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EMAIL: chancellors.office@wvhepc.edu

PLEASE INDICATE IF THIS FILING INCLUDES:
RELEVANT FEDERAL STATUTES OR REGULATIONS: No
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INCORPORATED BY REFERENCE: No
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PROVIDE A BRIEF SUMMARY OF THE CONTENT OF THE RULE:

Provides guidance related to academic program review and reporting.

SUMMARIZE IN A CLEAR AND CONCISE MANNER CONTENTS OF CHANGES IN THE RULE AND A STATEMENT OF
CIRCUMSTANCES REQUIRING THE RULE:

Frovides four-year public institutions of higher education flexibility to evaltate programs ang streamiines
reporting and planning process.

SUMMARIZE IN A CLEAR AND CONCISE MANNER THE OVERALL ECONOMIC IMPACT OF THE PROPOSED
RULE:

A, ECONOMICIMPACT ON REVENUES OF STATE GOVERNMENT:
N/A

B. ECONOMIC IMPACT ON SPECIAL REVENUE ACCOUNTS:
N/A

C. ECONOMIC IMPACT OF THE RULE ON THE STATE OR ITS RESIDENTS:
N/A



D. FISCALNOTE DETAIL:

Effect of Proposal

Fiscal Year

2022 2023 Fiscal Year (Upon

Increase/Decrease |Increase/Decrease |Full

(use "-") {use "-") Implementation)
1. Estimated Total Cost 0 0 0
Personal Services 0 0 0
Current Expenses 0 0 0
Repairs and Alterations 0 0 0
Assets 0 0 0
Other 0 0 0
2. Estimated Total 0 0 0

Revenues

E. EXPLANATION OF ABOVE ESTIMATES (INCLUDING LONG-RANGE EFFECT):

N/A

BY CHOOSING 'YES', I ATTEST THAT THE PREVIOUS STATEMENT IS TRUE AND CORRECT.

Yes

Cindy L Anderson ~ By my signature, | certify that | am the person authorized to file legisiative
rules, in accordance with West Virginia Code §29A-3-11 and §39A-3-2.
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TITLE 133
PROCEDURAL RULE
WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSION

SERIES 10
POLICY REGARDING PROGRAM REVIEW AND PLANNING

§133-10-1. General.

1.1. Scope - This rule de

baccalaureate institutions with suidelines and procedures for academic program review.

1.2. Authority. — W. Va. Code §§ 18B-1-6 and 18B-1B-4 and3-8B-2-A—4-
1.3.Filing Date. — Septemberto—2008-
1.4. Effective Date. — Oetober10,200%8-

1.5. Amendment of Former Rule. — Amends and replaces Title 133, Series 10. dated October 10,
2008.

§133-10-2. Basis of Program Review Process.

- The program review process 1s designed to improve the performance of
nstitutions’ academic programs by providing a systematic method to evaluate student outcomes.
productivity, and need. It also allows institutions to demonstrate alignment with the general standards of

academic programs through descriptive information and supporting documentation. The process of
program review is complementary to accreditation review by the Higher Learning Commission or other
United States Department of Education-recognized regional or national accrediting agency and to the
reviews of professional accreditors.

2.2. For the purpose of this document, a “program™ is defined as curriculum or course of study in a

discipline specialty that leads to a eertifieate-or degree.

§133-10-3. AssumptionstsedinDevelopingtheReviewProeess: [Reserved]
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§133-10-4. Evaluative Components.

4.1. Baccalaureate institutions shall integrate program review into their strateeic planning and
budgeting processes. This ensures each institution considers within these processes the full breadth of
academic programs and the resources necessary to support them. This more effectively positions each
institution to initiate changes that enhance quality and effectiveness through an objective and evidenced-
based approach for making strategic decisions about critical resources in support of cach institution’s

mission. In order to address—accomplish this the—elements—of4ability—ndequacyand necessity, cach
mstitution i shall develop—a—repertme—tormat—that—ineludes perform an evaluation of all academic

programs at least once every five vears and provide a report on the status of these programs to the West
Virginia Higher Education Policy Commission (Commission) in a format determined by the Commission.
The evaluation shall consist of, but not be limited to. the following priority core components:

4.1.1. Mhssien External demand;

4.1.2.  Fkaewdtr Quality of outcomes; and

4.1.3. Currienlom Delivery costs.

4.2. At the discretion of the mstitution, it mayv adopt additional components sraybeadepted-to use in

evaluating its academic programs. thoueh the aforementioned criteria shall be given priority and weighted

most within the mstitution’s evaluation method.

§133-10-5. Program Review Procedures and Levels of Review.

