///2 ]
A
.
Vi

,;f’%/
_

i

2
//’/
F

P
7
t

.

b

%

Sue Ann Painter, DNP RN

Executive Director

West Virginia RN Board

5001 MacCorkle Avenue, W

South Charleston, West Virginia 25309

Nursing Education Foundation of West Virginia (NEFWV)
Fuly 12, 2023

D, Pairder snd the Board-

This letter’s intent i8 to address the Nursing Edueation Foundation of West Virginia®s
concerns related to the changes in the Rule and Statement of Circumstances regarding
ISCSR1.2.2. to amend the definition of Adwinistrator Employment Time and sliminating the
requirement for 80% of (nurse) administrator time devoted to administrative duties. Tn
addition, it is our intent to address concerns related to eliminating prohibition of exceeding 6
credit 5 per academic year and 3 credits per academic term or semester for the nurse
administrator and instead, states that the “administrator of the nursing program’s teaching
responsibilities are determiined by the needs of the program.”

It is our understanding that the rule change only affects non-nationslly sceredited nuraing
programs in the state; however, the Accreditation Cormmission for Education in Mursing
(ACEN), Commission on Collegiate Nursing Education (CCNE), and National League for
Nursing Comumission for Nursing Education Accreditation (CNEA) standards and criteria fall
upon state codes wheo i comes to nursing program compliance, Specifically:

ACEN;

Criterton 1.5 The nurse administrator:

. is criented and mentored in the assigned roles and responsibilities;

b. develops and maintaing expertise in the assigned responsibilities, including administration
and leadership of the nursing program; and

¢. has sufficient ime for the assigned roles and responsibilities

Criterion 1.6 The nurse administrator has the suthority to:

a. administer and lead the nursing program; ;

b. prepare the nursing program budget with facully input; and
. administer fiscal resources allocated to the nursing program,

CONE.
Quality Indicator II-E The academic mursing unit is led by g chief academic nurse
administrator who iz educationally and experientially qualified for the role and



administeatively entrusted with the responsibility and authorization to provide the leadership
nxeded to procure and allocate resources to achieve the program’s sxpected outeomes.

Interpretive Guideline: The program has written policies that describe the administrative role
and responsibilities of the chief academis nurse administrator, including the responsibility to
manage the procurement and allocation of the prograrm’s resources and budget for the

purpose of facilitating achievement of the nursing avadensic unit’s mission, goals, core values,
and expected outcomes.

CHNEA;

1-D The chief nurse administrator of the nursing unit;
¢ is a registered norse (RNY;

holds a graduate degree in musing;

holds a doctoral degres if the nursing unit offers a graduate program in DUYSING;

is vested with the administrative authority to accomplish the mission, goals, and

expested program outcomes; and

#  provides effective leadership to the nursing unit in achieving its mission, goals, and
expected

¥ progran outcomes.

& = 8

Elsboration: The administrative axthority of the chief nurse administrator is comparable (o
that of ctief administrators of similar units in the institution. He or she consults, as
appropriate, with faculty and other communities of interest to make decisions to accomplish
the mission, goals, and expected program owteomes. The chief nurse administrator is an
effective leader of the nursing undt.

We are most interested in scheduling a Special Board Meeting to address our concems and
recommended changes.

Respectfully submitted,
PRI ENEEN RGO TS LN

B. Kent Wilson, MSN BN CNE
NEEFWY President
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Juiy 10, 2023

Sue A, Painter, DNP BN

Executive Divector

Wast Virginia RN Board

5001 MacCorkle Avenue, 5W

South Charleston, Waest Virginia 25305

Re: 19CSR1
Dr. Painter and the Board,

This letier is to address concerns reiated to the changes in the 15-1-7 Definitions 2.7 to amend the definition
of Administrator employrent time and eliminating the requirement for 80% time to schoot administrative
duties. Also, to address concerns related to eliminating administrator of the nursing prograr's teaching
responsibilities, In particular removing of “is not to excead & academic semester credits per academic year,
ne more than 3 academic cradits per semester” and replacing the language with “administrator of the
nursing program’s teaching responsibilities are determined by the neads of the program.”

