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Executive Summary

Proposed Policy 2320
pPerformance Based Accredltation System

Purpose:

The attached proposed pelicy describing the high quality educational standards
is the first step in establishing a performance based accreditation system
which emanates from: 1) The beoard of Educatlon's Educational Geals for west
virginia, §2100; 2) state statute §18-2E-5; and 3) the information
presented in the Réport Card. The implementation of sald policy will help
assure West Virginlans c¢f an equitable and high quality educational system.

Background:

The purpose of school accreditatlon is to provide assurances that a thorough
and efficient system of educaticn is being provided for all West Virginia
public school students on an equal educational opportunity basis and that the
high quality standards of (§18-2E-5) are met. Senate Bill No. 14 (§18-2E-5)
mandated that high guality educaticnal standards in the areas of curriculum,
finance, trarisportation, special education, facilities, administrative
practices, training of schoeol district board members and administrators,
personnel qualifications, professional development and evaluation, student and
school performance and other areas be determined by the state poard of
education.

Performance standards which measure the performance of each school must be set
by July 1, 1989, in the following areas: student performance by grade level

in the various subjects tested under the Statewlde Testing of Educational
Progress program; school attendance rates; student dropout rate; the percent
of students promoted to next grade and the number of waivers of the promotion
standard granted; the graduation rate; averadge class size; pupil-teacher

ratio; number of excCeptions to pupll-teacher ratio requested by the district
board and the number of exceptions granted; the number of split—grade
classrooms; pupil-administrator ratio; and the operating expenditure per pupil.

The process for verifying the standards includes annual improvement plans;
periodic, random, unannounced, con-site effectiveness reviews; and improvement
consultants for seriously impaired schools. When schoeol districts are given
nonapproval, the state board can intervene in the cperation of the district.

The statute (§18-2E-5) allows for a pilot test of the system prior to the full
implementation date. The West Virginia Board of Education appointed a
County/sSchool Accreditation Aadvisory Committee and the Committee met eight
times and at 1ts last meeting approved the attached proposed policy for use in
the pilot test. Pilot school/school district accreditations were conducted in
three counties. Information from these pilots shaped some revision of the
standards and process used in developing the accreditations process.

-1~




Impact: . —

Leadership/administrative = §18-2E-5 sets goals for all schools and school
districts. The method for achleving the goals is determined by local schocl
administrators. If the school and schoeol district do not meet performance
measures and high quality standards, a compliance plan is written. TIf the
plan is not implemented within specified timelines, the state bcard can
intervené in the operation of the school districet.

Fimancial - The primary <ost to the schools and school districts is providing
data through the school repert card. The cost of administering the program is
within the accreditation budget. The cost ¢of state administration of lecal
estimated at $50,00C per school district.

Instructional - Academic performance measures and high quality standards set
high expectations for all students. The public is assured that each public
school provides a quality educaticnal program. This produces increased

expectations by teachers, better performance by students and an atomosphere

supportive of learning.

Societal — Equal educational programs are required for every public school
student regardless of his or her background., socioeconomic status, race or
gender. These prodrams will prepare students to become successful in
subsequent educational experiences, actlive cltizens and productive employees.

Pelitical - Setting uniform expectations of all students is a tenet of current
school philosophy. The need for accountability throughcout the educational
system is also supported by research. The school accreditation program
requires accountability from students, teachers, principals, service
personnel, local school district administrators, the state department and the
state board. -

The information genérated by the accreditatiom system provides the basls upon
which the perception of educaticnal quality is judged. As results become more
positive so will the attitude of the public and legislators.




DRAFT

TITLE 126 FLED
WEST VIRGINIA BOARD OF EDUCATION IC: .
CHAPTER 18-2E-5 R SN S R TR
SERIES 13 o hoo
POLICY §2320 Qfﬁﬂfiﬁ'%erlgppu.
SELRETsry me LA
rhe A L bf,uqf

Title: GSehool-Distpiekt-Acereditabion-Rrocesps+—--Annual-Improvement-FPlany
Benfermance-Moasuresy-Sehool-Acareditetion-Status—Sehosl-Distriet
Appreval;-On-S8ike-Reviewsy-High-Quality~-Stendards Performance Based
Accreditation System: High cuality Standards, Annual Performance Measures,
Accreditation Process, Annual Improvement Plan

Section 1. General

1.1 Scope — these rules establish a-sehoei-aecereditation-proecesgs
and-a-seheol-diskeieb-approval-prosess~ the high quality
education standards and annual performance measures that when met
by county schoeol districts will The-purpase-is-£o provide
assurances that a thorough and efficient system of education is
being provided for all West Virginia public school students on an
equal eduweaktignal opportunity basis. empd-thak-the-high
guelity-standards—are~betpg-Rebr~-A-sygbtom~-Fop-Ehe-poviow—oaf
sehooldistrieb-educational-plansy-porformance—based
acefeditation-and-pepiedier—Bandomr-unannounRecd-on-site
aEfeekivenesg-reviews—af-digtrickt-educational-sypkemsy
ineluding-individual-sehoolg-within-the-disbrietgy—-sheil
previde-assurencep-thak-the-high-quality¥-otandardg—ape-being

R . .me&r--This-precess—shali-be—the-only-statewide-sysbem—used-£for -
| eeesediting-or-elassifying—the—publie-vehoois-in-Weask
¥iesgipiar This replaces policies 82320, Standards for
BEducaticnal Quality:; 82321, Indicators of Attainment:
and §2310, Schoel Classification.

