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TITLE 131
LEGISLATIVE RULE May 17 4 os P83

STATE COLLEGE SYSTEM OF WEST VIRGINIA
BOARD OF DIRECTORS  rry0r o7 wEST VISGINIA

SERIES 59 SECRETARY CF STATE
TITLE: PRESIDENTIAL APPOINTMENTS, RESPONSIBILITIES, and
EVALUATION
SECTION 1. GENERAL
1.1  Scope - - This rule establishes policy on presidential
appointments, responsibilities, and evaluation.
1.2 Authority - West Virginia Code § 8B-1-6, 18B-1-8(15),
18B-1-8(16), and 18B-6-1(f)
1.3  Filing Date - May 17, 1993
1.4  Effective Date - May 17, 1993

1.5 Repeal of Former Rule - - Repeals and replaces Series 359, effective
January 8, 1985. '

SECTION 2. APPOINTMENT

2.1  The president of each college in the State College Svstem is appointed by
the State College System Board of Directors, consistent with the provisions
of West Virginia Code 18B-1-8(15) and 18B-6-1(f) and of the board's
presidential search and selection procedures.

2.2 The president of each college serves at the will and pleasure of the board.
2.3 The board establishes procedures for calculating presidential salaries. It is
the responsibility of the chancellor to calculate each president's salary within

the specifications of these procedures.

2.4 Upon appointment, a president may be awarded academic rank and tenure
by the board.




SECTION 3.

3.1

3.2

3.3
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DUTIES AND RESPONSIBILITIES

The president of each college in the State College System is responsible 10
the board through the chancellor. Within _the policies and regulations of the
board and of other state and federal authorities and under the direction of
the chancellor, the president, as chief executive officer, has general authority
and responsibility for the institution and for keeping the chancellor informed
regarding the institution in a timely and appropriate manner.

A president is expected to demonstrate those leadership skills necessary for
the vibrant, dynamic pursuit of the goals and objectives embodied in the
mission of the institution. The president is also expected to understand the
higher education needs of the institution's service region, work with the
board and chancellor to develop proposals for meeting those needs, and
provide leadership to foster cooperaion between campus and community in
fulfilling the institution's teaching, research, and public service
responsibilities.

The president is expected to consult appropriately with faculty, students,
classified staff and administrators in discharging the responsibilities of the
office. The president is also expected to ensure that the policies,
procedures and actions of the board are communicated to appropriate
constituencies of the institution in a timely manner.

As the chief executive of the institution, the president is charged with the
following specific responsibilities:

3.4.1 Exercising effective leadership in a joint effort to implement the
mission of the institution, as delineated in role and scope statements
approved by the board.

3.4.2 Providing effective leadership and support for an academic program
that is consistent with the institutional mission, the needs of those
being served, sound standards of quality, and available resources.

3.4.3 Providing effective leadership and support for a program of student
life that complements the academic program and recognizes the
diverse interests and needs of the student body.

3.4.4 Developing a competent administrative organization and staff to
ensure effective and efficient management of the institution.

3.4.5 Maintaining lawful, equitable and efficient personnel programs,




3.5

3.6
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including appointment of qualified persons fo the faculty and staff
and promotion, retendon or dismissal for cause of the same, with due
regard for the best interests of higher education and the taxpayers of
the State of West Virginia,

3.4.6 In addidon to any budget formula established by the board,
recommending to the board annual operating and capital budgets and
other plans, financial and otherwise, for realizing the institutional
mission, and providing sound management of the approved budgets
and plans.

3.4.7 Under the coordination of the chancellor, communicating the needs
of higher education to the govemnor, legislators, other state and local
otficials, and citizens of the state.

3.4.8 Interacting with appropriate external bodies to achieve the mission of
the institution in 2 manner consistent with board policy, statutory and
regulatory provisions, and sound academic principles.

3.4.9 Undertaking assignments requested by the board and chancellor.

With regard to 3.4.5 above, the president of each college in the State
College System has final institutional-level authority and responsibility for
every personnel action at the institution, with the exception of decisions
relating to his or her own employment and compensation and to
appointments to boards, when such appointments are reserved to the Siate
College System Board of Directors.

Each president is expected to consult appropriately within the campus
community on personnel decisions, but shall retain ultimate authority for
such decisions.

PRESIDENTIAL EVALUATION

Consistent with the requirements of West Virginia Code 18B-1-8-(16), the
process described below is designed to evaluate presidential performance in
relaton to criteria established by the board. It seeks te identify both areas
of strength and those in which improvement would appear to be appropriate
in order to assist each president in improving his or her effectiveness.




4.2

The basis for assessing presidential performance shall be the "Duties and
Responsibilities” listed in Section 3.4 of this document. This performance
evaluaton shall be conducted every fourth year and shall be structured as
follows:

4.2.1

422

42.3

The chancellor, after consultation with the president, shall establish
a schedule for the performance evaluation activities. In no case shall
the process exceed four (4) months. The on-site schedule shall be
developed for a period during the regular academic year when the
institution is in operation. However, preparatory activities may be
completed during the summer months.