As the Director of the Associate Begree Nursing Prograrm at Daviz & Flkins College | spend a tot of my tima
performing my assigned roles and responsibitities as Director in addition to teaching one class in the fall {2
credits) and one class in the spring (3 credits}. The Director has an important role of leading the faculty and
nursing program as well as rapport with communities of interest to make decisions to accomplish the
mission, goals, and program outcomes, Adding additional teaching responsibilities to my current workload
would not allow sufficient time for the assigned roles and responsibilities as Program Director. This release
time is important s¢ that | can effectively lead my nursing program and ensure that program ocutcomess are
met. Our nursing programs would suffer, and the quality of the program and the program outcomes would
pe affected.

The Acereditation Commission for Education in Nursing {ACEN) Standards and Criteria f2ll upon state codes
when it cormes to complianca, Specificatly

ALEN

Criterion 1.5 The nurse administrator:

a. s oriented and mentored in the assigned roles and responsibilities;

k. develops and maintaing expertise in the assigned responsibilities, including administration and leadership
of the nursing grogram; and

¢ hassufficient time for the assigned roles and responsibillties

Criterion 1.6 The nurse administrator has the authority to:
2. administer and lead the nursing program;
b. prepare the nursing program budget with faculty input; and
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¢. administer fiscal resources allocated to the nursing program.

it is my understanding that the rule change only affects non-nationally accredited nursing programs in the
state; however, | would advocate that new nurse administrators nead release time also. New nurse
administrators need time to learn the Code State Rules and the Standards and Criteria for National
accreditation.

Please consider supporting the schools of nursing by giving nurse administrators release time from additional
teaching respansibilities to allow time for director responsibilities in the code state rules.

Respectiully,

e e Vi G

Melissa MeCoy, PhD RN
CHirector, Associate Degree Mursing Program

186 Campus Drive » £lking, WV .:573 * ‘21‘4 £37.1900
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Davis&Iilkins College
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Sue Ann Painter, DNP RN

Hxecutive Dhrecior

West Virginia RN Board

3001 MacCorltle Avenune, 8W

South Charleston, West Virginia 25309

Huixin Wa, DNP, MBA, BN, CCRN-E, CONS
Chair of Division of Nurging

Director of Bachelor’s Nursing Programs
Davis & Elkins Cellege

SC215A

130 Campus Drive

Blkins, WV 26241

July 13, 2023

Dear Dr. Painter and the respectful WV BN Board members,

I am writing this letter to express deep concern about the changes in the Rule and Statement of
Circumstances regarding 13CS8R1.2.2. to amend the definition of Administrator Brmployment Time
and ehiminate the requirement for 80% of (nurse) administrator time devoted to administrative duties.
Also, it removes the pmhﬂ:men of exceeding 6 credits per academic year and 3 credits per academic
termn or semester for the nurse administrator. Instead, it states that the program's needs determine the
“admimsirator of the nursing program’s teaching responsibilities.”

If the RN Board insists on such changes, predicting the following vutcomes in a year or two is sasy.
First, the mursing administrators who do not mind relocating will accept the same chief academic
nursing admiristrator jobs outside of West Virginia (WV)} but with much higher salaries {usvally 1.5
2 umes WY's pay. There is a high demand for quatified and experienced chief academic mirsing
adiministrators nationwide because of the booming nursing programs everywhere since pandemics).
Second, the nursing administrators who want to stay in the same institute will step down from the
administrator position and work as full-time faculty. With simifar pay bat much less responsibiliry, it
is not hard to make that decision. Third, the WV RN Board will have to find a solution then to assist
in yecruiting and retaining nurging administrators in WV 77 nursing programs. Accreditation is a
detailed, lengthy, and tedious process that took most of my daily work time besides my other
administrative work. Without qualified and experienced chief academic musing adrainistrators, it will

e & big question mark how mary mursing programs in WV can still successfully pursue and/or
remain accredited status.

We all know recruiting, training, and retaining nursing faculty members takes a lot of work.
Recruiling, training, and retaining nursing adudinistrators in higher education is much more
challenging. This is approved direetly from the 3tate of Nursing Education Report that the Roard
el Had in March;
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"Nursing prograza director changes reporied in the past § years ranged from 1 to 6 changes. One
program reported they had 6 direciors in 5 years. Regulatory guidelines and evidence-based cuality
indicators for nursing education identify programs with more than 3 directors within 5 years as
warning signs {Spector et al., 2020)."

Howve my college and colleagues as my ADDNE poers. However, loving working environments and
colleagues 1s not the only factor to consider when choosing a job, besides salary and working load.
The data above for the nursing divectors the board collected in the past five years vividly
demonstrates it. Twas shocked to know that T am one of the senior mercbers of the ADDNE lately.
{'ve been in ADDNE for only five years. To me, this seniority is not a good sign. With the code
change, I foresce the director nirnover rate will become worse.