1.2 Authority - 18-2E-5

1.3 Filing Date -

1.4 Effective Date - July 1, 1989

1.5 Repeal of former rule - This legislative rule repeals and replaces
§2320, standards for Rducational Quality (Series 13R); §23Z1,
Indicators of Attainment (Series 13B): and $2310, School
Classification (Series 12), filed January 16, 1987, and effective
July 1, 1987.
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Section 2.

"High guality Standards

The West Virginla Board <f Education hereby adopts educational
standards in the following areas: curriculum; finance;
transportation; special education; facililties; administrative
practices and school community relatiens; training of school
district becard members and administrators; personnel
qualifications: prefessional development and evaluation; and
student and schocl performance.

Section 2.1  Curriculum .-

A, oQualitative Standards

2.1.1 The mission and geals of the school provide direction for
curricular planning. (8§2320)

2.1.2 The curriculum reflects the shared commitment of the faculty and
the community and the emerging characteristics of the future.
(§2320) :

2.1.3 Instruction is consistent with the school mission, programs of
study and learning cutcomes. (§5311)

2.1.4 Scheol administrateors and teachers Foster a climate conducive to
learning. (§5311)

2.1.5 Knowledge, skills and attitudes required for effective written and
cral communication, reading, mathematical computation and problem
solving are developed in students, (§2100)

2.1.6 Knowledge, skills and attitudes required for understanding world

geography, government, social and economic systems and their
develophent are developed in students so they are able to make
informed cholces. (§2100)

2.1.7 Knewledge, skills and attitudes required for applving science and

technoloqy in rational decision making and creative problem
solving to function successfully in a high technological society
are developed in students. (82100}

2.1.8 Knowledge, skills and attitudes required for retrieving, receiving

and utilizing information for the benefit of the individual and
society are developed in students. 2100

2.1.9 Knowledge, skills and attitudes required for developing positive

salf-esteem are developed in students. (§2100)

2.1.10 Knowledge, skills and attitudes required for promoting health,

safety and physical fitness and recreation necessary for an active
mind and body are developed in students. (§2100)




Saction 2.1

2.1.11

Curriculum (Continued)

‘Knowledge, skills and attitudes required for understanding of

and participating in the creative, visual and performing arts to
enrich the quality of studepts!-liwves life are developed in
them students. (82100)

Knowledge, skills and attitudes required for understanding one's

2.1.13.

culzure and heritage are developed in students. (§21C0)

Knowledge, skills and attitudes required for functiening

successfully in advanced academic and technical training
programs and useful occupations are develeoped in students.

(§2100})

Knowledge, skills and attitudes required for developling basic

2.1.14

2.1.15

values and ethical principles and applying them to life are
develcped in students., (8§21C0)

School staff take into account the developmental characteristics

of students when providing educational programs. (§2100; §2510)

B. g¢guantitative Standards

2.1.16

2.1.17

2.1.18

2.1.19

2-rl-206

2.1.20

Program gulides, curricular materials, resources and learning
activities reflect objectives, student developmental levels and
achievement. (§2100; §2510)

The @ritten curriculum clearly identifies the learning outcomes
that students are expected to master. (§52100; £2510)

Delivery of state programs of study is ase articulated so
that student learning is free from gaps. ard-umneeessary . .
papetikien~ (§2320)

Instruction is consistent with peegrame-of-sbudys
programmatic definitions., criteria of excellence. learning
outcomes and requlations for general. vocational and special
education programs. {§2100 §2516)

Priopity—shaell-be-given-to-teaahing-and-student-engaged-time
on-task---Puping-instruckbional-6imey—goneral-announecements
and-gRraouncaments~paging-otudents—shali-be-are-kepb-ko-a
Bipimum-——$§23203

Instructional priority is given to teaching and student engaged

2.1.21

time on task. (85311)

Students have access to library/media resoumees-at-leask
twiee—a-month centers reqularly. (§2320)




Section 2.1

2,1.22

2.1.23

curriculum (Continued)

sufficient numbers of up-tc-date textbooks and other resources
are available to deliver curricular content. (§244%)

Required by county boards of education are programs and

2.1.24

2.1.25

2.1.26

2.1.27

2.1.28

2.1.29..

