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EXECUTIVE SUMMARY
WEST VIRGINIA BOARD OF EDUCATION

POLICY NUMBER AND TITLE: Policy 2418
Regulations for Alternative Education Programs for
Disruptive Students
Proposed Changes in Regulations

BACKGROUND:

Policy 2418 was adopted in 1996 to establish regulations for alternative education programs for
disruptive students. This policy was directed at implementing the requirements of state legislation,
specifically W. Va. Codes § 18-2-6 and § 18-5-19, enacted by the 1996 West Virginia Legislature
as part of the Safe Schools’ bill. County school districts are in the fourth year of implementation of
Policy 2418.

In December of 1999 the State Board of Education formed a committee to review needed changes
to Policy 2418 for the purpose of improving the quality of alternative education programs. The
committee is comprised of superintendents, principals, directors of alternative education programs,
teachers, counselors, and Department staff. The 23-member committee is chaired by State Board
of Education members Sheila Hamilton and Paul Morris.

Policy 2418 was placed on comment from April 17, 2000, to June 9, 2000. Twenty-nine (29)
comments were received from 14 county school districts, one (1) child care agency and the
Department.

PURPOSE:

The Committee to Improve the Quality of Alternative Education Programs reviewed the public
comments on June 22, 2000, and has made the following recommendations for revisions to the
policy to the State Board of Education. Many comments were received indicating that the proposed
revisions to the policy imposed financial and paperwork burdens on county school districts.

PROPOSED REVISIONS ACCEPTED: .

The following proposed revisions to Policy 2418 were accepted for inclusion in the policy:

o Clarifying that the policy govems only alternative education programs for disruptive
students;
o Amending the definition of “alternative education program” to provide clarification that

these programs are temporary placements for students;

o Clarifying that program flexibility is limited in the area of the education of exceptional
students placed in alternative education programs;

o Defining student eligibility criteria for placement in alternative education programs;

0 Requiring that county school districts afford parents the opportunity to participate in



placement team meetings for alternative education;

Requiring that students placed in alternative education programs participate in the Statewide
Assessment Program and that test scores for these students be counted in the results of the
home county school of referral,;

Limiting the eligibility for After-Hours/Night School Classes to expelled students and
students who repeatedly violate the county’s discipline policy following multiple behavioral
interventions and out-of-school suspensions;

Limiting home-based programs to students who are expelled for violations of the Productive
and Safe Schools Act (W. Va. Code § 18A-5-1a) and for disruptive students who meet the
eligibility criteria for Home/Hospital Instruction under Policy 2510;

Clarifying that the completion of regular high school graduation requirements and the
awarding of a high school diploma for alternative education students are from the home
county school of referral; and

Ensuring that compliance with this policy is monitored through the Performance Based
Accreditation System.

PROPOSED REVISIONS WITH MODIFICATION:

The following proposed revisions to Policy 2418 were accepted with modification for inclusion in
the policy:

s}

Requiring that placements in alternative education are made by a team, the Alternative
Education Placement Team. The Student Assistance Team or an existing school team may
serve this function;

Requiring that students placed in alternative education have a written plan which includes
both academic and behavioral coursework, criteria for re-entry to regular education
programs, and provisions for periodic review of student progress;

Requiring that absent expulsion, students attending day programs have the opportunity to
receive a full- time instructional program;

Requiring that students in alternative education receive school counseling services and/or
other social work or psychological services as indicated in the student’s written plan;

PROPOSED REVISIONS DELETED:

The following proposed revision was not accepted for inclusion in the policy:

[v]

Requiring the opportunity for a minimum of 16 hours of instruction per week for academic
and behavioral programs for students placed in After-Hours/Night School Classes;
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Regulations for Alternative Education Programs for Disruptive Students (2418)

§126-20-1. General.

1.1. Scope - This policy establishes regulations for alternative education programs for
disruptive students.

1.2. Authority - W.Va. Constitution, Article XII, §2; W.Va. Code §18-2-6 and §18-5-19
1.3. Filing Date - July 14, 2000

1.4. Effective Date - August 14, 2000

§126-20-2. Applicability.

2.1. Theseregulations apply solely to alternative education programs for disruptive students.
Nothing in this policy precludes county boards of education from operating alternative education
programs for non-disruptive students under other State Board of Education policies and/or waivers
to State Board of Education policies.

§126-20-3. Definition.

3.1. Alternative Education Program - An alternative education program is a temporary
authorized departure from the regular school program designed to provide educational and social
development for students whose disruptive behavior places them at risk of not succeeding in the
traditional school structures and in adult life without positive interventions.

§126-20-4. Purposes.

4.1. The purposes of these regulations are to: (1) provide a safe and orderly learning
environment for the education of all students in the public schools of West Virginia and (2) meet the
educational needs of disruptive students through the development of alternative education programs.
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§126-20-5. Flexibility in Program Development.

5.1. Alternative education programs for disruptive students encompass a range of program
options such as: in-school suspension; a separate part-time or full-time alternative education
classroom; a school-within a school; a school on an alternative site; an after school class/night school
program; or a combination academic/work-based program. County boards of education shall have
broad flexibility in developing the type or types of alternative education program options needed to
meet the needs of disruptive students in the county. County boards of education may request a
waiver of State Board of Education policies and regulations in the development and operation of
alternative education programs. Such a waiver request does not have to be submitted in accordance
with the procedures for requesting waivers stipulated under W.Va, Code §18-5A-3, but may be
submitted directly to the State Superintendent of Schools.

5.2. Program flexibility does not extend to modifying the provisions of Policy 2419:
Regulations for the Education of Exceptional Stndents in providing alternative education programs
for students with exceptionalities or Section 504 of the Rehabilitation Act of 1973.

§126-20-6. Program Requirements.

6.1. County boards of education establishing alternative education programs shall meet the
following requirements:

6.1.1. Policies and Procedures - County boards of education shall adopt policies and
procedures for the operation of alternative education programs in accordance with the provisions of
this policy. Policies and procedures shall include, but are not limited to: the goals of the program;
the eligibility criteria and process for placement of students in the program including the composition
of the Alternative Education Placement Team which may be an existing school team such as the
Student Assistance Team; the involvement of parents and community agencies; length and time of
day the after-hours/night school program operates, if applicable; plan for awarding of credits;
behavioral management plan as an alternative to the county’s discipline policy, if applicable; the
staffing plan, personnel qualifications and class size limits; the criteria for completion of the
alternative education program or reentry into regular education; and the performance measures and
process for program evaluation. The State Superintendent's approval of the county board's policies
and procedures is required for authorization to operate an alternative education program under these
regulations.

6.1.2. Eligibility for Placement in Alternative Education Programs - Students may be
placed in alternative education programs for:

a. violations of the Productive and Safe Schools Act (W.Va. Code §18A-5-1a)
in accordance with the provisions of the Act;
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b. repeated violations of the county’s discipline policy following documented
multiple behavioral interventions by the Student Assistance Team at the referring school; and

c. continuation of educational services during periods of suspension or expulsion.
6.1.3. Placement of Students in Alternative Education Programs

a. Placement decisions, excluding short-term in-school suspensions, shall be
made by an Alternative Education Placement Team, which may be the Student Assistance Team, as
defined in the county’s policy and procedures. County school districts shall provide for the
opportunity for parents to participate in the placement team meeting.

b. The Alternative Education Placement Team, which may be the Student
Assistance Team, shall develop a student’s written plan which includes academic courses and
behavioral components, criteria for re-entry to the regular school program and provisions for periodic
review of the student’s progress at least on an annual basis. The team for all students with
disabilities shall be the IEP team and the written plan shall be the IEP.

6.1.4. Curriculum - County boards of education shall have an identified written
curriculum for alternative education programs based upon State Board of Education approved
instructional goals and objectives. The curriculum shall also include a component for teaching and
learning responsible behavior. In addition, the county shall provide for the participation of staff
certified in the core subject areas in the development of the academic curriculum and the assessment
measures to determine mastery of instructional goals and objectives.

6.1.5. Instruction - County school districts shall deliver instruction in accordance with
the following standards:

a. instructional activities shall be consistent with the written curriculum and
appropriate for the students’ developmental levels;

b. instructional materials shall be age appropriate, functionally appropriate, and
of high interest level for students;

c. the program shall provide for individualized instruction and accommodate the
entry and exit of students;

d. curricular and instructional practices shall reflect high expectations for
students;
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e. the instructional program shall be delivered in a climate conducive to leamning;

and

f. sufficient instructional materials, supplies, and equipment shall be available
to deliver the instructional program.

6.1.6. State Assessment Program - Students enrolled in alternative education programs
shall participate in the State Assessment Program, in accordance with State Board of Education
Policy 2340: The Statewide Assessment Program. The test scores for these students shall be counted
in the results of the home county school of referral.

6.17. Support Services - Students in alternative education programs shall receive school
counseling services and/or other support services such as school social work or psychological
services as indicated in the student’s written plan.

6.1.8. Special Education - County boards of education shall comply with applicable state
and federal laws and regulations in the education of exceptional students placed in alternative

education programs.
6.1.9. Personnel
a. Selection Criteria - It is the responsibility of the county board of education to

select the most qualified applicant(s) to implement the alternative education program. Classroom
teachers shall be selected on the basis of the teachers' demonstration of competence in meeting the

following standards:

A. any West Virginia professional teaching certificate
B. ability to effect positive behavior in disruptive students
C. effective leadership and/or mentoring skills in working with youth

D. successful experience in providing education to troubled or disruptive
youth

E. specialized training or experience in non-traditional programs
F. specialized training in behavior management skills

6.1.10. Licensure
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a. West Virginia Professional Teaching Certificate - A teacher assigned to deliver
the academic subjects within an alternative education program must possess a West Virginia
professional teaching certificate in any area.

b. Temporary Authorization - A Temporary Authorization valid for one year shatl
be granted to the successful candidate(s) for the alternative education program position(s). The
employing county superintendent must verify that the applicant possesses the competencies
identified in Section 6.1.9.a. The Temporary Authorization may be renewed each year based on the
applicant's continued employment in an alternative education program.

6.1.11. Day-School Programs - Absent expulsion, a student attending an alternative
education day school program shall have the opportunity to receive a full-time instructional program
and full instructional day.

6.1.12. After-Hours/Night School Classes - County boards of education are authorized
to provide alternative education programs after regular school hours for expelled students and for
students who have repeated serious violations of the county’s discipline policy following
documented multiple behavioral interventions and out-of-school suspensions. After-Hour/Night
School programs shall include the provision of academic coursework and development of social
skills/pro-social behavior. Unless otherwise required by law, regulation, or court order,
transportation services for such programs are at the discretion of the county board of education.

6.1.13. Home-Based Programs for Disruptive Students - County boards of education may
provide home-based programs solely for students expelled under the Productive and Safe Schools
Act (W.Va. Code §18A-5-1a) or for disruptive students who meet the eligibility criteria for
Home/Hospital Instruction under State Board of Education Policy 2510 - Assuring the Quality of
Education: Regulations for Education Programs.

6.1.14. Units of Credit - County boards of education shall grant units of credit for work
satisfactorily completed in an alternative education program. Units of credit based upon mastery of
performance criteria may be granted as an alternative to the standard units of credit.

6.1.15. Program Completion - Students may complete an alternative education program
in one of the following manners: (a) fulfillment of the criteria for re-entry into the regular school
program; (b) completion of regular high school graduation requirements and awarding of a regular
high school diploma from the home county school of referral; (¢) completion of identified
performance criteria leading to a high school diploma; or (d) completion of a GED in accordance
with State Board of Education Policy 2444.4: Issuance of High School Equivalent Diplomas, State
of West Virginia.

§126-20-7. Accountability for Results.
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7.1. Annual Program Evaluation - County boards of education establishing alternative
education programs under this policy shall conduct an annual evaluation of the effectiveness of the

program (s).

7.2. Accreditation -The State Department of Education shall review compliance with this
policy and the effectiveness of alternative education programs through the Performance Based
Accreditation System. The alternative education program shall be evaluated on the basis of its stated
goals and the provisions of this policy.

