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Executive Summary

Policy 5500.02 _ )
' o County Service Personnel Staff Development Councils

Furpose oz

The purpose of P&licy 5500.02 1is to establish a continuing, develcepmental and
comprehensive system of trdining based on the needs of service personnel.

_ o

Background .

In the fall of 1975, a state-wide task force was appointed. Hembers were
representative of all major educational agencies as well as the public at
large. Their rocle was to access current staff development efforts and to
recommend a program which would be job related and individualized.

The task force organized its operating procedures intoc phases in which they
learned about staff development programs throughout the state and nation,
assessed the status of staff development in the state, used assessment data to
design their recommendations, and prepared a serles of objectives for
implementing those recommendations. That task force's recommendations and
data base continue to provide the support Peclicy for 5500.

In March, 1992, House 4552 was enacted and a sectlion (§18A-3-9) of that bill
states, "...a service 7personnel staff develcopment ecouncil comprised of
representation from the various categories of service personnel employment
shall be established in accordance with rules adopted by the state board of
education.” As a result of that statutory mandate Policy 5500.02 is being
forwarded and recommended.

Proposed Revisiens

At the June, 1992 Board Meeting this policy was approved for distribution for
public comment. Six comments were received (see attached summary). The
following change was made in response to the comments received.

The use of the term "hours™ 1s recommended to clarify the undefined number of
cloek hours which are possible in a three day period. This change also gives

the local school system meore flexibility in providing staff development
activities at times that meet the unique needs of service personnel employees.

Inmact = -~
Instruction
None

Leadership _ . -

County service personnel staff development councils will use their
professional expeéertise and insight to develcp, implement, and deliver staff
development programs which meet the needs of service personnel.

Financial Impact

County service personnel staff development c¢ouncils will have a
specific, identified funding source - cne tenth of one percent of the amounts
provided in accordance with section five, article 9-a, chapter eighteen of the
code to fulfill its objectives.




Staff Development Tmp aci '

Program content will reflect local needs and desires,

Administrative Impszsct

Hone
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Title 126.
) LEGISLATIVE RULE
WEST VIRGINIA BOARD OF EDUCATION

[ oM I
CHRPTER 18A-3-9 H.E\;E VtD‘
SERIES. 150 &2
POLICY 3300.Q02 syl alh 2'1? [y o3y
Title:  County Service Personnel staff Development Councils): = ..-;
. - TEIHETaLY 1 e
Section 1. General B :
1.1 Scope - This legislative rule establishes the General
Implementation ¥Frocess for staff develcpment activities in the 53 county
school systems. — This staff development program provides for Job related .

training for service personnel.

1.2 authorigy - 18a-3-9 : )

1.3 Filing Date - -August 26, 1992~ = : -

1.4 Effective Date - -September 26, 1992 - o7 _
Section 2. Purpegse - -

Schools —exist to facilitate student learning, and an ongoling staff
develepment program f£or all personnel 1is essential to enhancing s:tudent
learning. Staff_ development should be a continucus, developmental process.
ultimately based on staff needs to meet county and state geals.

Sacticn 3. ‘County Responsibility

3.1 Each county board of education shall schedule annually at least 18
heours of staff development for service perscnnel. At least 12 of the 18 hours -
must be schaduled pricr to January 1. Excepticns toe the schedule may he .
granted by the cgunty superintendent for innovative programs.

3.2 County boards of education shall establish a Service Personnel staff
Development <Council and shall 1implement a comprehensive system of staff
development.

3.3 The county board of education shall make available an amount equal to
one tenth of ofé percent of the amount provided in accordance with section
five, artic¢le nine a, Chapter elghteen of the code and credit such funds to an
account to be used by the Council to £ulfill its objectives. The county board
of education wlll have £inal approval for all disbursements and may consider
other funding sources. : -

Section 4. Principles of Cperation

County boards of education shall incorpeorate the following components and
governing principles of operation in their county service personnel staff
development policy.




‘West Virginia Beard of Education .
Leg. Rule. Chapter 1B8A-3-9 _ o .
Series 5500.02

4.1 All _staff designated in 3.1 shall participate in at least
eighteen hours of Jcb related staff develcpment e=ach year. Job related means
that programs avallable to all service perscnnel are relevant to; (1) their
areas of assignment; and (2) their job classification and job description.