The president shall prepare and submit to the chancellor at least four
(4) weeks prior to the on-site visit a "Statement of Presidential
Assessment” consisting of his/her assessment of his/her performance
as president in relation to each of the "Duties and Responsibilities of
the President”. The statement shall be no longer than fifteen (15)
pages. The president may append necessary and appropriate
materials, including such documents as the president’s annual report
and the current North Central Association self-study report.

The chancellor shall form a visiting team of three (3} individuals.
Two (2) shall be college or university presidents, or comparably
experienced peers selecied by the chancellor after reviewing with the
president the list of those considered. Such persons shall be from
outside West Virginia and be free from conflict of interest. The third
person shall be a public (appointed by the governor) member of the
board. A member of the board staff will serve as staff to the visiting
feam,

The chancellor shall appoint one (1) member of the visiting team to
serve as chairperson. The team shall be given the "Statement of
Presideniial Assessment” and such other documents deemed to be
appropriate by the chancellor.

The chancellor shall be responsible for arranging a schedule for the
visiting team, including interviews and meetings with campus
personnel, that will assure a careful assessment of leadership and
condition of the campus.

To obtain an accurate and objective impression of the performance
of the president, the team shall visit the campus for up to two (2)
days to tatk with and receive the views of the president, institutional




SECTION 5.

board of advisors, and a representative number of administrators,
faculty members, classified employees, students, alumni, and
community leaders, including the elected leaders of each campus
constituent group. Evaluative information thus obtained, either in
oral or written form, if included in the report, must be attributable.
Confidentiality beyond the visiting team of individual assessments of
presidential performance shall be assured.

The team chairperson shall be responsible for drafting and submitting
a team report to the chancellor within thirty (30) days of the on-site
visit. The general approach and format for the report shall be similar
to, but not identical with, a North Central team visit and report,
including commentary on the performance of the president in relation
to each of the "Duties and Responsibilities of the President” adopted
by the board. There shall be an oral report by the visiting team to
the president and the chancellor prior to leaving the campus.

4.2.8 The chancellor shall forward a copy of the report to the chair of the

board, the immediate past chair, members of the executive commitiee
of the board and to the president who was evaluated, inviting the
latter to offer comments within two (2) weeks.

A copy of comments received from the president shall be forwarded
to the chair of the beard, the immediate past chair, and to members
of the executive committee of the board.

42,10 The president shall be invited to discuss the process and results of

the evaluation with the chair of the board, the immediate past chair,
the chancellor, and the executive committee of the board, during
which discussion areas of strength and those appearing to need
improvement (if any) shall be identified for particular attention by
the president prior to the next evaluation.

Following its review of the evaluation with the president, the
executive committee shall report its conclusions to the board. At all
stages of the evaluation process, the president shall be involved and
informed and be afforded an opportunity to respond as he/she deems
appropriate. Confidentiality consistent with state laws shall be
maintained throughout the evaluation process.

ANNUAL REVIEW
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SECTION 6.

6.1

It is the responsibility of the chancellor to continually monitor and evaluate
the performance of each president through campus visits, discussions with
each president, assessment of the quality of written information submitted
by each instirution to the chancellor, assessment of the accomplishment of
institutional and system goals, and discussions with members of the board,
as well as with members of insttutional boards of advisors, students,
faculty, staff, other administrators, legislators, and business and civic leaders
associated with the institution. In addition, each president shall provide to
the chancellor at the beginning of each fiscal year the president's goals and
objectives for the ensuing twelve months and the progress made on
accomplishing the goals and objectives of the previous twelve months. The
chancellor is responsible for informing the board of any concerns regarding
the performance of any president in the State College System.

MOUNTAIN STATE PROFESSORSHIPS

Eligibility - To ensure that the institution and the State College System as
a whole may continue to profit from the president’s accumulated experience
and insight, a Mountain State Professorship may be awarded by the board
to a president who has served at least five (5) years as a president of an
instituton in the State College System and has been recommended by the
chancellor. The terms and conditions of appeointments of Mountain State
Professors shall be the same as for all other tenured full professors,
consistent with board policy, except that the length of appointment as a
Mountain State Professor shall be limited to no more than five (5) years.
At the conclusion of each five-year term, the appointment as a Mountain
State Professor may be extended for another five-year term by the board,
based on the recommendaton of the chancellor. The teaching load for a
Mountain State Professor shall be the same as normally expected for other
full-time faculty members in that academic department at that institution.
The board shall assign the Mountain State Professor to an institution in the
State College System designated by the board.

Salary and Perquisites:

6.2.1 The salary of the Mountain State Professorship shall be established
by the board upon recommendation of the chancellor. It shall not be
less than eighty percent of the state-funded salary (excluding housing
and automobile allowances for presidents who receive such
allowances) received during the last year prior {0 appointment as a
Mountain State Professor. The salary of a Mountain State Professor
may be supplemented from non-state sources, with prior approval of




SECTION 7,
7.1

7.2

7.3

7.4

SECTION 8.

8.1

8.2

the Board.

