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Executive Summary

Proposed Revisions to Policy S5500: Staff Development for Public School
Personpel in WV ) -

Purpose

Policy 5500 describes the purpose, responsibilities, principles of operation,
and composition of the county staff development councils.

Background

In the £a2ll of 1975, =a state-wide task force was appointed. Members were
representative of 211 mazjor educational agencies as well zg the publie at
large. Their role was to access current staff development efforts and to

recommend a program which would be job related and individualized.

The task force organized 1ts operating procedures into phases in which they
learned about staff development programs throughout the state and nation,
assessed the status of staff development in the state, used assessment data to
design thelr recommendations, sand prepared a series of objectives for
implementing those recommendations. That task force's recommendations and
data base continue to provide the support for the proposed modifications to
Folicy 5300, =

Recommended Revisions

The proposed revisions were based con S.B. 1 mandates and the recommendations
of 2 panel of WV educaetors. The following revisions are proposzed:

1. The purpose is updated and refined.

2. Pareprofessionels are added to the client group.

3. A funding source is identified. B}

4, Specific program guldelines are stated.

5. The compesition of each county council is precisely described.

6. The role of faculty senates and the Center for Professional Development
is outlined.:

Impact ) o . - ; - -
Instruction

None




Leadership

County couneils will have more latitude and autonomy. In additien,
faculty senates will have program input.

Finanecial Impact

County councils will not have a specific, identified fundipg source.

Staff Develcopment Impact

Program content will reflect locel needs and desires.

Administrative Impact

None
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Title 126
LEGISLATIVE RULE
WEST VIRGINIA BOARD OF EDUCATION
CHAPTER 18-2-8
SERIES 140
POLICY 5500

Title: Steff-Paveigpment—-for-Publie-Schoot-Fersenneli-in-wWest—virsinia
County Professional Staff Development Couneclls

Section 1. General o

1.1 Scope - -This legislative rule established the General
Implementation Protess for staff development actlivities in the 355 county
school systems. This staff development oprogram oprovides for Job related

training for school personnel on three noninstructiocnal days in the school
calendar. -

1.2 Authority - 18-5-15, 18-2-5, §18A-34-2
1.3 TFiling Date -
1.4 Effective Date -
1.5 Repeal of Former Rule - None
Section 2. Purpose

The--pespoge——of-~this—-poliay-—ta--to--estabiigh——e-—-contingings
develepmentair-and-fomprerengive—gystem—of—trainingrbased-on-the—need-te
imptensnt—— 4 oy—— 2o — — ~ Ehdg - —aeg - — 2 S — - BaSed- —onr ——the ——assumptieon ——4hat
Schools exist to  facilitate student learning, and an ongoing staff
development program for all personnel 1s essentizl to enhancing student
learning. Staff development should be & continuous, developmental process
ultimately based on staff needs to meet this goal. Sehedultinmg-of-seaff
to-provide—sufficient—time~for-edusaters—te—implement~what-thevy-have
tesrnedy—and—to-ensure—that-Lhose-days—are—not-test—to-other-sauses~
Sehoste—erigk-re-fisititgte—student~tearningr~and~an-ongoing-gtaff
devetopment-srogram—for—gli-personnet-iz—eszentiai-to—enhencing-student
tearmingr——Staff-deveiopment-shouié-be-g-continueusr-~deveiopmentat
process—gitimateiy-based-on—staff-needs-ro-mest-this-goats

Section 3. County Responsibility

371 Each-ssumiy-bearéd-ghell-schedule-ennuativ—age-Teass—three—£33
neninstrescionet—daye—ef-professienal-devetopment-of-whick—at—lteast-twe
sf-thmese—daye-ar-the-eguivatent-time—thereefr—are—uged-£for-the
deveiepment-of-ati-professional-gteff-and-instrpetionst-aides-prier-+o
Sangery-i-of-eash-yvearc——Exceptions-for—innevative—programs—may—be
gramted—upon—reguestrin-writing—to—-the-ghate-superintendent-of-schootes -

3.1 Each county board of educaztion shall schedule annually at least
three noninstructionzl davs of staff development for professional staff,
instructional aidesg, and pzraprofessionals. At least twe of the three days
or their equivalent must be scheduled prior to January 1. Exceptions to the
schedule mey be rranted for Iinnovaetive prosrams and/or delivery upon the
written reguest of the county superintendent to the state superintendent.

