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TITLE 126
WEST VIRGINIA BOARD OF EDUCATION
CHAPTER 18-2B-5-
SERIES 13-
POLICY §2320

Title: Performance Based Accreditation System: High Quality Standards,
Annual Performance Measures, Annual Improvement Plan, On-Site Review

Section 1.

1.1

General

Scope -~ These rules establish the high quality educational
standards and annual performance measures that when met by
county schoel distriets will provide assurances that a thorough
and efficient system of education is being provided for all West
Virginia public school students on an equal educational oppor-

tunity basis,
Authority - 18-2E-G

Filing Date - 8-20-91

- Bffective Date - 95-30-91

Revision of current rule.

Listing of Sections

Section 1. General

Section 2. High Quality Standards

Section 3. Annual Performance Measures

Section 4. School District Annual Improvement Plan Process
Section 5. School Accreditation Status

Section 6. Serious Impairment

Section 7. School District Approval.

Section 8. On-Site Reviews

Section 9. Selection of School Districts and Schools for
On-Site Reviews
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Section 2.

Section 2.1

High Ouality Standards

.

The West Virginia Board of Education hereby adopts educational.
standards in the following areas: - currciculum, Ffinance,.
transportation, special education . and other programs,
facilities, administrative practices and school community
relations, training of school district board members. and
administrators, perscnnel qualifications, professional
development and evaluation, and student and school performance.

Curriculum

Programs are arranged sc  that curriculum, instruetional
practices, and program materials. ensure all students equal
educational opportunity to acguire the knowledge and skills to
succeed in a competitive changing society; students perform at
appropriate developmental levels; and students not performing abk
appropriate developmental levels are provided remediation
services. The standards established in the area of curriculum.
shall assure that all graduates are prepared for the world of
work or for continuing post-secondary education and training.

A. Qualitative Standards . .

2.1.3

2.1.4

2.1.7

2.1.9:

The mission and goals of the school provide direction for
program plaaning. {§2320)

The curriculum reflects the shared commitment of the Faculty and
the community. (§2320)

Instruction is consistent with the school mission. (§5311)

Curriculum and instructional practices reflect high expectations
for all students. (§2320)

School administrators and teachers foster a climate conducive to
learning. (85311}

Knowledge, skills, and attitudes required for effective written
and oral communication, reading, mathematical computation,
problem sclving and eritical thinking in all content areas are
developed in students. (§2100)

Knowledge, skills and attitudes reguired for understanding world
geography, government, social and economic systems and their
develdpment are developed in students so they are able to make
informed choices. (§2100)

Knowledge, skills and attitudes required. for applying science
and technology in rational decision making and. creative precblem
solving to function successfully in a highly technological

society are developed in students. (§2100)

Knowledge, skills and attitwdes required. for retrieving,
receiving and utilizing information for the benefit of the
individual and society are developed in students. (§2100)




Section 2.1

2.1.10

2.1.11

2.1.12

2.1.1%

2.1.14

2.1.15

Curriculum

.

Knowledge, skills and attitedes required for developing positive
self-esteem are developed in students. {8§2100)

Knowledge, skills and attitudes required for promoting health,
safety and. physical Ffitness and recreation necessary for an
active mind and body are developed in- students. (§2100)

Knowledge, skills and attitudes reguired Ffor understanding of
and participating in the creative, visual and performing arts to
enrich the guality of life are developed in students, (§2100)

Knowledge, skills and attitudes required for understanding one's-
culture and heritage are developed in students. (8§2100)

Knowledge, skills and attitudes raquired for functioning
successfully in advanced acadenmic and/or continuing
post-secondary education and training or preparation for gainful
employment are developed in students. (§2100)

Knowledge, skills and attitudes required for developing basic
values and ethical principles and applying them to 1life are
develcped in students. (§2100)

B. Quantitative Standards ) N

2.1.16

2.1.17

2.1.18

2.1.19

2.1.20 .

2.1.21

2.1.22 .

2.1.23

A school curriculum team is required and functioning in grades
K-4 to establish the programs and methods for implementing a

curriculum. (§18-54-6)

Program guides, curricular materials, resources and learning
activities reflect instructional goals and are consistent with
student developmental levels and achievement. (§2510)

Instruction is consistent with programmatic definitions and
Criteria of Exzcellence: Instructional Goals and Objectives for
General, Vocational and Special Education Programs. (§2510;
§2520; §2530; §2540; §2550)

Instructional priority is given to teaching and student engaged
time on task., (§5311)

Students have regular aeccess to library/educational technology
centers or classroom libraries. (8§2320)

Sufficient numbers of approved up-to-date textbooks, program
materials and other resources are availlable to deliver
curricular content., (82445.4G; §2445.51)

Compensatory and/or remedial services are available ko.
students., (§18-2E-3; §2522)

Required in grades K-4 are: art, health, language arts,
mathematics, music, physical education, reading, science,
bus/school safety and social studies. (§2813; §2422.91; §2510;

§4335; §4338)




Section 2.1 Curriculum

+

2.1.24 Required in grades 5-8 are: art, health, language arts,
mathematics, music, physical education, reading, developmenktal
reading, science, social studies, Ilibrary/media and. develop-—
mental guidance. (§2510; §2520) .

2.1.25 Choral musie and instrumental music are available as electives
in grades 6-8. (§2510)

2.1.26 Required in grades 9-12 are: health (1 unit), English-language
arts (4 units) (or English [3 1/2 units] and speech [1/2 unitl),
mathematics {2 units), physical education (1 unit), bioleogy (1
unit), secience (1 unit), s=social studies {3 units) and applied
arts, or fine or perfurming arts or foreign language (1 unit).
{(§2444.01; §2510; 82520)

2.1.27 Honors and advanced education programs are provided in grades
- 9-12.,  (§18-2E-3a; §2560)

2.1.28 The following electives are available in grades 9-12: art (2
offeFings), driver education (1/2 unit), ocne foreign language
(levels T and II), language arts (2 offerings), mathematics
{algebra I & II, geometry, trigonomektry, general mathematics,
and applied mathematics [one offeringl), music (instrumental
[winds and percussion] and choral), science (general/physical
science, chemistry and physics), social studies {(one offering),
and _keyboarding (one offering). Other electives such as
calcilus, geography and additional sccial studies electives are

affered. (§2444.01; §2510)

2.1.29 The following electives are available in vocational education in
grades 9-12: Consumer and Homemaking (STEPS), Adult Roles and
Functions, Parenting Education and offerings from four service

areas. (§2510; §2530.02)

2.1.30 Instructional time allocations are as follows: 158 minutes, 180
days for kindergarten; 315 minutes, 180 days for grades 1-4; 330
minutes, 180 days for grades 5-8 and 345 minutes, 180 days for

grades 9-12. (§2510)

Section 2.2 Finance

Resource allocations are made that assure all students are
provided equal educational opportunities through qualified
personnel; safe, efficient and adequate facilities and
transportation services; and adequate instruectional materials,

supplies and equipment.

A. Qualitative Standards ) o

2.2.1. The school district's fiscal decisions are consistent with its
mission and goals. (§2320)
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Section 2.2 Finance

B. Quantitative Standards B ] . N

2.2.2 The school district's accounting practices are consistent with
state policies and procedures. (§18-9B-10,11; §18-4-10; §3100)

2.2.3 Individual school accounting practieces are consistent with state
policies and procedures. (§1224.1; §2320; §8100).

2.2.4 The faculty senate monitors the funds allocated to. individuall
classroom teachers and librarians  from legislative-
appropriations. The remainder of the funds are expended in
accordance with a budget approved and monitored by the faculty

senate. (§18-5A4-5)

Section 2.3 Transportation

- Adequate transportation services are provided in a safe and
efficient manner to assure that all students are provided the

opportunity for an egqual education.

A. Quglitative Standsrds

2.3.1 The school distriet provides safe transportation and special
transportation services for eligible students. (§2419; §4334;

§4335%)

B. Quantitative Standards

2.3.2 Transportation is provided so that students receive the full
instructiconal time allocations. (§2419; §2510)

Section 2.4 Special Education and Other Proprams

Special education and other programs are provided that meet the
educational needs of students through comparable programs of
study, support programs, personnel, Ffacilities, instructional

materials and equipment.

A, Qualitative Standards

2.4.1 ~ Special education and other programs have adequate space and are
appropriately located to meet the needs of the students. (§2320)

B. Quanktitative Standards

2.4.2 Special education and other program monitoring results have been
reviewed, and citations have been corrected or an approved plan
exists for correction. (§2419)

Section 2.5 Facilities

School facilities are safe and meet the needs of students: in anm:
efficient and econcmical manher.




Section 2.5 Faellitias

A. walitative Standards B S o o o

Z.5.1 Facilities provide an environment conducive to learniag..
{§5311; §6200)

B. Quantitative Standards

2.5.2 . Fire marshal, Board of Risk and health department citations have.
been corrected or a plan exists Ffor correction. (§29-3-57%
§18-10F-1 ko 5; §29-12-5a; §18-3-%a) '

2.5.3 Buildings, grounds, furnishings and equipment are free from
observable safety hazards. (§18-5-9; §6200)

2.5.4 Buildings, grounds, Ffurnishings, programs and equipment are
accessible to handicapped students. {(818-10F-3; Section 3504,
- - Rehabilitation Act)

Section 2.6 Administrative Practices and School-Community Relations

School administrators, communities and local businesses develop
collaborative partnerships that support kteaching and learning to
ensure that schools are centers for lifelong learning.