7.3. Considerations for Program Evaluation and Accreditation Reviews - The evaluation of
the effectiveness of alternative education programs shall focus upon the impact of the program on
student performance and results using indicators such as: academic gains; reduction in dropout rates;
reduction in incidences requiring disciplinary action; improvement in attendance rates; rates of
successful program completion and return to the regular school program; rates of successful
completion of vocational training programs; rates of successful completion of high school graduation
or attainment of a GED; and rates of successful job placement and job retention.
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COMMENT LOG
April 17, 2004 to June 9, 2000

ion Programs for Disruptive Students

July, 2000 State Beard Meeting

ACTION TYPE
N: No Response - Negative
NA: Not Accepted  + Positive
A: Accepted o Neutral

§$126-20-1, General

Date

Individual/Organization

Comments

Action/type

Rationale

05/02/00

Stephen Baldwin, Superintendent
Greenbrier County Schools

First of all this policy is an unfunded mandate. We presently offer
three hours (3:30 to 6:30 p.m.) Per evening for our program, which
is a twelve-hour program Monday through Friday. By adding an
additional four hours per week, it will cost $160.00 per week or
$5,760 for thirty-six weeks. Also our activity bus runs at 6:30 p.m.
for all students (athletes, band, clubs, etc.). We would now have to
offer a 7:30 p.m. bus run. (Alternative School from 3:30 to 7:30
p-m., four days a week equals sixteen required hours.) This extra bus
run would cost an additional $3,240 in salary for thirty-six weeks,
plus the cost of wear and gasoline that could cause the extra run to
become cost prohibitive.

We wonder why teachers do not want to become administrators; just
look at one more meeting to develop a behavioral management plan
with an Alternative Education Placement Team as a reason that
principal’s jobs bccome impossible.  Betwcen IEP’s, safoty
committees, [GO’s, testing pressure, requircd student assistance
teams, discipline, an evaluation procedure that requires hours per day
to utilize, discipline and attendance problems from both students and
employees, besides being both a team player, a strong leader and
being told what to do by local Boards and Superintendents, and of
course add clubs, sports, coaching and parents who know everything,
and you arrive at a point that ten to fifteen thousand dollars between
a teacher and an administrator is simply not worth it.

What happened to the concept that we offer a wonderful 8 a.m. to
3:00 p.m. program, and if some students who choose not to take the
opportunity to learn in that time-frame, then why should we set up a
superior set of circumstances (yes, I said superior) and place them in
an evening setting with greater individual attention, smaller classes,
more individual guidance and then add what Policy 2418 wants to
require?

Al

N/-

The minimum of 16 hours of instruction per
week for after-hours/night school classes has
been deleted.

The wording has been revised to reflect that
the Alternative Education Placement Team
may be the existing Student Assistance Team
or another existing team,

No rationale needed.




§126-20-1. General

Date

Individual/Organization

Comments

Rationale

05/02/00

Stephen Baldwin, Superintendent
Greenbrier County Schools

Now, before anyone thinks Greenbrier County is not doing right by
our Alternative students, we have a 3:30 to 6:30 p.m. program. All
major courses are taught. Students have guidance counselors and
Special Education teachers, if needed they can ride the activity bus
back to their communities at 6:30 p.m., plus we purchased this school
year $ 30,000 worth of software just for the chiidren in this program,
Before you believe it has become 2 “dumping” ground, we have two
programs, one at Greenbrier East and ten at Greenbrier West. Fully
certified teachers who have been given workshops on our new
software teach these classes. Students only rarely spend a full year
in this program, We take pride in getting students out as soon as
possible and back into the regular school setting.

I'ask that local schools be allowed to continue with their successful
programs and not be once again mandated from people who do not
know what truly is happening in all fifty-five counties.

5/26/00

Annc Forbes Reed, Kanawha
County Schools

I just wanted to let you know that T have read the new proposal for
alternative students and [ agree with the content. Wc have had to
enhance our online program for homebound and safe school’s
students using four ILSs and requiring portfolios. We have also had
to limit the number of credits a student can receive on our system per
semester. We have been taking a lot of heat from schools because all
of the alternative school programs are under one WVEIS number so
it is impossible to tell who has awarded a student nine credits in three
months. By having credits and diplomas come from the home school,
it makes it clear where the abuses are coming from. Otherwise, I
believe that alternative programs should have individual WVEIS
identifiers to keep the statistics separate. Thanks for your time.

Action/type
N/O No rationale needed.
N/- No rationale needed.
N/+ No rationale needed.

§126-20-1. General

Date

Individual/Organization

Comments

Action/type

Rationale




§126-20-1. General

| Date

Individual/Organization

Comments

Action/type

Rationale

06/09/00

Denise Ohisen/School Nurse
Riverside High School - Kanawha
County Health Services

Proposed Revisions to Policy 2418  Support Services 56.1.47

The statement was made concerning students in alternative education
receive school counseling services and/or other social work or
psychological services. I support that requirement; however, I feel
that the students also require health services provided by a school
nurse. I have worked in the alternative education at Riverside High
School since January 2000. I teach the School Age Expectant
Mothers Program. Thave seen a great need in guidance and support
for health care. They need encouragement and assistance in seeking
health care, prenatal care, applying for insurance. They are not aware
of programs such as WIC, medicaid, etc. 1also am asked to talk to
other students with health issues that require the services of a school
health nurse. Some of these problems include vision and hearing (the
school nurse does screening and follow-up - we also provide financial
assistance information). There is a need for nutrition education,
“daily healthy habits” education, such as personal hygiene. They also
need assistance with health insurance, i.e. CHIPS, etc. which the
school nurse can help with supplying the applications and help
complete the forms.

These students are usually a high risk behavior population. They may
require emergency plans for Special health needs. The staff may need
to be trained so that they are educated about the health risks of the
students. We are asking that health services provided by school
nurses be included under support services for the Alternative
Education Program.

Thank you for your times concerning this matter.

NA/+

Nothing in the policy prohibits students
from accessing health services. The policy
language is permissive and only offered
examples of support services.

§126-20-2. Applicability

Date

Individual/Organization

Comments

Action/type

Rationale J

4/26/00

Frances Clark, OSE
WVDE

Move the statement re: special education (6.1.8) and revise the
statement to read that placement of a student with a disability must
comply with all federal (IDEA-97) and state laws and regulations (2419

NA/D

The statement is within the content of
the policy.

5/08/00

Cari Hauk, laeger High School
McDowell County Schools

Why isn’t there allowances for students who aren't discipline problems,
but may only need “at risk™ assistance academically, etc. for a short
time?

NA/O

The policy language is consistent with
§18-2-6 which references disruptive
students. Additionally, Section 2.1 of
the policy addresses this issue.




§126-20-2. Applicability

Date Individual/Organization Comments Action/type Rationale
06/05/00 Tri-County High School, Clarksburg | Add the following: Programs for non-disruptive students will also be NAA The policy language is consistent with
governed under Policy 2418. These non-disruptive at-risk students §18-2-6 which references disruptive
may be defined by the following characteristics: students. Additionally, Section 2.1 of
1. A need for attention and help beyond which the regular the policy addresses this issue.
educational program can provide.
2. Parents/guardians who exhibit indifferent/negative attitudes
toward school performance,
3. Behaviors which persistently interfere with their own learning or
with the educational process of others. .
4. Low self esteem.
5. Two or more years older than classmates and one or more years
behind in grade level.
6. Grade deficiencies (D’s or F's) in two or more subjects in the
current or previous years.
7. Reading deficiency of two or more years below grade level.
8. Chronic absenteeism.
9. Teen parent.
06/12/00 Joyce M. Canter, Charleston 2.1 Can each county design one program that includes both N/O Section 2.1 of the policy addresses this
disruptive and other student (ex.” dropouts™/at risk for dropping issue.
out)?
§126-20-2. Applicability
Date Individual/Organization Comments Action/type Rationale
§126-20-3. Definition
Date Individual/Organization Comments Action/type Rationale |
;
06/05/00 Ohio County Schools Adding temporary to the definition is a good addition. N~ No rationale needed.
(6/08/00 A definition of “temporary” is needed. Some school staff never want NAKD It is the goal of alternative education to
Fayette County Schools — Health alternative education students to return to the regular school setting. return students to the regular school
Services, Jane Cooper, RN, Schooi environment as soon as possible and not
Nurse to create a separate educational system.
06/08/00 There needs to be an explanation of “Temporary”. At what point is a NA/Q It is the goal of alternative education to

Kanawha County Schools - Brenda
C. Isaac, RN

placement no longer temporary.

return students to the regular school
environment as soon as possible and not
to create a separate educational system.




hit
§126-20-3. Definition
Date Individual/Organization Comments Action/type Rationale
06/09/00 23.1 The first sentence should be modified to read, “An alternative NA/ It is the goal of alternative education to
program is a temporary or long-term authorized departure from the...” return students to the regular school
David M. Fritsch, Principal environment as soon as possible and not
Mineral County Alternative School to create a separate educational system,
06/09/00 Research indicates these programs takes years to change student’s NA/- It is the goal of alternative education to
behavior, though phrase “a temporary” should be removed. return students to the regular school
environment as soon as possible and not
Bob Miller - Mineral County Schools to create a separate educational system.
06/12/00 Joyce M. Canter, Charleston 3.1 Can each county's plan define temporary? o The local district can define temporary
N/O if they so choose.
G6/12/00 Alternative Education Center What is temporary? Is it one year maximum? If so, can individual N/O It is the goal of alternative education to
Raleigh County Schools counties go beyond one year placements? return students to the regular school
environment as soon as possible and not
to create a separate educational system.
What happens if the student fails to meet the school’s exit criteria. N/O Local procedures may address this issue.
§126.20-4. Purposes
Date Individual/Organization Comments Action/type Rationale
§126-20-5. Flexibility in Program Development
Date Individual/Organization Comments _Action/type Rationale
04/26/00 Frances Clark, OSE The statement (5.2) about program flexibility for students with A0 This language has been added to
WVDE disabilities needs to be modified to indicate that placement in an Section 6.1.3.b,
alternative school requires action by the IEP team and must commply
with federal and state law, statue and regulations.
05/31/00 Vic Thompson - Randolph County Counties need to be able to structure the program because of fiscal N/O Placement procedures are localized
Schools constraints, geographical differences, and other factors. The with the exception of the policy dictate
instructional goals and objectives should be the foundation of the that a team must be convened. This
program, regardless of its structure, Placement procedures should team may be an existing school team
remain localized. such as the Student Assistance Team.
06/09/00 Bob Miller - Mineral County Schools | The basic required program of study is not feasible for the students. A NA/- All student’s program of studies are

local-board approved process without the strict IGO requirements that
got the student into the original behavioral/academic credit deficit
should be allowed.

based on the State Board of Education
approved instructional goals and
objectives.




§126-20-6. Program Requirements

Date

Individual/Organization

Comments

Action/type

Rationale

04/26/00

Frances Clark, OSE,
WVDE

6.1.1 must state that the team for all students with disabilities must be
the IEP team. The composition of that team must meet federal and state
laws, statues and regulations.

6.1.3.a must also indicate that placement decisions for students with
disabilities must be made by the child's IEP Team.

6.1.3.b must indicate that the IPP for a student with a disability is the
IEP developed by the IEP Team.

AN

Section 6.1.b has been revised to
reflect these comments.

04/27/00

Sandra McQuain, OSE,
WVDE

Please add the following: (needed to ensure implementation of 2419)
6.1.3 a & b For an identified exceptional student with a disability, the
Alternative Educational Placement Team must be IEP Team. The
Individual Instructional Plan for an exceptional student with a disability
must be the IEP. (This may conflict with 2419 for gifted, too, but at
least it won't conflict with IDEA).

AfO

Section 6.1.b has been revised to
reflect these comments.




§126-20-6. Program Requirements

Date

Individual/Organization

Comments

Action/type

Rationale

05/12/00

Thomas kes, Greenbrier Co.Schools

Please do not encumber our school systems with the need to complete
Individual Instruction Plans. The alternative education program, in
most of our smaller school systems, is a small education component that
we administer in a very efficient manner. We do no need an
unnecessary overlay of paperwork to assist these students. Our
disabled students have Individualized Education Programs (IEPs) and
we abide by those documents.

