126 CSR 149

TITLE 126
LEGISLATIVE RULE
BOARD OF EDUCATICN

SERIES 149
STAFF DEVELOPMENT FOR PUBLIC SCHOOL
PERSONNEL IN WEST VIRGINIA (5500)

§126-149-1. General.

1.1. Scope. -- This legislative rule established the
General Implementation Process for staff develop-
ment activities in the fiffy-five (55) county school
systems. This staff development program provides
for job related training for school personnel on three
(3) non-instructional days in the school calendar.

1.2. Authority, -- W. Va. Code §18-5-15, §18-2.5
1.3. Filing Date. -- April 1, 1887

1.4. Effective Date. --June 1, 1987

1.5. Repeal of Former Rule. -- None - this was a

new policy. - -
§126-149-2. Purpose.

The purpose of this policy is to establish a continu-
ing, developmental, and comprehensive system of
training based on the need fo implement Policy 2510.
This goal is based on the gssumption that schools ex-
ist to facilitate student learning, and an ongoing staff
development program for all personnel is essential to
enhancing student learning. Staff development
should be a continuous, developmental process ulti-
mately based on staff needs to meet this goal. Sched-
uling of staff development programs should be done as
earlv as possible in the school year to provide suffi-
clent time for educators to implement what they have
learned, and to ensure that those davs are not lost to
other causes, -

$126-149-3. County Responsibility.

3.1. Each county board shall schedule annually at
least three (3) non-instructional days of professional
development of which at least two (2) of these days or
the equivalent time thereof, are used for the develop-

ment of all professional staff and instructionzl aide
prior to January 1 of sach year.ceptions for inno-
vative programs may be granted upon request in writ-
ing to the state superintendent of schools.

West Virginia Board of Education during the
1987- 88 school vear will consider requiring in addi- -
tion to the mandated staff development days, two (2)
days should be provided for use by teachers in their
classrooms prior to the start of school and encourages
local boards to consider such an option for teachers
without mandate.

3.2. County boards of education shall implement a
comprehensive system of staff development.

§126-1494. Principles of Operation.

4.1, County boards of education shall incorporate
the following components and governing principles of
operztion in their county staff development policy.

4.2. All professional staff shall participate in at
least twelve (12) hours of job related szaff develop-
ment each year. Job related means that programs
available to all teachers are directly relevant to: (1)
the areas of study which they are currently teaching;
(2) the teaching strategies appropriate to those areas
of study; (3) classroom management skills; (4) tech-
nigues appropriate for learners with various excep-
tionalities and learning styles; and (5) alignment of
learning outcomes with instructicnal methods and in-
struments. (2510)

4.3, Conducting ajob-related training program be-
ginning with an orientation for professionals new to
their position at the beginning of the school year on
their assigned areas of study and continuing through
the first year of employment. (2510)

4.4, Conducting orientation meetings for all teach-
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ers whe will be using new materials when counties
adopt new texthooks/programs. (2510)

4.5. Assuringthatstaffdevelopmentrecommenda-
tions from the programand school improvement proc-
esses are considered by the Staff Development Coun-
cilin the development of itsTecommended staff devel-
opment programs. (2510) o

$126-149-5. General Implementation Process.

5.1. The superintendent within each county with
the approval of the county board of education, shall
appoint or designate a coordinator of staff develop-
ment. -

5.2. The county superintendent, at the direction of
the county board_of education, shall administer the
staff development program within the county.

5.3. Within each county a staff development coun-
cil shall be established by the county Board of Educa-
tion. .

5.4. The Staif Development Council shall serve as
an advisory body to the county superintendent.

5.5. The county Staff Development Council shall
be established according to the following:

posed of:
1 county coordinator of staff development
1 county administrator

1 elementary principal

1 middle school or junior high principal

1 secondary principal

3 elementary teachers ]

2 middle school or junior high teachers

2 secondary teachers ,T

1 special education teacher

1 vocational teacher _ ,

1 representative of higher education

15 total .

b. Teacher and principal representatives shall
be nominated by their peers in an open nomination
and elected by secret ballot.

¢. A higher education representative nominat-
ed by the county superintendent in cooperation with

a. The Staff Development Councilshallbe com- -

the colleges serving the county.

d. Persons filling vacancies on the Staff Devel-
opment Council shall be nominated by the county su-
perintendent and approved by the county board of ed-
ucatlon.

e Appointmehts to the Staff Development
Council shall be made on a staggered three (3) vear
sequence,

f. The superintendent may appoint additional
nonvoting members, but must maintain the original
proportion of teachers to administrators.

5.6. Two (2) or more counties may elect to cooper-
ate in the staff development program.

5.7. Any regional education service agency or pro-
fessional development center, at the direction of its
Board of Directors, shall cooperate with the Staff De-
velopment Council of each local education agency
within its service region in providing staff develop-
ment.

5.8. Eachcounty shall conduct a needs assessment
in zecordance with the provisions outlined in policy
2510 and 2320 for the submission of county plans for
excellence.

a. The county coordinater of staff development

" shall prepare a summary of data from the needs as-

sessments and submit them to the Staff Development
Council and the county superintendent.

b. The Staff Development Council shall priorit-
ize the assessed needs,

¢. The Staff Development Council shall identi-
fy program objectives based on the assessed needs.

