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NOTICE OF A COMMENT PERIOD ON A PROPOSED RULE

AGENCY: West Virginia Board of Education TITLE NUMBER: 124

RULE TYPE: _ Legislative : CITE AUTHORITY 18-5-15, 18-2-5

AMENDMENT TO AN EXISTING RULE: YESX _ NO___

IF YES, SERIES NUMBER OF RULE BEING AMENDED: 149 (Policy 3500)

TITLE OF RULE BEING AMENDED: __Staff Develooment for Public School

Personnel in West Virginia

[F NO, SERIES NUMBER OF NEW RULE BEING PROPOSED:

TITLE OQF RULE BEING PROPOSED:

IN LIEU OF A PUBLIC HEARING, A COMMENT PERIOD HAS BEEN ESTABLISHED DURING WHICH
ANY INTERESTED PERSON MAY SEND COMMENTS CONCERNING THESE PROPOSED RULES, THIS

COMMENT PERIOD WILL END ON March J10. 1989 AT 9:00 a2.m

ONLY WRITTEN COMMENTS WILL BE ACCEPTED AND ARE TO BE MAILED TO THE FOLLOWING
ADDRESS.

Mr. Tonv Smedlev, Coordinstcr

West Virginis Dapariment of Fducation

L THE ISSUES TO BE HEARD SHALL BE
Room B-337. Bldg. #6 LIMITED TO THIS PROPOSED RULE.

Capitoal Complew

Charleston, WV 25305 I m@%%/é:;@

ATTACH A BRIEF SUMMARY OF YOUR PROPOSAL
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Section 1. General

1.1 Scope - This legislative rule established the General
Implementation Process for  staff development activities in the 355 county
school systems.. This staff develcpment program provides for Jjob related
training for school personnel on three noninstructional days in the scheol
calendar. =

1.2  authority - 18-5-15, 18-2-5 :

1.3 Filing Date - March— 2%, 587 -

1.4 EBffective Date — May-27-198+

1.5 Repeal of Former Rule - Nene - this was a new policy

Section 2. Purpose

The purpeose of this policy is to establish a continuing,
developmental, and comprehensive system of training based on the need to
implement Policy 2510. This goal is based on the assumption that schools
exist tec facilitate student learning, and an ongoing staff development
program for all personnel 1is essential to enhancing student learning. sStaff
development should be a continuous, developmental prccess ultimately based on
staff needs to meet this goal. Scheduling of staff develcpment programs
should be done as early as possible in the school year to provide sufficient
time for educators to implement what they have learned, and to ensure that
those days are not lost to other causes.

Section 3. County Responsibility

3.1 Each county board shall schedule annually at least three (3}
noninstructicnal days of professional development of which at least two of
these dayvs or the eguivalent time thereof, are used for the development of
all professicnal staff and instructional aide prior to January 1 of each
vear. Exceptions for innovative programs may be granted upon reguest in
writing to the state superintendent of schocls.

EThe-West-Virginta-Poard-of-Bduestion-during-the-1687-88-schosl-yeap-wiil

"eoncider-roguiring-in-eddition-—to-the-mandated-siaff-develooment-days—
two—days-should-be-provided-for—use-by-teachers—in-theip-elassrooms-peier
—to-the—start-of-school-and-enecourages—iocal-boards-te-eonsider-suah-an—
opkien-for-teachers-withoubk-maadeaker

2.2 County boards of education shall implement a comprehensive
system of staff development.
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Section 4. Priviciples of Operation

4-1 County boards of education shall incorporate the following

components and governing principles of operation in their county staff

development policy.

4.1 4.2 All professional staff shall participate in at least twelve
hours of job related staff development each year. Job related means that
programs available to all teachers are directly relevant to: (1) the areas of
study which they are currently teaching: {2) the teaching strategies
appropriate to those areas of study; (3) classroom management skills; (4)
techniques appropriate for learners with wvarious exceptionalities and
learning stvles; and (5) alignment of learning outcomes with instructional
strategies, materials and resources, and student and program evaluation
metheds and instruments. (2510)

4.2 4-3_ Conducting a job-related training program beginning with an
orientation for professionals new to their positicn at the beginning of the
school year on their assigned areas of study and continuing through the first
year of employment. (251¢)

4.3 4-4 Conducting orientation meetings for all teachers who will
be using new materials when counties adopt new textbocks/programs. (2510)

4.4 4=5_ Assuring that staff development recommendations from the
program and school Improvement processes are considered by " the sStaff
Development Council in the development of its recommended staff development
programs. {2510)

4,5 Aassuring that development training programs in the prevention,

transmission, spread and treatment of acguired immune deficiency syndrcme.

are made available to all school personnel. Countv boards shall encouradge

parental attendance and notify parents in written form and by publication.