Our other disruptive students who find themselves in alternative
education are there for many varied reasons, We do attend to their core
academic subject requirements. We do have a counselor who provides
behavioral assistance as needed. OQur state mandated 1GOs already
constitute their instructional goals and objectives. Our alternative
education setting, staff and counselors actively see to their behavioral
needs. We are efficient and proactive with our students. We do no
create our programs as alternative track programs that students continue
in year after year. Students start only when a specific violation of a
county’s discipline policy has occurred. Qur superintendent approves
of this placement for a very specific period of time. We do not need to
do additional, unnecessary paperwork for a student who may be in a
program for one grading period. We do not need additional
unnecessary paperwork for a student who is a additional, unnecessary
paperwork for a student who is a senior, has committed a specific
violation, and needs only English to graduate. We do not need IIP
forms that take up time and create another bureaucratic issue to be
monitored and discussed.

Please help us. Do not burden the majority of school systems in this
state that have viable programs, with unnecessary paperwork. This
revision should be eliminated from Policy 2418,

After Hours/Nigh Schoot Classes - This policy change mandates that
our school systems shall provide the opportunity for minimum of 16
hours of instruction per week for students. This requirement will
exactly double the cost of our current program.

Al-

A written plan remains in the policy,
but the language has been modified to
assist counties with meeting this
tequirement.

The minimum of 16 hours of
instruction per week for after
hours/night school classes has been
deleted.
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Date

Individual/Organization

Comments

Action/type

Rationale

05/12/00

Thomas lles, Greenbrier Co.Schools

We spend all of the $35,126 annual entitlement we receive to pay
salaries and fixed charges for our current teaching and fixed charges for
our current teaching and counseling staff. We cover all of our
administrative, texts, utilities and transportation costs with local funds.
How can the fiscal note worksheet possibly indicate these changes have
no fiscal note effect? That is absolutely not correct. Is the State Board
going to double our increased costs. We are barely able to keep our
systems fiscally solvent. Please do not jeopardize this situation. We
know what our students need. [ believe the Department told us that
time on task is a variable, not a constant. We do make good decisions
for our students in alternative education. Please do not create a
minimum hour requirement that will cost our school systems well in
excess of a million dollars each year. If this funding can be obtained
from the legislature, our school systems will certainly implement the
requirement accordingly. This requirement should be eliminated from
the revision to Policy 2418. Thank you for your consideration of these
requested changes. Please do not hesitate to contact me if I can be of
further assistance to you.

N/O

No rationale needed.

05/16/00

Thomas E. Long, Superintendent,
Marion Co. Schools

Section 6.1.12 mandates that, “County Boards of Education shall
provide the opportunity for a minimum of 16 hours of instruction per
week for students in After-Hour/Night School progress...” T am
opposed to this requitement. This requirement will, without a doubt,
unduly place a significant financial cost and burden on county school
systems. All of our current entitlement is spent on day time alternative
programs. Placing this additional requirement, in my opinion, becomes
an unfunded state mandate. If additional hours are required, then
adequate funding should be provided by the state. 1 aiso believe that
the added hours may also result in students who are already at risk of
dropping out of school. We make appropriate decisions for students,
Let us determine the number of hours.

Section 6.1.3b requires a written Individual Instruction Plan. Obviously
this is required for students who are eligible special education students
but should not be a requirement for all altemative education students.
We do not need more paperwork for teachers and administrators whose
plates are already for too full. Out alternative program meets students’
core academic and counseling needs. Your consideration of these
comments is appreciated.

Al-

Al-

The minimum of 16 hours of
instruction per weck for after
hours/night school classes has been
deleted.

A written plan remains in the policy,
but the language has been modified to
assist counties with meeting this
requirement,
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Date

Individual/Organization Comments Action/type Rationale
05/26/00 Carol Thom, Principal “Temporary” placement some students are incapable of ever NA/- It is the goal of alternative education
Stonewall Jackson Junior High functioning successfully in a regular school setting. While many can to return students to the regular school
School, Kanawha County return to their home school, some should remain in the alternative environment as soon as possible and

setting for their own benefit, and that should be an option. It is not to create a separate educational
unrealistic to assume that all students can or should return to regular system.
school.
Alternative school students should participate in statewide testing. Al+ This remains in the policy.
However, to count their scores in with the home school provides the NA/- Returning student test scores to the
opportunity for students to “get back” at the home school by purposely | - . home school ensures that the school is
scoring low on the tests. Also, the home school would be held retaining “ownership” of the student.
accountable for instruction given by the altemative school instruction Since alternative education is a
is possible if test scores are reported by the actual school where the temporary placement, the student
student tested. should remain linked to the home
Requiring the home school to award a diploma to students who have school.
received the majority of their graduating credits at the alternative school Alt This remains in the policy.
is unethical. It's like granting a Harvard Law Degree when a student
only attended one semester. If the majority of credits are earned in
altemative school, then the diploma should be awarded rom there. How
can the home school guarantee (certify by diploma) instruction when it
has not it has not it has not instructed.
Requiring placement in alternative school by a team is a fair method. Al+ This remains in the policy.
We do that here in Kanawha County, and it works well. Parent
participation is encouraged, as it should be.
Requiring counseling and/or social/psychological services is critically Al This remains in the policy.
important. This is excellent.
All students do not learn the same way. Regular education is fine for NA/- All student’s program of studies are

most, but we should provide alternative ways for students who have
ability but have chronic discipline problems.

based on the State Board of Education
approved instructional goals and
objectives.
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05/30/00

James Phares, Superintendent,
Pocahontas County Schools

§126-20-6.1.3b, Individual Instruction Plan - Currently, Policy 2419,
Regulations for the Education of Exceptional Students, provides a
system for individual education plans (IEP) for student with special
needs. The alternative education is a small educational component
which does not need the additional burden of maintaining IEP’s ,
supporting documentation and timeline restraints. With existing
alternative education programs, there is difficulty in recruiting needed
staff for these services. The requirement of IEP’s will further
complicate the staffing problem and increase costs for operating the
program.

Furthermore, the disruptive students who are receiving services through
alternative education enter the program for varius reasons and time-
frames. Funding resources need to be increased for direct instructional
needs and not for increased administrative documentation. Currently,
Pocahontas County is having considerable difficulty in maintaining the
program with the level of funding being received, which brings us to
the next major point of concern.

10. §126-20-6.1.12 After Hours/Night School Classes - Currently,
Poacahontas County Schools operates an alternative program with
two staff members. Each staff member provides program_activities
six hours per week. The policy change, which mandates that all
school systems shall provide alternative education opportunities for
a minimum of 16 hours of instruction per week for students,
increases the costs tremendously. Currently allocations will not
permit counties to address this requirement. The funds received
now are used to pay salaries and {ixed charges for current teachers
and/or support staff. Local dollars support administration,
textbook, utilities and other unexpected expenscs,

[n summary, the above items should be eliminated from the revisions of
Policy 2418. The additional hardship of Policy 2418 changes cannot
be absorbed by county boards of education, especially those facing a
potential deficit. If you have need for additional information, please do
not

A

Al-

N/-

A written plan remains in the policy,
but the language has been modified to
assist counties with meeting this
requirement.

The minimum of 16 hours of
instruction per week for after
hours/night school classes has been
deleted.

No rationale needed.

05/30/00

James Phares, Superintendent,
Pocahontas County Schools

hesitate to contact me at your earliest convenience. Thank you for your
consideration. Hopefully, the above changes wiil be reconsidered for
the benefit of public school systems and the children they serve.

N/-

No rationale needed.
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05/31/00

Charles K. Heinlein, Principal
St. Marys High School, Pleasants
County

6:13 — It is simpler to suspend them to convene any team other than
SAT for Special Education suspension. When a student accrues more
than 15 detentions here per school policy; we currently place in
Alternative School for five nights, they also attend regular school. If
we had to convene a team, invite parent to discuss what is school
policy, this change would make our alternative school short term
discipline placements, a process that would be too cumbersome. 1
would simple suspend out of school.

Consider setting the length of placement for these reguiations to kick in,
otherwise it is an excise in paperwork for a five night placement.

Al-

Al-

Section 6.1.3a. and b. have been
revised to reflect the Student
Assistance Team language.

Section 6.1.3.a excludes short-term in-
school suspensions from this
requirement.

05/31/00

Vic Thompson - Randolph County
Schools

The use of certified core staff to set assessment measures is impractical.
The need to individualize instruction also requires individualized
assessment procedures. Placing required counseling services on
schools would amount to an unfunded mandate.

The ALC curriculum should include a social skills development
COMponent.

NA/-

NA/-

NA/+

This remains in the policy.

Counseling services should always
have been offered to students in
alternative education settings.
Section 6.1.4 of the policy still
includes a curricular component for
teaching and learning responsibie
behavior,

06/02/00

Patricia J, Nutter, RN,
Ritchie County Schools

56.1.47 Re Support Services: Students in alternative education
programs do need counseling and psychological services but they
would benefit also from health services delivered by a certified
school nurse. These students may have specific health diagnosis or
other health concerns that need /require the services of a school
nurse.

NA/D

Nothing in the policy prohibits
students from accessing health
services. The policy language is
permissive and only offered examples
of support services.
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Date

Individual/Organization

Comments Action/type Rationale
06/05/00 Tri-County High School, Clarksburg, | Under 6.1.2 add “d” to read as follows:
Harrison County Schools
D. Meet criteria for non-disruptive at-risk students. (See NA/G The policy language is consistent with

Applicability 2.1)
Under 6.1.3 add the following sentence to letter “b™.

For non-disruptive at-risk programs, the Alternative Education
Placement Team will follow the state mandated Instructional Goals
and Objectives and/or county approved Instructional Goals in lieu of
the Individual Instructional Plan.

Under 6.1.5 change the statement under “b” to include the
underlined words as follows:

b. Instructional activities shall be consistent with the student’s
Individual Instructional Plan where applicable.

Under 6.1.10 part “b”, add the following statements at the end:

Permanent certification will be granted after three-consecutive
years of employment in an alternative education program. (Teachers
currently holding a temporary authorization of three or more years
will be granted a permanent certificate.)

NAJO

§18-2-6 which references disruptive
students. Additionally, Section 2.1 of
the policy addresses this issue.

This section of the policy was not
subject to comment as no revisions
were drafted.
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Date Individual/Organization Comments Action/type Rationale
06/05/00 Angela Cavender, R.N, I applaud the language of the addition of Support Services to the NA/+ Nothing in the policy prohibits
Kanawha County Schools Alternative School Programs. This has been long overdue. However, students from accessing health
I would like to see the addition of School Health Services/School services. The policy language is
Nursing Services added to the language. permissive and only offered examples
of support services.
Many students in the alternative school programs engage in highrisk | . |
behaviors. Drug and alcohol abuse is just onc example. Students also N/ No rationale needed,
have chronic health problems such as diabetes, asthma, etc., that may
require the development of a health care and emergency plan. Some
health problems would require the school nurse to evaluate, delegate,
train and supervise unlicenced personnel to carry out the health care
plan.
The certified school nurse is the appropriate staff member to evaluate, NA/+ Nothing in the policy prohibits

interpret, medical/health needs, develop health care plans, train and
supervise health procedures, and act as a member of the educational
team, Please consider the addition of school health services provided
by the certified school nurse to the language of this policy.

students from accessing health
services.
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eliminates an option, though not frequently used, it was an option.

