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EXECUTIVE SUMMARY

proposed Revisions to Policy 5105: The West Virginia
Council on Professional Education '

Purpose - L . - [

Policy 5105 describes the purpose, responsibilities and organizational
structure of the West Virginia Council on Professional Education (COPE).

Background

The twenty-seven member COPE was established in 1988 by the West vVirginia
Board of Education to advise it, the Board of Regents and the West
Vvirginia legislature on matters related to the preparatiop, certification
and professional development of educational personnel. In its brief
history, the council has reviewed and/or made recommendations on such
issues as National Board Certification, professional testing regquirements.
honors and advanced placement legislation, alternative certification,
distance learning, “in-field master's degree incentives, and beginning
teacher programs.

Recommended Revisions
The following revisions are proposed:

1) cChange in references from West Virginia Board of Regents to West
Virginia Boards of Trustees and Directors.

2) Clarification of member standing when his/her status changes after
appointment.

3) Further delineation of the length of terms for the President and
President-elect.

4) Provisions for the naming of a fiscal agent.
5) Establishment of the Executive Directorship {paid position, half-time).

The West Virginia Council on Professional Education reviewed and approved the
above changes at its December, 1989 meeting.
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TITLE 126
LEGISLATIVE RULE
WEST VIRGINIA BOARD OF EDUCATION
Chapter 18-2
Series 154
{(Policy 51035)

TITLE: The West Virginia Council on Professional Education
Section 1. General

1.1 Purpose — The purpose of this policy is to establish the West
Virginia Council on Professional Education as the official body for providing
guidance and recommendations on matters of professional preparation and
development of educational personnel.

1.2 Aauthority - West Virginia Code 18-2~5 _

1.3 Filing Date —

1.4 Effective Date -

1.5 Repeal of Former Rule -~ None -— This is a revision of the
original policy which became effective April 15, 1988.

Section 2. Responsibilities

2.1 The West Virginia Board of Education - Article XII, Section 2 of
the Constitution of West Virginia states "The general supervision of the free
schools of the state shall be vested in the West Virginia Board of Education
which shall perform such dutles as prescribed by law.® o exercise this
supervisory authority, Article 18-2-5 of the School Laws of West Virginia
specifies that “...the state board of education shall determine the
educational policies of the state...relating to education..."

2.2 The West Virginia Board of Regensks Trustees and Board of
Directors - — The Boards of Regemks Trustees and Directors develops
policies and procedures pertinent to professional preparation through iks
their establishment of admissions standards and curricular and degree
programs; its their establishments of qualitative program standards,
and periodic review of existing degree programs; and its their
establishment of standards and procedures governing faculty appointment, and
management and support of professional education programs.

2.3 The West Virginia Board of Education hereby creates the Council
as the official body for providing guidance and recommendations on matters of
professional preparation and development of educational personnel. The
primary role of the Council is to represent the profession on matters of
professional preparation and development to the wWest Virginia Board of
Education, Boardgs of Regerks, Trustees and Directors and the West
Virginia Legislature. The Council also serves as the forum through which the
concerns of individuals and/er organizations regarding preofessional
preparation and development are addressed.
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2.4 The major functions of the Council are to:

a. provide opportunities to receive concerns from the
profession and the public at large regarding professional
preparation and certification and the continuing
professional development of educateors., as well as the
policies and regulations concerning these issues.

b. present, at least annually, recommendations to improve
professicnal preparatiocn, certificatien, and staff
development to the Board of Education, the Boards of
Regents Trustees and Directors, and the West Virginia
Legislature. The West Virginia Board of Education shall
respond in writing through official actlion and shall
remand to the Council any recommendations with which the
Board dces not concur.

c. racelive official responses to the Council's
recommendations from the Boards of Education, Trustees,
and Regerks Directors as appropriate teo their areas
of responsibility.

Section 3. Membership
3.1 Council Composition = The Council shall be composed of
twenty-seven (27) voting representatives from the ranks of public schools,

higher education, and the community at large. The composition of the Council
shall bhe: .

a. Fourteen {(14) public school teachers as follows:

Three classroom teachers currently assiqgned to teach early
childhood education.

Three classrcom teachers currently assigned to teach
middle childhood education.