“d. The program objectives shall be submitted to
the county superintendens.

e. The county plan, submitted to the West Vir-
ginia Department of Education shzll consist of pro-
gram components for the job related training required
of all personnel.

3.9, Individual responsibilities - Each staff devel-
opment participant, in concert with his/her immedi-
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ate supervisor, may develep a personal staff develop-
ment plan to be used in planning his/her professional
development. Employee evaluation data raust be used
in this process (effective 1982-20), The personal staff
development plan is based on employee evaluation
data. However, the employee evaluation data re-
mains confidential.

5.10. County coordinater responsibilities:

a. The county coordinator of staff development
shall 1) supervise the development of staff develop-
ment program objectives by the Staff Development
Council, ag determined and 2) coordinate the imple-
mentation of the staff development.

b. The county coordinater of staff development
shall disseminate information concerning program
objectives, location and time, prerequisites, and other
pertinent information ahout staff development offer-
ings to all personnel within the county.

¢. The county coordinator of staff development
shall maintain records of enroliment, scheduling, and
evaluation of each staff development activity.

d. Submission of plan. The proposed plan pre-
pared by the Staff Development Council shall be ap-
proved by the County Board of Education prior to sub-

mittal to the West Virginiz Department of Education |

§126-149-6. Program Approval.

5.1. Each county, subsequent to county bozard ap-
proval, shall submit to the West Virginia Department
of Education its plan for implementing A Program of
Staif Developmert for Public School Personnel in
West Virginia within the county. The plan shall in-
clude the composition of the Staff Development Coun-
cilincluding the person designated as the county coor-
dinator of staff development and a description of the
process used to develop the county staff development
program.” :

$126-149-7. Monitoring.

7.1. Periodic on-site reviews of the total ongoing
programs of staff development within each county
shall be conducted in conjunction with Policy 2320
monitoring.

7.2. The evaluation of approved staff development
programs within the county plan shall be the respon-
sibility of the Staff Development Council and the
county superintendent and his staff. The resulis of
the evaluation procedure shall be used for future pro-
gram development.

7.3. The county superintendent shall submit a)
written evaluation results to the Department of Edu-
cation andb) information on programs offered and en-
rollments.
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AUTHORITY

The authority of the West Virginia Board of Education for the

*

continuing education of public school personnel as defined in this

document is found in Chapter 1BA, Articie 2, Section 1, cof the

School Laws of West Virginia. This section states, ""All personnel

...shall meet the certification, licensing, training, and other

eligibility classifications as may be required by provisions of

this c¢hapter and by state board regulations.”

I.

2.

Submission to West Virginia Board of Education . . November 4,
Promulgation Date . . . . . + . « . « « + . . . . January 13,
Filed with Secretary of State's Office . . . . . . January 25,
Effective Date . . . ¢« + v v & 4w &« s 4 o« « « + « . Marech 26,

Rule - Section 5500 of Policies, Rules and Regulations of the
West Virginia Board of Education

1977
1578
1578
1978




ENTRODUCTON

Attempts to improve learning in the public school systems of West
Virginla must focus on three areas: improvements in the curriculum,
improvements in the support services available, and improvemenés in the
quality of instruction in classrooms. The focus of the program described
within this document is on the latter: Improvements In the Instruction
of public school professional personnel already staffing our classrooms.
The primary aim Is to provide individualized and job related continuing
and inservice education as a2 part of the existing comprehensive network
for professional development in West Virginia.

One might ask why particular attention should be given_at this time
to imoroving classroom instruction., The answer: Classroom instruction

has the potential for making immediate improvements in the learning of

boys and girls because the classroom teacher must implement new programs
and new mandates. HNew programs for the middle school, in reading,
consumer education, and the competency-based curriculum project in
vocational and technical schools require the systematic training of
personnel. Success in fully realizing the potential of the State-county
testing program reguires extensive training of teachers "and support
personnel. The continuing education program -~ as out1iﬂed_§hou1d serve
all these needs. )
Additionally, the program will support the West Virginia Department5
of Education in more efFicientlyisergjngLEbgfgyglgatignLapqrtgsqgrch
needs at the)county and State levels, tying the research component
direcily to the ongoing_instructional programs within the schools. For

too jong the West Virginia Department of Education has lacked a sufficiedt




data base in the whole area of professional developmznt. It is Important
to note that the program will bring more congruence between the needs of
public school personnel and the training programs offered at the county

and State levels. ‘
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BACKGROUND

During the past several months newspapers, news journals, aqd
education research papers have reported an impatience on the part of the
American public with the gquality of the product of the system for public
education. In responding to this impatience, school boards are looking
carefully at those factors which are directly related to the quality of
instruction in classrooms. Legislators have responded by imposing
minimal competencies for promotion and graduation. |t is quite clear
that the public is requesting an improved quality in the educational
product.