Date Individual/Organization Comments Action/type Rationale
06/05/00 GChio County Schools 6.1.1 = An Alternative Education Placement Team is an cxcellent Al+ This remains in the policy. T
component. Additinally, awarding of credits must be addressed in after NA/+ Section 6.1.14 of the policy addresses
hout/night school to ensure the possibility of garnering credits in a units of credit for all alternative
manner that will enable a student to graduate in a timely manner. education programs,
6.1.2 - The three eligibility criteria are very reasonable. The Al+ This remains in the policy,
involvement of SAT is a good addition to the regulation. .
6.1.3 — Adding the Alternative Education Placement Team, parent Al+ This remains in the policy.
involvement, and a written Individual Instruction Plan that includes
academic and behavior information ensures appropriate and propre
placement of students. The inclusion of re-entry crilcria provides
specific expectations for parents and students,
Although this section adds paperwork and meeting time to the process N/+ No rationale needed.
it is a positive addition.
6.1.12 ~ This requires over three hours of daily instruction for after Al- The minimum of 16 hours of
hour/night school plus transportation by the County Board of instruction per week for after-
Education, This could create a definite burden for counties. hours/night school classes has been
deleted.
6.1.13 ~ Limiting Home Based programs for expelled students only NA/- Home-based programming is an

extremely restrictive option and should
only be used in severe circumstances
or as prescribed by a licensed
physician when home/hospital services
are needed.
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Date Individual/Organization Comments Action/type Rationale
06/08/00 Kathleen H. Poole, Burlington United | This letter is written as a response to WV Board of Education Policy
Methodist Family Services, Inc. 2418, Regulations for Alternative Education Programs for Disruptive N/O No raticnale needed.

Students.
Regarding the proposed revisions, my concern is with the required high NA/- All student’s program of studies are
school curriculum as currently by Program of Study requirements, based on the State Board of Education
Students placed in alternative school classes will be required to havea | ~ - approved instructional goals and
Individual Instruction Plan approved by a school committee to address objectives. Nothing in this policy
behavioral and academic goals and objectives, according to Policy prohibits teaching other skiils in
2418. 1believe, from my experience with children with special needs addition to academic and behavioral.
in both middle and high school settings, the individual goals and
objectives of an individualized plan in an alternative school should
focus on social/femotional learning, conflict resolution, self-esteem
building, and life skills. These skills appear to be predominant barriers
to students’ success within the school sitting.
The time spent out of the regular education setting may interfere with NA/) Section 6.1.14 of the policy addresses
the required credits needed for graduation under the Program of Study units of credit for all alternative
curriculum. I would like the Board to consider individualizing credits education programs.
within the Program of Study for students placed in alternative school
classrooms. The development of an Individual Instruction Plan could
replace curriculum requirements under the Program of Study and enable
students to return (o the regular school setting without being penalized.
The length of stay for each student placed in an alternative education NA/- Section 6.1.3.b addresscs this issue,
setting should be decided through a team approach with frequent review The placement team does make these
of progress. Students’ length of stay within the alternative school determinations.
setting should be monitored for individual progress and mastery of
identified goals within the Individual Instruction Plan and not
dependent upon pre-determined requirements for placement.
Additional concern in reviewing the revision to Policy 2418 is the Al- The minimurm of 16 hours of

minimum of 16 hours of instruction per week for students placed in
After-Hours/Night School Classes. It has been my experience that
students requiring school placement are not able to cope effectively
with this excessively with this excessive amount of instruction. From
experience this year, two to three evenings per week for two to three
hours per session was all these students could handle with success and
maintain emotional stability. Critical to the limited academic
instruction time in a classroom setting is the requirement for school
counseling services and/or other social work or psychological services.
These students with on-going emotional and social issues which

instruction per week for after-
hours/night school has been deleted.
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Action/type

Rationale

06/08/00

Kathleen H. Poole, Burlington United
Methodist Family Services, Inc.

Thank you for your consideration in this matter

N/O

No rational needed.

06/06/00

Riverside High School,
Kanawha County Schools

Most students in the alternative program are not focused on learning.
They simply do not care about receiving a good education. Most of the
students in the program at our school have disruptive, rude, incorrigible.

They enter the building and continue down the halls cursing, behaving
in a belligerent manner. They show and let you know they are here
merely to “hang out”. They put forth very little effort. They do NOT
receive the same work. They laugh if you have high expectations,
They will bring test scores for home schools down. They will be proud!

Many students in regular day school do things deliberately to get in
trouble. They ask if this will put them over the top or get them placed
in night school. They comment that they don’t like to get up early.
Night school is shorter and easier. They still can party into the night,
What an enabler!

I think the alternative program needs to be recognized as such. It is not
fair for the hard-working, focused, serious students who attend school
to leamn daily to be compared, evaluated with alternative students, The
litter, disrespect of building is deplorable. They sit on top of desks.
The lie across teacher desks and cabinets. They usually watch M.T.V,
or B.ET. They are disrespectful and make remarks like “what are you
looking at?” if you show any disapproval.

We very rarely spend lime praising the good students in the school
system. We reward the bad kids and ignore the good kids. This is
WRONG. It needs to be addressed. Alternative students should attend
regular hours and do regular work. Don’t make the program so
attractive so them. Non-conformity is okay to a degree but it is not a
license to spoil traditional, regular expectations and values.

Alternative program needs to be either upgraded expectation wise — or
noted asa a separate entity.

N/-

N/-

NA/-

No rationale needed.

No rationale needed.

No rationale needed.

No rationale needed.

After-hours/night school classes
remain an option in this policy. The
majority of the state is electing to use
this option for alternative education
programming.

These revisions to this policy do
upgrade expectations.
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06/08/00

Fayette County Schools,
Health Services,
Jane Cooper, RN, School Nurse

Support Services 6.1.7 — The holistic approach to the needs of these
students is not addressed. These students often have health problems
requiring medication, onsite assessment or assistance, specialized health
care procedures, etc. Who will instruct the teacher on these needs?
WYVDE Policy 2422.7 delineates standards for school nurses 1o assess
students’ health needs and defines nursing responsibility in the
provision of care. Yes, psychological services are important; however,
these students must be provided access to school nurses, The teachers
must be trained by a certified school nurse if a procedure or health
maintenance plan is indicated for a student—this could range from an
anaphylactic reaction to bees, a seizure disorder, asthma, pregnancy,
diabetes, etc. Nurses are well trained in the arca of mental health; they
need to be included in your holistic plan for these students within the
alternative education program.

NA/-

Nothing in the policy prohibits
students from accessing health
services. The policy language is
permissive and only offered examples
of support services.
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06/05/00

Ritchie County Schools

Don Chapman, Director of Student
Services and Davis Weekly, Director
of Special Education/Attendance

We have taken the opportunity to review the proposed regulation
revisions for Policy 2418: Regulations for Alternative Education
Programs for Disruptive Students. We feel the nced to comment on
these proposals.

Our first area of concern is Section 126-20-6.1.36 the Individual
Instruction Plan. The Individual Instruction Plan seems very similar to
the Special Education Individual Education Plan. We have found IEPs
can be very time consuming, This section would place undo paperwork
burden on staffs that are already stretched to their limitations. Most
counties, particularly the smaller ones, must operate their alternative
programs on very small budgets. Administrators work diligently to
meet the needs of students who are placed in alternative schools.
Mandating an Individual Instruction Plan only places another unneeded
level of bureaucracy upon school systems. We recommend this section
be removed from the revisions of 2418.

Our second area of concern is Section 126020-6.1.12. This mandates
that county boards provide the opportunity for a minimum of 16 hours
of instruction per week. In our opinion, some students would not be
successful under these time requirements. Counties should have the
flexibility to determine the needed number of hours of instruction for
each student placed in an alternative setting. In addition, Section 1265-
210-12 would prove to be a fiscal burden to already financially troubled
counties. This section should also be removed from the Policy 2418
revisions.

As educators we all have the best needs for children in mind. We do
not believe these new revisions ultimately meet all children’s needs.
Thank you for your time. Please contact is if you have further
questions.

N/O

NA/-

NA/-

N/-

No rationale needed.

A written plan remains in the policy,
but the language has been modified to
assist counties with this requirement.

The minimum of 16 hours of
instruction per week for after-
hours/night school classes has been
deleted.

No rationale needed.

06/08/00

Kanawha County Health Service —
Susan Santrock, School Nurse

As a school nurse at St. Albans High and also at St. Albans Academy
Program, I find students in the Academy program have usually more
heaith problems that day school students. I have frequently dealt with
students with health concerns involving pregnancy, STD's, abuse
(drug), taking psychotropic and antidepressants. I frequently counsel
students regarding very sensitive health issues that most counselors are
not knowledgeable about. I feel these students require a full-time
school nurse to help them deal with all the crises they deal with each
day that effects their health!

NA/-

Nothing in the policy prohibits
students from accessing health
services. The policy language is
permissive and only offered examples
of support services.
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06/08/00

Kanawha County Schools
Patricia Petty, Assistant
Superintendent

Please add to 6.1.7. Add Health services as one of the services the
student shouid receive.

Add t0 6.1.15: Students completing requirements may graduate with the
graduating class of the home school. (One concern is that some high
schools exclude these students, even when requirements are met).

NA/O

Nothing in the policy prohibits
students from accessing health
services. The policy language is
permissive and only offered cxamples
of support services.

This remains in the policy.

06/08/00

Kanawha County Schools - Brenda
C. Isaac, RN

I applaud inclusion of the Student Assistance Team. Interventions
should be developed and implemented prior to any placement,.

6.1.7 Support Services should also include school health services as
provided by a certified school nurse. These at risk student have
multiple health concerns which must be addressed. State law 18-5-22
provides for school health services for all students and federal statute
requires school nurse participation for IEPs and 504 plans. Counseling
and psychological services are essential as are school nurse services

N/+

NA/O

No rationale needed,

Students in alternative education
settings are not excluded from school
health services.

06/08/00

Diane Boggs, RN-Kanawha County
Schools

I feel you need to add School Health Services/ School Nurse under
Support Services because there are many students in the alternative
program that have chronic illnesses, such as diabetes, asthma, seizures,
etc; many students who take long term medications. In order for there
to be a safe environment for students to learn a nurse needs to be
included.

NA/O

Nothing in the policy prohibits
students from accessing health
services. The policy language is
permissive and only offered examples
of support services.
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06/09/00

David M. Fritsch, Principal
Mineral County Alternative School

An alternative school is not able to address all of the State Board of Ed.
approved instructional goals and objectives. Perhaps better wordin gof
the sentence would be students assigned to an alternative school shall
have an individually designed curriculum which addresses as many of
the State Board of Education approved instructional goals and
objectives as the team determines are appropriate for that student. The
Curriculum shall also include...”

Because the regular school programs of study are so rigorous and
require specialized instructions from teachers who are knowledgeable
in many content areas. Alternative schools need to be able to focus
their curriculum  (for some students) on a GED diploma. This is
implied in 6.1.15, but it should be clarified. In order for a student to
work soley toward a GED diploma, the approval of the Alternative
Placement Team should be required.

6.1.12 For students that have been expelled from school and attend after
hours school hours programs an opportunity should be provided for a
minimum of 6 hours of instruction per week.

6.1.5 An AIEP should be substituted for an individual instructional Plan
for students who are eligible for special education services.

NA/-

NA/-

NA/-

A0

All student’s program of studies are
based on the State Board of Education
approved instructional goais and
objectives.

Section 6.1.15 of the policy stipulates
various means by which students may
complete program requirements. GED
completion is one of these options. The
Alternative Education Placement Team
will develop all student plans including
those who choose the GED option,

The minimum of 16 hours of instruction
per week for after-hours/night school
classes has been deleted. No minimum
time requirement is prescribed.
Section 6.1.3.b. has been revised to
reflect these comments.

06/09/00

Bob Miller - Mineral County Schools

16 hours is not effective; these students need flexibility; 6-8 hours is
sufficient as a requirement for minimal offering.

NA/-

The minimum of 16 hours of instruction
per week for after-hours/night school
classes has been deleted. No minimum
time requirement is prescribed

06/12/00

Alternative Education Center
Raleigh County Schools

If the program is temporary why offer a total school curriculum? The
focus should be on the basic skills and social skills designed to
encourage students re-entry into their home school. For example,
substituting clective classes for social skills and basic skills classes.

Personnel - Teachers who have taught 2 years or more in an alternative
setting should receive cither a permanent certificate (authorization) or
an alternative certificate similar to the “Taco Bell” certificate.
Alternative Education teachers have to pay each year (it's now $15.00)
for an authorization even when they are teaching in their own field.