Three classrcom teachers currently assigned to teach
adolescent education.

Twoe classroom teachers currently assigned to teach
vocational education.

Two classroom teachers currently assigned to teach special
education.

One student support services personnel representative.
b, Six (6) school administrators as follows:

One principal who is currently assigned as principal in a
school which is predominantly early childhood education.

One principal who is currently assigned as principal in a
school which is predominantly middle childhood education.




One principal who is currently assigned as principal in a
scheol which is predominantly adolescent education.

one central office administrator who serves as the chief
personnel officer for a county school system.

one county staff development coordinator.

One county superintendent.

Five (5) higher education representatives as fcllows:

Three teaching faculty members from institutions of higher
education with representation from both private and public

institutions.

Two administrators from institutions of higher education
{may be from either public or private institutions).

Two (2) lay citizen representatives who may not be members
cf a county board of education or the state board of
education, nor shall they be trained as educators.

3.2 Election/Appointment - Members of the Council shall be elected
or appointed as follows:

a.

Thirteen teachers, three principals, and o¢ne staff
development coordinator shall be elected by their peers in
a statewide election. No more than one Council member can
be from any ¢ne county. The elected membership shall be
regionally representative. There shall be three general
education teachers from each programmatic level, two from
special education, two from vocational education, and one
principal representing each programmatic level.

The representative from student support services shall be
appointed in rotation by West Virginia School Counselor
Association, West Virginia Educaticonal Media Association,
west Virginia Schocl Nurses' Association and West Virginia
Assoclation of Social Services and Attendance.

The West Virginia School Personnel Association will
appoint one personnel officer.

The West Virginia Association of School administraters
will appeint one superintendent.

The-Wesk-Virginie-Board-of-Regenbs-will-appoink-all-
ef-the-higher-education—faeuliy-and-adrministratorss
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The WV Board of Trustees will appoint two members (one
faculty, one administrator) from their 1its system.
The WV Board of Directors will appeint one Faculty and one
administrator from theie its system and one member
from private higher education who meymust be from the

teaching faculty es-administration.

£. Nominations to the Council for the twoe lay citizen
representatives will be solicited by the State
Superintendent from a broad base of interested parties and
appointed by the West virginia Board of Education .

3.3 Ex-Officic Members - The State Superintendent of Schools and
the Chancellors of the Beoards of Trustees and Directors shall serve as
ex—officio, non-voting members of the Council. The State Superintendent and
the Chancellors may designate a _member of thelr respective staffs to represent
them at the Council sessions. eoe-his-desigpee-and-the—-Chanecellor—-of-the
West-Virginie-Boerd-of-Regenks-and-Birectors—or-his-theipr-designee—chall
serve— 9o exofficleo —members——of-——the —Couneild +—-FThese-members——will-serve by
viptue-of-their-positions-and-asre—non-veking-members—of-the~-GCounellir

3.4 Vvacanclies - In case a menber 1s unable or unwilling to fulfill
his/her specified term as a member of the Council by regular attendance, a
replacement for the member‘s unexpired term may be named by the appropriate
appointing authority {see Article II, Section 2 . Subsection 1 and 2 of these
ByLaws). B partial term shall be considered a full term for purposes of
reappointment.

3.5 Term - The members of the Council shall serve for a three-vear
term effective as of Septembep-i July 1 of the year in which the
Selection 1s made and shall serve until Auwgus&-3% June 30 at the end of
the three-vear term. Members of the Council cannot serve more than two
consecutive terms except 1n the case of the president and president-elect as
specified in Section 4.3.

3.6 Change in Member Status — A change in status of Council wmembers
during their term shall not effect their standing., unless they leave the state
of WV or change their membership cateqory as defined in 3.1.

Section 4. Officers

4.1 Hame of Officers — The officers of the Council shall consist of
the president, the president-elect, and the standing committee chairpersons.

4.2 Election of Officers - The president and vice-president shall
be selected alternately from higher education and public education. Prior to
the last meeting of the school year, the outgoing president shall appoint a
committee to nominate the president-elect. Nominations may also be made from
the floor at the meeting. The president-elect shall be elected by a majority
of the members of the Council who are present and voting at the meeting at
which the election is held.