In this State, the citizens have been instrumental in identifying

17 Educational Goals for West Virginia. As the further definition of

those goals into learner outcomes .for boys and girls is accomplished,

there is a need to keep teachers and other public school personnel In
our schools knowledgeable about the Tntent of those goals. The process
for renewing the schools' instructional, administrative, and support
persconnel during the past decade generally has not kept abreast with
improvements in educational technology, instructiconal materials, and
physical facilities. Although a variety of institutions and agencies
have attempted to provide specific training and continuing education
options within the counties, their efforts have been fragmented and have
lacked coordination at both the local and State levels,

At this time, our schools are staffed with older teachers whose
mobility hés lessened due to a decrease in birth rate and the lack 'of

new jobs within the State and across the nation. [t is time to recognize’

s




that, regardiess—cf how well teachers are trained initially in institutions
of higher education, job related training must be provided to schools'
staffs to maintain their effectiveness throughout their careers.,

It is important to note that as West Virginia has attemptéd'to
correct identified deficiencies in such instructional programs as
reading, other basic communication skilis, multicultural education, and
special education, in each Instance, the quality of learning rests upon
the quality of the teachers' Instructional influence on pupils in the
classroom. Therefore, it appears that the shortest route to improve the
formal learning experiences of every boy and gir}! in West Virginie is
through a well coordinated and job related program of contiquing §§ucation
for atl public schoel professionz] personnel in West Virginia.

The West Virginia Department of Education felt that it alone could
not idemtify and correct these problems. |t was recognized that a great
hany organizatiens armd institutions at several levels participated in
the renewal function for public school professional personnel in West
Virginia. For that reasen, In the‘fall_of 1975, & statewide task force
was appointed whose members were representative of all major educational
agencies as well as the pup}jc at large. Their rgle was to assess the
present continuing education efforts and to recommend_a program which
would be job related and individualized. Thertask force's recommendations
and data base provide the support for this document.

At the first mezting of the Continuing Education Task Force on
Deze-zar 15, 1975, the state superintendent of schools based the charge

--: 28k force on the 17 Educational Goals for West Virginia which

s
(o

the West Virginia Board of Education adopted In February 1975. Dr.




Taylor stated, '"'...The major concern of the State Board of Education and

the Department of Education in articulating 17 goals was quite simple -

the purpose was to improve learning in West Virginia. [t obviously

follows that one of the best ways to improve learning is to improve

teaching.

Learning and teaching go hand in hand."

Subsequently, the task force organized its operating procedures

into phases in which they learned about continuing education programs

throughout the State and natiom, assessed the status of continuing

education In the State, used assessment data to design their recommendations,

and prepared a series of objectives for implementing those recommendations.

411 major educational organizations and agencies in the State had an

opportunity for participation in the lengthy and meaningful studies

which produced the entire program design.

Early in the process five assumptions were stated and agreed to by

the task force, assumptions which subsequently guided the group's

deliberations throughout:

1.

2.

Schools exist to facilitate learning by pupils.

Continuing professional growth of educational personnel is
essential for improving the learning of pupils.

The personal and professional growth of educational personnel
should be a continuing, developmental process called continuing.
education.

C{ontinuing education should be based on the needs of pupils
and educational personnel,

Al1 educaticnal personnel should have eguitable access to
continuing education.

After the assessment data were colilected, findings were determined

by the task force for each of the sources of information. Using the




basic assumptions sbout continuing educaticn as standards, a 1ist of
needs was developed from the findings. These needs were synthesized and
ranked in order of priority by the task force. From this final Jist of
prioritized needs, the task force developed the objectives for-the

progrem design and Implementation of a systematic program of continuing

education for West Virginia.
RATIONALE

When the West Virginia Continuing Education Task Force begaq its
investigation, including testimonies from educators_from varied organizations,
and agencies, formal assessments of teachers and adminjstrators, informal
state of the art surveys of major organizations and institutions'
involvement in the process, it became apparent to its members that
continuing education opportunities over the State Iacﬁfd_effectIveness
in renewing the staffs of the elementary and secondary schools.

Among the roadblocks to effective continuing education the task
force identified the following:

1. Dissatisfaction of many teachers with current offerings in
counties! 'Yinservice'' programs,

Z. A shortage of funds in most counties to organize and maintain
gquality job related training for all professional personnel.

3. An absence of a formal needs assessment process in most counties.
L, A lack of program ccordination at the county and State levels.
<. A lack of zlternative roytes to certificate renewal and salary

classificsiion.

- Dissatisfaction with courses taught for credit by institutions
of higher education. :

7. Geographic isclation of many counties from credit-granting
institutions of higher education.




Especially perplexing was the findings by the task force that

cooperation in planning and conducting education activities among
agencies and organizations is generally lacking in many countigs’in WL
Virginia. Although West Virginia has experienced a decade of cooperation:
at various levels of involvement among agencies and organizations in
teacher preparation, there generally is a lack of cooperative arrangements
in providing continuing education activities within counties. Cooperative
arrangements which do exist are not enjoyed egually within all counties.
It appears logical to assume that all agencies and organizations should
be involved actively in the delivery of continuing education programs
within the counties of West Virginia.

These identified problems are coupled with several current general
factors which further mitigate agalnst effective public school personnel

renewal.