A. Qualitative Standards

2.6.1 The administrative leader ensures that formal and ianformal
mechanisms exist for communication within the school distriet,
the school and the community. (§2320; §5312)

2.6.2 The school district board of education considers recommendations
from the local school improvement councils in decision making.
(§18-5A-2)

2.6.3 Community resources are utilized to enrich the school program.
(§2320)

2.6.4 Staff members provide parents with information and technigues,
when appropriate, for helping students learn, (§5312)

2.6.5 Health services are provided to all sktudents to maximize
learning potentiazl. (§16-3-4, 4a; §18-5-17; §18-5-22)

2.6.6 The school and county report cards are disseminated so parents,
teachers, administrators and the community are aware of the
guality of publiec education. (§18-ZE-4)

2.6,7 Media representatives are notified of scheol district and school
activities. (§2320)

2.6.8 Decisions by teachers, principals and administrators are based
upen current student data. (82320}




Section 2.6

-

2.6.9

Administrative Practices and School-Community Relations

School district and scheol programs involve members of the
community and/or businesses as active partners in the education

process. (§82320)

B. Quantitative Standards

2.6.10

2.56.11

2.6.12°

2.6.13

2.6.14

2.6.15

2.6.16

2.6.17

2.6.18

2.6.19

2.6.20

2.6.21

The school provides meals which meet or exceed the minimum
standards established by Ffederal regulations and state board
policies. (P.L. 95-166; 7CFR 210, 220; §18-5-37; §4320)

A loecal schoel improvement council is established. and
functioning at the school. (§18-54-2)

A faculty senate which is comprised of all permanent, full-time
professional educators employed at the school is established at
the school. (§18-5A-5)

The county implements a policy governing disciplinary
procedures, policies pgoverning student due process rights and
nondisecrimination, and an approved substance abuse policy.
(§18-8-8; §18A-5-1, la; §4370; §2320; §2422.3)

The school district and school implements the code of conduct
for students and the code of conduct Ffor employees.
feffodtive———upon———adopEioR——B¥——~-W¥-—~-Boagd-~—oE———Edueationi

{§18-2E-5; §4373)

Teachers are provided a duty-free planning period that is the
length of the usual eclass period and is not less than thirty
minutes. (818A-4-14)

Teachers and service personnel are provided a duty-free lunch
periocd. (§18A-4-14)

Test security measures are in place for mandated statewide
testing. (§2340)

All enrolled students are included in the State-County Testing
Program and the West Virginia Statewide Testing of Educational
Progress, except special education students whose individualized
education plan specifies that the student shall be excluded from
the statewide testing program. (8§2340; §2419; §18-2E-2)

The percent of students failing to meet stake score standards on
the WV-STEP in each grade tested is communicated to parents.
{§18-2E-2; §18-2E-3)

The school district develops long-rvange goals, aﬁd its prograns
are designed to implement the goals. (§2320)

A certificate of proficiency is issued to esch graduating
senior. (82444.2) :




Section 2.6 Adminisktrative Practices and School-Community Relations .

2.6,22 A sgkills improvement class is aveilable for all grade 9 and I1l .
students gcoring below the county determined level of
proficieney on the state's standardized test. (§2444.2)

{teffoetive-sehool-yean-1992-93)

2.6.23 All graduating seniors who have attained the required level of
proficiency must have a warranty symbol attached to the
certificate of proficiency. {§2444.2) (effective school. year

1994-953)

Secktion 2.7 Training School District Board Members and Administrators

Training programs for school district board members and
administrateors support the educational proeess to assure that
they are provided activities related to managerial and
instructional leadership.

A. Qualitative Standards

2.7.1 Training is designed to enhance board members’ and
administrators' leadership and support of the educational
process and emphasize current educational research, philosophy

and methodology. (§2320; §5312)

B. Quantitative Standards

2.7.2 Members of a school district board of education whose terms of
cffice commence after May 8, 1990, except for persons elected or
appointed to fill terms that expire on midnight June 30, 19%0,
receive a minimum of seven hours of training anneally in
appropriate areas of board membership to include effective board

service, effective personnel relations/development, policy
development, school finance, curriculum and instruction
Programs, school law and effective community relations.

{8§18-2E-4; §18-2E-5; §18-5-1la)

2.7.3 Members of a school district hoard of education elected after
July 1, 199G, shall attend and complete a course of orientation
relating to board membership and governance. (§18-5-1a)

2.7.4 Training 1s provided by the West Virginia School Boards
Association or other organizations approved by the state board
of education whose program or programs satisfy high quality
training standards. (§2320)

2.7.5 School district administrators participate in at least seven
hours of professional development annually to ineclude activities
related to both managerial and instructional leadership skills.

(§2320)

Section 2.8  Personnel Qualifications

Qualified personnel are employed to provide equal educaticnal
opportunitiea for all. students; assure student academic
performance; and contribute to school success,

8




Section 2.8 Personnel Qualifications

-

A. Qualitative Standards o ) ) S e

2.8.1  Staff maintain and upgrade their skills. (§5311)
2.8.2° Staff maintain professional work habits. (§5311)

B. Quantitative Standards

2.8.3 Professional educators have a license for the subjects they
teach or the positions they hold. (§18A-3-1)

2.8.4 Service personnel meet minimum gualifications fer their
classifications. (§18A-4-8)

Section 2.9 Profegsional Development and Evaluation

- School persconnel improve their knowledge and skills to help
ensure thakt each student succeeds.

A. Qualitative Standards

2.9.1 Professional development activities are designed to meet
identified needs of professional and service personnel. (§5500)

2.9.2 The evaluation system for school personnel 1is designed to
provide for personnel competency, professional growth and
development of teachers; to enhance classroom performance and to
serve as a basis for employment decisions. (85310)

2.9.3 Excellence in teaching is acknowledged through a recognition
process which enhances professional performance. (§2320)

B. Quantitative Standards

2.9.4 The administrative leader provides opportunities for job-related
professional development programs that enhance staff expertise,
include an evaluation component and offer appropriate follow-up
activities. Regional Education Service Agencies may provide the
training. (8§2320)

2.9.5 . The school or scheol district develops and implements a
beginning educator induction program. (§5900)

2.9.6 Professional and service personnel are observed regularly and
evaluated in accordance with state and county policies and the
evaluation is properly filed in the personnel files. (§5310-15)

Section 2.10 Student and School Performance

The school's program assures that students are taught at
developmentally appropriate levels; provided the opportunity to
advance to their potential; and will graduate with the knowledge
and skills needed to succeed in a competibive, changing society.




Section 2.10 Student and School Performance ) )

A. Qualitative Standards o N N o

2.10.1 School rules and procedures are written and clearly communicated’ .
to students, parents and ztaff. (§2510)

2.10.2 A school improvement process is established and implemented.
(§2510)

2.10.3 Individual differences are respected so that each student feels.
valued. (§2320) '

2.10.4 Staff believe that all students can learn and develop multiple-
strategies for teaching them. (§5311)

2.10.5 Staff exhibit high expectations for each student. (85311)

B, Quanktitative Standards - -

2.10.8 School persconnel assess students' progress toward mastering
subject <content and develop strategies Ffor correcting and
remediating deficiencies. (§2510; §5311) -

2.10.7 8Schodl counselors assist students through individual or group
counseling, developmental guidance, academic planmning and career
counseling. (818-5-18b)

2.10.8 Four year education plans are prepared and on file for students
grades~8-1I2-{grede-9-effeetive-19580-01+~grades-9-—ard—10
effeebive—1981-92y- grades 9-11 effective 1992-93 and
grades 9-12 effective 1993-943. (§18-ZE-3b ;82443)

2.10.9 All students have equal educational opportunities. (§2320)

2.10.10 Lesson plans are prepared in advance and the administrative
leader or designee reviews and comments on them at least once

each semester. (§2320; §2510}

2.10.11 The administrative leader or designee visits classrooms and
gives feedback at least once each semester to teachers regarding
their instructional techniques. (§2320)

2.10.12 Summaries of student performance are developed, item-analyzed
and reviewed over time to check for trends. The summaries are
utilized to plan curricular and instructional modifications.

(§2320)

2.10.13 Students at risk are identified and receive sustained:
intervention services. (§2320)

10 - -~




Section 3.

-

Annual Performance Meagures

.

Each school is expected to meet performance measures in the
following areas: student performance by grade ‘level in the
various subjects tested under the Statewide Testing of
Educational Progress program; school attendance rate; student .
dropout rate; the percent of students promoted ko next grade and
the number of waivers of the promotion standard granted; the
graduation rate; average class size; pupil-teacher ratio; number
of exceptions to pupil-teacher ratie requestsd by the county
board. and the number of exceptions granted; the number of
split-grade classrooms; pupil-administrator ratio; and. the
operating expenditure per pupil. Student performance, school
attendance, student dropout rate and graduation rate are
weighted more heavily than the other performance measures.

The student performance is evaluated in the various curricular
areas by grade level tested under the statewide testing
program, State-County Testing Program results will be reviewed
for the current year and the previous two (2} vears pasé—

thpee—— {39~ years. Scores by grade level in Total Basic
Skills will be at or above the 50th percentile, based upon the
CTBS/U to CTBS/4 equating tables, in either two (2) of the three
{3) years or the current year, except in cases where the test is
administered in the first months students attend the school
i.e., ninth grade scores would not be used in a 9-12 school.
{§18-2E-5)

School attendance rate is at or above ninety percent (90%) in
either two (2) of the three (3) years or the current year.
(§18-2E~5; §18~-8-1)

Student dropout rate is at or below seventeen percent (17%) in
either two_ (2) of the three (3) years or the current year.
{§18-2E-5)

Graduation rate is at or above eighty-three percent (83%) in
either two (2} of the three (3) vears or the current vyear.
{effective January 1, 1994) (§18-2E-5)

Students are promoted to the next grade at or above ninety-two

percent (92%) in grades K-38. (effective January 1, 1994)
(§13-2E-5)
-No more than five percent (5%) waivers of the promoticn standard
are granted in grades K-8. {(effective January 1, 1994)
{§18-2E-5)

An average class size is 20 or less in kindergarten and 25 or
less ~ in grades 1. through 6, excluding special education
classes, chorus, band and orchestra. (§18-5-18a}

The pupil teacher ratio shall be no more than 23 pupils per
teacher in kindergarten and 28 pupils per fteacher in grades one
through six. Exempticn requests to obtain these maximum ratios
are walved in schools where the schoolwide pupil-teacher ratio
does not exceed 25 to 1 in grades kindergarten through six.
(§18-5-18a} 11




Saection 3.

3.9

3.10.

3.13

3.14

Section 4.

4.1

Annual Performance Measures

-

The number of gsplit-grade classrooms shall not exceed the
number that existed as of January 1, 1983, (§18-5-18sa)

All. schools must be served by a certified prineipal. There
iz a full time certified principal at each school with s net
enrollment that equals or exceeds four hundred students and
ne principal is assigned more than two schools. (§184-2-9)

Average operating expenditures per pupil are at or above
$2,800. (8§818-2E-5) )

The percentage of graduating students entering
post-secondary education or training shows ap &eend-
Eowapd increasing trend unless the percentage is

already at or above Fifty percent (50%).
{teffective~JulyF-14-158923 (§18-2E-5)

. The level of parent involvement shows an increasing trend

ifneregses—over—the—previous—yoar.
feffeetive—July-1+-15923— (§18-2E-5)

. The average <combined percentage of parent, teacher, and

student satisfaction with the school is at or above sixty
percent (60%). <{effeebive-July-15-19823- (§18-2E-5)}

School District Annual Improvement Plan Process

" Edeh school districet submits an annual improvement plan to

the West Virginia Department of Education by June 30 each
year., This plan is based on locally identified needs which
include individual school performance data and both
gqualitative and quantitative assessment of school and
district compliance with high gquality standards.