6.2.2 For purposes of preparing for his or her duties as a Mountain State
Professor, said professor shall be eligible for a six (6) month paid
sabbatical leave at a salary approved by the board.
PROFESSIONAL LEAVE

College presidents need an opportunity to engage in professional renewal
activities from tme to time in order to maintain enthusiasm and
effectiveness in the role of institutfional chief executive officers. In
recognition of this, presidents of the State College System institutions shall
be eligible after each five (5) year period of service as a president in the
systemn to take a leave of absence at full pay for up to three months for
purposes of professional renewal.

The leave must be taken within the first three (3) years after either the
five-year anniversary date as president or the effective date of this policy.

The dates of the leave, the professional renewal acdvity to be pursued
during the leave, and the appoiniment of an acting president shall be
approved in advance by the executive committee of the board.

The professional renewal activity shall be directly related to the president's
academic discipline or to the administration of higher education. A written
report of the experience shall be provided by the president to the chancellor
at the conclusion of the leave, and copies shall be provided by the
chancellor to the board.

RESIGNATIONS AND TERMINATIONS

A president may resign his or her appointinent at any tme upon written
notification to the board, addressed to the chancellor and board chair.

The board may terminate an appointment as president at any time when, in
the board's judgment, such action would be in the best interest of the
institution at which the president serves and of the State College System.

8.2.1 If the board terminates for any reason other than for "cause” the
employment of a president who has academic tenure, that individual
shall be eligible to assume a tenured faculty position at the
institution at an initial salary set by the board and at the academic
rank established upon, or subsequent to, appointment as president,




SECTION 9.

9.1

8.2.3

"Cause" is defined to include acts of malfeasance or misfeasance, and
may include acts of commission or omission, or acts in contravention
of the policies or direction of the board and its designees.

If the board terminates for any reason other than for "cause” the
employment of a president who does not have academic tenure and
who has been a president in the State College System for fewer than
five (5) years, the individual shall be eligible to be appointed by the
board as a full-dme adjunct faculty member at an institution in the
State College System designated by the board. The appointment
shall be effective from the date of the release until the first day of the
first academic semester {at the designated institudon) following the
one-year anniversary of the date of termination. The salary shall be
set by the board.

If the board terminates for any reason other than for “cause” the
employment of a president who does not have academic tenure and
who has been a president in the State College System for five (3) or
more vears, that individual shall be eligible for an appointment by the
board as a Mountain State Professor.

GRIEVANCE PROCEDURE

If the president of an institution in the State College System senses 4
problem with the chancellor or members of the board, the president should
first attempt to solve it through a discussion with the chancellor. If the
problem seems to persist, the next appropriate step would be discussion of
the problem with the chair, As the final step in this process, the aggrieved
president may request a meeting with the board to discuss the matter.
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10 A BILL to amend and reenact sections twe and three, article

11 seventeen, chapter eighteen-b of the code of West Virginia,
12 one thousand nine hundred thirty~one, as amended, relating to
13 legislative rules; and authorizing specifiec regulations
14 relating to higher education including nolidays; alechelic
15 beverages on  campuses; and presidents appeintments,
16 responsibility and evaluations.

17 Be it enacted by the Legislature of West Virginia:

18 That sections two and three, artiele seventeen, chapter
19 eighteen-b of the code of West Virginia, one <thousand nine
20 hundred thirty-ore, as amended, be amended and reenacted to read
21 as follows:

22 ARTICLE 17. LEGISLATIVE RULES.

23 §18B-17-2. Board of trustees.

24 (a) The legislative rules filed in the state register on the
25 third day of December, one thousand nine hundred ninety-one,

26 modified by the board of trustees to meet the cbjecticns of the

2174




93RUO9H
legislative oversight commissicn on education accountability and
refiled in the state register ¢n the twenty-first day of January,
one theousand nine hundred ninety-two, relating to the board of
trustees (repert card), are authorized,

(b} The legislative rules filed in the state register on the

5 thirteenth day of July, one thousand nine hundred ninety-one,

[or B |

WD

21
22
23
24

25

relating to the board of trustees ({egual opportunity and
affirmative action), are authorized,

{e) The legislative rules filad in the state register on the

tenth day of July, one thousand nine hundred ninetv-two, relating

to the board of trustees (heolidavs), are authcrized,

{d) The legislative rules filed in the state register on the

twenty-eighth day of February, one thousand nine hundred

ninety-two, relating to the board of trustees ({alecchelic

beverages on campuses), are autherized,

§188-17-3. Beard of directors.

(a) The legislative rules filed in the state register on the
sixteenth day of December, one thousand nine hundred ninety-one,
modified by the board of directors to meet the objections of the
legislative oversight commission on education accountability and
refiled in the state register on the twenty-first day of January,
ong thousand nine hundred ninety-two, relating to the board of
directors (repert card), are authorized.

{(b) The legisiative rules filed in the state register on the

twenty-seventh day of September, one theusand nine hundred
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ninety-one, relating to the board cf directors {(egqual opportunity
and affirmative action), are authorized,

{e¢) The legislative rules filed in the state register on the
fourth day of December, one thousand nine hundred ninety-one,
relating to the board of directors (heliday pelicy), are
authorized.