Several vyears ago the U.5. 0ffice of fEducation recognized a change

in the nature of the schools'

personnel when formal Commissicner Terreil
Bell forecasted that America's classrooms, for the next decade or two,
would be manned in the main by the same teachers who are in those
classrooms today. Consequently, continuing education programs must
address themselves to the task of serving an older clientele., Additionally,
the lack of new Jobs across the nation will restrict recently prepared
teachers who are eguipped with contemporary teaching skills, attitudes,
and fresh ideas from performing in today's classrooms.

A task force survey of expenditures by county for continuing

aducarion revealed that typically only a small percentage of the county's’

operating budget is used for continuing education activities., As




inflation continues, fewer dollars will be available for continuing
education, |t appears, alsoc, that county administrators elither are not

aware of resources outside their pwn offices or are unable to payv for

them as reflected by the fact that many counties reported that they used
nho cutside resources in planning for or in implementing continuing
education programs.

While the conditions described above have hampered continuing
education, there are also factors which encourage the creation of a
statewide system of ceontinuing education in West Virginia.

Many teachers are aware that the great advances in educational
technologies have left them out of touch with basic anq contemporary
instructional techniques which have been related In research studies to

pupils! learning.

Extensive surveys by the task force among teachers revealed that
specific training needs can be assessed at the local and State levels,
that teachers' perceptions of need are high in the 16 basic teaching
skil1] areas surveyed, that teachers generally fegi that training within
skill areas 15 not as available as it should be, and that teachars’
perceived needs for training are congruent with pricerity ipstructional

reeds for boys and girls as identifigd in the Educational Goals for

West Virginia. -

When combined with perceived unavailability of training opportunities,
resporses from a rec-esentative statewide sample of approximately 5,000
re. -.-s viewed_as highest needs the areas of identifying and working

wiv -wceptional students, teaching students to read, and providing

multicultural activities in the classroom.




The task force also identified the teachers who had the greatest

need for training. It was found that the new teacher (0-5 years of
experience) and the most experienced teachers (over 20 years of experience)
percefved the highest need for training in contrast to those teachers
with 6-20 vears of experience. It should be pointed out, however, that
regardless of years of teaching experience, teachers perceived high
needs for training in basic teaching skill areas.

Thus, the task force concluded that a definite need exists for a
continuing, developmental, and comprehensive program of training which
is founded upon the learning needs of classroom pupils and the job
related skills needed by public school professiconal personnel to help
pupils achieve the essential skills, knowledge, and attitudes to function
in our society.

Another factor encouraging the development of continuing education

programs is the receognition that the local school and the community are
significant places for renewing teachers. Utilizing local resources
provides an alternative for those public school professional personnel
who in the past have not desired to return to one of the three graduate
institutions of higher education available within the State. _

lt is evident that teachers want a major responsibility in determining
the kinds of training they receive. In addition, they are demanding
quality job related training. There is a rising demand that effective
training meet expressed.needs of pupils and teachers. Further, teachers
not only wang a clear say in what training they are offered but also

about the model which accomplishes the training.




A well organized continuing education program can also serve the
needs of educational leaders at the State, county, and building levels.

Administrators of county systems are confronted daily with county,

State and federal mandates, and rulings which establish progra%m;tfc

emphases that must be implemented at the local level. Demonstrated
deficiencies in pupil achievement, textbook adoption cycles, new instructional
or organizational directions at the State and local levels, new regulations
in special education which require a comprehensive system of professional
development of 211 educational personnel working with exceptional children,
and increased public demands for input can be addressed effectively

through a systematic pregram of continuing education.

The trends -and new emphases described above. provided the task force
with a sound basis for which to recommend a more systematic program of
continuing education for West Virginia. It concluded that there now
exists within West Virginia the potential to implement an effective
statewide continuing education program if appropriate leadership,
coordinmation, and resources are provided. Further, 1ts recommendaticns
suggest organizational structures at ths Ioca} and State levels which
promote accountability for achieving both program and learning goals.

The model encourages mew and, in some cases, ccllaborative approaches
for utilizing training personnel to facilitate the growth of classroom
pupils. Regardless of the delivery approach, the effectiveness of this
comtinuing education program is measured by whethar or not public school
cr-:tsional personmel utilize their training on the job and whether or

ne: -.pils improve their learning skills.




INTROUUCTION TO A SYSTEMATIC PROGRAM OF CONTINUING
EDUCATION FOR PUBLIC SCHOOL PERSONNEL IN WEST VIRGINIA

This statewide program for continuing education in Wast yi}ginia
has been derived from needs assessment data which Include the Continuing
Education Task Force recommended program, reactions to the task force
program by the profession at-large, and Tnput by staff in the West
Virginia Department of Education. The program is designed specifically
te meet the identified needs of pupils and professional personnel who
function in the public schools of West Virginia. The program includes a:
pregrammatic model which is comprised of a2 general implemantation
process for the State and local levels, a program design for county
naninstructiconal days, and a program design for individualized continuing
education. Figure 1 illustrates the basic elements of the programmatic ;

model within the continuing education program.