The school performance level 1is applied to the school
population as a whole.

The annual improvement plan is a self-assessment of a school
distriet and individual school's compliance with +he high
quality educational standards and performance measures
established by the West Virginia Board of Education. It
gserves to indicate the district's and individual school's
intent to comply with the high quality standards and annual
performance measires.

If performance and high quality standards are not met, the
plan must include a section describing how and when
compliance will be attained.

The format of the district plan is in accord with directions

provided by the state superintendent of schools and the
mission statement of the stake board.

12




Section &.

.

4.5 6

Section 5.

3.1

5.

5.3

5.4

Section 5.

5.

5

School Distriet Annual Tmprovement Plan Process

The school distriet annual improvement plan is reviewed by
the West Virginia Department of Education  whose staff .
recommands to the state superintendent of schools and the
West Virginia Board of Education an approval staktus for the
school district and an accreditation statug for each scheool
within the district. The status is determined by the annual
performance measures and the results of an on-site review,
if applicable.

School .Accreditation Status

The information submitted for each school shall be reviewed.
annually by the department of education staff and every
schoel shall be 1issued one of the following: {1) full
accreditation status, (2) probationary accreditation status
or (3) serious impairment.

Full accreditation stakus shall be issued to a school when
the measure of the school's student and school performance
iz at a 1level which meets the high quality educational
standards in §18-2E-5(b) and the annual performance measures
in §18-2E-5(c). The school and school district must alse
meet the high quality standards in finance, transportation,
special education and other programs, and Ffacilities. If
the high gquality standards are not met in these areas, the
school district must submit an improvement plan to correct
the deficiencies. Failure to meet the time lines in the
improvement plan shall result in probationary status for the
school and school districk.

Probationary accreditation status shall be issued to a
school when the measure of the school's performance is below
established standards and performance measures.

Whenever a school 1is issued probationary accreditation
status, the district board shall implement an improvement
plan which i1s designed to increase the performance of the
school to a full accreditation status level within one
year. The plan shall include objectives, a time line and
cost estimates for achieving full accereditation status. If
an acceptable plan 1s presented to the West Virginia
Department of Educatlion, the district shall have twelve (12)
calendar months to implement the improvement plan for

compliance.

School Accreditation Status

If the improvement plan submitted to the West Virginia
Department of Education is not acceptable, the state
superintendent may return the school distriet plan for
modification or has discretion to modify the plan in
consultation with the school district and accept the plan as
modified, In either case the final plan must be acceptable
to the state superintendent.

13




Section 5.

5.6

Section 6.

School Accreditation Skakus _ - .

Serious impairment status shall be igsued to a school when the
measure of the school's performance is below the established
performance measures or the state superintendent and the Weskt
Virginia Board of Education may determine a. school Lo be
geriously impaired when extraordinary circumstances exist.

Serious Impairment

A zchool shall be considered to be seriously impaired by the
state superintendent and the West. Virginia Board of Education
when one or more of the following conditicns exisk:

The student performance is evaluated in the various curricular
areas by grade level tested under the statewide testing
program., State-County Testing Program results will be reviewed
for the current year and the previous two (2) years pas&- -
three——{3}——years. Scores by grade 1level in Total Basie
Skills, based upon the CTBS/U to CTBS/4 equating tables, that
are at or below the 30th percentile in the current year and one
of the two preceding years, except in cases where the test is
administered in the first months students attend the school
i.e., ninth grade scores would not be used in a 9-12 school.

{§18-2E-5)

The student attendance rate is at or below eighty percent (80%)
in_either two (2) of the three (3) years or the current year.

{18-2E-5; §18-3-1)

" The student dropout rate is at or above twenty-five percent

{(25%) in either two (2) of the three (3) vears or the current
ear. {(§18-2E-5)

" The graduation rate is at or below seventy-five (7%%) in either

two (2) of the three (3} vears or the current vear. (effective
January 1, 1994) (§18-2E-5)

The state superintendent and the West Virginia Board of
Education may determine a school to be seriously impaired when
extraordinary circumstances exist, Extraordinary circumstances
are conditions that constitute major impediments to the
provision of educational programs and services Ffor stodents.
Ezxtraordinary circumstances may include the following: Failure
of a school issued probationary status to improve its status;
physical or other abuse of students; high student retention
rate; inappropriate suspensions and/or expulsions; misappro-—
priation of funds; misuse of publiec funds; falsification of
reports and/or feilure to submit required. reports; violation of
State Code and state board policies which impacts the provision
of an appropriate educational program; unhealthy or unsafe
conditions for students and/or employees; or Ffailure to provide
a high quality and equal educational opportunity for students.

When a school is seriously impaired, the state superintendent,
with the approval of the state board, shall appoint a team of
three improvement consultants to make recommendations within
sixty days for correctionlgf the impairment.




Secktion 6.

-

6.5

6.5.3

Section 7.

7

7.

1

2

Serious Impairment

Upon approval of the recommendations by the state hoard, the
recommendations shall be made to the district board of education
in writing. If progress in correcting the impairment is not -
made within six months of receipt of the recommendations, the
state. superintendent shall- provide consultation and assistance
to the distriect board to (1) improve personnel management, {2)
establish more efficient financial management practices, (3)
improve instructional programs and policies or (4) make such
other improvements as may be necessary to correct the impairment.

If the school's impairment is not corrected within one year of
receipt of the recommendations, the district shall. be issued
nonapproval status.

Whenever a school is issued probationary status or is determined
to be seriously impaired and fails to improve its status within
one year, any student attending such school may transfer once to
the nearest fully accredited school, subject to approval of the
fully accredited school and at the expense of the school from
which the student transferred.

School District Approval

A district board of education receives an approval status upon
recommendation by the department of education staff to the state
gsuperintendent of schools and the state board of education. The
state beoard of education shall 1issue one of the following
accreditation levels to each school district board of
education: {1) full approval, (2) conditional approval, (3)
probationary approval or (4) nonapproval.

" Full “approval shall be issued to a district board whose

educational system meets or exceeds all of the high quality
educational standards adopted by the state board of education
and whose schools were issued full accreditation status. Full
approval is for a period not to exceed four years.

Conditional approval shall be issued to a district board of
education whose educational system meets at least ninety-five
percent (95%) of the high guality standards and in which at
least ninety percent (50%) of the schools have been issued full
accreditation status provided no school is seriously impaired.
Counties that have fewer than ten (10} schools may be granted
conditional approval status without regard to the ninety percent
rule, based on the total . quality of the county educational
program, Te be eligible for conditiconal approval status,
counties with fewer than tem (20) schools shall have no more
than one (1) school on probationary accreditation status and no
school shall be seriously impaired. Conditional approval is for
a period not to exceed one year,
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Section 7. School District Approval

7.

7

4

.6

.7

Probationary approval shall be 1issued to a distriet board of
education whose educational. system has met fewer than
ninety-five percent (95%) of the high quality standards or which
has eleven percent (1ll%) or more schools issued probationary or
gerious impairment status.

If the high quality standards and annual performance measures
are not met during the succeeding year, the district board shall
be avtomatically issued nonapproval. Nonapproval is also issued.
to a district board of education which fails to submit an annual
improvement plan or fails to demonstrate a reasonable effort to
meet the high guality standards., A reasonable effort is defined
a8 meeting the objectives and time lines specified in the
improvement plan.

The stakte superintendent and the West Virginia Board of
Education may determine a school distriet te be on nonapproval
status when extraordinary circumstances exist. Extraordinary
circumstances are conditions that constitute major impediments
to the provision of educational programs and services Ffor
students, BExtraordinary circumstances may include:
misappropriation of funds; misuse of funds; a casual deficit for
two (2) or more years; a budget deficit above three (3) percent
for any one year; falsification of reports and/or failure %o
submit required reports; violation of State Code and state board
policies which impacts the provision of an appropriate educa-
tional program; unhealthy or unsafe conditions for students
and/or employees; or failure to provide a high gquality and equal
educational opportunity for students.

" Whenever nonapproval status is issued to a district, the state

board_ of education shall deelare a state of emergency in the
district by written notification and may intervene 1in the

operation of the distriect.

Nonapproval and intervention are not reguired if probationary or
seriously impaired statusg schools improve the level of
performance thirty-three percent (33%) or more of the difference
between current performance and performance Ffor full approval
during the succeeding year. Deferral of intervention in
digtricts with probationary or seriously impaired status schools
may be continuved for a maximum of three (3) years.

The state board may intervene in the operation of the district
to: (1) 1limit the authority of the district superintendent and
district board of education as to the expenditure of funds, the
employment and dismissal of personnel, the establishment and
operation of the school <calendar, the establishment of
instructional programs and policies and such other areas as may
be designated bhy the state board rule; (2) take such direct
action as may be necessary to correct the impairment; and
{3) declare that the office of the district superintendent 1is

vacant.
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Section 8.

8.1

8.2

8.8

On—-Site Reviews

To agssist the stzte board of education in determination of the
accreditation status of schools and the approval status of
school digtricts, the state board. shall appoint an educatiocnal
standardz compliance review team to make on-site reviews of the
educational programs in any school or school distriet in the
state to assess compliance of the school or district with the
high quality educational standards adopted by the state board.

High quality educational standards including curriculum,
fFacilities, administrative procedures, tranaportation, food:
services, and an audit of all matters relating to school
finance, budgeting and administration will be reviewed.

The teams also verify measures of performance and other areas as
deemed necessary.

The teams shall be composed of not more than ten persons, not
more than half of whom may be members of or currently employed
by the state bgard of education, who possess the necessary
knowledge, skills and experience to make an accurate assessment
of sach educational programs. The team shall be chaired by a
member of the department of education staff.

The educational standards compliance teams shall report the
findings of its on-site reviews to the state board of education
for imelusion in the determination of a school’s or distriet's
accreditation or approval status as applicable. The state board
of education encourages the sharing of information %o improve
school effectiveness among the digtricts and Regional
Bducaticonal Service Agenciles.

If during an on-site review, a school or school district 1is
found to be in noncompliance with one or more standards, a
written plan for compliance shall be -submitted %to the West
Virginia Department of FEdecation within ¢thirty (30) days of
receipt of the draft written report. The plan shall include
objectives, a time line and cost estimates for achieving full
accereditation sktatus.