4.2 The Staff Develcpment Progran

To promote personal growth and lifelong learning for service
personnel, the staff development activities should:

a. Be based cn predatermined needs of service personnel;
b. Reflect state and local board of education goals and
policles;

c. Include activities which provide for individual as
weall as group needs;

a. Include individual, school-level and county-level
learning opportunities; and

e, Include a systematic evaluation process,

Section 5. General Implementation Process

5.1 The county superintendent or his/her designese shall hold an
advisory, nenvoting reole on the Service Personnel Staff Development Council.

5.2 The Service Personnel Staff Development Council shall have final
autherity to propose staff development programs for their peers based upon
rules established by statute,

5.3 The Service Paersconnel Staff Development <Council shall be
comprised of two employees from each categery of employment: secretarial,
custodial, maintenance, transportaticn, school lunch, and aides.

5.4 Nominations of service personnel to serve on the county Service
Personnel Staff Develcpment Council may be submitted by the six groups
identified in Section 5.3 of this policy to the superintendent, who shall
prepare and distribute ballots and tabulate the votes of the county's service
personnel voting on the persons neminated.




West Virginia Board of Zducation
Leg. Rule, Chapter 18A-3-% _
Series 5500.02

5.5 Election to the Servlice Personnel 3Staff Develeopment Council
shall be made on a staggered three-year segqusnce.

5.6 Two ©Or more counfties may alect to cooperate in the same staff
development program.

5.7 Any regional education service agency or professicnal
development center, at the direction of 1its Board of Directors, shall
coocperate with the Service Perscnnel Staff Development Council of each lecal
education agency within its service region in providing staff development.

5.8 Any service personnel employee in concert with his/her immediate
supervisor, may develop an individual staff development plan to be used in
implementing his/her staff development activities. An employee's periormance
evaluation must be used in this process. However, the employee's evaluaticn
remains confidential.

5.9 The county superintendent or his/her designee shall:

a. supervise the development ©of staff development program
objectives by the Service Personnel Staff Development Council;

b. coordinate the implementation of the staff development plan:

c. disseminate informaticn concerning program objectives, location
and time, prerequisites, and other pertinent information about
staff development offerings to all service perscnnel in the

county;: and

d, maintain records of enrollment, scheduling, and evaluation of
each staff develcopment activity.

5.16 The proposed program for staff development shall be approved by
the county board of education prior to implementation.

Section 6. Monitoring and Evaluaticn

6.1 Monitoring of the policy shall be conducted via the accreditatien
system described in §18-2E-5.

6.2 Every three vyears the Service Personnel 3Stafif Development
Council shall evaluate the effectiveness of the staff development program and
activities in meeting the needs of service personnel. For evaluation
purposes, a staff development year shall be July 1 through June 30.

s/817
(1438A/03622) - 7/19/89 .- _
2955¢q/3880q:s2:7/27/92




COMMENT SUMMARY

Policy 5500.02: ]
County Service Personnel Staff Develcpment Councils

Comments Received During Comment Period

Six comments were received. Overall, the comments are in support of the
policy. However, there are concerns regarding the three days of training
eighteen hours of training, and the use ©f the neninstructional days.

The issues reflected in the public comments are whether “days" should be

utilized rather ‘than “"hours", and that Service personnel should not be
confined teo training during noninstructicnal days.

Recommended Changes

The use of the term "hours" is recommended to clarify the undefined number
of clock hours which are possible in a three day period. This change also
gives the local School system more flexibility in providing staff development
activities at times that meet the unigue needs of service personnel emplovees.

TS/se:3%871q¢ 0074q
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THE ATTACHED RULE FILED BY YOUR AGENCY HAS BEEN ENTERED INTO OQUR

COMPUTER SYSTEM.

CORRECTIONS.

AND RETURN IT TO THIS QOFFICE.

PLEASE REVIEW,
IF TEERE ARE NO CORRECTIONS,

THE RULE FOR YOUR RECORDS.
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*
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SERIES: 150A TITLE:

126 Becard of Education
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