Role of Local Education Agency

The implementation of this continuing educaticn program at the
county level will accentuate and bring to the surface the role of the
local education agency as the primary determiner of needs, objectives, !
and evaluation procedures necessary for effective continuing educaticon
pregrams. Through this program, public school professional personnel
may request assistance from a variety of training organizations and
agencies in responding to locally agsessed! job related concerns.
Specifically, this statewide program provides county schosl systems with

N

a means for designing, implementing, and evaluating on existing non-

instructional days jobh related cra{pingractivitiesVbased directly on th?

assessed needs of pupils, teachers, administrators, and support personnel.




SYSTEHMATIC
PROGRAH OF
CONTINUING
EDUCATION .
GENERAL
IMPLEMENTAT I ON
PROCESS
PROGRAM DESIGHN PROGRAM DESIGN
FOR COUNTY: FOR INDIVIDUALIZED
NONINSTRUCTIONAL CONTINUING
DAYS EDUCAT! ON
Figure 1

BASIC ELEMENTS OF THE PROGRAMMATIC MODEL WITHIN THE .
SYSTEMATIC PROGRAM OF CONTINUING EDUCATION FOR PUBLIC SCHOOL PERSONNEL
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Additionally, the West Virginia Department of Education is preparing

a program component which provides a centinuing education alternativ- lo:

undergréduate and graduate credit, conducted beyond the schocl hour. “ur
county professional personnel to improve on-the-jeob serformante and :io
achieve certification renewal and advanced salary classification. Tasks .
relating to this proposed component will be completed and submitted to
the West Virginia Board of Education for approval prior to a recommendation
by the West Virginia Department of Education for program implementation.
In the meantime, other functions for county school systems include
provisions for professional personal to design individualized? continuing
education programs, opportunities for full cooperation between and among’
agencies which deliver continuing education programs, and a system for

program quality control which involves teachers, administrators, and

support personnel in program evaluation,

Role of Training QOrganizations/Agencies

The continuing education program provides additional opportunities
for institutions of higher education to continue and to expand their
role in preparing and updating the competencies needed by professicnal
nsersonnel through the development of new training techniques and means
for delivering them to meet local needs. In this way, the program
creates new opportunities for prospective trainers such as undergraduate;

colleges, teacher centers, regional education service agencies, independent

.
individualized in this centext means that a_State and local needs
assessment_program s used to identify local continuing education :
vbjectives. Professional persconnel, then, are able to choose individua
or group-based continuing education activities te achieve these :
objectives and satisfy their individual needs.

1




consultants, State education agency staff, and county professional
personnel to provide training services to local education agercies.

The role of all training agencies or organizations in this ErOQram
becomes one of the developing activities and experiences speci?ical]y to
meei the needs and program objectives of public school persomnel who are
contipuing their professional development. Therefore, the programmatic
model encourages providers of continuing education activities to keep
aware of and prepare programs based upon the needs of pupils and professionsa]
personnel st the local level. Thus, the program attempts to reduce the
present time lag involved in having county repewal neads addrassgd
through existing continuing education alternatives.

Duplication of effort by agencies and orgenizations invelved in
continuing education should be reduced through the match of training
expertise with local needs and objectives. There will be no need for
every training organization or agency to develop and staff the same
continuling educaticn programs since needs will more than likely vary
across the counties of the State. At the same time, thgra is thg
possibjlity of new types of collaborative arrangements by prospective
trainers in cases where similar needs are jdentified in_guvarjety of

local education_sites.

Role of West Virginia Department of Educaticn

The continuinc education program enhances the role of the West
Virzimia Departme-: of £ducatiorn in stimulating and assisting educational
ce .- 'tles in estaolishing and maintaining a learning system which

enco_~s3es and supports continuous renewal of professional personnel to
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help pupils attain the educational goals of the State. The program is

aimed specifically at providing West Virginia with a new and coordinaizsd
alternative for continuing education. The program is systematic*since
it is based on formal needs assessment data and program cbjectives which
are keyed to local and State priorities, As such, the program provides
for the establishment of a statewide information base and program
approval process related to individual and program competencies achieved
by professional personnei. Under these provisions, programs in operation:
shall facilitate meaningful assessment and evaluation at both the State
and Toccal levels.

The program is unigue in that it evolves from the identified
learning needs of pupils and from the identified job related needs of
teachers, administrators, and other professional persconnel within the

school. The programmatic model encourages both individual and cocperative

endeavors in the planning and delivering of programs to meet these
needs. Finally, the program provides a vehicle and epportunity for all
classroom pupils and professional personnel to meet their identified

needs and to achieve the Educational Goals for West Virginia.
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DEFINITION OF CONTINUING EDUCATION

Three definitions are needed to describe and distinguish csntinuing
education from other terminology often used tc characterize tHe professional
development of putlic school personnel in West Virginia. Therefore, the
following definitions and the comprehensive network for professiomal
development illustrated in Figure 2 are provided to clarify the major
components and programmatic alternatives related to_the professional develop-

ment of public stheool personnel in West Virginia.