The standing committee chairs shall be nominated and elected by
members of each standing committee at the last meeting of the Council each
year. _
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The president-elect shall automatically succeed to the office
of president at the expiration of the president’'s term of office.or with the
president’s inability to serve. In the event that the president-elect
succeeds to the presidency through the president's inability to serve, the
council shall at its next scheduled meeting., select a new president-elect.

4.3 Term of Office — The-president-and-president—eleeb-shaii-
SerE¥e-— @ —EWo—yeaE - —term --of —-8ffiee ——following-—-the—-eleetion. The
president’'s term is two (2) vears. The president-elect's term is two (2)

years.,

The standing committee chairs shall serve a one-year term of office
follewing their electicen.

Tn the event that a committee chair becomes unable to serve in that
capacity. the standing committee shall select a replacement for that office at
the next meeting ¢f the Council.

4.4 Expiration of Appointment During Term as President or
President-Elect - A member serving as president or president—elect whose
appointment and/or election to the Council expires during tenure in office
shall be reappointed by the appropriate appointing authority for an additional
three~year term in order to fulfill the duties as an officer.

4.5 Duties

a., The president shall preside at all meetings of the Council
and the executive committee, appoint ad hoc committees and
special committees, and perform such other duties as may
further the Council's role, functions, and objectives.

b. The president-elect shall perform the duties of the
president upon the president’'s absence and other dutles as
directed by the president.

c. The president and president-elect of the Council shall
serve as members of the cCertification BAppeals Board in
accoerdance with provisions contained in West Virginia
Board of Education Policy 5202.

d. The gkanding committee chairs shall provide .
leadership and manage the affairs of the respective
standing committees. The chairs shall be responsible for
implementing the standing committee's objectives and
reporting to the Council.

4.6 Sacretary - The West Virginia bDepartment of Education shall
provide secretarial services needed for the successful and efficient operation
of the Council until such time as the Office of Executive Director is
established. The Secretary shall record and distribute the objectives,
proceedings, and results of the Council deliberations as directed by the
Councll and shall serve as secretary to the executive committee. The
secretary shall also be responsible for arranging the meeting places and for

the distribution of the agenda for each meeting following consultaticn with
the president.
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Section 5. Executive Committee .

5.1 Composition - The executive committee shall be composed of the
president, the president-elect, and the chairs of the standing
committees. The kwe three ex-officio members of the Council will serve

as non-voting members of the executive committee. " The secretary te the
council shall attend all meetings of the executive committee and shall racord
the proceedings thereof.

5.2 Functions — The executive committee shall manage the affairs of
the Council and shall be responsible for the Eulfillment of the Council's
role, functions, and objectives. The executive committee shall meet reqularly
to give particular attention to planning and communication. establishing
appropriate structures for implementing stated Council objectives, providing
for necessary direction and information to committees., and determining Council
objectives which shall require committee and/or Council attention.

Section 6. Structure

6.1 Standing Committees - The standing committees shall review and
make recommendations to the Council concerning all matters referred to them by
the Council president and the Executive Committee. The standing committees
may also initiate actions on professional education issues which are
identified by the committee members as issues that need to be addressed. Each
member of the Council shall be assigned to serve on one of the two standing
committees: . :

a. Committee for Preparation and Certification of School
Personnel - The committee shall be responsible for the
contlnuous assessment of programs, standards, and
processes, for the preparation and certification of school
personnel.

b. Committee for Professional Development of School
personnel - The committee shall be responsible for the
continuous assessment of programs, standards, and

processes involved in the professional development of
school perscnnel.

6.2 Special Committees - Special committees may be established by
the president or may be recommended by the Council to meet a special or
temporary need of the Council. Appolntment to special committees shall be
made by the president upon the recommendation of the executive committee.

section 7. Governance

7.1 Meetings - The Council shall hold a minimum of five reqular
meetings each year with meeting dates and places to be established and
published by the executive committee by September 1 annually. The Council
will meet in each Regional Education Service Agency region once every two
years to conduct a public hearing concerning Professional Education.
Additional Council meetings may be required as determined by the executive
committee or the Council. Meeting dates may be changed by the executive

committee with adequate prior notice having been given to the membership and
the public.
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7.2 Quorum - The majority of the Council membership shall
constitute a quorum.