{d) The legislative rules filed originally in the state

register on the seventh day of February, one thousand nine

hundred ninety-two, as modified by the rule filed Iin the state

register on the second day of August, one thousand nine hundred

ninety-two, relating to the board of directors (president

appointments, responsibility and evaluations), are authorized.

NOTE: The purpose ¢f this bill is fo authorize legislative
rules promulgated by higher education governing boards relating
to holidays; alccholic beverages on campuses; and president
appointments, responsibility and evaluatlicns.

Strike-throughs indicate language that weuld be stricken from
the present law, and underscoring indicates new language that
would be added.




18]

w1 o FWw

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

o AN

= 93R409S

™

SENATE BILL NO. __81_ W

By Senator Lucht) \\
AN

ferrad to
Introdwced February 18, 1993; re
éo.ittu on Rdwcationj and then to the

Cowmittes on the Judiciary.]

4 BILL to amend and reenact sections two and three, article
seventeen, chapter eighteen-b of the code of West Virginia,
one thousand nine hundred thirty-one, as amended, relating to
legislative rules; and authorizing specifie regulations
relating to higher eduecation inecluding holidays; aleoholie
beverages on campuses; and presidents appointments,
responsibility and evaluations.

Be it enacted by the Legislature of West Virginia:

That sections two and three, article seventeen, chapter
eighteen-b of the c¢ode of West Virginia, one thousand nine
hundred thirty-one, as amended, be amended and reenacted te read
as folliows:

ARTICLE 17. LEGISLATIVE RULES,

§18B-17-2. Board of trustees.

(a) The legislative rules filed in the state register on the

third day of L[Cecember, one thousand nine hundred ninety-one,

26 modified by the board of trustees to meet the objections of the
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legisiative oversight commission on education accountabllity and
refiled in the stakte register on the twenty-first day of January,
one thousand nine hundred ninety-twe, relating te the board of
trustees (report card}, are authorized.

(b) The legislative rules filed in the state register on the
thirteenth day of July, one thousand nine hundred ninety-cne,
relating to the &board of trustees (equal opportunity and
affirmative action), are authorized.

(c) The legislative rules filed in the state register on the

tenth day of July, one thousand nine hundred ninety-two, relating

to the hoard of trustees {(holidays), are autherized,

{d) The legisliative rules filed in the state register an the

twenty-eighth day of February, one thousand nine hundred

ninety-two, relating to the board of trustees (aleoholie

beverages on campuses}, are authorized.

§188-17-3. Board of directors.

{a) The legislative rulesg filed in the satate register on the
sixteenth day of December, one thousand nine hundred ninety-one,
modified by the board of directors to meet the objections of the
legislative oversight ccmmissicn on education acceountability and
refiled in the state register on the twenty-first day of January,
one thousand nine hundred ninety-two, relating to the beard of
directors {report card}, are authorized,

(b) The legislative rules filed in the state register on the

twenty-seventh day of September, one thousand nine hundred




o ~N o W B W

O

13
4
15
16

17
18
19

93R40SS
ninety-one, relating to the board of directors (equal opportunity
and affirmative action}, are authorized.

{¢c)} The legislative rules filed in the state register on the
fourth day of December, one thousand nine hundred ninety-one,
relating to the beard of directors (holiday policy), are
authorized.

(d}) The legislative rules filed originally in the state

register on the seventh day of February, one thousand nine

hundred ninety-two, as modified by the rule filed in the state

register on the second day of August, one thousand nine hundred

ninety-two, relating to the board of directors (president

appointments, responsibillity and evaluationsg), are authorized.

NOTE: The purpose of this bill is Lo authorize legislative
rules promulgated by higher education governing boards relating
to holidays; alcohelie beverages on campuses; and president
appointments, responsibility and evaluations.

3trike-~throughs indicate language that would be stricken from
the present law, and underscoring indicates new language that
would be added.
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THE ATTACHED RULE FILED BY YOUR AGENCY HAS BEEN ENTERED *ENTO ohr

CCMPUTER SYSTEM. PLEASE REVIEW, PROOF AND RETURN IT V&TH
CORRECTIONS. IF THERE ARE NO CORRECTIONS, PLEASE SIGN THIS MEMO
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THE RULE FOR YQUR RECORDS.

PLEASE RETURN EITHER THE CORRECTED RULE OR THIS FORM WITHIN TEN
(10) WCORKING DAYS OF THE DATE YOU RECEIVED THIS REQUEST. CALL IF
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SERIES: 589 TITLE: _131 Board of Directors

* THE ATTACHED RULE HAS BEEN REVIEWED AND IS CCRRECT.

SIGNED: /},/V\aﬂ/{f_cfﬂzﬂ-(&\_. | ,
TITLE OF PERSON SIGNING: /Q@?f.SM 4D 'f?ZCt,f Oél&%c:&%W
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* THE ATTACHED RULE HAS BEENW REVIEWED AND NEEDS CCRRECTING. THE
CORRECTIONS HAVE BEEN MARKED.