Professional Development

Professional development is the comprehensive netwerk of programs and
procedures for developing and verifying competence of public schocl personnel
on a continuum beginning with entry into an approved teacher aducation pro-
gram and terminating with retirement. The two major components of profes-

sional development are teacher education and contlinulng =ducation,

Teacher Education

Teacher education is the componant of the comprehensive network for
professional development in West Virginia which provides for the initial
development and/or verification of competencies by individuals necessary
for profassional or vocational certification and employment in & specifiec
educational assignmant in the public schools of the State. These assign-
ments are related to ths professional teaching, edministrative, and service
L TTZETEs and. toe vozational certificate. The responsibility for devel-

- verifying these competencies in an approved zrogram rests with

O
bl
1

an inmstitution of higher education. The responsibility for verifying
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competencies apart from approved teacher education programs through pro-
cedures approved by the West Virginia Board of Education rests with the
West Virginia Department of Education. The public schools, eéuéational
organizations and agencies, professional associations, the West Virginia
Department of Education, and the citizenry are also responsibie for sharing

in the overall development and verification processes. Figure Z illustrates

the initial development and verification of competency alternatives for

the teacher education component.

Continuing Education

Continuing education is the component of the comprehensive network
for professional development in West Virginia which complemants and extands
the teacher education component by providing alternatives for fulfilling
the professional and personal growth of public school personnel. These
alternatives represent the means available to prcfessional parsonnel to
develop and expand individualized and job related competencies and to

+

prepare for new educational rcles and job assignments after initial profes-
sicnal or vocational certification. The primary responsibility for identi-
fving, developing, and verifying competencies in the continuing education
alternatives is specified within each of the program guidelines. Generally,
the responsibility is shared by individual professional personnel, lccal
education agencies, institutions of higher education, the West Virginia
Departrment of £ducation, professional organizations and agencies, and the
citZenry, Figurce I 1llustrates the development and verification of compa-

t= slternatives for the continuing education ¢component,

16




The alternative outlined in A Systematic Program of Continuing

fLducation for Public School Personnel in West Virginia is one of

several for providing continuing education in the State. The pro-
gram is subdivided into a program component conducted during -
existing county school system noninstructional days and proposed
plans for a program component conducted bevond the school hours of
the 200 day professional contract. The general intent of both pro-
gram components is to Improve on-the-job performance of professional
personnel and pupils' classroom learning. They are not programs to
prepare professional personnel for new educational roles. Figure 3
details this program alternative for the continuing education of
professicnal personnel and its relationship to county inservice educa-
tion. The specific intent of each of these program components is

identified and clarified in the following parts of this document.
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PART |

GENERAL IMPLEMENTATION PROCESS

, RESFUNSIBLE
AGENCY
I. ORGANIZATION AND ADMINISTRATICHN

1. Each county board of education shall provide a state-
ment of commitment to the West Virginia program for County Supt. &
continuing education outlined herein. County Board

2. The county superintendent at the direction of the
county board of education shall administer the con-
tinuing education program within the county.

3. The superintendent within each county, with the
approval of the county board of education, shall
appoint or designate a coordinator of continuing
education.

4. Within each county representation of the various
continuing education agencies and the major parti=
cipant groups shall be achieved through 2 council to
be referred to as the Continuing Education Council.
Representatives shall be nominated by their peers
and appointed as follows:

{a) Teacher and principal representatives shall be
nominated by their peers In an open nomination
and secret ballot election conducted by the . County-
coordinator of continuing education. Coordinator

{b}) The higher education representative shall be
nominated by the county superintendent in
cooperation with the colleges serving the County Supt.
county. & IHE's

{(c) Persons filling vacancies on the Continuing
Education Council shall be nominated by the _
county superintendent and approved by the County Supt. &
county board of education, County Board

5. The list of nominses to the Continuing Education
Council] shall be approved by the county superinten-
dent and the county board of education.

£. The county Continuing Education Council shall be
composed of at least the following:

1 county coordinator of continuing education
{nonvoting)
] county administrator




RESPCNSIBLE
AGENCY

1 elementary principal
1 middle school or jurnior high principal
| secondary principal o
2 elementary teachers -
2 middie school or junior high teachers
2 secondary teachers

_1 representative of higher education

13

total (12 voting)

Appointments to the Continuing Education Council
shail be made on a staggered three-year seguence.
Initially one-third of the members shall be approved
for one year, one-third for twe years, and one-third
for three years. After the first vear all members
shall be approved for three vears.

The Continuing Education Council may appoint addi-
tional nonvoting members. CEC

The county coordinator of continuing education shall
serve as the nonvoting chairperson of the Continuing County
Education Council. Coordinator

The county administrator shall be the county super-
intendent or his designes. County Supt.

The Continuing Education Council shail operate
uncder the general supervision of the county super-
intendent.

Twe or more cocunties may elect to cooperate in the
continuing education program. The Continuing Educa- - -
tion Council within each county, however, must remain
the pclicy recommending body for programs within the
county.