Thus, it may be a good idea that the Board rethink the change listed at the beginning of the letter for
the health growth and sustainability of WV 77 nursing programs (and more in the future). Also, it is
time for the Board tu consider practical measures and policy changes to improve chief academic
rursing adrainistrator retention in WV before things become too bad to conirol.

Thank vou for your time reading this letter and bard work to serve on the Board,

Sincerely,

- I
Phosn. W
Huixin Wu, DNP, MBA, RN, CCRN-K, CCNS
Chair - Division of Nursing
Diirector -Bachelor's Mursing Programs
Associate Professor of Mursing
Davis & Elkins College
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Schood of Mursing

Sue Ann Palnter, DNP RN

Executive Director

West Virginia Board of Exarniners for Registorad Professional Nurses
5001 MacCorkle Avenue, SW

Aouth Charleston, West Virginia 25309

MNursing Education Foundation of Wast Virginia (NEFWV)
July 14, 2023

Dr. Painter and the Board,

This tetter’s Inteit is to address the Mursing Education Foundation of Wast virginia’s conoerns related to the
changes in the Rule and Statement of Clrcumstances regarding 19CSR1.2.2. amending the definition of
Administrator Employment Time and eliminating the reguirement for 80% of (nursel administrator time devoied
to administrative duties. In addition, itis our intent to address concerns ralated to eliminating prohibition of
eiceeading 6 credit s per acadernic vear and 3 credits per academic term or semester for the nurse administrator
and instead, siates that the "administrator of the nursing program’s teaching resporsibiiities are determined by
the needs of the program.”

Itis our understanding that the rule change only affects non-nationally accredifed nursing programs in the siste;
howaver, National League for Nursing Commission for Mursing Education Accreditation {CNEA) standards and
criteria fall upon state codes when it comes te compliance. Specifically:

CMEA,

li~l The chief nurse administrator of the nursing unit:

15 & registered nurse (RN,

: Holds a graduate degree in nursing,

~ Haolds & doctoral degree if the nursing unit offers 2 graduste program in nursing.

« Is vested with the administrative suthority to sccomplish the mission, gosls, and expected program
outcomeas: and

~ Provides effective leadership to the nursing unit in schieving its mission, goals, and expacted

» Program oufcames.

Elaboration: The sdministrative authority of the chisf nurse sdministrator is comparable to that of chisf
administrators of similar units in the institution, He or she consults, as appropriate, with faculty and other
communities of interest to make dedisions to accomalish the mission, goals, and sxpected program outcomes. The

chief nurse administrator is an offective leader of the nursing unit.

Respectfully submitted,

«E@@éﬁﬁdé ## , Pl Govatonse TESTY,

Dr. Stephanie Holaday DrPH, MSN, CNE -}ennifer Greathouse MSN, BN
Dean of Mursing and Health Sciences Interim Director of Nursing

223 West Maln Strest, Ssiem, WY 26426 | 304.326.131% | 304.782.4720 fax



58 R
NRL

" 3 ) . =
P E e 'Q\\% R " - I OB
241 ¥ \\% Hlne N W e o e R ﬁ%\\ drsiies

I 3 TN A &

@

Hation of Deans and Divectors of Mursing Education

Sue Ann Painter, DNP RN

Executive Director

West Virginia RN Board

001 MucCorkle Avenue, SW

South Charleston, West Virginia 25309

Michael D, Payne
WY RN Board Atiorney
July 14, 2023

Dz, Painter, Payne, and the Board-

This letter’s intent is to address the changes {n the Rule and Statersent of Circumsiances
regarding 19C8R12.2. to amend the definition of Administrator Employiment Time and
eliminsting the requirement for 50% of { murse) administrator time devoted to admirdistrative
duties and concerns related to eliminating prohibition of exceeding 6 cradit s per scademic
year and 3 eredits per academic term or semester for the nurse administrator and instead,
states that the “administrator of the nursing program’s teaching responsibilities are determined
by the needs of the program.”™

I ami most interested in attending a Specia! Board Meeting 10 address my concerns and
recomnmended changes,

Respectfully submitied,
£ 2RI f’}aﬂ.ﬁw L Aa AR e

8. Kent Wilson, MSN BN ONE
NEFWY President