(S.B. 14) —

4.6 Conducting staff development training in the development of home

visitation skills.

4.7 If approved by the principal, administrative head or other chief

administrator, 'a teacher may use c¢ne noninstructional day during an

employment term for the purpeose of home visitation with the parent or

gquardian. Home visitations will be equivalent $to one day of staff
development. The number of visitations deemed fo be eguivalent is to be

determined by the county staff development council. (S.B. 14)
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Secrlion 3. Ggfleral lmplementation Process _ -

5.1 The superintendent within each county. with the approval of the
county board of education, shall appoint or designate a coordinator of staff
develecpment.

5.2 The county superintendent, at the direction of the county board
of education, "shall administer the staff development program within the
county.

5.2 Within each county a staff development council shall be
established by the county Board of Education.

5.4 The sStaff Development Council shall serve as an advisory body to
the county superintendent.

5.5 The county Staff bpevelcpment Council shall be established
according to the following:

a. The Staff Development Council shall be composed of:
1 county coordinator of staff development
1 county administrator
1 elementary principal
1. middle school or junior high principal
1 secondary principal
3 elementary teachers
2_ middle scheool or junior high teachers
2 secondary teachers
1 special educaticn teacher
1 wvocational teacher
1 representative of higher education

_1 instructicnal aide
15 16 total

b. Teacher, instructional aide, and principal representatives shall
be nominated by their peers in an open nomination and elected by
secret ballot. :

C. A higher -education representative nominated by the county
superintendent in cooperation with the colleges serving the
county.

d. Persons f£illing vacancies on the Staff Development Council shall

ber nominated by the county superintendent and approved by the
county bcard of education.
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e.. DMAppointments to the Staflf Development Council shall be made on a
staggered three-year sequence.

£. The superintendent may appoint additional nonvoting members, but
must maintain the original proportion of teachers te
administrators.

5.6 The county council may reguest that the funding source cited in
Secticn 8.1 herein be allocated for ceounty staff development pregrams. This
does not preclude the use of other funding socurces.

5.75-6 Two Or more counties may elect to cooperate in the staff

development program.

5.85-% ~ Any regional education service agency or professional
development center, at the direction of its Board of Directors, shall
cooperate with the Staff Development Council of each local education agency
within its service region in providing staff development.

5.95-8 = Each county shall conduct a needs assessment in accordance
with the provisicons outlined in policy 2510 and 2320 for the submission of
county plans for excellence.

a. The county coordinateor of staff development shall prepare a
sumnary ©f data from the needs assessments and submit them to
the Staff Development Council and the county superintendent.

b. The 8taff Development Council shall prioritize the assessed
needs.

c. The Staff Development Council shall identify program objectives
based on the assessed nezds.

d. The program objectives shall be submitted to the county
superintendent.
e. The ceounty plan., submitted to the West. Virginia Department of

Education shall consist of program components for the job
related training required of all personnel.

5.10 5+9Individual Responsibilities —-  Each staff development
participant, 1in concert with his/her immediate supervisor, may develop a
personal staff development plan to be used in planning his/her professional

development. Employee evaluation data must be wused 1in this process

(effective 198590). The personal staff development plan is based on
employee evaluation data. However, the employee evaluation data remains
confidential.
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2.115+10 county Coordinator Responsibilitics

a. The county coordinator of staff development shall 1) superviss
the development of staff development program objectives by the
Staff Development Council, as determined and 2) coordinate the
implementation of the staff development.

b. The county coordinator of staff development shall disseminate
information concerning program objectives, location and time,
prerequisites, and other pertinent information about staff
developrent offerings to zll personnel within the county.

c. The county coordinator of staff develeopment shall maintain
records of enrollment, scheduling, and evaluation of each staff
development activity.

d. Submissicon of Plan. The proposed plan prepared by the Staff
bevelopment Council shall be approved by the county Board of
Education prior to submittal to the West Virginia Department of
Education.