An institution of higher education, or other agency,

wishing to cocperate in providing continuing educa-

tion shall provide a statement of support to the

board(s) of education and Comtinuing Education

Councili{s}) 'n the area it serves. _ [HE

Any regicnal education service agency or teacher
education center, at the direction of its Board
of Directors, shall cooperate with the Continuing
Education Council of each local education agency
within its service region in providing continuing
education. -

20




14,

11, NEEDS ASSESSHENT AND DISSEMINATION

RESPONSIBLE
AGENCY

Each county, subsequent to county board approval, : .
shall submit to the West Virginia Department of

Education its plan for implementing A Systematic

Program of fontinuing Education for Public School

Personnel in West Virginia within the county. .

The plan shall include the statement of commitment;

the composition of the Continuing Education Council,

including the person designated as the county

coordinator of continuing education; a model for

conducting a countywide needs.assessment of all

professional personnel; with a commitment to the

creation of a continuing education plan containing )
program components for the renewal of professicnal County Supt. &
staff. ' County Board

The Continuing Education Council shall have primary
responsibility for programs within the county's con-

tinuing education plan; however, the Council shall

serve an advisory function concerning programs within

the county not included in the county continuing

education plan, including general inservice programs

and specially designed courses conducted by institu-

tions of higher education. CEC

The Division of Professiconal Development Systems shall
conduct a statewide training program for the Continu-

ing Education Council from each county prior to the

date of submittal of a continuing education plan to

the West Virginia Department of Education, DPDS

i.

The West Virginia Department of Education shali assist
counties by preparing guidelines for conducting local :
needs assessmant. SEA

The local needs assessment guidelines shail be created

by the Division of Professiconal Development Systems,

drawing upon other divisions and bureaus as necessary

and as endorsed by the West Virginia Adviscry Council

an Profassional Development of Educational Personnel. SEA!s ACPD

Each county shall conduct a needs assessment of all

© professional personnel at least every three years. LEA

The superintendent of each county and the coordi?a?of

of continuing education shall receive from the D:nglon

of Professional Development Systems a list of needs

derived from Statewide assessment of pupil achieve- _
ment, professional perscnnel, and other sources. DPDS

21
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. The Continuing Education Council shall

The county coordinator of continuing education, under
the supervision of the county superintendent, shall
prepare a summary of needs from iocal and state v
assessments and submit them to the Continuing Educa-
tion. Council.

The Continuing Education Council shall pr:orttrze
the assessed needs.

identify pro-
gram objectives based on the assessed needs.

The program objectives shall be submitted to the
county superintendent for approval.

The coordinator of continuing education within
each county shall make program objectives avail-
able to prospective trainers of professional per-
sonnel.

PROGRAM DESIGN AND COUNTY PLAN

i.

AW ]

The county plan, submitted to the West Virginia Board
of fducation for approval, shall consist of program
components far the job related training reguired of all
proféssional personnel.

The Division of Professional Development Systems shall
define essential components for the training program
proposals received by local Continuing Education
Courcils from prospective trainers.

The_county coardinator of continuing education shall
supervise the creation of continuing education program
objectives by the Continuing Education Council, as
vielded through the local needs assessment wlthln the
county, and coordinate the implementation of the pro-
gram by curriculum specialists and supervisers within
the county office, administrators at the county and
building levels, and consultants from various agencies
which conduct centinuing education activities.

Each imzz’tution, agency or group of educational per-
sonnel. o~ swdxvudual, capable of delivering programs
to meet one or more of the identified county program
objectives, may submit proposals to the chairperson of
the Continuing Education Council (county coordinator
of continuing education).

22
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AGENCY

CEC

County Supf.

County
Coordinator

LEA

County

Coordinater

LEA &
211 Agencies




RESPONSIBLE
AGENCY

The Continuing Education Council through the county

coordinator of continuing education shall receive ‘

from prospective trainers of professional personnel lEC &
proposals directed at specific county program object County
tivels). . Coordinator

Standards for approving proposals received by the

Continuing Education Council shall be established

by the Division of Professional Development Systems

and provided tc each county and its Continuing Educa- '
tion Council. DPDS

The county coordinator of continuing education and the ‘
Continuing Education Council shall match proposals County
against identified program objectives. Cocrdinator

if appropriate proposals are not received to meet

the identified program objectives within the county

and state, the county coordinator of continuing

educatieon shall actively solicit proposals from

appropriate sources, and cooperate in the develop- County
ment and operation of the program{s). Cocrdinator

The guidelines for the preparation of the county

continuing education plan shall be developed and

supervised by the West Virginia Department of £du-

cation. SEA

Each county shall prepare a proposed continuing

education plan for a three-vyear period. The plan

shall include 2 summary of the needs assessment,

prioritized needs, and program objectives for the

three-vear pericd. Also included shall be approved

training programs to meet the program objectives. J
for the first vear. LEA

The proposed plan prepared by the Continuing Education

Council shall be approved by the county superintendent

prior to submittal to the West Virginita Department of .
Education. County Supt.