SIGNED:

ITLE OF PERSON SIGNING:

DATE:

NOTE : iIF ¥OoU ARE NOT THE PERSON WHO HANDLES THIS RULE, PLEASE
FORWARD TO THE CORRECT PERSON.
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TITLE 131 CRRED
LEGISLATIVE RULE I
STATE COLLEGE SYSTEM OF WEST VIRGINIA” v
BOARD OF DIRECTORS O I R
SERIES 59 SR

Series 59 establishes guidelines for presidential appointments, responsibilities, and
evaluations. Revisions to the current policy address the presidential evaluation
procedure, annual review, and resignation and termination policy. The revisions to this
rule also add a professional leave section and the Regents’ Professorship is renamed and

revised.




TITLE 131

LEGISLATIVE RULE
STATE COLLEGE SYSTEM OF WEST VIRGINIA
BOARD OF DIRECTORS
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TITLE: PRESIDENTIAL APPOINTMENTS, RESPONSIBILITIES,
and EVALUATION
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SECTION 2.

2.1

TITLE 131
LEGISLATIVE RULE
STATE COLLEGE SYSTEM OF WEST VIRGINIA
BOARD OF DIRECTORS
SERIES 59

PRESIDENTIAL APPOINTMENTS, RESPONSIBILITIES,
and EVALUATION

GENERAL

Scope - This rule establishes pelicy on presidential
appointments, responsibilities, and evaluation.

Authority - West Virginia Code § 18B-1-6, 18B-1-8(15),
18B-1-8(16), and 18B-6-1(f)

Filing Date - To be assigned

Effective Date - To be assigned

Repeal of Former Rule - Repeals and replaces Series 59, effective
January 8, 1983.

APPOINTMENT

The president of each college aﬂd—vmweﬁn‘y—uﬂd‘ef—the—ewemaﬂee—ef—ﬂae
WestVirginiaBoard-of Regents_in the State College System is appointed
bv the Board State lle e tem Board of Director con31stent with th
provisions of sectiton-nine;arteletwenty-3 etghteen—of-the
WrgintaCode West Vlrglma Code 18B 1- 8(15) and 18B 6- l(f) and of the
Board's Presidential Search and Selection Procedures.

The president of each college and university serves at the will and
pleasure of the board Beard-ofRegents.

boa_rd establishes DrocedUres for calculating Dremdentlal salarles It is _the




SECTION 3.

3.1

peheies—aﬂd—}roecdﬁfes- Lgpon aggomtment, a pres:dent may be awarde
academic rank and tenure by the board.

DUTIES AND RESPONSIBILITIES

The president of each college aﬂd—uﬂwemty—&n&ef—ﬁhe—gﬁ-vﬂﬂ&nee—e{—the
West-Virgimta-Board-ef Regents—_in the State College System is responsible

to ti-the board through the chancellor. Within the policies and regulations
of the board and of other state and federal authorities and under the
direction of the chancellor, the president, as chief administeative executive
officer, has general authority and responsibility for the institution and for
keeping the chancellor informed regarding the institution in a timely and
appropriate manner.

A president is expected to demonstrate those leadership skills necessary for
the vibrant, dynamic pursuit of the goals and objectives embodied in the
mission of the institution. The president is also expected to understand the
higher education needs of the institution's service region, work with the
board Beard-ofRegents and chancellor to develop proposals for meeting
those needs, and provide leadership to foster cooperation between campus




3.3

3.4

and community in fulfilling the institution's teaching, research, and public
service responsibilities.

The president is expected to consult appropriately with faculty, students,
classified staff and administrators in discharging the responsibilities of the
office. ~The president is also expected to ensure that the policies,
procedures and actions of the board -BeardefRegents are communicated to
appropriate constituencies of the institution in a timely manner,

As the chief executive of the institution, the president is charged with the
following specific responsibilities;

3.4.1 Exercising effective leadership in a joint effort to implement the
mission of the institution, as delineated in role and scopestatermnents

approved by the board .Beard-eofRegents:

3.4.2 Providing effective leadership and support for an academic program
that is consistent with the institutional mission, the needs of those
being served, sound standards of quality, and available resources.

3.4.3 Providing effective leadership and support for a program of student
life that complements the academic program and recognizes the
diverse interests and needs of the student body.

3.4.4 Developing a competent administrative organization and staff to
ensure effective and efficient management of the institution.

3.4.5 Maintaining lawful, equitable and efficient persomnel programs,
including appointment of qualified persons to the faculty and staff
and promotion, retention or dismissal for cause of the same, with
due regard for the best interests of higher education and the
taxpayers of the State of West Virginia,

3.4.6 Recommending—te—theBoard—of RegentsIn_addition to any budget
formula established by the board. recommending to the board annual

operating and capital budgets and other plans, financial and
otherwise, for realizing the institutional mission, and providing
sound management of the approved budgets and plans.

3.4.77 Under the coordination of the chancellor, communicating the needs
of higher education to the governor, legislators, other state and local
officials, and citizens of the state.