2+L-29

2306

Z2+1+3%

instructional procedures that recognize the wariability in
achievement, development and background experience of the early
childhood vears (K-2). 18-5-18c¢

Required in grades K-4 are: art, health. language arts.
mathematics, music, physlcal education, reading, science,
bus/school safety and social studies. (§2413; §2422; §2510:
§4335; §4336)

Required in grades 5-8 are: art, health, language arts,
mathematics, musie, :physical education, reading, developmental
reading, science, social studies, library/media and
developmental guidance. (52442; §2413; §2510)

rReguired in grades 5-12 are: health {1 unit). English-lanquage
arts {4 units) (or English {3 1/2 units] and speech [1/2 unit]).
mathematics (2 units), physical education (1 unit), bilology (1
unit), science (1l unit), amd social studies (3 units) and
applied arts, or fine or performing arts or foreign lanquage (1
unit). (§2422; §2444; §2510)

The following electives are available in grades 9-12: art (2
offerings), driver education (1/2 unit), one foreign language
(levels I and II). language arts (2 offerings), mathematics
(zlgebra I & II, geometry, trigonometry, general mathematics,
and applied mathematics [one offering])., music (instrumental
[winds and percussicon] and cheral), science (general/physical

— ewenwScience, chemistry and physics), soclal studies (one offering),

and keyboarding {(one offering). ©ther electives such as
calculus, gecqraphy and additional sccial studies electives are
offeraed. (§2444; §2510: §2320)

The following electives are avéilable in vecaticnal education in
grades 9-12: Consumer and Homemaking (STEPS), Adult Reles and
Functions and offerings from four service areas. (82510)

" Instrictional time allocations are as'Eollows: (158 minutes.

180 days) for kindergarten, (315 minutes, 180 days) for grades
1-4, (330 minutes, 180 days) for grades 5-8 and (345 minutes,
180 days) for grades 5-12. (§2510)

Instruetional-time-allecabions-{315-nipubesy~180-daysr-ane
provided-for-grades—1-4——£825103

Ingbpuckionai~time—allocakions-£3230-minvtesy~180-daysr-ane
provided-fop-grades-5-8——{#2510>

Instpueticnal-time-allocotions-L{345-minutesy-180-dayat-are
provided-for-grsdes-9-12+——{8525103}




Section 2.1

2.1.30°

curriculum (Continued)

school schnedules reflect sufficlent time allocaticns to meet

state learning cutcomes for all reguired programs of study.

{§2510)

Section 2.2 Finance

A.

B.

pualitative Standards

2.2.1

58]
[
%)

The school district's budgeb-pefleets-Lhe—educational
ppeiopitieg-aend-peeds-idenkificd-in-the-count¥yls-annuai-plan
fiscal declsions are consistent with its mission and goals.

{§2320)

The community reviews the school district's budget and is given

2.2,

3

the opportunity to provide input. (§18-5-4; §18-9B-6)

" Besogrce allocations are made based upon exhibited needs.

(82320}

Quantitative Standards

2.2.4

_ The school district's accounting practices are consistent with

2.2.5

B e o]

2.2.6

2.2.7

state policies and procedures. (8§18-9B-10.11, §18-4-10)

Reecords-of-all-fundo-colleeted-in-the-operation—of-any-paers
ef-the-gehooi-progrem—-shall-be-ase-kept-iR-an-~aecurakbo-and
systemetic-fommr-proporly—gafoguarded-apnd-asudited-annually
by-the-secheol-dintpiekt-office—op-designec—acconding—to-the
Sehosi-Fipanee-Handbookr~-L{823203

Individual schoeol accounting practices are consistent with state
policies and procedures. {§1224; §2320; $8100; §8352; §8353;) ~

The school district places excess levies on the ballot. (§2320)

" The sthool district places bond issues on the ballot. (§2320)

Section 2.3 Transportation

a,

B.

Qualitative Standards

2.3.1

2.3.2

Behavior on the school bus setmesphere 1s pesibive-and
orderly. (§2320)

" "gSchool buses are atkeaetive-and clean. (82320)

Quantitative Standards

2.3.3

The schoel district shaeil provides safe transportation and
speclal transportation services for eligible students. (§52419;
§4334; §4335;)

Students transported in schoel buses participate in emergency
evacuation drills at least twice a year. (US DOT NHTSA 5td. 17;
§4335;. §4336)




Section 2.3 . Transportation {Continued)

2.3.5 Transpertation is provided so that students ase-sble-ts
receive the full instructional time allocations. (§2419)

Section 2.4 Specidl Education

A. Qualitative Standards - . -, -

2.4.1  sSpeclal educatlion classrooms are-atkeactive-and have
adequate space. {8§2320)

2-4-2 Speeiel-educabion-students—are-afforded-egual-pights
-and~-regpensibilities—~-{824104+-82436~11)

B. Quantitative Standards
2.4 2 Special education menitoring results have been reviewed, and

citations have been corrected or an approved plan exists for
correction. (§2419)

Section 2.5 Facgilities

A. Qualitative 3Standards

2.5.1  Facilities provide an environment conducive to learning. (§5311)

2.5.2 The gchocl administrator, teachers, students and the community
take-peide-in-the-gsehooi-£faecilities—and-grounds-by
supportirg-a school beautification. preogeam-