3.2 County boards of education shall establish 2 staff development
council and shall implement 2 comprehensive system of staff development.




3.3 The county board of educaticen shall make =svailable an amount egual ©o
one tenth of one percent of the amount provided in accordance with section
four, article nine - Chapter eighteen of this code and eredit such funds to an
account to be used by the counecil to fulfill its objectives. The county board
of education will have final approval for zll disbursements. This does not

preclude the use of other funding sources.

Section 4. Principles of Cperation

County boards of education shall incorporate the following components and
governing principles of cperation in their county staff development poliecy.

4.1 A1l professional staff designdted in 3.1  shall participate in at
least twelve hours of job related staff development each year. Job related
means that programs available to all teachers are directly relevant to: (1)
the areas of study which they are currently teaching: {(2) the teaching
strategies appropriate to those areas of study; (3) classroom management
skills; (4) technigques appropriate for learners with various exceptionalities
and learning styles; and (5) alignment of learning outcomes with instructional
strategles, materizls and resources, and student and program evaluation
methods and instruments. (2510)

472 Gendueting-g-job—related-training-prog=am-beginninc-with
an-orientation-for-professionats—new-to—their-pesicion—as—the-beginning.
of-the-sehoei~year-on—their-gsssigned-areas-ecf-studv—ané-continzing
Lhrough—the-first-vyear-of-employment+—-£25163

473 CGonduectins-srientacion-meetings-Sfer—gili~teashers-whe~witl
be*using—ﬁew—materiais—when-ceunt%es-a&opt—new—textbeoks—programST—%25i8%

“Té  Assuring-that-staff-develepment—recommendasricne-Erem—the
program—and-senesr—improvement-processes—are—considered-br—the-Stasf
Beverepment-Souncii-in-the-development-of-ite-rocommended-grafs
deverspmens-programe--£25:83

475  BEssuring-that-development-treining-programe—ip-—the
prevencienr—transnissions-spread-and-treatment-of-arsniread-immune
deficiency-syndromes-are—made—aveilabie-te-ati-sehooi-perscnnei-——Sounsty
boards-sheti-encourage-parental-attendencse—and-neosify-parents—im—writben
form~and-by-publiecationr——{STBr-14} )

476 ESenducting-staff-development-training-in-the-devetopmens
ef-heme-vistiasion-skiiisa~ - .- ' Co

%<7 4.2 ZIf With the approved approval by-the-primcipais
administrative- hread —or ~other-chief--admintstrator, of the immediate supervisor,
2 teacher may use one noninstructional day during an employmen:i term for the
purpese-of home visitation with the parent or guardian of his‘her students.
Home <wvisitations wili--be--eguivalent--+e used to satisfy staff development
activities may not exceed one day of staff development. The number of visitations
deemed to be equivalent #s-+to of one dey shall be destermined by the county
staff development council, (&.B. 14)




West Virginia Board of Education
Leg. Rule, Chapter 18-2
Series 5500 o el . o . _

4.3 Staff develorment shall be offered in the following areas:

a, multiculftural education {source: §18-5-15a };

b. AIDS (source: Policy 2422,2); B ]
c. new textboook orientation (source: Policsy 2510);
a

e

new professionals (source: Poliey 2510: S.B. 1)

job related training for insiructionzl ajides (source: Policy

5140); and . .
f. staff evzluazticon {(source: Polley 5310).