If an acceptable plan is presented to the West Virginia
Department of Education, the district has twelve (12) calendar
months to implement the plan for compliance. During that time,
a school or school district may request that appropriate
department staff return to the district to verify its completion
of the plan for compliance. If compliance is verified, a
recommendation shall be made to the West Virginia Board of
Education, through the state superintendent of schools, to
change the recognition status of the schoel distriet.

If the plan submitted to the West Virginia Department of
Education is not acceptable, the state superintendent may return
the school district plan for modification or has discretion to
modify the plan in consultation with the school district and
accept the plan as modified. In either case the final plen must
be acceptable to the stakte superintendent.
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Section 8. 0On-Site Reviews o L

8.9 . _Acereditation status informakion shall be made available to the
legislature, the governor, the general public and to any
individual who requests such information.

8.10 From time to time unannounced on-site reviews shall be conducted
by the department of education staff at a school or school
district office for purposes of verifying data reported by the
school or school district office, documenting compliance with
policies and laws, and/or investigating official complaints that.
zllege the school or scheool district is in wiclatien of policies
and/or laws under which schools and school districts operate.

Section 9. Selection of School Districts and Schools for On-Site Reviews

9.1 School districts shall be selected by weighted random sample.
Each district is weighted so that those with lower performance
- measures have a greater likelihood of having an on-site review
and those which have not had an on-site review recently have a
greater likelihood of heing reviewed. Each school district will

have an on-site review within a four year period.

9.2 At the directicon of the state superintendent, an unannounced
on-site review may be conducted at any school or school district.

The West Virginia Department of Education does not discriminate on the basis
of sex, race, colof, religion, handicapping condition, age and national origin
in employment and _in the administration of any of its education programs and
activities. Tnquiries may be directed to the Elimination of Sex
Diserimination Program Coordinator, 348-7864; to the Section 504 Coordinator,
348-2696, WV Department of Education, Charleston, West Virginia, 25305; or to
the U & Department of Education's Director of the O0ffice for Civil Rights,
215-596-6795.

7024f 396f 4-10-92

18




+ FORM HD 204

(10-66) — FISCAL NOTE WORKSHEET
HD NO DRAFT NO BILL NO RESOLUTION NO
SUBJECT §18-2E~5 Schoo! Accreditation FUND

SOURCE OF REVENUE: O GENERAL O SPECIAL § QTHER (SPECIFY)

COST ESTIMATE BASED ON: O AN ORIGINAL ESTIMATE O BUDGET BILL O OTHER (SPECIFY} _

INCOME ESTIMATE BASED ON: O AN ORIGINAL ESTIMATE o BUDGET BILL o OTHER (SPECIFY)

SHOW OVER-ALL EFFECT IN {TEMS | AND 2 AND ITEM 3 GIVE EXPLANATION OF BREAKDOWN BY FISCAL YEAR INCLUDING
LONG-RANGE EFFECT T ' -

ANNUAL FISCAL YEAR
EFFECT OF PROPOSAL INCREASE DECREASE CURRENT NEXT THEREAFTER
|, ESTIMATED TOTAL COST $ 225,000 $ 236,250 $ 250,000
PERSONAL SERVICES -0- -0- -0-
CURRENT EXPENSES $ 225,000 $ 236,250 $ 250,000
REPAIRS AND ALTERATIONS 0 0 o
EQUIPMENT -0~ -0- -0-
OTHER -0- ~0- -0-
2. ESTIMATED TOTAL REVENUES| § $ $ $ $
3. EXPLANATION OF ABOVE ESTIMATES (INCLUDING LONG-RANGE EFFECT):

Current ] — - - y )
The approved funds provide for the operation of the Performance Based Accreditfation System required by the

Education Reform Legislation and revised by H.B. 2467. The funds are used for:
on-site review feam members expenses

follow-up reviews and mini reviews

improvement consultants appointed to seriously impaired schools

team member fraining

inservices and assistance to school districts and schools

annual improvement plans

meetings/conferences

staff travel )

professiconal development

* & % & o & & 8

236,250 = 5% inflation adjusiment
NO ADDITIONAL FUNDING REQUESTED, Continued funding part of current department reguest.

Next

Thereafter o
$250,000 = 5% inflation adjustment




DATE

4

CIMPACTS
EDUCATIONAL:

The educational impact will be related to the involvement of the school governihg bodies in assessing the
needs of the school based on the annual improvement plan and incorporating strategies to improve identified
areas.. : SR -

IMPACTS -
FISCAL:

NONE
STATE STAFF: -

One director; one coordinator, one half-time coordinator of data management, one Secretary 1ll, and one
half-time Secretary [1. All are responsible for the school/schoal disfrict accreditation process.

. AGERCY AUTHOR | ZED REPRESENTATIVE
-17-92 :

5557F

‘“West Virginia Depariment of Education

Donna £dwards, Director




- -+ WEST: VIRGINTA. DEPARTMENT OF EDUCATICN
IMPACT STATEMENTS: FOR.
PERFORMANCE BASED ACCREDITATION STISTEM

INSTRUCTION: o

Areas identifled. in the school's self assaessment (annual improvement plan)
related to instruetion may result in modification of practices to. address
curriculum and/or instructional needs identified. in the school'’s plan.

LEADERSHIP: -

faculty senates, school improvement councils,

Those in leadership roles, i.e.,
identify areas of needed

school principals, and central office staff will
improvement and direct attention to those areas.

STAFF DEVELOPMENT:

Staff development will be directed to areas 1identified in the annual

improvement plan.

ADMINTSTRATTION:

Administrators will review the high guality standards and assess areas in

which the school needs to improve

7164f 397f
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coam ® PERFORMANCE BASED ACCREDITATION
Directions: Plesse use thig form in commenting on the proposed revizions for

Policy 2320: Performance Based Accereditztion System.

Individual/Organization.

Address

SECTICN COMMENT

General Comments:

Seetion 2: =
High Quality Standards

Section 3:
aAnnual Perfcrmance
Measures

Section 4: -
Sehool Diskrict
Acereditation Process

Section 6:
School Accreditation
Status

Plegse submit comments by July 13, 1992 to:

Donna Edwards, Direckor, QOffice of Accreditation and Recognition; West Virginia
Department of Education; Building 6, Rm. B346; 1900 KXanawha Boulevard, E.;

Charleston, WV 25305=-0001

7165F 397fF




; e o | DoNotMa;I;‘InthisBox
WEST VIRGINIA
SECRETARY OF STATE FILED
KEN HECHLER 3 BAY 28 a4 9 46
ADMINISTRATIVE LAW DIVISION  Fi ¢ 57 v
Form #2 ALISSG U of&iT

NOTICE OF A COMMENT PERIOD ON A PROPOSED RULE

AGENCY:___West Virginia Board of Education TITLE NUMBER:. 126 .

RULE TYPE: _ Legisiative ; CITE AUTHORITY __18-2E-5

AMENDMENT TO AN EXISTING RULE: YES_£_ NO

IF YES, SERIES NUMBER OF RULE BEING AMENDED: 13 (Policy 2320)

ITTLE OF RULE BEING AMENDED: Performance Based Accreditarion Svstem:

T 5

High Qu
Plan, On=5ite Review
IF NO, SERIES NUMBER OF NEW RULE BEING PROPQSED:

Measures, Annual Improvement

TITLE CF RULE BEING PROPQOSED:

IN LIEU OF A PUBLIC HEARING, A COMMENT PERIOD HAS BEEN ESTABLISHED DURING WHICH

ANY INTERESTED PERSON MAY SEND COMMENTS CONCERNING THESE PROPCSED RULES. THIS

COMMENT PERIOD WILL END ON _July 5, 1993 AT _9:00 a.m.
ONLY WRITTEN COMMENTS WILL BE ACCEPTED AND ARE TQ BE MAILED TO THE FOLLOWING

ADDRESS.

¥Ms. Donna Edwards, Director

Accreditation T

THE ISSUES TO BE HEARD SHALL BE
Virginia De: L =d LIMITED TO THIS PROPOSED RURET

West

3ldg. 6, Room B—346

Capitol Complex. Charleston. WV 25305 %M@a—/%@ié;’
. , ~

May 23, 1991

ATTACH A BRIEF SUMMARY OF YOUR PROPGSAL
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— FILED
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TITLE 126 Crins s e |
WEST VIRGINTA BOARD OF EDUCATION UFICE IF ¥ERTyinnpay
CHAPTER 18-2E-5 SECGETARY 7 grars
SERIES 13

POLICY §2320

Title: Performance Based Accreditation System: High Quality Standards,
Annual Performance Measures, Annual Improvement Plan, On-Site Review

Section 1.

1.1

1.2

1.3

1.4

1.5

General

Scope - These rules establish the high quality educational
standards and annual performance measures that when met by
county school districts will provide agsurances that a thorough
and efficient system of education is being provided for all West

Virginia public school students on an equal educational

opportunity basis.
Authority - 18-2E-5
Filing Date -

Effective Date -
Revision of current rule.

Listing of Sections

Secticn 1. General

Section 2. High Quality Standards

Section 3., Annhusl Performance Measures

Section 4, School Digtrict Annual Improvement Plan Process
Section 5. Schoeol Accreditation Status

Section 6. Serious Impairment

Section 7. BSchool Distriect Approval

Section 8. On-Site Reviews

Section 9., Selection of Scheol Distriets and Schools for
On-Site Reviews




Section 2.

Section 2.1

High Quality Standards

The West Virginia Board of Education hereby adopts educational
standards in the following areas: curriculum, finance,
transportation, gpecial education and cther programs,
facilities, administrative practices and school community
relations, training of school district board members and
administrators, personnel qualifications, professional
development and evalustion, and student and school performance.

Curriculum

Programs are arranged so that curriculum, instructionsal
practices, and program materials ensure all students egual
educational opportunity to acquire the knowledge and skills to
succeed in & competitive changing socliety; students perform =zt
appropriate developmental levels; and students not performing at
appropriate developmental levels are provided remediation
services, The standards establizhed in the area of curriculum
shall assure that all graduates are prepared for the world of
work or for continuing post-secondary education and training.