(§2320)

2+5+3 3?he—séhee%—ba%%eééa-be&eés—&ﬁé—dé39Leys—eih%bét—gﬁd;pabgggg, ,,,,,
acadomicsr—-fEBEffeative-Sehool+-§5331) -

2.5.3 The school facility is esttpsetively appropriatelx painted
and adequately illuminated. (86200)

2.5.4 Ceonsollidation of schools is considered based on curricular needs
and the locus of the population. (82320)

B. ouantitative Standards

2.5.5 "BEducational specifications for renovations, additions and new
construction are developed in accordance with the Handbook on
Planning sScheol Facilities by a team which includes parents,
teachers and school administrators. (8§86220)

2.5.6 Fire marshal. Board of Risk and health department citations have
bean corrected or a plan exists for correction.
{§29-3=5: §18-10F-1 to 5; §18-2-9a)

2.5.7 Heating, ventilation and air condjtioning systems are
functioning properly. (86200}




Section 2.5 Facilities (Continued) o

2.5.8

all_toilet facilities contain hot and cold water faucets

v

in workable conditicn and indiwvidual stalls with doors on
all toilets. Socap, paper towels and teoilet tissue are
avallable to students at all times. (86200)

Windows, walls, doors and rcofs are free of air and water

infiltration. (§6200)

Grounds shall-be are maintained and kept clean to

prevent of remedy standing water, extreme ercosion and
trash or debris. (§6200)

Facilities are maintaiﬁed so that wiring is not exposed,

sewer and gas lines are not leaking and gas shut off valves
are easily accessibie. (§86200)

All equipment is properly gquarded. Safety quards and

2.5.13

protective eye or hand devices are utilized. (§6208)

Buildings. grounds, furnishings and equipment are Free from

2.5.14

observable safety hazards. (818-5-9; §6200)

Buildings, grounds, furnishings, programs and equipment are
accessible to handicapped students. (8§18-10F-3; Section S014,
Rehabilitation act)

Section 2.6 “Administrative Practices and School-Community Relations

A. Qualitative Standards . -

2.6.1

2.6.4

parents have various options for becoming inveolved in their
child's school, especially in ways tHat Support the academic
program. (§2300)

The administrative leader ensures that formal and informal

mechanisms exist for a &we-way flow of information
bekween among the school district, the school and
ies-publie the community. (§2320; §5312)

The administrative leader imveilves considers
recommendations from the school advisory council or active
parent teacher organization in decision making. (§2510)

Communityv resources are utilized to enrich the school program.

2.6.5

(§2320)

Staff;ﬁEmbersggrévide parents with information and technigues,

2.6.6

when appropriate, for helping students learn. (§5312)

Health services afé"érovided to all students to maximize

learning potential, (8§16-3—-4, 4a; §18-5-17)




Section 2.6 Administrative Practices and School-Community Relations

{Continued)

2.6.7

AccuFate data are collected in a timely manner for inclusion in

the state. county and school report cards., (8§18-28-4)

B. Quantitative Standards

2.6.8

The scheool and county report cards are disseminated SO parents,

2.6.9

teachers, administrators and the community are aware of the
quality of public education. (§18-28-4)

2.6,10

2.6,11

Media representatives are notified of school district and school
activities. (§2320) )

Students have an opportunity to eat a school breakfast and
lunch. (§4321.12)

Parents are provided an opportunity to review AIDS and other

2.6.12

sexually transmitted diseases instruction and materials and
request their child be excluded from such instruction. (818-2-9)

Each county has a minimum of cne certified school nurse. School

2.6.13

nurses are employved or contracted from the local health
department at a rate of 1 per 1500, ¥-7 net enreollment or major
porticn thereof. (818-5-22) .

. The county attendance director, subject to the county

2.6.14

superintendent's recommendations, is appointed by the county
board of education and coordinates the implementation of the
county's student attendance pelicy, which addresses absences and
tardiness. The equivalent of one full-time attendance director
is aprpolinted in counties with more than 4,000 students and
counties with fewer than 4,000 students shali—8mpIoy tiie
equivalent of a half-time school attendance director.