7.3 voting --Each Council member shali be entitled to vote on each
question. Unofficial representatives, invited guests, and ex—cofficioc members
of the Council may have the right of discussion but shall not vote. Votes by
proxy shall not be permitted.

7.4 Procedure - Robert's Rules of order, Newly Revised, shall
govern all meetings unless otherwise stated by the Bylaws.

Section 8. Finance

8.1 Fiscal Agent — The Board of Education shall seilect and fund an
Educaticnal Agency in WV to serve as the fiscal agent for the Council.

8.2 Bxecutive Director = The fiscal agent with the executive
committee . of COPE, shall select an executive director who shall provide
services to the Counci]l as described in a job description.

8.3 Expenses - Expenses incurred by Council members in performance
of their duties shall be provided by the West Virginia Department of Educatiocn
or its f£iscal agent.

8.2 Grants and Appropriatiens - Grants and appropriations to
initiate or continue a Council endorsed program of action may be derived from
some other constituted financial channels designated for a specific program
and expanded by those administering the program.

Section 9. Revisions

9.1  _Proposed revisions to the structure and function of the Council
shall be presented for discussion at a scheduled meeting of the Council.
Revisions may not be voted on before the next scheduled meeting and unless a
majority of the Council is present. When approved by two-thirds of the
members present and woting the proposed revisions shall be presented to the
West Virginia Board of Education.

DISCRIMINATION PRCHIBITED: As required by federal laws and requlations, the
West Virginla Department of Education does not discriminate on the basis of
sex, race, c¢olor, religion, handicapping condition,/marital status,/or
naticnal origin in employment or in its education programs and activities.
Inquiries may be referred to Dee Butler, Coordinator/Director of Elimination
of Sex Discrimination Program, WV Department of Education, Capitol Complex,
1500 Kanawha Boulevard, E., B-252, Charleston, WV 25305-0001, Phone: 348-7864:
or to Laura Craffey, Section 504 Coordinator, WV Department of Education, same
address as above except B-321 and Phone: 348-2696; or to the U.S. Department
of Education’s birector of the Office for Civil Rights.

NOTE: State and Federal laws include Title IX, Education Amendments of
1972; Title VI, Civil Rights Act of 1964: Title VII, Civil Rights Act of 1964;
Rehabilitation Act of 1973, Section 504; and other State and Federal Laws and
requlations governing students and employees.
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Attachment
TRANGSITIONAL-MEMBERSHIP

Cuerent-members-and-officers~af-khe-Couneil-shall-continue-Eor
the-duration-of-thein-term-of-appoeinkment~——For-the-year-beginniag-
SegtembeE—}7—}9817-%he—Eeliewiﬁg-edaeaéeEs—ase—neeéeé—te-eempleee—&he—
cevised-composition-of-the-—Couneils

One—ecarly-ehildhood-education-pineipai~

Ope-middlic—ehildhood-education-prineipat~

One-personnel-offieerr

Two—voeational-education-tecacherss

Two-speeisl-education-teachers

One-sktudent-suppork-sepvices—-professional-cepresentakiver

Two-elemenkacy—-eclassroom-teachebs~

Two-middle-sehosl-teachers~

Two-adolescenk-educakbion-teachers~

pre-eounky-skaff-doyelopment-eoordinatons
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Proposed Revisions to Policy 5105

Impact ) o o

Instruction
None

Leadership Impact

By establishing the Executive Directorship, the Council and the
Certification Appeals Board would have paid staff to assist in the
articulation of its concerns and recommendations.

Financial Impact

approximately $76,000 would be required annually to fund the Office of
Executive Director. Disbursements related to the duties of the Executive
Director and the operaticns of the Council and the Certificaticn Appeals
Board would be handled through a fiscal agent appointed by the State Board
of Education.

Staff Development Tmpact

None

Administrative Impact

The Executive Director would relieve the Wv Department of Education of
certain administrative duties associated with the work of the Council and
the Certification Appeals Board. Examples of duties to be assumed by the
Office of Executive Director, which are currently the responsibility of
department  staff, are correspondence, arrangements for meetings,
processing expense forms, and the preparation and dissemination of meeting
minutes and various reports. .
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