A, Qualitative Standards

2.1.1

2.1.3

2.1.4

2.1.8

The mission and gosls of the school provide direction for
program planning. ({8§2320)

The curriculum reflects the shared commitment of the faculty and
the community asd-the-emerging-eharaeteoripties-of-the
Eubupe, (§2320)

Instructicon is consistent with the school mission. (§5311)

Curriculum end instructional practices reflect high expectations
for all students. (8§2320)

School administrators and teachers foster a climate conducive to
learning. (§5311)

Knowledge, skills, and attitudes required for effective written
and oral communication, reading, mathematical computation,
problem solving and critical thinking in all content areas are
developed ip students. (§2100)

Enowledge, skills end attitudes required for understanding world
geography, government, sccial and economic systeme and their
development are developed in students so they are able to make
informed choices. (§2100)

Knowledge, skills and attitudes required for applying science
and technolegy in rational decision making and creative problem
gsolving to function succesgfully in a highly technological
society are developed in students. {(§2100)




Section 2.1

2.1.%

2.1.10

2.1.11

2.1.12

2.1.13

2.1.14

2.1.15

Curriculum

Knowledge, skills and attitudes required for retrieving,
receiving and utilizing information for the benefit of the
individual and scciety are developed in students. (8§2100)

Knowledge, skills and attitudes required for developing positive
gelf-osteem are developed in students. (82100)

Knowledge, skills and attitudes required Ffor promoting health,
safety and physical €fitness and recreation necessary for an
active mind and body are developed in students. (§2100)

Knowledge, skills and attitudes required for understanding of
and participating in the creative, visual and performing arts to
enrich the quality of life are developed in students. (§2100)

Knowledge, skills and attitudes required for understanding one's
culture and-hepitage are developed in students. (82100}

Knowledge, skills and attitudes required for functioning
successfully in advanced academic and/or continuing
post-secondary education and training or preparation for gainful
employment are developed in students. (§2100)

Knowledge, skills and attitudes regquired for developing basic
values and ethical principles and applying them to life are
developed in students. (§2100)

B. Quantitative Standards

2.1.16

2.1.17

2.1.18

2.1.1%

2.1.20

2.1.21

A school curriculum team is required and functioning in pgrades
K-4 to establish the programs and methods for implementing a
curriculum. (§18-5A-86)

Program guides, curricular materials, resources and learning
activities refleect instructional goals and are consistent with
student developmental levels and achievement. (§25190)

Instruction is consistent with programmatic definitions and
Criteria of Excellence: Instructional Goals and Objectives for
General, Vocational and Special Education Programs. (§2510;
§2520; 82530; 8§2540; §2550)

Instructional priority is given to teaching and student engaged
time on task. (§5311)

Students have regular access to library/educational technology
centers or classroom libraries. (8§2320)

Sufficient numbers of approved up-to-date textbooks, progranm
materials and other resources are available to deliver
curricular content. (§24645.40; 8§2445.51)




Section 2.1

2.1.22

2.1.23

2.1.24

2.1.25

2.1.26

2.1.27

2.1.28

2.1.29

2.1.30

Curriculum

Compensatory and/or remedial services are available to
gtudents. (§18-2E-3; §2522)

Required 1in grades K-4 are: art, health, language arts,
mathematics, music, physical education, reading, science,
bus/school safety and sociasl studies. (§2413; §2422.91; §2510;
§4335; §4338)

Required in grades 5-8 are: art, health, language arts,
mathematics, music, physical educaktion, reading, developmental
reading, science, social studies, 1library/media and develop-
mental guidence. (82442-91¢+-8242134 825103 §2520)

Choral music and instrumental music are available as electives
in grades 6-8B. (8I8-2-54+ §2510)

Required in gradez 9-12 are: health {1 unit}, English-language
arts {4 units) {or English [3 1/2 units] and speech [1/2 unit]),
mathematics (2 units), physical education (1 unit}), biclogy (1
unit), science {1 unit}), soccial studies (3 units) and applied
arts, or fine or performing arts or foreign language (1 unit).
(82422524 §2444.01; §2510; §2520)

Honors and advanced education programs are provided in grades
9-12. (8§18-2E-3a; §2560)

The following electives are available in grades 9-12: art (2
offerings), driver education (1/2 unit), one foreign language
{levels I and II), 1language arts (2 offerings), mathematies
{algebra I & II, geometry, trigonometry, general mathematics,
and applied mathematics [one offeringl), musie C(instrumental
[winds and percussionl and choral), science (general/physical
gcience, chemistry and physics), social studies (one coffering},
and keyboarding {one offering). Other electives such as
caleculus, geography and additional social studies electives are
offered. (82444,01; §2510; K232@)

The following electives are available in vocational educstion in
grades 9-12: Consumer and Homemaking (STEPS), Adult Roles and
Functions, Parenting Education and offerings from four service
areas. (§2510; §2530.02)

Instructional time allocations are as follows: 158 minutes, 180
days for kindergarten; 315 minutes, 180 days for grades 1-4; 330
minutes, 180 days for grades 5-8 and 345 minutes, 180 days for
grades 9-12. (82510)




Section 2.2 Finance

Resource allocations are made that assure all students are
provided equal educational opportunities through qualified
personnel; safe, efficient and adequate facilities and
transportation services; and adequate instructional materials,
supplies and equipment.

A. Qualitative Standards

2.2.1 . The school district's fiscal decisions are consistent with its
mission and goals. (8§2320)

B, Quantitative Standards

2.2.2 The school district's accounting practices are consistent with
gtate policies and procedures. (§18-98B-10,11; 8$18-4-10; §8100)

2.2.3 Irndividual schoel accounting practices are consistent with state
poclicies and procedures. (8§1224.1; §2320; §8100)

2.2.4 The faculty senate monitors the funds allocated to individual
classroom teachers and librarians from legislative
appropriations. The remainder of the funds are expended in
accordance with a budget approved and monitored by the faculty
senate. (§18-5A-5)

Section Z.3 Transportation

Adequate transportation services are provided in a safe and
efficient manner to assure that all students are provided the
opportunity for an equal education.

A. Qualitative Standards

2.3.1 The school distriect provides safe transportation and special
transpertation services for eligible students. {8§2419; §4334;
§4335)

B. Quantitative Standards

2.3.2 Transportation is provided so that students receive the Ffull
instructional time allocations. (8§2419; 8§2510)

Section 2.4 Special Education and Other Programs

Special educatior and other programs are provided that meet the
educational needs of students through comparable programs of
study, support programs, personnel, Ffacilities, instructional
meterials and equipment.

A. Qualitative Standards

2.4.1 Special education and other programs have adequate space to meet
the needs of the students being served. (§2320)




Section 2.4 Special Education and Qther Programg

B. Quantitative Standards

2.4.2 Special education and other program monitoring results have been
reviewed, and citations have been corrected or an approved plan
exists for correction. (§2419)

Section 2.5 Facilitieg

School Ffaeilities are gafe and meet the needs of students in an
efficient and economical manner.

A. Qualitstive Standards

2.5.1 Facilities provide an environment conducive to learning.
(§5311, §6200)

B. Quantitgtive Standards

2.5.2 #ire marshal, Board of Risk and health department citations have
been corrected or a plan exists for correction. (§29-3-5;
§18-10F-1 to 5; 8§29-12-58; §18-3-%9a)

2.5.3 Buildings, grounds, furnishings and equipment are free from
observable safety hazards. (§18-5-9; §6200)

2.5.4 Buildings, grounds, furnishings, programs and equipment are
accessible %to handicepped students. {§18-10F-3; Section 504,
Rehabilitation Act)

Section 2.6  Administrative Practices and Schoocl-Community Relationg

School administrators, communities and local businesses develop
collaborative partnerships that support teaching and learning to
ensure that schools are centers for lifelong learning.

A. Qualitative Standards

2.6.1 The administrative leader ensures that formal and informal
mechanisms exist for communication within the school district,
the school and the community. (§2320; §5312)

2.5.2 The schoecl district board of education considers recommendations
from the local schoel improvement councils in decision making.
{§18-35A-2)

2.6.3 Community resources are utilized to enrich the school program.
(§2320)

2.6.4 Staff members provide parents with information and techniques,
when appropriate, for helping students learn. (§5312)

2.6.5 Health services are provided to all students te maximize
learning potential. (§16-3-4, 48; §18-5-17; §18-5-22)




Section 2.6

2.6.6

2.6.7

Adminiskrative Practices and School-Community Relations

IEQ school and county report cards are digseminated so parents,
teachers, administrators and the community are aware of the
gquality of public education. (§18-2E-4)

Media representatives are notified of school district and school
activities. (§2320)

Decisicns by Eteachers, principals and administrators are based
upon currvent student data. (§2320)

School distriet and school programs involve members of the
community and/or businesses as active partners in the education
process. {(§23207

B. Quantitative Standards

2.6.10

2.6.11

2.6.12

2.6.13

2.6.14

2.6.15

2.6.18

2,6.17

The school provides meals which meet or exceed the minimum
standards established by federal regulations and state board
policies. (P.L. 95-166; 7CFR 210, 220; §18-5-37; §4320)

A local school improvement council is established and
fyTictioning at the school. (§18-5A-2)

A faculty senate which is comprised of all permanent, full-time
professicnal educators employed at the school is established at
the school. (§18-3A-5)

The county implements 2 policy governing digeiplinary
procedures, policies governing student due process rights and
nondiscrimination, and an approved substance abugse policy.
{§18-8-8; §18A-5~1, la; 8§84370: 8§2320Q; §2422.3)

The school distriet apd school implements the code of conduct
fof* students and the code of conduct for employees. (effective
upon adopticn by WV Board of Educaktion) (§18-2E-5; §4373)

Teachers are provided a duty-free planning period Lthat is the
length of the usual class pericd and is not less than thirty
minutes., (§18a-4-14)

Teachers and service personnel are provided a duty-free lunch
period. (8§18A-4-14)

Tegt security measures are in place for mandated statewide

2.6.18

testing, (82340)

All enrolled students are included in %the State-County Testing

Program and the West Virginia Statewide Testing of Educational
Progress, except special education students whose individualized
educaticon plan specifies that the student shall be excluded from
the statewide testing program. (8§2340:; §2419; §18-2E-2)




Section 2.5

2,6.19

Adminigtrative Practices and School-Community Relstions

The percent of students Ffailing to meet state score standards on

2.6.20

the WV-STEP in each grasde is commupiceted to  parents.
(818-28.2; §18-2B-3)

Ihe school district develops long-range goals, and its orograms

2.6.21

are designed to implement the goals. (§2320)

A certificate of proficiency is issued tb each graduating

2.6.22

senior. (82544.2)

A _skills improvement c¢lsss is available for a2ll grade 9 and 11

2.6.23

students scoring below the county _determined level of
proficiency on the state's standardized test. (R2444.2)
({effective school year 1992-93) ’

All graduating seniors who have attained the required level of

Section 2.7

proficiency must have & warranty symbol abttached to the
cortificate of proficiency, (R2444.2) (effective school vear
1994-95)

Training Schosl District Board Members and Administrators

Training programs for school district board members and
administrators support the educatiocnal process to assure that
they are provided activities related tv managerial and
instructional leadership.