(818-8-3, 4; §2320; §2510)

The county implements a policy governing disciplipary

procedures, policies governing student due process rights and
nondiscrimination, and an approved substance abuse policy.
(§18-8-8; §18A-5-1, la; §4370: §2329: §2422.5)

Section 2.7 Training School District Board Members and Administrators

A. ©Qualitative Standards

o g X Board-membeps—-and-sehool-disbeiekb-adminigirakoss-establish
good-public-and-employeo—eelationohipor—-{ 823203

27 Teaining-progeams-help-individuals-grow-personally-and
professionaliy-in-a-supportive—aclimator-—{&§53113

2.7.1 Training is desigqned to enhance board members' and

administrators' leadership and support of the educational
process and emphazise current educaticnal research, philosophy

and methodology., (8§2320; §5312)




Section 2.7

10

Training School Distric¢t Board Mempers_and Administrators

¥éé@ﬁ%ag-emghesisesQeueeeaé—edueat%ea&;—seseesehf—phé}esephy
and-methodology——-€82326>

{Continued)
2+7-3
BE. Quantltative Standards

2.7.2

2.7.3

222

Members of a state and school district board of education., as a
board, with their superintendent, or as individual schocl
district beoard members, sheil receive a minimum of seven

hours of training annually in appropriate areas of boardsmanship
whieh-mey to include effective board service, effective
personnel/relations development, policy development, school
finance, curriculum and instructional programs, school law and
effeftive community relations. (§2320)

Training shell-be 1s provided by the West Virginia School
Boards Assoclation or cother organizations approved by the state
board of education whose program or programs satisfy high
quality training standards. (8§2320)

School district administrators sheil participate in at
least seven hours of professional development annually to
include, but net limited to, activities related to both
managerial and instructional leadership skills. (§2320)

Professionei-development-programa~£for—digbpiat
administrators—inetudey-bub-are—not-Limikted-toy-
aetivibies—-related-to-both-manageriei-and-instauational
tegdenghip-skilig——£823205

Section 2.8 Personnel Qualifications

A.

B.

pualitative Standards

283

A1l Staff maintain and upgrade their skills. (§5311)

411 Staff maintain professional work habits. (§5311)

Ali-gtaff-promote—and-maintain-positive-sehool-pupil-perent
getabionshipar--+8§531%)

Quantitative Standards

2.8.3 Professional educators have a license for the subjects they
teach or the positions they hold. (§18A-3-1)

2.8.4 Service personnel meet minimum qualifications for their
classifications. (§18a-4-8)

2.8.5 _Decisions affecting promotion and filling of any classroom

teacher's position will be on the basis of gqualifications. If
the most senior applicant is not selected, a written statement
¢f reasons will be given ko the applicant with the most

seniority. (818a-4-8Db)




11

Section 2.8 Persghinel oualifications (Continued)

2.8.6

Decisions affecting promotion and £illing of service personnel

positions will be based on seniority. gualifications and
evaluation of past service. (§818A-4-8b)

Section 2.9 Professional Develcpment and Evaluation

a. Qualitative Standards

2+9+% Theeugh-eellegial-pleanniag-and-participationr-at-envicoamens
ig-ereated-whieh-enhaneeg~-puofessional-growth-and-provides
-oppontunities~fer-exehanging-information-and-metetialer
+§23203 -

2.9.1  Proféssicnal development activities are designed

.o meet identified needs of professicnal and service personnel.
(§5310) . - -

2.8.2 The evaluaticn system for school personnel is designed to
provide for professicnal qrowth and development of teachers, to
enhance classrcom performance and to serve as a basis for
employment decisions. 5310

2+9+3 The-~soheol-district-provides—-high~-quality-job-related
tpaining---+85560%

2.9.3 Eeeh-Staff members implemente an improvement preccess

for their area of responsibility. (85313}

B, Quantitative Standards

2.9.4

2.9.5

2.9.6

2.9.7

The administrative leader provides opportunities for job-related

ip-gomviee professional development programs that enRance

staff expertise, poevide include an evaluation component
and offer appropriate follow-up activities. Regional Rducation
Service Agencies may provide the training. (82320)

The school or_school district dévelops and implements a
beginning teacher induction program. (§2510)

Bxcellence in teaching is acknowledged through a recognition
process which enhances professional performance, individual
effeebtivenessy team approaches_and teaching for the
preparation for life. (82320}

Professional and service personnel are observed reqularly and
evaluated ennueily-in-socepdenee-wikh-state-poliey In a
timely fashion, and the evaluation is properly filed in the
personnel filesg. (§2320)




———1--========s=======================::ﬁ==:=ﬁ========ﬁﬁi

Section 2.9

i2

Professional Development and Evaluation (Continued)

2.9.8  Teachers are provided a duty-free planning period that is the
length of the usual class peried and is neot less than thirty
minutes., (§183a-4-14)

2.9.9 Teachers and servf&é;personnel are provided a duty-free lunch

Section 2.1¢

period. (5183A-4-14)

Student and School Performance

A. Qualitative Standards

2.10.1 The_school mission and geoals support student Qgrformance.
(§2510) "

2.10.2 . .8chool rules and procedures are written and clearly communicated
to students. parents and staff, (§2510)

2.10.3 a school improvement;proceSS is established and implemented.
{§2510)

2.10.4 Individual differences are respected so that each student feels
valued. (§2320)

2.10.5 AZl Staff helieve that all students can learn and develop
multiple strategqies for teaching them. (8§5311)

2.10.6 ALL Staff exhibit high g;pectations for each student.

B. Quantitat

(§5311)

ive Standards

2.10.7

2.10.8

2.10.9

2.10.10

2.10.11

2.10.12

School personnel assess students' progress toward mastéring
learning cutcomes and develop strategles for ailewiating
correcting and remediating deficiencies. (82510; 85311)

