fach member of the HEITV Committes may appoint members of
the HEITV Coordination Committee.

The station ITV Director shall serve as chaixman of +he
HEITV Coordination Committes.

Minutes of the HEITV Coordination Committee will be filed
with the Higher Education Instructional Television
Camnittee and the Authority.