Section 6. Program Appreval

6.1 Each county., subsequent to county board approval. shall subnmit
to the West Virginia Department of Education its plan for implementing &
Program of Staff Development for Public School Personnel in West Virginia
within the county. The plan shall include the composition of the Staff
Development Council including the person designated as the county coordinator
of staff develcopment and a description of the process used to develop the
county staff development program.

Section 7. Monitoring )
7.1 Periodic on-site reviews of the tcotal ongoing programs of staff

development within each county shall be conducted in conjunction with Policy
2320 monitoring.

7.2 The evaluation of approved staff development programs within the
county plan shall be the responsibility of the Staff Development Council and
the county superintendent and his staff. The results of the evaluation
procedure shall _be used for future program development.

7.3 The county superintendent shall submit a) written evaluation
results to the Department of Education and b) information on programs offered
and enrollments..
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Section 8. alternative Staff Development Counc11

8.1 Upon petition of ten_percent of professional educators and an
affirmative m@jorlty vote of all countv professional educators voting, a
professional staff development council shall be established. The
professional educators may openly nominate and elect a nine to fifteen member
council comprised of proportional representation from the major school levels
and from veocational, special education and other specialties in proportion to
their employment numbers in said county. Such councils shall nave final
authority to propose staff development programs for their peers based upon
rules established by statute and/or the state bocard of education, and the

council on profeSsional education.

The county superintendent cor a designee shall enjoy an advisory.
nonvoting role on said council. The county board shall make available an
amount equal te one tenth of one percent of the amounts provided in
accordance with section four, article nine—a, chapter eichteen of this code
and credit such Eunds to _an account to be used by the council to fulfill its
cbiectives. The local board will have final approval of all proposed
disbursements. ($.8. 14)

if a colniy opts to implement Section 8, it replaces only Secticon 5.%5
of this policy. The other sections remain in force.

S/B17 -
(1438a/0362n) - 12/15/88




RESPONSE FORM
Staff Developmaent Policy

Directions: Please use this foerm in commenting on the proposed Policy 3500:
Staff Development for Publie School Persconnel in Wesl Virginia.

Individual/Organization

Address = _ — : _—

General Comments Comments and Suggestions

Section 2. Furpose

Secktion 3.
County Responsibility

Secticn 4.
Principles of Cperaticn




Seclion $. General
Implementation Process

Section 6. Program Approval

Section 7. Moenitoring

Section 8. Alternative
Staff Development Council

Please return by February 21, 1988 to:
Tony G. Smedley, Coordinator
Frofessional Development
Capitol Complex, Building 6, Room B-337

Charleston, WV 25305 ’

1536g/Comment = 1/18/89




West Virginia Department of Education

“Tom MeMeel, State Supsrintandant of Schools

MEMORANDUM

TO: Persons Addressed
FROM: Jo 'Eapia. State Superintendent of Scheols
RE: Proposed Revisions to Poliecy 5500: sStaff Development for Public

Scheol Personnel in West Virginia

DATE: January 17, 1939

at its January 13, 1989 meeting, the West Virginia Bcard of Education
requested that the attached, amended Policy 5500: staff bevelopment for
Public School Personnel in West Virginia be distributed for public comment
prior to action being taken at the March 1989 meeting.

The proposed policy medifications herein refer to the changes made in Policy
5500 - staff Development for Public School Personnel in West virginia - as a
result o¢f Senate Bill 14. Essentially, the amendments are updating.
reorganizing, and refining in nature. More specifically, the proposed
amendments: 1) provide for teachers to be trained in home visitations skills
and to.use home visitations as staff development; 2} provide for training
programs in the prevention, transmission. spread, and tresatment of AIDS: 2)
add an instructionel alde te the sStaff Development Council; and 4) provide for
an alternative Staff Development Council which could be established by
petition and majority vote.

Comments must be submitted con the enclosed form by February 21, 1989.
JPrajs:l7l6g -

Attachment

West Virginia's Tomorrow is Education Today!