. Student-suppest-serviees School counselors assist students

through individual or group counseling, developmental guidance,
academic planning and career counseling. (§18-5-18b)

Four vear education plans are prepared and on file for students
grades 9-12 (qrade 9 effective 1990-61, grades 9 and 10
effective 1991-92, grades 9-1]1 effective 1992-93 and grades 9-12
effective 1993-94). (§18-2R-3a)

The student activities program offers opportunities for all
students to assume responsibilities at school and to participate
in community service. (82320)

2ll students are provided opportunities for success and
recognition. (Title IX; PL93-380: PL94-142; §2436.11: §4371)

Lessof plans are prepared in advance. (§2320; $2442.2)




Section 2.10

2.10.13

2.10.14

2.10.153

2.10.16

2.10.17

2.10.18

sStudent and School Performance (Continued)

The administrative leader or designee reviews and comments on
lesson plans at least once each grading-period Semester.
teo-impreve-iastruetion-and-methodologyr

(82320)

The administrative leader or designee visits classrooms and
gives feedback at least once each semester to teachers regarding
their instructional techniques. (§2320)

Evidence exists that efforts have been made to personally
contact every parent(s) about his/her child at least annually.
{§2320) .

summaries of student perfcrmance are developed, item—analyzed
and reviewed cver time to check for trends. Data-are
digaggregaeted-basod-upon-such-eategorios—as-gendeer—ethaie
baekground-and-gocioeconomie-gkabug- The summaries are
utilized to plan curricular and instructional modifications.
(§2320)

At-risk students are identified and gystematic interventions are
provided. (82320)

The school district develops £ive-yeaer long-range geals,
and its programs are designed to implement the goals. (§2320)

Section 3. Annual Performance Measures

3.1

3.2

3.3

Each school 1s expected to meet performance measures in the
following areas: student performance by grade level in the
various subjects tested under the Statewlde Testing of
Educational Progress program; school attendance frates: student
dropout rate; the percent cof students promoted to next grade and
the number of walivers of the promotion standard granted; the
graduation rate; average class size; pupll-teacher ratlo; number
of excCeptions to pupil-teacher ratio requested by the county
board and the number of exceptions granted; the number of
spiit—-grade c¢lassrooms; pupil-administrator ratio; and the
operating expenditure per pupil.

curriculum is evaluated by student performance by grade level in
the various subjects tested under the Statewide Testing of
Educaticnal Progress program and will be set when the test is
developed. Until the WV STEP is developed, a 50th percentile by
grade level in the variocus subjects tested under the
Comprehensive Test of Basic Skills wil]l be used except in cases
where the test is administered in the first months students
attend the school i.e.. ninth grade scores would not be used in
a 9-12 school,

‘'School attendance rate 1is at or above ninety percent (90%).

Student dropout rate is at or below seventeen percent (17%).




Section 3.

3.4

3.7

3.8

3.1l

Section 4.

4.1
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Annual Performance Measures (Continued)

: net enrollment equals or exceeds four hundred students and no

Students are promected to the next grade at or above ninety-two
percent (92%) in grades K-8.

No more than 5% waivers of the promotion standard are granted in
grades K-8.

Graduation rate 1s at or above eighty-three percent (83%).
Until updated graduate data are available (1993), consideraticn
will be given to student mobility when reviewing the graduation
rate.

An average class size 1s of 20 in kindergarten and 25 in
grades 1 through 6, aend-36-in-graedes—Z-theough-12;
excluding beamdy choral, musie-ard band and orchestra,
and-ph¥sical educatien-

Exceptions to the pupil-teacher ratio law shall involve no

more than be-iimited-to-5%—-of-the-eolassrooms—in-sechasls-with
mope-thapn-twerbty-clescrooms~or-—nob-more—than-one—elacasoom
in-schoels-with-less-than—-twenty-elacspoomnsr

23 pupils per teacher in kindergarten and 28 puplls per teacher
in grades one through six. The schoolwide pupil-teacher average
shall not exceed 25 in grades c¢ne through six.

The number of split—grade classrooms shall not exceed the number
that existed as of January 1, 1983.

No-more-thap-six-adminicgkeatopa—peopr-17000-pupila~
ealaevicked-propockionally-bagsed-on-gehool-population~

There is a full time certified principal for each scheoecl whose

principal is assiqgned more than two schools.

Average operatlng expenditure per pupil 1s at or above $2,500.

School District Accreditation Process

- The implementation ¢of a school district accreditation process

requires new-assessmenby-pianningr-gnd-developmerntal
effopts-by-distriekt-board-ef-eduecakiony-plus—ean—inencased
commiEment-to—evaluationy-planning-and-technical-assiskanae
by-the-West-Virginia-Beard-e£-Eduegktieon~ goal setting by

the state and the school district. The schogl district is
responsible for implementing the standards and the West Virginia

Board of Education is responsible for monitoring the results.
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5.1

5.2

5.5

Section 6.