5.1. The program review process sw+H-provides for a review and evaluatlon of all programs leading to

a eeﬁtﬁea%e—er degrcc at the 1nst1tut10n
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5.2. The mstitutional govcrning board wal—constitutes a committee or committees to review

appropriate programs during a given year. Committees shall include a diverse range of stakcholder
representation. The institution sl shall draft, in accordance with the—apprepriate—poverningbeard’s
suidelines institutional policy, a self-study_that uses transparent methodology. The institutions shall

report this information on a form provided by the Commission. The governing board sl shall report to
the Chancellor by May 31_of the reporting year the results of the five-year program reviews—cenducted

each—academie—year. The I%tgheﬁEd-&eﬂt-teﬂ—Pehey Commission through its staff or other appropnate
entities, shall review annually the program review actions reported by each institution. The Commission
may modify any institutional action consistent with its authority for review of academic programs. The
final report shall include at a minimum the following :

5.2.1. Identification of programs to be developed or expanded due to demand;

5.2.2. Programs that will be improved through advancements in efficiency. qualitv, productivity,
and focus:

———

5.2.3. Proerams considered for consolidation or discontinuation based on cost of delivery and
degree of relevance and impact:
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5.2.4. Opportunities for improvements to oreanizational structure and function; and

5.2.5. Estimated imstitutional savings and efficiencies created through implementation of

recommendations.

5.3. Each vear between five-year reviews. the institutions shall provide to the Commission an annual
update 1n a format and timeline established by the Chancellor or the Chancellor’s desienee. These updates

shall inform Fthe %ghe%%ommmsmn—ﬂ%m&gh—&s—&ﬂﬁ;%e&ﬁﬁaﬂ%eﬁm%
sha-l-l—%we%&&n&a—l-l—y of the pre=ram e gtien—progress achieved by the
mstitutions in _implementing report recommendatlons and addressmg underperforming programs
identified in the mstitution’s report, mncluding any action reporting in the program planning process

outlined in Section 6 below.
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56 5.4. Focused Program Review. — Either the Higher EdueationPoliey Commission or the
appropriate board of governors may request at any time that focused program reviews be conducted for a
given purpose such as a) reviewing all programs within a discipline (e.g., biology) or b) concentrating on
specific program review components (e.g. assessment). The Commission or the board. as appropriate.
shall develop formal strategics for conducting such reviews wil-be—developed; consistent with the

purpose of the review.

5.5. The Commuission retains authority to resume program review using productivity standards to
identify programs that are underperforming based on enrollment and completion rates and to recommend

to the governing boards that those programs should be improved or discontinued.

§133-10-6. Pessible-Outesmes—Lrogram Planning.

o 9 g i : : ate—what—it—intends—Program
planning is an ongoing process that both informs program review recommendations and priorntizes future
program action as necessitated by program review findings. The purpose of planning 1s to ensure
mstitutions can evaluate the direction of program delivery in a manner that i1s responsive to the mission,
goals, and needs of the institution and the State. Program planning also provides the opportunity for
collaboration among institutions. encourages innovation in program design to meet regional and State

demand. addresses student needs. and minimizes unnecessary program duplication. The program

planning process consists of the following steps:




133CSR10

Each vear, the Commission shall TEVIEW and approve the compllatlon of mstltutlonal program plans,
which shall compromise the Statewide program plan.

epﬂeﬂﬂl—tmeks-)—eﬁeﬂ&er—eeﬁeem%—aeﬁeﬂ—lnstltutlons shall prov1de to thc Vlcc Chanccllor for Academlc

Affairs a rolling three-vear proeram plan. which the institutions shall update annually. The program plan
shall be on a form provided by the Commission and shall include. but not be limited to, the following:

6.1.2.a. A listing of new. consolidated. and discontinued programs by title:

6.1.2.b. A brief description the program(s)

0.1.2.c. Program action and anticipated date of action:

6.1.2.d. Credential type;

0.1.2.c. Modality. location, and anticipated resources needed:

6.1.2.f. Specialized accreditation required;

6.1.2.5. Any acreements to be executed between institutions; and

6.1.2.h. Any other information requested by the Commission.

: Institutional chief academic
officers shall review, discuss. and coordmate the institutions’ final program plans. Following this review,

any subsequent changes, and approval by the institutional governing boards, the institutions shall submit

their annual program plans to the Commission for review and approval. The Commission shall not adopt
an institutional program plan that has not been approved by its gsoverning board.

f-&ei-l-l-t-tes—f&eﬂ-l-%—aﬂd—t:he—hke- The Commlsswn shall update the Statew1de program mvcntory
necessary to reflect implementation of new programs and the consolidation or discontinuance of ex1st1ng

programs once such plans have been approved by the institutional governing boards.
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