A/0

NA/D

Section 6.1.11 of the policy has been
revised and the component regarding
alternative  education  day  schools
subject to all provisions of Policy 2510
has been deleted.

This section of the policy was not
subject to comment as no revisions were
drafted.
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06/14/00

Nancy Bradshaw - Upshur County
School Health

6.1.7 Support services also need to include school health services
since these are at-risk students due to many factors such as but not
limited to pregnancy, already being a parent, mental health issues as
well as physical health issues, and on prescription drugs. These
students receive specialized health care procedures, for example, long-
term and and emergency medications. The Basic and Specialized
Health Care Procedure Manual for West Virginia Public Schools is to
be utilized as the minimum standard for safe practice as approved by
the West Virginia Board of Education Policy 2422.7 and adopted by the
State Bureau for Public Health in the Specialized Health Procedures in
Public Schools Rule, 64 W, Va.. CSR 66.

Many times students are eligible for a 504 Plan. School nurses have a
strong mental health background and provide counseling and referrals
for both physical and mental health issues. School nurses provided a
major component in assuring that all students benefit from an equal
educational experience.

NA/D

N/O

Nothing in the policy prohibits
students from accessing health
services. The language is permissive
and only offered examples of support
services.

No rationale needed.

$126-20-7, Accountability for Results

Date

Individual/Organization

Comments

Action/type

Rationale

05/31/00

Vic Thompson, Randolph County
Schools

Requiring an ALC program and giving limited funding does not
allow for an equitable program. Also, the behavior of the students
is atypical, which justifies an alternate program and not having
their scores aggregated with other students. These students
should be tested and norm-reference scores should be returned for
them.

NA/-

Returning student test scores to the
home school ensures that the school is
retaining “ownership” of the student.
Since alternative education is a
temporary placement, the student
shouid remain linked to the home
school.

06/08/00

Kanawha County Schools
Patricia Petty, Assistant
Superintendent

Add a 7.4: Violations of these policies will be reported by parents,
sludents, staff or citizens to the county superintendent who must
resolve the issues in three days. (This will prevent stalling tactics).

Add a 7.5: Exemplary programs will be eligible for grants given by
the West Virginia Department of Education to enhance and develop
notable programs.

NA/

NA/O

Counties retain flexibility in matters
relating to policy violations.

The WV Legislature in the 2000
regular session revised its allocation to
the Department. All competitive grant
money was deleted and was added to
the entitlement section for distribution.
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MARION COUNTY BOARD OF EDUCATION

200 GASTON AVENUE

FAIRMONT, WEST VIRGINIA 26554 TELEPHONE
THOMAS E. LONG (3043 3672100
SUPERINTENDENT FAX: (304)367-211
May 16, 2000

Mr. Frank Andrews, Executive Director
West Virginia Department of Education
Office of Institutional Education Programs
1900 Kanawha Blvd. East

Building 6, Room 016

Charleston, West Virginia 25305-0330

Dear Mr. Andrews:
This is in response to the proposed changes for State Board of Education Policy 2418.

Section 6.1.12 mandates that, "County Boards of Education shall provide the opportunity for
a minimum of 16 hours of instruction per week for students in After-Hour/Night School progress
.." 1 am opposed to this requirement. This requirement will, without a doubt, unduly place a
significant financial cost and burden on county school systems. All of our current entitlement is
spent on day time alternative programs. Placing this additional requirement, in my opinion,
becomes an unfunded state mandate. If additional hours are required, then adequate funding
should be provided by the state. | also believe that the added hours may also resuit in students
who are already at risk of dropping out of school. We make appropriate decisions for students.
Let us determine the number of hours.

Section 6.1.3b requires a written Individual Instruction Plan. Obviously this is required for
students who are eligible special education students but should not be a requirement for all
alternative education students. We do not need more paperwork for teachers and
administrators whose plates are already far too full. Our alternative program meets students’
core academic and counseling needs.

Your consideration of these comments is appreciated.
Sincerely,

A@w@

Thomas E. Long
Superintendent

TEL:ssh




Ritchie County Schools

134 South Penn Avenue, Harrisvilie, WV 26362

Rhene 304-643-2991
Glen Alan McClung, Superintendent

¥ 304-643-2004

June 5, 2000

Frank Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Charleston, WV 25305-0330

Dear Mr. Andrews:

We have taken the opportunity to review the proposed regulation revisions
for Policy 2418: Regulations for Alternative Education Programs for Disruptive
Students. We feel the need to comment on these proposals.

Our first area of concern is Section 126-20-6.1.36 the Individual
Instruction Plan. The Individual Instruction Plan seems very similar to the
Special Education Individual Education Plan. We have found IEPs can be very
time consuming. This section would place undo paperwork burden on staffs that
are already stretched to their limitations. Most counties, particularly the smaller
ones, must operate their alternative programs on very small budgets.
Administrators work diligently to meet the needs of students who are placed in
alternative schools. Mandating an Individual Instruction Plan only places another
unneeded level of bureaucracy upon school systems, We recommend this section
be removed from the revisions of 2418.

Our second area of concern is Section 126-20-6.1.12. This mandates that
county boards provide the opportunity for a minimum of 16 hours of instruction
per week. In our opinion, some students would not be successful under these time
requirements, Counties should have the flexibility to determine the needed
number of hours of instruction for each student placed in an alternative setting. In
addition, Section 126-20.12 would prove to be a fiscal burden to already

financially troubled counties. This section should also be removed from the
Policy 2418 revisions.

Statement of Nondiscrimination

As required by federal laws and regulations, the Ritchie County Board of Education does not discriminate on the basls of race, color, celiglon, sex, age national
origin, handicapping condition, political affiliation, or marftal status in employment or education programs and activities. An equal opportunity / affirmative action -
employer. Inquiries may be referred to David Weekley, Title IX and Section 504 Coordinator, Harrisville, WY 26362, 134 South Penn Ave,
Harrisville, WV 26362, Telephone (304) 643-2992, or the United States Department of Education, Director of the Office for Civil Rights.




As educators we all have the best needs for children in mind. We do not behieve
these new revisions ultimately meet all children’s needs. Thank you for your
time. Please contact us if you have further questions.

Dgon E. Chapman Dayid B. Weekley

f
Director of Student Services al

irector‘of Speci
Education/Attendance
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Greenbrier County Schools

Sfeplwn cf gaﬁo{win, Superinfenclenf

May 2, 2000

Dr. Frank D. Andrews

Exacutive Director

Office of Institutiona! Education Programs
West Virginia Department of Education
Capizol Complex, Building &, Room B-O16
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330

Dear Dr. Andrews:

Please accept this letter as comments on Policy 2418 “Regulations_for the Alternative
Education Programs for Discuptive Students”.

First of all this policy is an unfunded mandate. We presenily offer three hours (3:30 to
6:30C p.m.) per evening for our program, which is a twelve-hour program Monday through Friday.
By adding an additional four hours per week, it wili cost $160 per week or $5,760 for thirty-six
weeks. Also, our activity bus runs at 6:30 p.m. for alt students (athletes, band, clubs, o1c.). We
would now have to offer a 7:3C p.m. bus run. {Alternative Schoo! from 3:3C to 7:3G p.m., tour
days a week equais sixteen required hours.) This extra bus run would cost an additional $3,240 in
salary for thirty-six weeks, plus the cost of wear and gasoline that could cause the exira run i3
become cost prohibitive.

We wonder why teachers do not want to become administrators; just look at cne more
meeting 15 develop a behavioral management pian with an Aiternative Education Placement Team as
3 reason that principal’s jobs become impossible. Between IEP’s, safety committees, {GQ’s, testing
pressure, required student assistance teams, diccipline, an evaluation nrocedure that reduires houre
per day to utilize, discipline and attendance problems from both students and employees, besides
being both a team piayer, a strong feader and being told what to do by iocal Boards and
Superintendents, and of course add clubs, sports, coaching and parents who know everything, and
you arrive at a point that ten to fifteen thousand dollars between a teacher and an administrator is
simpiy not worth it. :

What happened to the concept that we offer a wonderful 8:00 a.m. to 3:00 p.n, program,
and if some students who choose not Lo take the opportunity to learn in that tmeframe, then why
should we set up a superior set of circumstances (yes, | said superior) and place them in an evening
setting with greater individual atteiition, sviatler classes, more individua! guidance and then add what
Policy 24 18 wants to require?

Now, before anycie cainks Greenbriar County is not doing right by our Altervarive
stdents, we have a 3:30 to 6:30 pan. program.  All major couirses are taught. Studenis have

guidarce counselors and Special Education teachers, if needed they can ride the acrivity bus back to
thelr commuanities at 6:30 p.ra., plus we puschased this school year $30,000 worth of software just

P 0. Box 987 * Lewisbumg, W 24901 = (304) 647-6470 * Fax (304) 647-6490

e




for the children in this program. Before you believe it has become a “dumping” ground, we have

two programs, one at Greenbrier East High School and the other at Greenbrier West High School.

Presently, only twelve students are at Greenbrier East and ten at Greenbrier West. Fully certified

teachers who have been given workshops on our new software teach these classes. Students only

aualify by arriving at a Step Five or Six of our Discipline Policy and must go through the four or five

discipline steps prior to qualifying for Altemnative School. Qur students rarely spend a full year in

this program. We take pride in getting students out as soon as possible and back into the regufar
school setting.

| ask that local schools be allowed to continue with their successful programs and not be
once again mandated from people who do not know what truly is happening in all fifty-five counties.

Sincerely,

Stephen Batd®Win
Superintendent

SB:ps
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RESPONSE FORM .

Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Studepts.

lnd'tvldualf(}rganlzatmn gﬂ'% //% //M

Address:

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

‘.

e e

§126-20-4. Purposes.
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§126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:

Fraank D. Andrews, Executive Director
Office of lustitutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Karawha Boulevard East
Charleston, West Virginia 25303-0330




Frank Andrews

From: Anne Forbes Reed [areed@access.k12.wv.us]
Sent: Friday, May 26, 2000 1:02 PM

To: fandrews@access.k12.wv.us

Subject: QASIS

0=
i
Anne Forbes Reed.vcf

Frank,

I just wanted to let you know that I have read the new proposal
for alternative students and I agree with the content. We have had to
enhance cur cnline program for homebound and Safe School's students
using four ILSs and requiring portfolios. We have also had to limit
the number of credits a student can receive on our system per
semester. We have been taking a lot of heat from schecls because all
of the alternative school programs are under one WVEIS number so it is
impossible to tell who has awarded a student 9 credits in 3 months. By
having credits and diplomas come from the home school, it makes it
clear where the abuses are coming from. Otherwise I believe that
alternative programs should have individual WVEIS identifiers to keep
the statistiecs separate. Thanks for your time.

Anne
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Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

Individual/Organization: Sandrg {)’)QQ( y2eNia)

Address: \’\J vV D 5

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students:

§126-20-2. Applicability.

§126-20-3. Definition.

§126-20-4. Purposes.
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§126-20-5. Flexibility in Program Development.
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§126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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Administrative Offices and Resideniial Programs

P.O. Box 96, Burlington, WV 26710-0096
(304) 289-3511 - FAX (304) 289-3903

@002

Burlington United Methodist Family Services, Inc.

Junc 8. 2000
To Whom It May Concern:

Thus letter is written as a response to WV Boaxd of Education Policy 2418, Regulations for Alicrnative
Education Programs for Disruptive Students.

Regarding the proposed revisions, my concern is with the required high school curriculum as currently by
Program of Study requiremcats. Students placed in alternative school classes will be required to have an
Individual Instruction Plan approved by a scheol committee to address behavioral and academic goals and
objectives, according to Policy 2418. [ believe, from my experience with children with speaial needs in
both middle and high school settings, the individual goals and objcetives of an individunalized plan in an
alternative school should focus on social/emotional learning, conflict resolution, self-esteem building, and
hife skills. These skills appear to be predominznt barriers to students® success within the school sctting.