4.4 The Staff Development Program

To promeote teaching and learning. the staff development asctivities

should:

a. Include individual apé site-based, as well as county level

training.

b. Use multiple sources such az steste board goals and cbiectives,
student test scores, fzculiv senate recommendations, and county
board policies to identifv program needs.

¢. Focus on needs based objectives.

4. Include activities which vrovide for individuzl needs as well =s
groups sueh as loczl school improvement councils, faculty
senates and school curriculum teams.

e. Includes a2 systematic evaluation preocess.

f. Include follow-uf training when the objective(s) are bevond

awareness level. o - ] B}

Section 5. General Implementation Progess

Bk - TRe-superintendent-within-each-eeunsyr-witk—the-approval
of-the-couney-board-of-educattonr—shall-appoint-or-designare—a
coerdingtor-ef-stafi-devetobments

872 3.1 The county superintendent or his/her designee shall hold an
adviserv, nonvoting role on the staff developmen:i council. at-the-ceuncy
board-cf-educationr-sheli-administer-the-gstalf-deveiopment—progam—wisnin
the-souncy- - : : T

5+3-i-Withirn-eBach-eounty-board-of-educarion-shatl-estabiish~a-stass
deveiopment-couneit-shati-be-established~by-the-county-Board-of-Edusation.

5v4 5.2 The Staff Development Council shall have final authority to
propose gtaff develcpment programs  for their peers based upon rules
established by statute and the countcil on professional education. serve
as-an-advisory-pody-to~the-seunty-superincendens s




West Virginia Zoard of Education
Leg. Rule, Chapio38-7
Series 5500

=<5 5.2 The professional staff development council shall be
comprised of preperiional representation from the major school levels and from
vocational. specid]l education, and other specianlities in proporiion %o their
empicvment numbers. in sz2id county. Each countv staff development council
shall consist of between nine and fifteen members at the disecretion of the
county superintendent based on the size of the county.

5-5 Fre-county-Staff-Bevelopment—Councii-shati-be-—esrabliished
acsording-to—the-foiiowings

~i-—ecounty-cocrdinatsr—of-gtaff-deyetopment
—i-—sounty-administrator
—i--etementary-principal
~t--middie-schost-or-Junter-h¥gh-prineipal
—i--secoRdary-primeipal
~3--elementary—teachers
—z--middie-gsehoci-or—dunior-Migh—renahers
~Z~-gecondary—teachers
—t--gpeciai-education—teaches
~t--yecationai-teacher
—r—-representarive—of-higher-eduecatrion

-t imstrustienat-aide

aT The-Staff-peveiopment-conmecii-shali-be-composed-ofs

1E-total

s - - Y - .
L4 Teacher__nominations teo serve on_ the county staff development

council may be submitted bv the faculiv senates of the district to
the suverintendent who shal] wvrepare and distribute ballots and
tabulate the voies of the couniv's instructional personnel voting
on _the persons nominated. and~prineipai-represenmtatives-sheli
be-neminated- bv—*hetr—peers-in-an—eaeﬁ nemination—and-eteckred
by—geeret-baltiot-

e B-higher-edueation-representative—nominated-py-the—county
subertnhenéent—in-ceeaefat*er-w ﬁ—the-cc%%eges-serving—the
countyr — - i

é+ Persong-fhiling-vacancies-en-the-Staff-Pevetesment-Souneid
shelii-be-neminated-by-the-county-suserintendent—Saduity
sengte—gnd-acpreved-by-the—county-peard-of-edncgrions

e .= -

5.5 Eppeinements Election +to the Staff Development Gouncil shall
be made on a staggered three-year seguence.

£1 The-superintendent-may-appeint-additionai-nenveting

membersr-bri-mast-maintair-the-originat-proportion—of
teachers-to-—adminigtraters,




West Virginisz Board of Education
Leg. Rule, Chapter 18-2
Series 5500 .