3.5 .

3.6

SECTION 4.

4.1

4.2

3.4.8 Interacting with appropriate external bodies to achieve the mission
of the institution in a manner consistent with_board —Board—eof
Regents policy, statutory and regulatory provisions, and sound
academic principles.

3.4.9 Undertaking assignments requested by the board-Beard-ef Regents
and chancellor.

W1r_h regard to {e% 3 4, 5 above the pre51dent of each college &ﬂd—&ﬂﬁffsﬂ—y

College System has f_“1_nal msumtlonal level authonty and respon31b1hty for
every personnel action at his—er-her—institation the institution, with the
exception of decisions relating 13 to his or her own employment and
compensation; and €23 to appointments to boards, when such appointments

are reserved to the Board—of—Regents_State College System Board of

Directors,

Each president is expected to consult appropriately within the campus
community on personnel decisions, but shall retain ultimate authority for
such decisions.

PRESIDENTIAL EVALUATION

ho cherw aard: West Virginia
ode ISB 1- 8 {16), the process descnbed below is designed to evaluate
presidential performance in reladon to criteria established by the board.

Wes-t—le‘ifgtma—Beard—ef—Regeﬁ—ts— It seeks to identify both areas of strength

and those in which improvement would appear to be appropriate_in order to

assist each president in improving his or her effectiveness.

The basis for assessmg pre51dent1al performance shall be the "Duties and
Responsibilities” 5 i laea

by—theBoard—of Regents hsted in Sect1gn 3 4 of th1§ document This
performance evaluation shall be conducted every fourth year and shall




4.2.1

4.2.3

4.2.5

The chancellor,_after consultation with the president, shall establish

a schedule for the performance evaluation activities, In no case shall
the process exceed four ¢4rmonths. The on-site schedule shall be
developed for a period during the regular academic year when the
institution is in operation. However, preparatory activities may be
completed during the summer months.

The president shall prepare and submit to the chancellor at least six
6y four weeks prior to the on-site visit a "Statement of Presidential
Assessment” consisting of his/her assessment of his/her performance
as president in relation to each of the "Duties and Responsibilities of
the President”.__The statement shall be no longer than twenty—206)
fifteen pages. The president may deeide-te append necessary and
appropriate materials, including such documents as the president's
annual report and the current North Central Association self-study
report.

The chancellor shall form a visiting team of three €3 individuals.
Two €2 shall be college or university presidents, or comparably
experienced peers selected by the chancellor after reviewing with the
president the list of those considered. Such persons shall be from
outside West Virginia and be free from conflict of interest. The
third person shall be a public (appointed by the governor) member of

the board. West-Virginia-Board-of Regents. A member of the board

staff will serve as staff to the visiting team,

-4 The chancellor shall appoint one ¢H)-member of the visiting team to

serve as chairperson. The team shall be given the "Statement of

Presidential Assessment” and such other documents deemed to be
appropriate by the chancellor.

ﬂi&eampﬁs- The chancellor shaH be resnonmble for arrangmg a

chedule for the visitin 1
with campus personnel, that wﬂl assure a careful assessment of

leadership and condition of the campus.




4.2.6 To obtain an accurate and objective impression of the performance

4.2.7

4.2.8

4.2.9

of the president, the team shall visit the campus for up to two &
days to talk with and receive the views of the president, institutional
board of advisors, and a representative number of administrators,
faculty members, classified employees, ard students,_alumni. and
community leaders, including the elected leaders of each campus

constituent group. Evaluative information thus obtained, either in
oral Or written form 1f mcluded in the report must be attnbutable

tﬁpﬁt—rf—s&eh—mferm&&eﬂ—rs—&ta?&ﬁa-b-}e- Conﬁdenuahty beyond the

visiting team of individual assessments of presidential performance
shall be assured.

The team chairperson shall be responsible for drafting and
submitting a team report to the chancellor within thirty €36y days of
the on-site visit. The general approach and format for the report
shall be similar to, but not identical with, a North Central team visit
and report, including commentary on the performance of the
president in relation to each of the "Duties and Responsibilities of
the President” adopted by the_board. Board-efRegents. There shall
be an oral report by the visidng team to the president gnd the
chancellor prior to leaving the campus.

The chancellor shall forward a copy of the report to the chair of the

board. president-of-the Beard-of Regents; the immediate past_chair,
president-and—to members of the executive Persennel committee of

the board BoardefRegents and to the president who was evaluated,
inviting the latter to offer comuments within two €2} weeks,

A copy of comments received from the president shall be forwarded

to the_chair of the board, president—of—the—Board—of Regents; the

immediate past_chair, president and to members of the executive
Personnel committee of the board. Beard-ofRegents:

4.2.10 The president shall be invited to discuss the process and results of

the evaluation with the_chair president of the_board, Beard—ef
Regents; the immediate past_chair, president; the chancellor, and the
executive Persennel committee of the board, Beard—efRegents;
during which discussion areas of strength and those appearing to
need improvement (if any) shall be identified for particular attention
by the president prior to the next evaluation,




4.2.11 Following its review of the evaluation with the president, the
executive persennet comumittee shall report its conclusions to the
board. Beard-of Regents. At all stages of the evaluation process, the
president shall be involved and informed and be afforded an
opportunity to respond as he/she deems appropriate. Confidentiality
consistent with state laws shall be maintained throughout the
evaluation process.