6.1

€.3

6.4
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School District Annual Improvement Plan Process

School Accreditation Status

Each school district shell submits an annual improvement

plan to the West Virginie Department of Eduycation by November 15
each year. This plan sheli-be 1is based on locally

identified needs which include individual school performance
data and both qualitative and gquantitative assessment of schocl
and district compliance with high quality standards.

The school performance level sf-a-seheel-skail-be is
applied to the school pepulation as a whole.

If performance and high quality standards are not met, the plan
must_include a section describing how and when compliance will
be attained.

The format of the district plan will-be is in accord with
directions provided by the state superintendent ¢f scheols and
the mission statement of the state board.

The school district annual improvement plan shall-be is
reviewed by the West Virginia Department of Educaticn whose
staff shail recommends to the state superintendent of
schools and the West Virginia Board of Education an
accreditation status for the school district.

The information submitted for each school will-be is

reviewed annually by the Qdepartment of education and every
school will-be is issued one of the following statuses:

{1} full accreditation status or (2) probationary accreditatien
status.

Full accreditation status skeil-be is given to a school

when the measure of the school's student and school performance
is at a level which would-bo-expectod-when-all-ef-the meets
high quality educational standards ase-being-met on _all the
indjcators. -

Probatliohary accreditation status shail-be 1s given to a
school when the measure of the school's performance is below
such a level.

whenever a school 1s given probationary accreditation status,
the district board skeil implements an improvement plan

which is designed to increase the performance of the school to a
full accreditation status level within one year. The plan

skal} includes objectives, a timeline and cost estimates

for achieving full accreditation status. If an acceptable plan
is presented to the West Virginia Department of Educaticn, the
district shall have twelve (12) calendar months to implement the
improvement plan(s) for compliance.
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Section 6. . Schogl Accreditation Status (Continued)

6.5 If the plan submitted to the West Virginia Department of
Education is not acceptable, the state superintendent shaeill
have-disepetion~ko can medify the school district plan and
accept the plan as modified or return the plan to the schocl
district for modificaticn.

6.6 = Probationary status schools which improve the level of
deficiency 33% or more on _the performance based measures within
the following year will be recognized and continued on
probationary status for another twelve (12) calendar months.

Section 7. Serious Impairment

7.1 A school may be considered to be seriously impaired by the state
superintendent and the West Virginia Beard of Educaticn when cone
or more of the following conditions exist:

7.1.1 curriculum is evaluated by student performance G&tudent
Pesformence~in-at-any-gPade—-ltovel-in-any-of-the-various
subjeoeks-tested-undep—the-Statowide-Tegting-of-EBdueational
Peogresi—-program-is-ak-or-belew-the-30Eh-40th-poreonbiler
by grade level in the various subjects tested under the Statewide
Testling of Educational Progress program and will be set when the
test _is developed. Until the WV Step is develcoped, a 40th
percentile by grade level in the varicus suybijects tested under
the Comprehensive Test of Basic Skills will be used except in
cases where the test is administered in the first months students
attend the schogl i.e., ninth grade scores would not be used in
a 85-12 school.

7.1.2 The student dropout rate is at or above 25%.
7.1.3 The student promotion rate ié at or below 85% in grades K-8.

7.1.4 The student attendance rate is at or below 80% in_grades K-8.

7.2 The state superintendent and the West Virginia State Board of

Education A-seheoi-alse may be determined a
school to be sericusly impaired by-the-stabe-superintendent
and-state-board when extracrdinary circumstances exist.

7.3 when a schoel 1s seriously impaired, the state superintendent,
with the approval of the state board, shaill appoints a team
of three improvement consultants to make recommendations within
sixty days for correction of the impairment.
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Seriocus Impairment (Continued)

Upcon approval of the recommendations by the state board, the
recofimendations shail-be are made to the district beard of
education in wrlting. If progress in correcting the impairment
is not made within six months of receipt of the recommendations.
the state superintendent shell provides consultation and
assistance to the district board teo (1) improve personnel
management, (2) establish more efficient financial management
practices, {(3) improve instructional programs and policles or
(4) make such other improvements as may be necessary to correct
the impairment.

If the impairment is not corrected within one year of receipt of
the recommendations, the district shailil-be 1is given
probaticonary approval status or nonapproval status.

Whenever a school is given probaticnary status or is determined
to be sericusly impaired and falls to improve its status within
one year, any student attending such school may transfer once to
the nearest fully accredited school, subject to approval of the
fully accredited school and at the expense of the school from
which the student transferred.

School District Approval

A district board of education mey receives an approval

status upon recommendation by the department of education to the
state superintendent of schools and the state beard of
educaticn. The state board of educaticn shell issueg one

of the following accreditation levels to each school district
beoard of educatien: (1) full approval, (2) probationary
approval or (3) nonapproval.