5-5 Che—county-councii-may-reguesc—that-the~fumding-seuree
etted-in~Section-§ri-herein-be-attocated-for-county-stafi-davaiopmens
programs-—-~-This-does—net-preciude-—the-—uss-cf-other—Sunding-sources-

5.6 5+F Two or more counties may elect to cooperate in the staff
development program.

2.7 <8 Any  reglional  education  service zgency or professional
development center, at the direction of its Board of Directers, shall
cooperate with the Staff Development Council of each local education agency
within its service region in providing staff development.

5<8 BEach—county-shati-conduct—a—needs-assessment-in~accordance
with-~the-proviziens-outiines-in-potiey-2516—and-2320-Lfor—the-submisgion
cf-county-plans-£fet-excettencer . .

&y - The-gounty-ecoordinateor-of-gtaff-deveiopment-shali-prapere—a

sommary-of-data-frem-the-needg-aggesamants—and—gummit—ehern
tre-the-Skaff-Develerment— eeuneti—ané *he—ccunhy
superintendents

Br - The- Sta-E—Bevelebmeﬁ*—eeaﬁei% sh&l%—p*teri*ize-*he-assessed
needss - -
o Ehe-Staff-Develtopment-Counceil-sheii-identify-program

¢bieetives-based-on-the—asseased—needs s

é< Che-progham- ebjee fves- shal*—be—submitteé—te-the-county
superintendents = : =
e Tre-ceunty-plany~submitted—to~the-Wege-Virginia-Dapartmens

of-Educatien-shati-consist-ef-program-cemponents-Sor—the—3job
rexated-tratning-reguired-of-gii~persenneds

5.8 Individual Resgpengibiliiies Staff Development Plan

Each staff develepment participant, in concernm with his/her immediste
supervisor, may develop an persena: individual staff development plan to
be used in satisfying his/her professional staff development. An employee's
evatuation--data performance evsiuation must be used in this oprocess.
teffective-1585-565-Che~personali-staff-devetopment—pian—ts-based-on-the
ampioyee————evaltgation+ However; the employee's evaluation data
remains confidential. :

5.9 S+t SCounLY————- Ceerdinator Responsidvilities of the
Super intendent or his Designee ] L -

a. The county eeordinater——of-—-steff—-develepmernt superintendent or
his/her designee shall 1) supervise the development of staff
development program objectives by the Staff Development Council, as
determined and 2) coordinate the implementation of the staff
development plan.




‘West Virginia Board of Education
Leg. Rule, Chapter 18-2 -
Serieg 5500 -

. The ecounty—— —coordimator- —of- —staff- —developmentsuperintendent or
his/her designee shall disseminate Iinformation concerming program
objectives, locatien and time, preregquisites, and other pertinent
information abcut staff development offerings teo all personmel within

the county.

c. The county eoordimator—-of-—— sbafif——-develepment superintendent or
his/her designee shall maintain records of enrolliment, scheduling, and
eveluation of each staff development activity.

d. Submissien-of-Piant The proposed program pian-prepared—=y
the-Staff-Pevelopment—Counsi: for staff development shall be
approved by the county board of educatlion-_prior to
implementation. szbmittai-to-the-West-Virginie-Bepartment-of
Edueatieons - :

Segtien—E€s Program Rppreval

6.1 Eaeh-ceuntyr-subsecuent-to-counry—boaré~apeprevei+--shats
submit—to—the-Wegt-Virginte-bepartment-of-EBducasien—tts—pian—fan
imprementing-A-Program-of-Staefi-pevezopment-for-Public-Schaoi-Personne:
in-wegt-virginta-within-—4sthe—countyr--The-pian-ghat—inciude—the-
composttion-of-the-Staff-Bevetepment—cornett-inetudine-the-persen
desigrmated—as—the-county-coordinator-of-gtatkfi-gdevetopment-and-g
deseription-of-the-process-dsed-to- éeve—ep—the eounty—stasfi-devetopment

pros ams
Section ¥ 6. HMHMonitoring

Fri 5.1 Periedier-randemr-unannounced-on—site-reviews-of-the
totat-ongeing-programs—of-gtasf-devetepment-within-ecach-ccunty-sheti-be
condueted- G —conimerten —with —Poltey-~232¢-mordtordng. Monitoring eof the
policy shall be conducted viz the accredifation svstem described in §18-2-5E,