SECTION 5. ANNUAL REVIEW

5.1

resoon51b111tv of the chancellor o conunuallv monitor and eva.luate the

performance of each president through campus visits, discussions with each
president, assessment of the quality of written information submitted by
gach institution to the chancellor, assessment of the accomplishment of
institutional and svstem goals, and discussions with members of the board,
as well as with members of institutional boards of advisors, students,
faculty, staff, other administrators. legislators, and business and civic
leaders associated with the institution. In addition each president shall
rovide e chancellor at the mning of each fiscal vear the presi
goals and objectives for the ensuing twelve months and the progress made
on accomplishing the goals and objectives of the previous twelve months.
The chancellor is responsible for informing the board of anv concerns
regarding the performance of anv president in the e College

SECTION 6. Regents-professorships MOUNTAIN STATE
PROFESSORSHIPS

6.1  Eligibility - To ensure that the institution and the state—systerm—of-hisher
edueatton-State College System as a whole may continue to profit from the




president’s accumulated experience and insight, a Regents—prefessorship
Mountain State Professorship may be awarded by the board to a president
who has served at least ﬁve 6—) years as a pre31dent of an institution under
Aeiti Firg cgents in the State College
Sygg and has been recommended by the chancellor. The terms and
conditions of appointments of Regents—Professers Mountain_ State
Professors shall be the same as for all other tenured full professors,
consistent with Beard—of-Regents—Series36 board policy, except that the
length of appointment as a Mountain State Professor shall be limited to no
more than five vears. At the conclusion of each five-year term, the
appointment as a Mountain State Professor may be extended for another
five-vear term bv the boa.zd based on the :eeommendatlon of the
chancellor o ¢ et ¢ z3sivy

casstened-inac ; thestablished boardpeliey- Theteachmgload
for a Mountain State Pr fe T shall be the ame as normally expected for
other full-time faculty members in that academic department at that

institution.The board shall assign the Mountain State Professor to an
institution in the State College System designated by the board.

Salary and Perquisites:

6.2.1 The salary of the Regentss Mountain State Professorship shall be
established by the board upon recommendation of the chancellor. It
shall not be less than eighty percent (86% of the state-funded salary
(excluding housing and automobile allowances for presidents who

receive such allowances) received during the last year prior to
appomtment as a Reeeﬂfs— Mountam State Professor -appiepﬁafe}y

hef—dtserphﬂe The salary of a Regenfs— Mountam State Professor

may be supplemented from non-state sources, with prior approval of

the Board.-Board-ef-Regents:

6.2.2 For purposes of preparing for his or her duties as a Regents'
"VIountam State Professor sa1d professor shall be e11cr1ble for

ix month a_1d ncal leave at a salarv a roved b the board




SECTIONT7.  PROFESSIONAL LEAVE

71

College presidents need an opportunity to engage in professional renewal

7.2

1.3

activiies from time to time in order to maintain enthusiasm and

effectiveness in the role of institutional chief executive officers. In

recoenition of this, presidents of the State Collegce m institutions shall

be eligible after each five vear period of service as a president in the system
to take a leave of absence at full pay for up to three months for purposes of

professional renewal,

The leave must be taken within the first three vears after either the five-

annijversary date as president or the effective date of this policy.

The dates of the leave, the professional renewal activity to be pursued

7.4

during_the_leave. and the appointment of an acting president shall be

approved in advance by the Executive Committee of the Board.

The professional renewal activity shall be directlv related to the president's

SECTION 8.

8.1

8.2

academic discipline or to the administration_of higher education. A written
report of the experience shall be provided by the president to the chancellor

at_the conclusion of the leave, and copies shall be provided by the

chancellor to the board.

- RESIGNATIONS AND TERMINATIONS

A president may resign his or her appointment at any time upon written

notification to the chaneeHer board. addressed to the chancellor and board

chair,

The board BeardofRegents may terminate an appointment as president at
any time when, in the board's judgment, such action would be in the best

interest of the institution at which the president serves and of state-system

ef—hfgher—edﬂeaﬁeﬂ the State College Svstem }f—a—pfesrdeﬁt—h&s—eﬁmp}e’eed

2.1 If the board terminates for anv reason other than for "cause" the

employment of a president who has academic tenure, that individual




SECTION 9.

9.1

shall be eligible to assume a _tenured faculty position at the

institution at an initial sal set by the board and at the academic

rank established upon, or subsequent tQ, appointment as president.

"Cause” is defined to include acts of malfeasance or misfeasance,

and may include acts of commission_ or omission, or_acts in

contravention of the policies or direction of the board and its
designees.