The time spent out of the regelar education seting may interfere with the required credits nceded for
graduation under the Program of Study curriculum. I would like the Board 1o consider individualizing
credits within the Program of Study for students placed in alternative school classrcoms. The
development of an Individual Instruction Plan could replace curriculum requirements under the Program
of Study and enable students to return to the regular school setting without being pepalized.

The length of stay for cach student placed in an alternative ¢ducation setting should be decided through a
team approach with frequent review of progress. Students” length of stay within the alternative school
setting shonld be momtored for individual progress and mastery of identified goals within the Individual
Instruction Plan and not dependent upon pre-determined requirements for placement.

Additional congern in revicwing the revision to Pohicy 2418 is the minimum of 16 hours of instmction per
week for students placed in Afier-Hours/Night School Classes. It has been my experience that stdents
requiring school placement arc not able to cope effectively with this ¢xcessive amount of instruction.
From experience this vear, two to three evenings per week for two to three hours per session was all thesc
students could handle with success and maintain emotional stability, Critical to the limited acaderme
nstruction time in & ¢lassroom setting is the requirement for school counseling services and/or other
social work or psychological services. These students present with on-going emotional and social issues
which directly affect their ability to cope in regular education settings.

Thank you for your ¢consideration in this matter.

Sincerely,

Kathleen H. Pooie
Education Coordinator

a

EDUCATIGMAL ASSESSMENT GUIDELINES LEADING TOWARD EXCELLENCE Racognifion Achieved, January 18591 EAGLE

*A recognillon pregram of tha Uniied Methadis! Association of Health and Waliare Ministries™

Program




Policy 2418: Reg
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RETURN BY JUNE 9, 2000 TO:

Fraok D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kapawha Boulevard East
Charjeston, West Virginia 25303-0330




RESPONSE FORM

Policy 2418: Regulations for the Alternative Education Programs for Disruptive Stid

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

Individual/Organization: __~ Angela Cavender R.N.
Address:
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Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.
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§126-20-3. Definition.

§126-20-4. Purposes.
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page two

§126-20-5. Flexibility in Program Development.

§126-20-6. Program Requirements.
I applaud the language of the addition of Support Services to the Alternmative
Schocl Programs. This has been long overdue. However, I would like to see the addition
of School Health Services /School Nursing Services added to the language.

Many students in the alternative school programs engage in high risk behaviors. Drug
and alcohol abuse is just one example. Students also have chronic health problems
such as diabetes, asthma, etc, that may require the development of a health care

and emergency plan.Some health problems would require the scheool nurse to evaluate,
delegate, train and supervise unlicensed personnelto carry outthe health care plan.

The certified school nurse is the appropriate staff member to evaluate, interpret,
medical/health needs, develop health care plans, train and supervise health
_procedures, and act as a member of the educational team. Please consider the
addition of school health services provided by the certified school nurse to the
language of this policy. :

§126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Progr_ams
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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Policy 2418: Regulations for the Alternative Education Programs for Disruptive Siude

Directions:  Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

Individual/Organization: Ohio County Schools

Address:

2203 National Road | L

Wheeling, WV 26003

Commentson P 0"0)’ 2418 chulatious for the Alternative Education Programs for Disruptive Students.
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RESPONSE FORM

Policy 2418: Regulations for the Alternative Educatfan Programs for Disruptive Sjude

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

A e

Individual/Organization: Ohio County Schools

Address:

2203 National Road

Wheeling, WV 26003

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

§126-20-3. Definition.

Adding temporary to the definition is a good addition.

§126-20-4. Purposes.
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§126-20-5. Flexibility in Program Development.

§126-20-6. Program Requirements.

See attached

§126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 23303-0330




Program Requirements
6.1.1

An Alternative Education Placement Team is an excellent component.
Additionally, awarding of credits must be addressed in after hour/night
school to ensure the possibility of garnering credits in a manner that will
enable a student to graduate in a timely manner.

6.1.2

The three eligibility criteria are very reasonable. The involvement of SAT is
a good addition to the regulation.

6.1.3

Adding the Alternative Education Placement Team, parent involvement, and
a written Individual Instruction Plan that includes academic and behavior
information ensures appropriate and proper placement of students. The
inclusion of re-entry criteria provides specific expectations for. parents and
students.

Although this section adds paperwork and meeting time to the process it is
a positive addition.

6.1.12

This requires over three hours of daily instruction for after hour/night school
plus transportation by the County Board of Education.

This could create a definite burden for counties.
6.1.13

Limiting Home Based programs for expelled students only eliminates an
option, though not frequently used, it was an option.




RESPONSE FORM

Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students

Directions:  Please use this form to comment on proposed revision of Policy 2418: Regulations for the

Alternative Fducation Programs for Disruptive Students. .

Individual/Organization: ’Rf‘ wors: Le HS
Address: '
'Q ne Worrine  Wagy
] -/
E@D”‘f’ Wv Q95015
. / .
Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

§126-20-3. Definition.

§126-20-4. Purposes.
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§126-20-5. Flexibility in Program Development.

§126-20-6. Program Requirements.
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Frank D. Andrew Executive Director
Office of lnsntutlonal Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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RESPONSE FORM

Policy 2418: Regulations for the Alternative Education Programs for

Directions:  Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Proerams for Disruptive Students.

Individual/Organization: __ WV _d -*e cd ) ‘SCQ\W"’ /d‘-b"lbf- -\_ﬁ*ﬁuﬁ S@'R&- :‘E{;}
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Address:
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Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.
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§126-20-3. Definition.

§126-20-4. Purposes.
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§126-20-5. Flexibility in Program Development.

¥ §126-20-6. Program quui.rements. - . .
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§126-20-7. Accountability for Results. '

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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ation Programs for Disruptive Studenks

£18: Rezulations for the Alternative Educ
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proposed revision of Policy 2418: Regulations for the

ons: Please use this form to comment on
Alternative Education Proorams for Disruptive Students.

—

Individual/Organization: Detricis Pebty, Assistant Sucerintendedns

Address: Kanawha County Schools

200 Elizabeth Street

Charleston, WV 25311

Comments on Policy 2418: Regulations for the Alternative Education Programs for Distuptive Students.

T§126-20-2. Applicabiliry.

§126-20-3. Definition.

A definition of “temporary” is needed. Some school staff never want alternative education students
to return to the regular school setting.

§126-20-4. Purposes.
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§126-20-5. Flexibility in Program Development.

e

§126-20-6. Program Requiremeants.

Please add to 6.1.7. Add Health services as one the of services the student should receive.

Add to 6.1.15: Students completing requirements may graduate with the graduating class of the
home school. (One concern is that some high schools exclude these students, even when
requirements are met).

§126-20-7. Accountability for Results.

Add a 7.4: Violations of these policies will be reported by parents, students, staff or citizens to the
county superintendent who must resolve the issues in three days. (7his will prevent stalling tactics).

Add a 7.5: Exemplary programs will be eligible for grants given by the West Virginia Department of
Education to enhance and develop notable programs.

RETURN BY JUNE 9, 2000 TO:

Fraak D. Andrews, Executive Director
Office of Institutiona! Education Programs
West Virginia Department of Education
Capito! Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charlestor, West Virginia 25303-0330
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Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.
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§126-20-5. Flexibility in Program Development.

§126-20-6. Program Requirements.
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§126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:

Fraok D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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§126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:

Fraok D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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§126-20-4. Purposes. l
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Policy 2418: Regulations for the Alternative Education Programs for Disruptive

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Studeants.

Individual/Organization: SCHOOL HEALTH SERVICES FAYETTE COUNTY SCHOOLS

Address:
NUTTALL. HEALTH CENTER, P O BOX 130, LOOKOUT, WV 258638

JANE COOPER, RN SCHOOL NURSE

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

§126-20-3. Definition.

§126-20-4. Purposes.
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§126-20-5. Flexibility in Program Development.

§126-20-6. Program Requirements. 5
SUPPORT SERVICES 6.1.7 THE HOLISTIC APPROACH TO THE NEEDS OF THESE STUDENTS IS NOT AD-

DRESSED. THESE STUDENTS OFTEN HAVE HEALTH PROBLEMS REQUIRING MEDICATION, ONSITE
ASSESSMENT OR ASSISTANCE, SPECIALIZED HEALTH CARE PROCEDURES, ETC. WHO WILL INSTRUCT
THE TEACHER ON THESE NEEDS? WEST VIRGINIA DEPARTMENT OF EDUCATION POLICY 2422.7
DELINFATES STANDARDS FOR SCHOOL NURSES TO ASSESS STUDENTS' HEALTH NEEDS AND DEFINES
NURSING RESPONSIBILITY IN THE PROVISION OF CARE. YES, PSYCHOLOGICAL SERVICES ARE
IMPORTANT, HOWEVER, THESE STUDENTS MUST BE PROVIDED ACCESS TO SCHOOL NURSES. THE TEACHERS
MUST BE TRAINED BY A CERTIFIED SCHOOL NURSE IF A PROCEDURE OR HEALTH MAINTENANCE PLAN
IS INDICATED FOR A STUDENT—THIS COULD RANGE FROM AN ANAPHYLACTIC REACTION TO BEES, A
SEIZURE DISORDER, ASTHMA, PREGNANCY, DIABETES, ETC. NURSES ARE WELL TRAINED IN THE
ARFA OF MENTAL HEALTH; THEY NEED TO BE INCLUDED IN YOUR HOLISTIC PLAR FOR THESE
STUDENTS WITHIN THE ALTERNATIVE EDUCATION PROGRAM.

§126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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Frank Andrews

From: David Fritsch [dfritsch@access.k12.wv_us]
Sent: Friday, June 09, 2000 12:21 PM

To: ‘fandrews@access.k12.wv.us'

Subject: Policy 2418 Comment

Mr. Andrews,

Please accept the following comments on "Regulations for Alternative
Programs for Disruptive Students (2418).

RESPONSE FORM

Policy 2418: Regulations for the Alternative Education Programs
for
Disruptive Students

Directions: Please use this form to comment on proposed
revision of

Policy 2418: Regulations for the Alternative Education Programs
for

Disruptive Students.

Individual/Organization. Address:

David M. Fritsch, Principal
Mineral County Alternative School
50 Clary Street

Keyser, WV 26726

Comments on Policy 2418: Regulations for the Alternative
Education
Programs for Disruptive Students.

126-20-2. Applicability.

126-20-3. Definition.




23.1 The first sentence should be modified to read, "An alternative
program is a temporary or long-term authorized departure from the..."

126-20-4. Purposes.

126-20-5. Flexibility in Program Development,

126-20-6. Program Requirements.

6.1 An Alternative school is not able to address all of the
State Board of Ed. approved instructional goals and objectives. Perhaps
better wording of the first sentence would be "Students assigned to an
alternative school shall have an individually designed curriculum which
addresses as many of the State Board of Education approved instructional
goals and objectives as the team determines are appropriate for that
student. The Curriculum shall also include..."

Because the regular school programs of study are so rigorous and require
specialized instruction from teachers who are knowledgeable in many content
areas, Alternative Schools need to be able to focus their curriculum (for

some students) on a GED diploma. This is implied in 6.1.15, but is should
be clarified. In order for a student to work solely toward a GED diploma,

the approval of the Alternative Placement Team should be required.

6.1.12

For students that have been expelled from school and attend after hours
school hours programs an opportunity should be provided for a minimum of 6
hours of instruction per week.

6.1.5
An |EP should be substituted for an Individual Instructional Plan for
students who are eligible for special education services.




126-20-7. Accountability for Results.

Because Alternative School students are not a homogeneous group of
student, and in fact are likely to score poorly on many traditional

measures of student progress, Alternative Schools should not be subject to
meeting criteria for SAT-9, attendance rate, dropout rate, graduation rate,
college and postgraduate training rate.

RETURN BY JUNE 8, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 256303-0330




Upshur County School Health
102 Smithfield Street
Buckhannon, WV 26201
301-472-5480
Fax 304-472-0258

June 6, 2000

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-106
1900 Kanawha Boulevard East
Charelston, West Virginia 25303-0330

Dear Sir,

I am writing to comment on Policy 2418 - Regulations for Alternative Education
Programs for Disruptive Students, Section 126-20-56, 6.1.7 Support Services.