Fr2-—-The-evatustisn-of-appraved-stafi-devetopment-programe-within
the—county-pian—shait-be-the-regponsibizity-of-the-S+afs-PBevetooment
Seuneii-and-the—counsy-superinrendent-and-his-steflis-—Tne—resuite-of-the
evaiuation-procedure—ghat-pbe—nsed—for-furure-program—-devetopmenss

F+3--Fhe—county-superintendent~shati-submibt~gi-writeen—svatuarion
resulis—to-4he-Department-of-Educarion-and-pi—information-on-procrans
oEfered-and-enrotimamis s

Sestion-8+ Biternative-Staff-Development-Sounsit

Gri--Upen-pebitisn-ef-Lten-pergept-of-profeasionat-~edusatons
ané-an-affirmative-majority~ eﬁe—e‘—&l%—eeaﬁ“y—pnoﬂess&enal—educaters
vetingr-a-professienar—zhaff-development—couneil-shati-pe~astabliicheds
The-professicnai-educarers-maey-openiy-reminate—ard-elast—a-mime~te
fifteen-member-ceunsii-compriged-ei-proporiionai-regpresentation~Erom-the
mejor-seheot-tevels~and-from-vocationalr-speaigi~edumation-and—atker
gpeciaities-in-preportion-te~their-emplioyment-numbers-in-said~countys
Suen-coungir-gheti-have-finat-anthority—to-prepose-stefi-development
programs—for-their-peers-based-upon-rutes-established-by-statute-and-or
the-state-board-of-edusetionr—and-the- i?unci%-on profesgienai-educetions
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The-sounty-superintandent-or-a-designes—shati-eandoy-an-adviserys
nenveting-rote-—on-said-councit——The-connty-boaré—-shalli-make-avaitable-an
amount-eguat-~to-oné—tenth-of-one-persent-of-the—amounte—provided-4in
accordance-with-seciton—fourry-artictenine—ar—chapter—eighssen-of-£hnis
code-and-credit—such-funds-to-an-account-to-be-—used-by—she—councit-to
futfiti-it=-obiectivess——Fhe~tocat-board-witi-have-finai—approvat—-ef-ail
proposed-disbursementsc—~-{S-B-~14> _

ff-a-county-opts—to-impiement—Secticon-Br-it-repiaces—oniv-Section
ErS-of-ehi=-potieyr——The-cther-seciions—remain—in-forses

S/B17 -
{1438A/03624A) - 7/19/8%
mm: 2955q/0074q WNS29 . ) .
draft C0L/10/81 - .
draft 3/6/91
raft 3/11/¢1 -
draft 3/28/61
draft 4/19/61




COMMENT LOG
County Professional Staff Development Councils
Policy 5500

Directicns: _Please use this form in commenting by section on the proposed
policy revisions.

NAME OF INDIVIDUAL/ORGANIZATION

ADDRESS i - B

| Policy Sections Where ‘ COMMENTS
| Proposed Revisions
Are Located

! S8ection 2. Purpose

| Section 3. County
! Responsibility

Section 4. Principles
of Opersations




5 COMMENTS
Section 5. Generzl.
Implementation

Section &. Program !
Approval -

Section 7. Center
for Professional
Development

Submit comments by June 3, 1991 fo:

Dr. James R. Lewellen )
West VIrzinia Department of Education
Capitel Complex

Building &, Room 337

Charleston, WV 25305
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