A. Qualitative Standards

2.7.1

Quantitative Standards

Training is designed to enhance board members' and
administrators' leadership and support of the educational
process and emphasize current educational research, philosophy
and methodology. (§2320; §5312)

2.7.2

2.7.4

Members of a school district board of educetion whose termg of
office commence after May 8, 1990, except For persons elected or
appointed to fill terms that expire on midnight June 30, 1990,
receive a minimum of seven hours of training annually in
appropriate areas of beardgmanship board membership include
affective board service, aeffective personnel
relations/development, policy development, school finance,
curriculum and ipnstruction programs, school law and effective
community relations. (8§18-2E-4; §18-2E-5; §18-5-1a)

Members of a school district board of education elected after
July 1, 1990, shall attend and complete a course of orientation
relating to board membership and governance. (§18-5-1a}

Training is provided by the West Vieginia School Boards
Association or other organizations approved by the state board
of education whose program or programs satisfy high quality
training standards. (§2320)
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Section 2.7 Training School District Board Members and Admipistrators.

2.7.5 School district administrators participate in at least seven
hours of professional development annually to include activities
related to both managerial and instructional leadership skills.
{§2320)

Section 2.8 Personnel Qualifications

Qualified personnel are employed to provide equal educational
opportunities for all students; assure student academic
performance; and contribute to school success.

A. Qualitative Standards

2.8.1 Staff maintain and upgrade their skills. (§5311)
2.8.2 Staff maintain professional work habits. (§5311)

B. Quantitative Standards

2.8.3 Professional educators have a license for the subjects they
teach or the positions they hold. (8§18A-3-1)

2.8.4 Service personnel meet minimum quelifications for their
clagsifications. (§18A-4-8)

Section 2.9 Professional Development and Evaluation

School personnel improve their knowledge and skills to help
ensure that each student succeeds.

A, Qualitative Standards

2.9.1 Professional development activities are designed to meet
identified needs of professional and service personnel. (§5500)

2.9.2 The evaluation system for school personnel is designed to
provide for personnel competency, professional growth and
development of teachers; to enhance classroom performance and to
gerve as a basis for employment decisions. (§5310)

2.9.3 Excellence in teaching is acknowledged through a recognition
process which enhances professional performance. (§2320)

B. Quantitative Standards

2.9.4 The administrative leader provides opportunities for job-related
professional development programs that enhance staff expertise,
include an evaluation component and offer appropriate follow-up
activities, Regional Education Service Agencies may provide the
training. (§2320)




Section 2.9 Professional Development and Evaluation

2.9.5

2.9.6

Section 2.10

The school or school district develops and implements a
beginning educator induction program. (§5%00)

Professional and service personnel are observed regularly and
evaluated in a timely fashion, and the evaluation is properly
filed in the personnel files. ({(§5310-15)

Student and School Performance

The =school’s program assures that students are Ltaught at
developmentally appropriate levels; provided the opportunity to
advance to their potential; and will graduate with the knowledge
gnd skills needed to succeed in a competitive, changing society.

A. Quaslitetive Sksndards

2.10.1

2.10.2

2.10.3

2.10.4

2.10.5

School rules and procedures are written and clearly communicsked
to students, parents and stafFf. (§2510)

A school improvement process is established and implemented.
{8§2510)

Individual differences are respected so that each student feels
valued, (8§2320)

Staff believe that all studenkts can learn and develop multiple
strategies for teaching them. (§5311)

Staff exhibit high expectations for each student., (§5311;

B. Quantitative Standards

2.10.6

2.10.7

2.10.8

2.10.5

2.10.10

School personnel assess students' ©progress toward mastering
subject content and develop strategies for correcting and
remediating deficiencies. {(8§2510; §5311)

School counselors assist students through individual or group
counseling, developmental guidance, academic planning and career
counseling. (§18-5-128h)

Four year education plans are prepared and on file for sgtudents
grades 9-12 (grade 9 effective 1990-91, grades % and 10
effective 1991-92, grades 9-11 affective 19%2-53 and grades 9-12
effective 1993-94). (§18-2E-3s ;82443)

All students have equal educstional opportunities. (82320}
Lesson plans are prepared in advance and the administrative

leader or designee reviews and comments on them at least cnce
each semester. (82320; §2510)
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Section 2.10

2.10.11

2.10.12

2.10.13

2-10+14

Section 3.

Student and Schoel Performance

The administrative leader or designee visits classrocoms and
gives feedback. at least once each semester to teachers
regarding their instructional techniques. (§2320)

Summaries of student performarnce are developed,
item—analyzed and reviewed over time to check for trends.
The summaries are utilized to plan curricular and
instructional modifications. (§2320)

Ghildeen  3Students at risk ef---acedemie - -Failupe are
identified eaply and receive sustained intervention

services. (§2320)

The-seheool-disépiet-develops—lons-range~goalsr—and-iks
prograeme-aere-designed-to-implemenkt-khe-goals- (82325}

Annual Performance Measures

Each school 1is expected to meet performance measures in the
following areas: student performance by grade level in the
various subjects tested under the Statewide Testing of
Educational Progress program; school ~ attendance rate;
student dropout rate; the percent of students promoted to
next grade and the number of walivers of the promotion
standard granted; the graduaticn rate; average class size;
pupil-teacher ratio; number of exceptions to pupil-teacher
ratio requested by the county board and the number of
exceptions granted; the number of split-grade classrooms;
pupil-administrator ratio; and the operating expenditure per
pupil. Student performance, school attendance, student
dropout rate and graduation rate are weighted more heavily
than the other performance measures.

. The student performance is evaluated in the various

curricular areas by grade level tested under the statewide
testing program. Statewide-Tesbing-of-EBduegtienal
Rrogregs-program—and-will-be-sstablished-when-the-test
is-developedr—--Until-the-WV¥-SEER-is-developeds

State-County Testing Program results will be reviewed For
the past three (3) years. Scores by grade level in Total
Basiec Skills will be at or above the SOth percentile, based
upon the CTBS/U to GTBS/4 equating tables, in either two {2}
of the three (3) years or the current year, except in cases
where the test is administered in the first months students
attend the school i.e., ninth grade scores would not be used
in a 9-12 school. (§18-2E-5)

~ School attendance rate is at or above ninety percent (90%).

teffeebive-Januapy-1--3298213 (§18-2E-5; §18-8-1)

Student dropout rate 1is at or below seventeen percent
(17%)., +{effeetivo-January-1;-19913 (§18-2E-5)
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Section 3.

3.7

3.9

3.10

3.11

3.12

3.14

Annual Performance Measures

Graduation rate is at or above eighty-three percent (83%).
(effective January 1, 1994) (§18-ZE-5)

Students are promoted to the next grade at or above ninety-two
percent (92%) in grades K-8, {(effective January 1, 1994)
{§18-2E-5)

Nc more than five percent (5%) waivers of the‘promotiou standard
are granted in grades K-8. {effective Janvary I, 1594)
{§18-2E-5)

An average class size is 20 or less in kindergarten and 25 or
less in grades 1 through 6, excluding special educatien
¢lasses, chorus, band and orchestra. {effeebive-
Feruaey¥—14-199%3 (§18-5-18a)

Execepbions—to-the—pupil-toacher-rakio-law-shall-invelive—
ae-mope~than~23-pupilis-per-tenchen-in-kindergnpton-and-
28-pupils-pepr-teaches-in-grades-one-bthrough-oig~~-The-
sehoeolwide-pupil-teasecher—averapge-shall-nok-oxoeed-25
in-graedes—one-through-six-———The pupil teacher ratilo

shall be no more than 23 pupils per teacher in kindergarten and
28 pupils per teacher in grades one through sixz. Exemptlon
requests to obtain these maximum ratios are waived in schools
where the schoolwide pupil-teacher ratio does not exceed 25 to 1
in grades kindergarten through six. {(§18-5-18a}

The number of split-grade classrooms shall not exceed the number
that existed as of January 1, 1983, (§18-5-18a)

All schools must be served by a certified prineipal. There is a
full time certified principal at each scheol with a net
enrollment that equals or exceeds four hundred students and no
principal is assigned more than two schools. (818A-7-9)

Average operating expenditures per pupil are at or above $2,800.
{effeabive-January-1s-19913 (§18-2E~5)

The percentage of graduating students entering post-sacondary
education or training shows a trend toward increasing unless the
percentage is already at or above fifty percent (50%).
{(effective July 1, 1592) {(§18-ZE-5)

The level of parent involvement increases over the previous
year, f{(effective July 1, 1992) (§18-2E-5)}

The <combined percentage of parent, teacher, and student
satisfaction with the school 1is at or above sixty percent
{60%). {effective July 1, 1992) {§18-2E-5)
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Section 4.

4.1

5.2

4.3

Section 5.

3.1

School District Annual Improvement Plan Process

Each school district submits an annual improvement plan to the
West Virginia Department of Education by June 30 each year.
This plan is based on locally identified needs which include
individual school performance data and both gqualitative and
quantitative assessment oF school and district compliance with
high quality standards.

The school performance level is applied to the school population
as a whole,

If performance and high quality standards are net met, the plan
must include a section describing how and when compliance will
be attained.

The format of the distriet plan is in accord with directions
provided by the state superintendent of schools and the mission
statement of the state board.

The scheool district annual improvement plan is reviewed by the
West Virginia Department of EHEducation whose staff recommends to
the state superintendent of schools and the West Virginia Board
of Education an approval status for the school district.

School Accreditation Status

The information submitted for each school is reviewed annually
by the department of education and every school is issued one of
the following: (1} full accreditation status, (2) probaticnary
acereditation staktus or (3) serious impairment.

. . Full accreditation staktus is given to a school when the measure

of the school's student and school performance is at a level
which meets the high quality educational standards in
§18-2E-5(b} and the annual performance measures in $§18-2E-5(c},
The school and school distriet must also meet the high quality
standards in finance, transportation, special education and
other programs and facilities. If the high quality standards
are not met in these areas, the school district must submit an
improvement plan to correct the deficiencies. Failure to meet
the time 1lines in the improvement plan shall result in
probationary status for the school and school district.

Probationary accreditation status is given to a school when the
measure of the school's performance iz below established

standards and performance measures.