Full approval shell-be 1s given to a district board whose
educational system meets or exceeds all of the high quality
standards adopted by the state board of education and whose
schools were given full accreditation status. Full approval
shall-be is for a pericd not to exceed four years.

Probationary approval 1s given to a district board of education
whose educational program has not met the high quality standards
or whieh has one or more schools in-the

disbriet given probationary status., Probaticnary approval

is a warning that the district board must make specified
improvements.

1f the high quality standards are not met during the succeeding
vear. the district board witi-be is automatically given
nonapproval. Nonapproval wiii-be is also given to a

district board of education which fails to submit an annual
improvement plan or falls to demonstrate a reasonable effort to
meet the high quality standards. A reascnable effort is defined
as meeting the objectives and timelines specified in the
improvement plan.
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Section 8. School District aApproval (Continued)

8.5 Whenever nonapproval status is given to a district, the state
board of education shall declares a state of emergency in
the district by written notificaticon and mey can intervene
in the operation of the district to (1) limit the authority of
the district superintendent and district board of education as
to the expenditure of funds, the employment and dismissal of
personnel, the establishment and operation of the school
calendar, the establishment of instructional programs and
policies and such other areas as may be designated by the state
board rule, (2) take such direct acticn as may be necessary to
orrect the impairment and (3) declare that the office of the
district superintendent is vacant.

Section 9. ©On—Site Reviews

9.1 To assist the state board of education in determinations of the
accreditation status of schools and the approval status of
school districts, the state board shali-from-time-to-Ltime
appeoints an educational standards compliance review team to make
wranneuheed on-site reviews of the educational programs in
any school or schoeol district in the state to assess compliance
of the school or district with the high quality standards
adopted by the state board.

9.2 High quality standards including but not limited to curriculum,
facilities, administrative procedures, transportation, food
services, and an audit of all matters relating tc school
finance, budgeting and administration will be reviewed.

3.3 The team also may verlfies measures of performance and
other areas as deemed necessary.

9.4 The team sheii-be 1s composed of not more than ten persons,
not more than half of whom may be members of or currently
employed by the state board of education, who possess the
necessary knowledge, skills and experience to make an accurate
assessment of such educatiocnal programs. The team will be
chaired by a member of the department accreditation staff.

9.5 ‘The educational standards compliance team shall reports the
findings of its cn-site reviews to the state board of education
for inclusion in the determination of a school's or district's
accreditation or approval status as applicable. The state beard
of education skell encourages the sharing of information to
improve. school effectiveness among the districts and Regicnal
Educational Service Agencies.

9.6 1f during an on-site review, a school or schocl district is
found to be in noncompliance with one or more standards, a
written plan for compliance shall-be 1s submitted to the
State Department of Education within thirty (30) days of receipt
of the draft written report. The plan ehell includes
objectives, a timellne and cost estimates for achieving full
accreditation status, : -
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n 9. On-~Site Reviews (Continued)

$.7 If an acceptable plan is presented to the West Virginia
Department of Education, the district sheil-heve has twelve
(12) calendar months tc implement the plan{s) for compliance.
puring that time, a school or school district may request that
appropriate department staff return to the district to verify
its completion of the plan(s} for compliance. If compliance is
verified, a recommendation easa-be is made to the West
Virginia Beard of Education, through the state superintendent of
schools, to change the recognition status of the schoel district.

.8 If the plan submitted to the West Virginla Department of
Education is not acceptable. the state superintendent sheiil
bav¥e has discretion to medify the school district plan and
accept the plan as modified or return the plan for medification.

.5 Accreditation status information shail-be is made available
to the legislature, the governor., the general public and to any
individual who requests such information.

.10 From time to time unannounced cn-site reviews will be cenducted
by the department of education staff at a schogl or school
district office for purposes of verifying data reported by the
school or school district office, documenting compliance with
policies and laws, and/cr investigqating official complaints that
allege the school or school district is in vielation of pelicies
and/or laws under which scheols and school districts operate.

n 10. Selecticn of School Districts and Schools for On-Site Reviews
.1 School districts witl-be are selected by weighted random

sample. Each district wiii-be 1is welighted so that those
—rmm——awWith lower performance measures have a greater likellhood of
having an on-site review and those which have not had an on-site
review recently have a greater likelihood of being reviewed.
Each school district will have an on-site review within a four

year period.

2 . Within-a-sehool-distrietr-scheols-will-be-are-goleeted-by
sandom-gampler—-Iwenty-£ive-—peraent~af-the~sehools-op-ak
teasb-one-seheol-wiltl-be-gelecobed-£from—cach-developrental
level-——Speeial-educabion-vooational-educatbion—-and
slternative-seheols-also—are-peviowedr-—Sehools-with-lower
pesformaneo-measures-will-heve-greaboen-tikelihood-of-being

geleekted

2 At the direction of the state superintendent, an unannounced
ocn-site review maey-be 1s conducted at any school or school
district.
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