8.2.2 If the board terminates for anv reason other than for "cause" the
emplovment of a president who does not have academic tenure and
who h n a president in the State College em_for fewer than
five vears, the individual shall eligible to be appointed e
board as a full-time adjunct faculty member at an institution in the
State College tem designated by the board. The appointment
shall be effective from the date of the release until the first day of
the first academic semester (at the designated institution) following

the one-vear anniversary of the date of termination. The salarv shall
be set bv the board. ,

823 If the board terminates_for anv reason other than for "cause" the

employment of a president who does not have academic tenure and
who has been a president in the State College System for five or
more vears, that individual shall be eligible for an appointment by

the board as a Mountain State Professor.

GRIEVANCE PROCEDURE

If the president of an institution under—the—govermanee—of—theBoard—of
Regents in the State College Systemn senses a problem with the chancellor
or members of the board, the president should first attempt to reselve solve
it through a discussion with the chancellor. If the problem seems to persist,
the next appropriate step would be discussion of the problem with the

prestdent-of-the-board chair. As the final step in this process the aggrieved
president may request a meeting with the entire board_—fer-its—Exeeutive

Committee) to discuss the matter,

10
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NOTTCE OF ACTION TAKEN BY LEGISLATIVE OVERSIGET &
COMMISSION ON EDUCATION ACCOUNTABILITY

J

July 2, 1992

TC: . The Hon. Xen Hechler, Secretary of State, State
Register o - o - -

TO: Dr. Paul B. Marion
State College System of West Virginia
1018 Kanawha Boulevard, East, Suite 700
Charleston, West Virginia 25301 L

FROM: Legislative Oversight Commission on Education
Accountability

PROPOSED RULE: 131-59. Policy Regarding Presidential
Appointments, Responsibilities & Evaluatlon.

1. The Legislative Oversight Commission on Educaticn
Accountability recommends that the West Vlrglnla
Legislature: - DU - S

A. Authorize the agency tc promulgate the
legislative rule , ‘

(a) as originally filed . -
(b) as modified by the agency X ,

B. Authorize the agency to promulgate part of the
legislative rule; a statement of reasons for
such recommendation is attached.

2. The Legislative Oversight Commission on Educatiocn
Accountability recommends that

A. the rule be withdrawn; a statement of reasons
for such recommendation 1s attached.

B. the emergency rule be withdrawn; a statement
of reasons for such recommendation is attached.

Pursuant to Code §29A-3A-12, this notice has been filed in
the State Register and with the agency proposing the rule. .




T FILED

JOINT STANDING COMMITTEE ON EDUCATION ic
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NOTICE OF ACTION TAKEN BY LEGISTATIVE OVERSIGHT

COMMISSION ON EDUCATION ACCOUNTABILITY

October 17, 1991

TO: The Hon. Ken Hechler, Secretary of State, State
Reglister T .
TO: Dr. Paul B. Marion

State College System of West Virginia
1018 Kanawha Boulevard, East, Suite 700
Charleston, West Virginia,25301

FROM: Legislative Oversight Commissicn on Education
Accountability

PRCPOSED RULE: 131=59, Policy Regarding Presidential
Appeintments, Responsibilities & Evaluaticn.

1. The legislative Oversight Commission on Education
Accountability recommends.that the West Virginia
Legislature: . _ . _ - oo

A. Authorize the agency to promulgate the
legislative rule _ .
(a) as originally filed
(b) as modified by the agency

B. Authorize the agency to promulgate part of the
legislative rule; a stateément of reasons for
such recommendation is attached.

2. The legislative Oversight Commission on Education
Accountability recommends that

A. the rule be withdrawn; a statement of reasons
for such recommendation is attached.

B. the emergency rule be withdrawn; a statement )<
of reasons for such recommendation is attached.

Pursuant to Ccde §29A~3A-12, this notice has been f£iled in
the State Register and with the agency preoposing the rule.
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House Education Committee

Phone (304) 357-7955 o o ] Phone (304) 340-3265

Room M-477 ~ october 17, 1991 Roam M-434
TO: The Hon. Ken Hechler, Secretary of State, State
Register
TO: . Dr. Paul B. Marion

State College System of West Virginia
1018 Xanawha Boulevard, East, Suite 700
Charleston, West Virginia 25301

FROM: Legislative Oversight Commission on Education
Accountability

PROPOSED RULE: 131-59. Policy Regarding Presidential
Appointments, Responsibilities & Evaluation.

At its regularly scheduled nmeeting on October 7, 1991, the
Legislative Oversight Commission on Education Accountability, took
up preposed rule 131-59, Policy Regarding Presidential
Appointments, Responsibilities & Evaluation, promulgated by the s
State College System of West Virginia.

In the opinion of the Commission, amendments to Section 4
which change the presidential evaluation process fall to protect
adequately the due process rights of individuals to be evaluated -
and are not in conformity with the legislative intent of the
statute [18B-1-8(16)] which the rule is intended to implement.

Also, proposed Section 6.1 conflicts with current law [§18B-10~2 of
the West Virginia Code]. For these reasons, the Commission, acting
under authority granted by §29A-3A-12(¢) (3), has recommended that
the Board cf Directors withdraw proposed rule 131-~59.