Support services also needs to include school health services since these are at risk
students due to many factors such as but not limited to pregnancy, already being a parent, mental
health issues as well as physical health issues, and on prescription drugs. These students receive
specialized health care procedures, for example, long-term and emergency medications. The
Basic and Speciatized Health Care Procedure Manual for West Virginia Public Schools is to be
utilized as the minimum standard for safe practice as approved by the West Virginia Board of
Education Policy 2422.7 and adopted by the State Bureau for Public Health in the Specialized
Uealth Procedures in Public Schools Rule, 64 W.Va. CSR 66.

Many times these students are eligible for a 504 Plan. School nurses have a srtong mental
health background and provide counseling and referrals for both physical and mental health issues.
School nurses provide a major component in assuring that all students benefit from an equal
educational experience.

Yours truly,

Nancy Bradshaw RN, BSN, MS
School Nurse
Upshur County Schools
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126-20-5. Flexibility in Program Development.

126-20-6. Program Reguirements.

i CTebcd

126-20-7. Accountability for Results.

RETURN BY JUNE 9, 2000 TO:
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RESPONSE FORM NAY 0 8 2000

Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.
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§126-20-3. Definition.

§126-20-4. Purposes.




RESPONSE FORM

Policy 2418: Regulations for the Alternative Education Programs for Disriuftive

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

Individual/Organization: Frances Clark, OSE

Address:

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

Move the statement re: special education{6.1.8 ) and revise the statement
to read that placement of a student with a disability must comply with all
ferederal (IDEA-97) and state laws and regulations (2419)

§126-20-3. Definition.

§126-20-4. Purposes.




Policy 2418: Regulations for the Alternative Education Programs for Disr

RESPONSE FORM

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the

Alternative Education Programs for Disruptive Students.

Individual/Organization: Frances Clark, OSE

Address:

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

Move the statement re: special education{(6.1.8 )} and revise the statement:
to read that placement of a student with a disability must comply with all
ferederal (IDEA-97) and state laws and regulations (2419)

§126-20-3. Definition.

§126-20-4. Purposes.




page two

§126-20-5. Flexibility in Program Development.

The statement (5.2) about program flexibility for students with
disabilities needs to be modified to indicate that placement in an
alternative school requires action by the IEP Teamand must comply with
federal and state law, statue and regulations.

§126-20-6. Program Requirements.

6.1.1 must state that the team for ALL STUDENTS WITH DISABILITIES MUST
BE THE IEP TEAM. The composition of that team must meet fereral and state
laws, sratues and vregulation.

(6.1.3.a)
6.1.3 must also indicate that placement decisions for students with
disabilities must be made by the made by the child's IEP Team.

6.1.3.b must indicate that the IPP for a student with a disability
| is the IEP developed by the IEP Team.

§126-20-7. Accountability for Results.

All test scores, abesntee rate, and drop-out rate

;*h-=4 be reported at the home school and the home school

shcould be held accountable theae.

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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performance criteria may be granted as an alternative to the standard units of credit.

56.1.1615. Program Completion - Students may complete an alternative education
program in one of the following manners: (a) fulfillment of the criteria for re-entry into the regular
school program; (b) completion of regular high school graduation requirements and awarding of a
regular high school diploma from the home county school of referral; (c) completion of identified
performance criteria leading to a high school diploma; or (d) completion of a GED in accordance
with State Board of Education Policy 2444.4: Issuance of High School Equivalent Diplomas, State
of West Virginia. ‘

§126-20-67. Accountability for Resuits.

67.1. Annual Program Evaluation - County boards of education establishing alternative
education programs under this policy shall conduct an annual evaluation of the effectiveness of the
program (s). : :

67.2. Accreditation -The State Department of Education shall review compliance with this
policy and the effectiveness of alternative education programs through the Performance Based
Accreditation System. The alternative education program shall be evaluated on the basis of its stated-
goals and the provisions of this policy.

67.3. Considerations for Program Evaluation and Accreditation Reviews - The evaluation
of the effectiveness of alternative education programs shall focus upon the impact of the program
on student performance and results using indicators such as: academic gains; reduction in dropout
rates; reduction in incidences requiring disciplinary action; improvement in attendance rates; rates
of successful program completion and return to the regular school program; rates of successful
completion of vocational training programs; rates of successful completion of high school graduation
or attainment of a GED; and rates of successful job placement and job retention.

oot
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§126-20-5. Flexibility in Program Development.

The statement (5.2) about program flexibility for students with
disabilities needs to be modified to indicate that placement in an : -
alternative school requires action by the IEP Teamand must comply with
federal and state law, statue and regulations.

§126-20-6. Program Requirements.

6.1.1 must state that the team for ALL STUDENTS WITH DISABILITIES MUST
BE THE IEP TEAM. The composition of that team must meet fereral and state
laws, sratues and regulation.

(6.1.3.a)
6.1.3 must also indicate that placement decisions for students with
disabilities must be made by the made by the child's IEP Team.

6.1.3.b must indicate that the IPP for a student with a-disability
is the IEP developed by the ILEP Team.

Yo s o . o

§126-20-7. Accountability for Results.

-~ All test scores, abesntee rate, and drop-out rate

i
2. 1 be reported 4t the home school and the home school
should be held accountable theee.

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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HD NO

DRAFT NO
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(Submit 4 Copies)

BILL NO

RESOLUTION NO

SUBJECT Revisions to Policv 2418: Regulations for Altemative Education Programs for Disruptive Students

SOURCE OF REVENUE:

GENERAL FUND O SPECIAL O OTHER (SPECIFY)

COST OF ESTIMATE BASED ON: O AN ORIGINAL ESTIMATE

INCOME ESTIMATE BASED ON: 0 AN ORIGINAL ESTIMATE

BUDGET BILL O OTHER (SPECIFY) _ N/A

BUDGET BILL O OTHER (SPECIFY) N/A
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3. EXPLANATION OF ABOVE ESTIMATES (INCLUDING LONG-RANGE EFFECT):

It is anticipated that cdunty school districts would implement the required proposed policy changes without need for substantial .

additional resources.

DATE

April 13, 2000

AGENCY

Education
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§126-20-5. Flexibility in Program Development.

The statement (5.2) about program flexibility for students with
disabilities needs to be modified to indicate that placement in an :" " -
alternative school requires action by the IEP Teamand must comply with
federal and state law, statue and regulations.

§126-20-6. Program Requirements.

6.1.1 must state that the team for ALL STUDENTS WITH DISABILITIES MUST
BE THE IEP TEAN. The composition of that team must meet fereral and state
laws, sratues and regulation. :

(6.1.3.2)
6.1.3'must also indicate that placement decisions for students with
disabilities must be made by the made by the.child's I1EP Team.

6.1.3.b must indicate that the IPP for a student with a-disability
is the IEP developed by the IEP Teamn.

§126-20-7. Accountability for Results.

=77 -~ All test scores, abesntee rate, and drop-out rate

/
5. -!1 be reported at the home school and the home school
should be held accountable theeae.

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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in this policy precludes county boards of education from operating alternative education programs for
non-disruptive students under other State Board of Education policies and/or waivers to State Board
of Education policies. '

$126-20-23. Definition.

23.1. Alternative Education Program - An alternative education program is a temporary as authorized
departure from the regular school program designed to provide educational and social development
for students whose disruptive behavior places them at risk of not succeeding in the traditional school
structures and in adult life without positive interventions.

§126-20-34. Purposes.

34.1, The purposes of these regulations #s are to: (1) provide a safe and orderly learning environment
for the education of all students in the public schools of West Virginia and (2) meet the educational
needs of disruptive students through the development of alternative education programs.

§126-20-45. Flexibility in Program Development.

45.1. Alternative education programs for disruptive students encompass a range of program options
such as: in-school suspension; a separate part-time or full-time alternative education classroom; a
school-within a school; a school on an alternative site; an after school class/night school program; or
a combination academic/work-based program. County boards of education shall have broad
flexibility in developing the type or types of alternative education program options needed to meet
the needs of disruptive students in the county. County boards of education may request a waiver of
State Board of Education policies and regulations in the development and operation of alternative
education programs. Such a waiver request does not have to be submitted in accordance with the
procedures for requesting waivers stipulated under W.Va. Code §18-5A-3, but may be submitted
directly to the State Superintendent of Schools.

5.2, Program flexibility does not extend to modifying the provisions of Policy 2419: Regulations for
the Education of Exceptional Students in providing alternative education programs for students with
exceptionalities.

file://C:\My Documents\HTMLFORMAT2418.htm 4/18/00




Stonewall Jackson Junieor High School

|

May 25, 2000 812 Park Avenue

Charleston, WV 25302
Mr. Frank D. Andrews 348 6123
Executive Director

West Virginia Department of Education
1900 Kanawha Boulevard East, Bldg. 6, Room 016
Charleston, West Virginia 25305-0330

Dear Mr. Andrews,

Please accept this letter as my response to the proposed rule re: Regulations for Alternative Education
Programs for Disruptive Students (2418).
1. “Temporary” placement: some students are incapable of ever functioning successfully in a regular school
setting. While many can return to their home school, some should remain in the alternative setting for their
own benefit, and that should be an option. It is unrealistic to assume that all students can or should return to

regular school.

2. Alternative school students should participate in statewide testing. However, to count their scores in with
the home school provides the opportunity for students to “get back” at the home school by purposely
scoring low on the tests.

Also, the home school would be held accountabie for instruction given by the alternative school, if
test scores counted in with the home school. A more accurate assessment of alternative school instruction is
) possible if test scores are reported by the actual school where the student tested.

3.{;  Requiring the home school to award a diploma to students who have received the majority of their
graduating credits at the alternative school is unethical. It’s like granting a Harvard Law Degree when a
student only attended one semester. If the majority of credits are eamed in alternative school, then the
diploma should be awarded from there. How can the home school puarantee {certify by diploma} instruction

when it has not instructed.
4. Requiring placement in alternative school by a team is a fair method. We do that here in Kanawha County,
and it works well, Parent participation is encouraged, as it should be.
6 5. Requiring counseling and/or social/psychological services is critically important. This is excellent.

All students do not learn the same way. Regular education is fine for most, but we should provide altemative
ways for students who have ability but have chronic discipline problems.

Thank you for listening.

Carol Thom, Principal

cc: Ron Duerring, Ed. D, Superintendent
Bill Walton, Principal, President - Schoolmasters
Linda Winter, Director - Alternative Services




RESPONSE FORM V

Policy 2418: Regulations for the Alternative Education Programs for Disruptive Siud

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

Individual/Organization: M % W
Address: .)%7’ .

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

§126-20-3. Definition.

§126-20-4. Purposes.




126CSR20
performance criteria may be granted as an alternative to the standard units of credit.

56.1.1813. Program Completion - Students may complete an alternative education
program in one of the following manners: (a) fulfillment of the criteria for re-entry into the regular
school program; (b) completion of regular high school graduation requirements and awarding of a
regular high school diploma from the home county school of referral; (c) completion of identified
performance criteria leading to a high school diploma; or (d) completion of a GED in accordance
with State Board of Education Policy 2444.4: Issuance of High School Equivalent Diplomas, State
of West Virginia.

§126-20-67. Accountability for Results.

67.1. Annual Program Evaluation - County boards of education establishing alternative
education programs under this policy shall conduct an annual evaluation of the effectiveness of the
program (s).

67.2. Accreditation -The State Department of Education shall review compliance with this
policy and the effectiveness of alternative education programs through the Performance Based
Accreditation System. The alternative education program shall be evaluated on the basis of its stated
goals and the provisions of this policy. ’

67.3. Considerations for Program Evaluation and Accreditation Reviews - The evaluation
of the effectiveness of alternative education programs shall focus upon the impact of the program
on student performance and results using indicators such as: academic gains; reduction in dropout
rates; reduction in incidences requiring disciplinary action; improvement in attendance rates; rates
of successful program completion and return to the regular school program; rates of successful
completion of vocational training programs; rates of successful completion of high school graduation
or attainment of a GED; and rates of successful job placement and job retention.
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§126-20-5. Flexibility in Program Development.