Prior to the second and third years of the program,

the county shall submit a status report containing

a summary of the evaluation program for the previous

vear of operation and approved training programs to ;
meet the objectives identified for the coming vyear. LEA

During the third year of operation each county shall
conduct a comprehensive needs assessment to prepare
the subseguent three-yvear continuing education plan
for approval by the West Virginia Board of Education. LEA

23
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RESPONSIBLE
AGENCY
Once the county pian for the three-year period is
prepared by the county and approved by the West
Virginia Board of Education, counties may request
a change in training programs as dictated by Interim
assessments and by changes in instructional policies
within the county. Such changes in the direction of
continuing education within a county are to be
approved by the Division of Professional Development
Systems after a written request, with supporting
data, 1s received. DPDS -

IV, PROGRAM I1MPLEMENTATION

1.

The county coerdinator of continuing education shall

coordinate the delivery of continuing educaticon acti-

vities as approved by the Continuing Education Council,

the county board of education, and the West Virginia County
Board of Education. Coordinator

The county coordinator of continuing education shall

disseminate information concerning program oblectives,

location and time, prerequisites, and other pertinent

information about continuing education cfferings to County
all professional perscnnel within the county. Coordinator

Each continuing education participant shail select
activities for the coming year and seek attendance Participant
approval from his/her immediate supervisor. & Supervisar ™

The county coordinator of continuing education

shall maintain records of enrclliment, scheduling,

and the competencies gained by participants in

each approved continuing education activity con- County
ducted in the county. Coordinator

V.  MONITORING

1.

The Continuing Education Council shall supervise the

total approved continuing education program to insure

that zctivities are based on assessed needs and that

the competencies inciuded in the various program County
cbjectives are realized. Coordinater

The.Division of Professional Development Systems

shall establish a procedure for conducting periodic

on=site review of the total ongoing program of

continuing education within each county approved by

the West Virginia Board of Education. DPDS
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EVALUAT EON

1.

RESPONSIBLE

AGENCY
The coordinator of continuing education within the
Division of Professional Development Systems skall
coordinate the on-site reviews of county continuing ,
education programs. nPDS !

The Division of Professional Development Systems shall
conduct an annual evaluation of the statewide continu-

ing education program, directed primarily at the effec-
tiveness of the needs assessment program, the extent

to which approved programs meet Identified needs, and

the maintenance of gquality control within the counties. DPDS

The evaluation of approved continuing education pro-
grams within the county plan shall be the responsi-
bility of the Continuing Education Council and the
county superiniendent and his staff. The results

of the evaluation procedure shall be used for future CEC &
program development. County Supt.
Each continuing education program shall include both

process and product evaluation components. LEA

The county codrdinator of continuing education shall 1
communicate evaluation results to the Division of Lounty
Professional Development Systems. CLocrdinator

The 'instructional staff for each approved continu-

ing education program shall provide avaluative

data to the county cocrdinater of continuing edu- :
cation which verify participants' achievement of Instructional
competencies. Staff

Each continuing education participant, Tn concert

with his/her Tmmediate supervisor, shall develop

a personal continuing education plan and maintain

self-assessment records to be used in planning Participant
his/her professional development. £ Supervisor

25




PART 11

PROGRAM DESIGN FOR CCUNTY NONINSTRUCTIONAL DAYS:

RESPCNSIBLE

AGENCY

1. This section of tha county plan shall consist of a pro-

gram component for job related training mandatory of

all professional personnel during three or more nenin- CEC

structional days of the school contract calendar. LEA
2, Programs within this component shall be developed

according to guidelines of the General Implementation CEC

Process. - - . - LEA
3. Approved program activities for this component shall

satisfy county needs arising from the programmatic

definitions, teaching speciallizations, grade levels, CEC

and job related assignments of the participants. LEA

PART 111

PROGRAM DESIGN FOR INDIVIDUALIZED CONTINUING EDUCATION

RESPONSIBLE
AGENCY '

Tasks related_to this program component will be completed

and submitted to the West Virginia Board of Education for

approval prior to & recommendation by the West Virginia

Desartment of Education for program implementation. SEA
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PROGRAM OUTCOMES

If the program as set forth in this document is implemented, ' -

*

foellowing ocutcomes will be realized In West Virginia:

1.

Learning deficiencies of pupils in the classroom will be
used to identify training objectives for public school
professional personnel,

Teachers will be trained in instructional methods needed to meet
the deficiencies of pupils.

Administrators, supervisors, and support personnal will be
able to attain program goals,

Alternative and optional on-the-icb training will be available
at the local level.

Participation in approved training experiences at the local
lavel can be rewarded. ,
Statewide and local planning information will be available on
2 cyclical basis to Justify policy direction, pregram changes,
and fiscal management.

Institutions of higher education will gain greater awareness
oFf the needs and operating preocedures of the public schools
with whom they cooperate.

Public scheool professional personnel will have increased
altarnatives in satisfying job related training nseds and the
resulting changes in certificate renewal and salary classifi-
cation,

The rescurces of the West Virginia Department of Education can
be channeled more efficiently to meet programmatic needs.

The West Virginia Department of Education will have an ongcing
process for monitoring programmatic and administrative responsi-
bility relating to funding,

The approved program approach will simplify the certification
process for teachers on-the-job. '

There will be an increase in the participation of educational
personnel in the decision-making process for professional
renewal.

Current neads will be addressed and evaluated based on educa-
tional goals established at the local and state levels.

!
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