Whenever a school is given probationary accreditation status,
the district board implements an improvement plan which 1is
designed to increase the performance of the scheool to a Ffull
accreditation status level within one year. The plan includes
objectives, a time line and cost estimates for achieving full
accreditation status. If an acceptable plan is presented to the
West Virginia Department of Education, the district shall have
twelve (12) calendar months to implement the improvement plan(s)

for compliance.
13




Section 5. School Accreditation Ststus

5.5 If the improvement plan submitted to the West Virginia
Department of Education is not acceptable, the state
superintendent may return the school distriet plan Ffor
modification or has discretion te modify the plan in
congsultation with the school distriet and accept the plan ag
modified. In either case the Ffinal plan must be acceptable to
the state superintendent.

5.6 Serious impairment gtatus is issued to a school when the measure
of the school's performance is below the established performance
measures or the West Virginia Board of Education may determine a
gehool to be seriously impalred when extraordinary circumstances
exist.

Section 6 Serious Impairment

A school may be considered to be seriocusly impaired by the
state-—-guperintendent-——and the West Virginia Board of
Education when one or more of the following conditions exist:

6.1 The student performance is evalvated in the various zurricular
areas by grade level tested under the statewide testing program.
Btatewide-Testing-of-Eduecabional-Progress-program—and-will-
be-esteblished-wher-the—tesb-is—develsped-——Unsil-the—W¥-

SEep—- -i-g-— —devaleped, State-County Testing Program results
will be reviewed for the past three (3) years. Scores by grade
level in Total Basic Skills, based upon the CTES/U to CTBE/4
equating tables, that are at or below kthe 30th percentile in
either-twa—{2}-of-the-theee~{3}-years-er- the current

¥ear and one of the two preceding years, except in cases where
the test is administered in the first months students attend the
school i.e., ninth grade scores would not be used in a 9-12
school. {8§1l8-2E-5)

6.2 The student attendance rate is at or below 80% ia--grades
K—8-{effeetive-January—14;-1591)> §18-2E-5; §18-8-1)

6.3 The student dropout rate is at or above 25%. {effeekive
Jasuasy-1+-189%3 (§18-2E-5)

6.4 The graduation rate is at or below 75% (effective January 1,
1594) {§18-ZE-5)

6.5 The stake—- superintendent~--and West Virginia -S&ake Board
of Education may determine a school to be seriously impaired
when extraordinary circumstances exist. Extraordinarcy circum-~

stances are conditions that constitute major impediments +o the
provision of educational programs and services for students.
Extrsordinary circumstances may include the following: Ffailure
of a school issued serious impairment staktus to improve its
statuz; physicel or other abuse of students: high student
Eailure rate; excessive number of suspensions and/or axpulsions:
misappropriation of funds; misuse of school funds: falsification
of reports and/or failure to submit required reports: violation
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Section

Section

7.

6.

.5.2

7.

Seriousy Impairment

ef State Code and state -board policies which impacts the
provision of an sppropriate educational program; conflict among
the school employees, the central office staff, and/cr the
county superintendent that impedes the operation of the school;
unhealthy or unsafe conditions for students and/or employees; or
failure tc provide a high quality and equal educational
cpportunity for students. :

When a school is seriously impaired, the state superintendent,

with the approval of the state board, appoints a team of three
improvement coansultants to make recommendations within sizty

days for correction of the impairment.

Upon approval of the recommendations by the state board, the
recommendatiocns are made to the distriect hoard of education in
writing. If progress in correcting the impairment is not made
within six months of receipt of the recommendations, the state
superintendent provides consultation and assistance to the
district board to {1} improve personnel management, (27
establish more efficient Ffirancial management practices, (3)
improve instructional programs and policies or (4) make such
other improvements as may be necessary to correct the impairment.

If the school's impairment is not corrected within one year of
receipt of the recommendations, the district iz given
nonapproval status.

whenever a school is given probationary status or is determined
to be seriously impaired and fails to improve its status within
one year, any student attending such school may transfer once to
the nearest fully accredited school, subject to approval of the
fully accredited school and at the expense of the schosl from
which the student transferred.

School Distriet Approval

A district board of education receives an approval status upon
recommendation by the department of education to the state
superintendent of schools and the state board of education. The
state Dboard of education issues oaone of the Ffollowing
accreditation levals to each schocl district board of
education: (1) Full approval, (2) conditional approval, (3)
probationary approval or (34) nonapproval.

Full approval 1is given to a district board whose educational
system meets or exceeds all of the high quality standards
adopted by the state board of educaticon and whose schools were
given Ffull accreditation status. Full approval is for a period
not to exceed four years.
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Section 7.

7.87

School Digtrict Approwval

Conditional approval is given to a district board of
education whose educational system meets at least ninety-five
percent of the high gquality stendards and in which at least
ninety percent of the schools have been given Ffull
accreditaticn status provided no school isg seriousgly
impaired. Countieg that have fewer than ten {(10) schools may
be granted conditional approval status without regard to the
ninety percent rule, based on the total guality of the county
educational program. To be eligible for conditional approval
status, counties with fewer than ten (10) schools ghall have
ne more than one school on probstionary esccreditation status
and no  school shall be seriously impaired. Conditionsl
approval is for s period not to exceed one year.

Probationary approval is given to a district board of
education whose educational system peegeam- has set

met Ffewer than ninety-five percent of the high quality
standards or which has eme eleven percent or more
schools given probationary or sarious impairment status.
Brobebionapy-approval-is—-a-waening-chat-the-disbeiek-
board-musk-mnake—speecified-improvomenksor

If the high quality standards and annual performance measures
are not met during the succeeding year, the district board is
avtomatically given nonapproval. Nonapproval is also given
to a district board of education which falls to submit an
annual improvement plan or fails to demonstrate a reasonable
affort to meet the high quality standards. A reasonable
effort is defined as meeting the objectives and time lines
specified in the improvement plan.

The state board of gducation may determine a school district
to be on nonapproval status whenever extraordinary
circumstances exist. Extracrdingry circumstances are
conditions that constitute major impediments to the provision
of educational programs and services for students.
Extraordinary circumstances may include: misappropriation of
funds; misuse of funds; a casual deficit for two {2) or more
years; a budget deficit above three (3) percent for any one
year; Ffalgification of reports and/or Ffailure to submit
required reports; violation of State Code and state board
policies which impacks the provision of an appropriate
gducational program; unhealthy or  unsafe conditions for
students and/or employeeg; conflict between the county school
district superintendent and the county school districkt board
of education that impedes the operation of the school
district or failure to provide a high quality and equal
educgational spportunity for students.

Whenevar pnonapproval status is given to a district, the state
board of education declares a state of emergency in the
district by written notification and may intervene in the
operation of the district.
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Section 7.

7.68

7.29

Section 8.

8.1

8.3

B.S

‘School District Approval

"Nonapproval and intervention are not required if probationary
or seriously impaired status schools improve the 1level of
performance 33% or more of the difference between current
performance and performance for full approval during the
succeeding year. Deferral of intervention in districts with
probationary or seriously impaired status schools may be
continued for a maximum of three (3) years.

_The state board may intervene 1in the operation of the
district to: (1) 1limit the authority of the district
superintendent and district board of education as to the
expenditure of funds, the employment and dismissal of
personnel, the establishment and operation of the school
calendar, the establishment of instructional programs and
policies and such other areas as may be designated by the
state beoard rule, (2) take such direct action as may be
necessary to correct the impairment, and (3) declare that the
office of the district superintendent is vacant.

On-Site Reviews

_To assist the state board of educaticon in determination of
the sasccreditation status of schools and the approval status
of school districts, the state board appoints an educational
standards compliasnce review team to make on-site reviews of
the educational programs in any school or scheool district in
the state to assess compliance of the school or distriect with
the high quality standards adopted by the state board.

High quality standards including curriculum, facilities,
administrative procedures, transportation, food services, and
en audit of all matters relating to school finance, budgeting
and administration will be reviewed.

The Yteam also verifies measures of performance and other
areas as deemed necessary.

The team is composed of not more than ten persons, not more
than half of whom may be members of or currently employed by
the state board of education, who possess the necessary
knowledge, skills and experience to make an accurate
assessment of such educational programs. The team will be
chaired by a member of the department accreditation staff.

_The educational standards compliance team reports the
findings of its on-site reviews to the state board of
education for inclusion in the determingtion of a school's or
district's accreditation or approval status as applicable.
The state beoard of education encourages the sharing of
information t¢ improve school effectiveness among the
districts and Repional Educational Service Agencies.
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Section 8.

B.6

2.8

Secticn 9.

9.1

5.2

On-Site Reviews

If during an on-site review, a school or school district is
found to be in noncompliance with one or mors standards, =z
written plan for compliance is submitted to the West Virginia
Department of Education within thirty (30) days of receipt of
the draft written report. The plan includes objectives, =a
time line and cost estimates for achieving full accreditaticn
status.

If an acceptable plan is presented to the West Virginia
Department of Education, the district has twelve (12)
calendar months to implement +the plan(s) for compliance.
During that time, a school or school distriet may request
that appropriate department steff return to the district to
verify its completion of the plan(s) for compliance. if
compliance is verified, a recommendation is made to the West
Virginis Board of Education, through the state superintendent
of schools, to change the recognition status of the school
district.

If the plan submitted to the West Virginia Department of
Education is not acceptable, the state superintendent may
return the school district plan for modification or has
discretion to modify the plan in consultation with the school
district and accept the plan as modified. In either case the
final plan must be acceptable to the state superintendent.

Accreditation status information is made available to the
legislature, the governor, the general public and to any
individual who requests such information.

From time to time unannounced on-site reviews will be
conducted by the department of education staff at a schoel or
school district office for purposes of verifying data
reported by the school or school district office, documenting
compliance with policies and 1laws, and/or investigating
official complaints that allege the school or school district
ig in violation of policies and/or laws under which schools
and school districts operate.

Selection of School Districts and Schools for On-Site Reviews

School districts are selected by weighted random sample.
Rach district is weighted so that those with lower
performance measures have a greater likelihood of having en
on-site review and those which have not had an on-site review
recently have a greater likelihood of being reviewed. Each
school district will have an on-site review within a four
year period.

At the direction of the state superintendent, an unannounced
on-site review is conducted at any school or school distriet.
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DISCRIMINATION PROHIBITED: The West Virginia Department of Education does
not discriminate on the basis of sex, race, coler, religion, handicapping
condition, age and national origin in employment and in the administration of
any of its education programs and activities. Inquiries may be directed to
the Elimination of Sex Discrimination Program Coordinator, 348-7864; to the
Section 504 Coordinator, 348-2696, WV Department of Education, Charleston,
West Virginia, 25305; or to the U S Department of Education's Director of the
Office for Civil Rights, 215-5396-6795.