§126-20-6, Prosram Requirements.

613 WMW%DW,&V@ COrvbn—
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'Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330




RESPONSE FORM

Policy 2418: Regulations for the Alternative Education Programs for Disruptive

_ {
Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

Individual/Organization: Yic Thompson - Randolph County Schools

Address:

40 Eleventh Street

Elkins, WV 26241

Comments on Policy 2418: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

Okay as written

§126-20-3. Definition.

Okay as written

§126-20-4. Purposes.

Okay as written




126CSR20

performance criteria may be granted as an alternative to the standard units of credit.

56.1.4615. Program Completion - Students may complete an alternative education
program in one of the following manners: (a) fulfillment of the criteria for re-entry into the regular
school program; (b) completion of regular high school graduation requirements and awarding of a
regular high school diploma from the home county school of referral; (c) completion of identified
performance criteria leading to a high school diploma; or (d) completion of a GED in accordance
with State Board of Education Policy 2444.4: Issuance of High School Equivalent Diplomas, State
of West Virginia. '

§126-20-67. Accountability for Results. S

67.1. Annual Program Evaluation - County boards of education establishing alternative
education programs under this policy shall conduct an annual evaluation of the effectiveness of the
program (s).

67.2. Accreditation -The State Department of Education shall review compliance with this
policy and the effectiveness of alternative education programs through the Performance Based
Accreditation System. The alternative education program shall be evaluated on the basis of its stated
goals and the provisions of this policy.

67.3. Considerations for Program Evaluation and Accreditation Reviews - The evaluation
of the effectiveness of alternative education programs shall focus upon the impact of the program
on student performance and results using indicators such as: academic gains; reduction in dropout
rates; reduction in incidences requiring disciplinary action; improvement in attendance rates; rates
of successful program completion and return to the regular school program; rates of successful
completion of vocational training programs; rates of successful completion of high school graduation
or attainment of a GED; and rates of successful job placement and job retention.



page two

§126-20-5. Flexibility in Program Development.

Counties need to be able to structure the program because of fiscal
constraints, geographical differences, and other factors. The imstructional
goals and objectives should be the foundation of the program, regardless

of its structure. Placement procedures should remain localized.

§126-20-6. Program Requirements.

The use of certified core staff to set assessment measures is impractical.
The need to individualize instruction also requires individualized
assessment procedures. Placing required counseling services on schools
would amount to an unfunded mandate. The ALC curriculum should include

a soclial skills development compoenent.

§126-20-7. Accountability for Results.

Requiring an ALC program and giving limited funding does nrot allow for

an equitable program. Also, the behavior of the students are atypical,
which justifies an alternate program and not having their scores aggregated
with other students. These students should be tested and norm-reference
scores should be returned for them.

RETURN BY JUNE 9. 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330
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RESPONSE FORM é

Policy 2418: Regulations for the Alternative Education Programs for Disruptive Stu

Directions: Please use this form to comment on proposed revision of Policy 2418: Regulations for the
Alternative Education Programs for Disruptive Students.

Individual/Organization: Tri-County High School

Address:
Route 3, Box 43-C

Clarksburg, WV 26301

Comments on Policy241;3: Regulations for the Alternative Education Programs for Disruptive Students.

§126-20-2. Applicability.

See Attached

§126-20-3. Definition.

Add the following statement at the end of the paragraph:

Based upon students' needs, times of placement in non-disruptive at-risk programs
may vary.

N\

§126-20-4. Purposes. .
Revise the statement to include the underlined words as follows:

The purposes of these regulations are to: (1) provide a safe and orderly learning
environment for the education of all students in the public schools of West Virginia
and (2) meet the educational needs of disruptive/non-disruptive at-risk students
through the development of alternative education programs.
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§126-20-5. Flexibility in Program Development.
Revise the secorid sentence to include the underiined words as follows:
County boards of education shall have broad flexibility in developing the type or

types of alternative education program options needed to meet the needs of
disruptive/non-disruptive at-risk students in the county.

§126-20-6. Program Requirements.

See attached’

§126-20-7. Accountability for Results.

N/A

RETURN BY JUNE 9, 2000 TO:

Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Capitol Complex, Building 6, Room B-016
1900 Kanawha Boulevard East
Charleston, West Virginia 25303-0330




§ 126-20-2. Applicability.

Add the following: Programs for non-disruptive students will also be governed under
Policy 2418 where applicable. These non-disruptive at-risk students may be defined by the
following characteristics:

1. A need for attention and help beyond which the regular educational program can provide.
2. Parents/guardians who exhibit indifferent/negative attitudes toward school performance.
3. Behaviors which persistently interfere with their own learning or with the educational

process of others.

4. Low self esteem.

5. Two or more years older than classmates and one or more years behind in grade level.
6. Grade deficiencies {(D’s or F’s) in two or more subjects in the current or previous years.
7. Reading deficiency of two or more years below grade level.

8. Chronic absenteeism.

S. Teen parent.

§ 126-20-6. Program Requirements.
Under 6.1.2 add letter “d” to read as follows:
D. Meet criteria for non-disruptive at-risk students. (See Applicability 2.1)
Under 6.1.3 add the following sentence to letter “b™:
For non—disruﬁtive at-risk programs, the Alternative Education Placement Team will follow the
state mandated Instructional Goals and Objectives and/or county approved Instructional Goals in

lieu of the Individual Instructional Plan.
Under 6.1.5 change the statement under “b” to include the underlined words as follows:

b. Instructionai activities shall be consistent with the student’s Individual Instructional Plan
where applicable.

Under 6.1.10 part “b”, add the following statements at the end:

Permanent certification will be granted after three consecutive years of employment in an
alternative education program. (Teachers currently holding a temporary authorization of three or
more years will be granted a permanent certificate.)




~POCAHONTAS COUNTY

. 926 Fifth Avenue
Board of Education [ | Marlinton, WV 24954
. ' Telephone 304-799-4505

May 25, 2000

Mr. Frank D. Andrews, Executive Director
Office of Institutional Education Programs
West Virginia Department of Education
Building 6, 1900 Kanawha Boulevard East
Charleston, West Virginia 25305

Dear Mr. Andrews:

This letter is in response to the proposed regulation change for Policy 2418: Regulations for
Alternative Education Programs for Disruptive Students. The proposed changes are of grave
concern to the Pocahontas County Board of Education and the Pocahontas County School
System. The proposed changes have a tremendous impact upon small school systems that are
operating alternative education programs on minimal funding. Currently, Pocahontas County
receives less than $9,000 to implement educational services for disruptive students.

To further stress concerns regarding Policy 2418 f}}e followmg issues need to be addressed:

[

_urthermore, the. drsruptlve students who are recemng sérvices through

; alternatlvc educatlen enter the program: for-various reasons and timeframes.

\ ding resources need to be increased for direct instructional needs and not -
mcrcased adnnmstratlve documentation. Currently, Pocahontas County is

1C erabte dlfﬁculty in mamtaunng the program w1th the level of



* " M. Frank D. Andrews
May 25, 2000
Page 2

B) 126-20-6.1.12 After Hours/Night School Classes — Currently, Pocahontas
County Schools operates an alternative program with two stafl members.
Fach staff member provides program activities six hours per week. The
policy change, which mandates that all school systems shall provide
alternative education opportunities for a minimum of 16 hours of instruction
per week for students, increases the costs tremendously. Current allocations
will not permit counties to address this requirement. The funds received now
are used to pay salaties and fixed charges for current teachers and/or support
staff. Local dollars support administration, textbook, utilities and other
unexpected expenses.

In summary, the above items should be eliminated from the revisions of Policy 2418. The
additional hardship of Policy 2418 changes cannot be absorbed by county boards of education,
especially those facing a potential deficit. If you have need for additional information, please do
not hesitate to contact me at your earliest convenience. Thank you for your consideration.
Hopeflly, the above changes will be reconsidered for the benefit of public school systems and
the children they serve.

Sincerely,

-

James B. Phares, Superintendent
Pocahontas County Schools

JBP:fimr
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Greenbrier County Schools

SfepAen cuf ga/c]win, _S)upert'nfenclenf
May 11, 2000

Frank D. Andrews, Executive Director
Office of [nstitutional Education Programs
West Virginia Department of Education
Charleston, WV 25305-0330

Dear Mr. Andrews:

These comments are in response to the proposed regulation changes for Policy 2418:
Regulations for Alternative Education Programs for Disruptive Students. 1 am quite
concerned about two of the proposed changes. Will you please review and consider my
concerns. Our school system has run a successful program since its inception in 1996. I
believe we have the system wide experience and programmatic and administrative
expertise to speak to these issues.

126-20-6.1.3b. Individua! Instruction Plan

Please do not encumber our school systems with the need to complete Individual
Instruction Plans. The alternative education program, in most of our smaller school
systems, is a small education component that we administer in a very efficient manner.
We do not need an unnecessary overlay of paperwork to assist these students. Our
disabled students have Individualized Education Programs (IEPs) and we abide by those
documents.

Our other disruptive students who find themselves in alternative education are there for
many varied reasons. We do attend to their core academic subject requirements. We do
have a counselor who provides behavioral assistance as nceded. Our state mandated
IGOs already constitute their instructional goals and objectives. Our alternative
education setting, staff and counselors actively see to their behavioral needs. We are
efficient and proactive with our students. We do not create our programs as alternative
track programs that students continue in year after year. Students start only when a
specific violation of a county’s discipline policy has occurred. Our superintendent
approves of this placement for a very specific period of time. We do not need to do
additional, unnecessary paperwork for a student who may be in a program for one
grading period. We do not need additional unnecessary paperwork for a student who is 2
senior, has committed a specific violation, and needs only English to graduate. We do
not need TIP forms that take up time and create another bureaucratic issue to be
monitored and discussed.

Please help us. Do not burden the majority of school systems in this state that have

viable programs, with unnecessary paperwork. This revision should be eliminated from
Policy 2418.

P Q. Box 987 * Lewisbuy, WV 24901 * (304) 647-6470 * Fax (304) 647-6490




126-20-6.1.12 After Hours/Night School Classes

This policy change mandates that our school systems shall provide the opportunity for
minimum of 16 hours of instruction per week for students. This requirement will exactly
double the cost of our current program. We spend all of the $35,126 annual entitlement
we receive to pay salaries and fixed charges for our current teaching and counseling staff.

We cover all of our administrative, texts, utilities and transportation costs with local
funds.

How can the fiscal note worksheet possibly indicate these changes have no fiscal note
effect? That is absolutely not correct. Is the State Board going to double our
entitlement? Let’s pay attention here. Mandated increases in time equals significantly
increased costs. We are barely able to keep our systems fiscally solvent. Please do not
jeopardize this situation. We know what our students need. I believe the Department
told us that time on task is a variable, not a constant. We do make goed decisions for our
students in alternative education. Please do not create a minimum hour requirement that
this state cannot afford. Make no mistake. This requirement will cost our school systems
well in excess of a million dollars each year. If this funding can be obtained from the
legislature, our school systems will certainly implement the requirement accordingly.

This requirement should be eliminated from the revisions to Policy 2418.

Thank you for your consideration of these requested changes. Please do not hesitate to
contact me if [ can be of further assistance to you.

Sincerely,

Tho;E 0. Ifes, Ph.ig. é

Director of Special Education/Alternative Education



e s - o o et bt

NEW BUSINESS

J. Revisions to Policy 2418: Regulations for Alternative Education =~ ATTACHMENT
Programs for Disruptive Students - (Action)

The State Board of Education formed a committee to review needed changes to Policy
2418: Regulatxons for Alternative Education Programs for Disruptive Students for the purpose of
improving the quality of alternative education programs. The 23-member committee, chaired by
State Board of Education members Sheila Hamilton and Paul Morris, has recommended a
number of changes to the policy. : :

I respectfully request that Policy 2418 be placed on comment until June 9, 2000 for
action at the July meeting.