5395f 328f 4-17-91
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COMMENT LGG
PERFORMANCE BASED ACCREDITATION SYSTEM

Directions: Please use this form in commenting on the proposed Policy 2320: Performance
Based Accreditation Svstem,

Individual/Organization

Address

SECTION COMMENT

Section 1: —
General Comments

Section 2:
High Quality Standards

Section 3:
Annual Performance Measures

Section 4:
School District Annual
Improvement Plan Process

Section 5:
School Accreditstion Status




. COMMENT LOG -
Page 2
Policy 2320 _

SECTION

COMMENT

Section 6:
Serious Impairment

Section 7:
School Districkt Approval

Section 8:
On-Site Reviews

Section 9:
Selection of School Districts

and Schools for On-Site
Reviews

Please zubmit comments by June 1&, 1990 to:

Donna Edwards
Director of Accreditation

West Virginia Department of Educaticn

Building 6, Room B-346
1900 Kanawha Boulevard, Bast

Charleston, West Virginia 25305-0001

31045/




- FORM HD 201

{10-66) FISCAL NOTE WORKSHEET
HO NO DRAFT NQ BILL NO _H.B. 2487 RESOLUTION KO EHEh
SUBJECT Boticy 2320, Performance Based Accreditation FUND %0 ¥rY 7o A 0 Lo
System 7 D B
OFFILE GF wECT YIAGIMNA

SOURCE OF REVENUE: o GENERAL g SPECIAL D OTHER (SPECIFY)

SFPRFTEOY 0

COST ESTIMATE BASED ON: O AN ORIG!HAL ESTIMATE O BUDGET BILL © QTHER (SPECIFY)

INCOME ESTIMATE BASED ON: O AN ORIGINAL ESTIMATE g BUDGET BILL o OTHER (SPECIFY)

SHOW OVER-ALL EFFECT
LONG-RANGE EFFECT

IN ITEMS | AND 2 AND [TEM 3 GIVE EXPLANATION OF BREAKDOWN BY FISCAL YEAR INCLUDING

ANNUAL FISCAL YEAR
EFFECT OF PROPOSAL INCREASE DECREASE CURREKT NEXT THEREAFTER
1. ESTIMATED TOTAL COST $ -0 $225,000.00 $236,250.00 $250,000.00
PERSONAL SERVICES ) =0- -0- -0~
CURRENT EXPENSES $225,000.00 $236,250.00 $250,000.00
REPAIRS AND ALTERATIONS -0 - -0 -0-
EQUIPMENT -0- -0 ~0-
QOTHER 0= —0- -0
2. ESTIMATED TOTAL REVENUES! $% $ $ 3 $
b Eéﬁ;,ggapon OF ABOVE ESTIMATES (INCLUDING LONG-RANGE EFFECT):

e ——

The appropriation will be used for administration of the Performance Based Accreditation System mandated by
State Code §iB-2E-5 (school accreditation). Estimated costs of administering the system for schocl amd
school district accreditation include:

¢ $35,000 for training team members to participate in the on-site review process and an additional training
for county staff to familiarize them with the accreditation evaluation procedures.

s 340,000 earmarked for general operating expenses for the program such as printing and dissemination of
Policy 2320, the training manual, forms necessary to the accreditation process, data collection and
avaluation and general office supplies needed for training sessions.

® $%,000 for contracted professiona!l and clerical services.

o 380,000 scheduled to conduct on-site evaluations in eighteen school districts and also in individual
schoals.

e $20,000 scheduled for teams of improvement consultants appointed by the State Board fo make
reconmendations for improvement to sericusly impaired schools.

o 35,000 scheduled for follow-up reviews,
s $2,000 for equipment needed for office staff.

e 37,000 for vehicle rental for department staff conducting on-site reviews.




Next o
$236,250.00 =

Thereafter
$250,000.00
IMPACTS
FISCAL: —

5% inflation adjustment

5% inflation adjustment

Counties would pay for substitutes for teachers serving on on-site

review teams.

STATE STAFF:

One director

All other costs will be paid from the state account.

, two coordinators, one half-time coordinator of data

management, one Secretsry III, and one half-time Secretary II all

responsible

for the school/school 'district accreditation process.

Other department staff will be participating in on-site evaluations

data verifica

DATE

tion.

AGENCY AUTHORIZED REPRESENTATIVE

4-19-91 . West Virginia Dept. of Bducation Donna Edwards
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EXECUTIVE SUMMARY
PERFORMANCE BASED ACCREDITATION SYSTEM F“_ED
Series 13, Policy 2320

IS8 HAY 28 a4 o 48

PURPOSE . CFFICE Ly ¥EST ViIRSAA

o ) SECRETARY fF STATE
The attached proposed revision to Policy 2320, Performance Based Accreditation
System, reflects the amendments to State Code 18-ZE-5, School Accreditation.

BACKGROUND

The Performance Based Accreditation System was implemented during the 1985-90
school year. The system culminated with a report of the accreditation staktus
of schools and the approval status of school distriets approved by the
West Virginia Board of Education at its October 1990 meeting. Information
gained from data collected during the implementation phase of the
acereditation system led %o amendments to State Code 1B-2E-3, School
Accreditation. House Bill 2467 amended this section of the Code to include a
level of conditional approval for school districts and a provision for the
declaration of serious impairment for a school and nonapproval status for a
gschool district whenever extraordinary circumstance exist.

The School Accreditation Implementation Team met to revise Pelicy 2320 to
inelude the amendments to the Code. The major vrevision involved the
definition of extraordinary circumstance for scheols and school districts
{Section 6.5 and 7.6). Another significant change involved the =addition of a
level of conditional approval for school districts, This provides an
intermediate level of school district approval and preserves the integrity of
"the overall educational system in the county allowing for school improvement.
The propesed revisions include:

# Minor changes for clarificatlon.

e 2.1.,2 An ambiguous section was deleted to provide a realistic measure of
the standard.

e 2.6.,17 and 2.6.18 These were included to ensure ethical use of statewide
testing materials and procedures.

e 2.6.19 This standard was added because of legislative mandates
concerning WV-STEP.

e 2.6,20 This standard wag moved from 2.10.14 in Student and School
Performance.

e 2,6.21, 2.6.22, and 2.56.23 Thege standards were included due to the
requirement of Policy 2644.2, Certificate of Warranty and Proficiency.

e 2.7.2 Change was made to reflect gender neutral language.

s 2.,10.13 The language was revised to include all situations that might
result in 2 student being considered at-risk,




o 2.10.14 See 2.6.20.

¢ 3.1 <Criterion for CTBS testing was changed to reflect expected ocuktcomes
due to new form of the CTBS which will be administered in school year
1961-92. - .

e 3,8 The language was changed for clarification,

e 5.6 Authorization is given to the BState Board to declare a school .
seriously impaired due to extracrdinary circumstances.

¢ 6.1 See 3.1

¢ 6.2 Gradegs 1-8 were deleted. This was missed during previous revision.
e 6.5 Extraordinary circumstances for a school were defined.

e 7.1 A level of conditional approval for school districts was added.

e 7.3 A description of the criteria for conditional approvzl was added.

e 7.4 Conditions of probationary approval were specified.

e 7.6 Extraordinary circumstances for & school district were defined.

3724f
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WEST VIRGINIA DEPARTMENT OF EDUCATION
IMPACT STATEMENTS FOR
PERFORMANCE BASED ACCREDITATION SYSTEM

INSTRUCTION:

Academie performance measures and high gquality standards establish kigh
expectations for all students. The public is assured that each public school
provides a quality educational program. This produces increased expectations
by teachers, better performance by students and an atmosphere supportive of
learning.

LEADERSHIP:

State Statute §18-2E-5 sets goals for all schools and school districts. The
method for achieving the goals is determined by local school administrators.
If the school and school district do not meet performance measures and high
quality standards, a compliance plan is written. If the plan 1is aot
implemented within specified timelines, the state board can intervene in the
operation of the school district.

STAFF DEVELOPMENT:

The Performance Based Accreditation System increases respongibilities at the
school and classroom level, thereby increasing the demand Ffor staff
development.

ADMINISTRATION:

Each school is expected to meet specified levels of performance. Local school
administrators have increased responsibilities for school accountability.

S089f 301f 4-15-91




WEST VIRGINIA STATE BOARD OF EDUCATION POLICY
POLICY 2320

PERFORMANCE BASED ACCREDITATION SYSTEM

The-Education—-Reform-Legislation-osnacted-in-1988-reguiped-a-sehaoi-sehool
digtpiet——-Porformanee——— Based-—— Acereditation —— S¢sboin— ——~This -~ logislatbion
sepinced-theo-acereditation-process-which-had-been-in-place-sinee~1881-

The West Virginia Beoard of Education racognizes the importance of
accountability in previding a thorough and efficient system of education Ffor
West Virginia public school students. The Board established high quality
aducation standards, annual performance measures, and a system to measure the

performance of schools and school districts. The Board, through an
established Performance Based Accreditation System, ensures that all students
will be provided an equal educational opportunity. The Eocard alse helieves

that Bdueskien gducatiomal programs will improve through systematic
evaluation that 1is based on clear definitions of what 1is expected, en
sound procedures, o reports of where we are, and implementing needed
improvements.

Toward these ends TFthe West Virginia Board of Education developed a
mission and goals tec provide the framework £for student success. This
accreditation system evaluates the extent that the State Board's mission and
goals are met and, where needed, technical assistance is provided tg scheools
and county school disktricts based on  the results of the accreditation

process.

The-:888~50-sehoal-year-was-the-£irsk-yoar-of-implemenkation-of-the-
Depfopmance-Based~Acereditasion-Systemr——PBuping-thig—phasey~the-high-
guality-standards-and-anpnual-performaneo-measuresy—-which-assess—the-
extent-of-compliance—with-SEate-SCode-and-State-Board-policies;-were-
appiied-ia-every-school-disbriet—end-sehool-in-the-ssake~--This-annuael
sggessmenk-of-high-gquatity-standapds-through-the-annual-improverent-plan
submitted-by—the-school diskpiets-the-performance-data-eallected-and-
compiied-by-the-West-Virginia-DeparbRent-ef-Fdueation—cbaffs-and-the
pepiadicy-nendomr-and-uRannouneced—on-sike-peviews—compoise-the—components
gE-kthe-acepeditation-~-proeass———Rakings—-irn—£final-veporis—will-inform-the
publie-sf-sehoel-distpies-and-individuat-sehool-performanee~
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