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POLICY FOR INTESRINSTITUTIONAL COOPERATION AND SHARIN
BETWEEN PUBLIC AND PRIVATE HIGHER EDUCATION
IN WEST VIRGINIA
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the gevsrning
boards o©f several West Virginia private colleges adopt
the following policy as a general framewark for devalop-
ment of cooperative endeavors between public and privats
institutions of higher education in West Virginia.

1ZQ.By mutual agreement, the following policy for inter-
institutional cooperation and sharing is approved as
applicable to all colleges and universities under

control of the West Virginia Board of Regents and to the
private institutions c¢£f the higher education community
represented .. by the Advisory Council of Private College.
Presidents, an official advisory council established and
functioning within the Beoard of Regents' comprehensive
system of advisdéry ©councils . and . committess, whose
governing boards subscribe tc the policy.

5&L&/;* 3 " General Policy Statement

3] In uncdertaking positive steps to encourace cooperative
planning between the public and private sectors. of
hiyher education, the Board of Regents and the governing
boards of_ the several private institutions represented
by the Adviscry Council of Private <College Presidents

. recognize that the principle of apprdpriete and mutually

supportive interinstitutional  cocperaticn and sharing
within the higher learning vommunity of West virginia
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olicy Bulletin No, 46 (continued)

can be beneficial to the State. and all of its institutions of
higher educaticon.  Technoleoglical developments, studenz
mobility, escalating construction costs, increasing operating
expenses, and many other Zfactors zattest to the desirability
for the .closest peossible <cooperation between the public and
private higher education communities. Interinstituticonal
coopexation and sharing relationships. bestween public and
private dnstitutions in many instances should contribute to
greater efficiency and productivity in programs and resgurcss
utilization.

This policy dees not imply or suggest any commitment to 3

cific cooperative detail arrangements.
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510 ar4.;é? Scope of Presént and Future Opportunities

for Cooperative Lnterprisaes . - -

Some forms of interinstitutional coogeration and sharing be-
tween the ovublic and private higher learning institutions have
already Dbeen implemented, while others are in the wvarious
stages of consideration and development. To prepare a listing
of all enterprises which offer possibilitiss for partnership
arrazngement would be impractical, However, some cf the arezas
which are now emerging as possible applications £for coop-
erative associaticn include: - .

1. Contractual arrangements for special acad
grams, ccurses, and services, where approp
practical. -

emic pro-
rliate and

2. Bharing information and expertise in the technology
of managing scarce rescources, for saxample, Institu-
tional research, c¢perating budgets and £financial
management, and computer systems and operations,

3, Sharing information and expertise in the complex
areas of imstitutlional management and administration,
including, for example, research grants and
contracts, energy conservation, affirmative action,
and safety and health regulations.

4. Creation of learning resource networks, including
libraries, television, laboratories, and other
specialized facilities.

5. .Fostering faculty develooment programs leading to, if
appropriate, joint appeintments for selected facultv
and mutual sharing of cther specizlized perscnnel re-
sources. : e I
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Generating ' a more positive. public image for higher
education in West Virginiz among the busﬁness commun-
ity, legislators, potential supporters, students, and
the gemeral public, '

7. Devzloping understanding of and appreciation for
"general eaucatwon” within the tofal education enter-
prise. S - B '

€. Other Inncvative and creative forms of interimstitu-
ticnal cooperation and sharing, not included in the
foregoing, may 4&lsoc be In the exploratory states of
conceptualization and development at the various in-
stitutions. These and other possible applications
provi ce the basis by which the scope of future oppor-
tunities Ior coogerative . arrangement can Dbe substan-
tially 'increased and greater overall effectiveness
achieved.

§5040d 5/ LFLI. Implementatlon Peolicies and Procedures N
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Except In specizl cases of a statewide or broad regiocnal
nature, responsibil'tg " for the initiation of necessary
arrangements and administrative resguirsments for interinmstitu-
tionz2l ccoperation and sharing programs and agrechents is pri-
marily at the institutional level.

Requests . for approval of all formalized arrangements, pro-
grams, and agrszements between public and private institutiens
relative to interinstituticonal cooperation and sharing shalil

be submitted tc the West Virginia Board of Regents uhrOLgn the
Chancellor for its action and, if not within delegated presi--
dentizl aubrov1ty to .the approprlate prlvage coi1ege board(s)

of governance. ) . ,

For purposes of expediting the fullest pocssible communicaticns
for purposes of ccordination and cooperation amcng the Lotal

administrative leadership sE  higher education in West
Virginia, there 1s  hereby established a liaison committes
comprised of_ .seven _ individuals, ¢f which three shall he

mambers ¢f and appointed by the Advisory Council of Privats
College Presidents, three shall be members of and appointed by
the Advisory Council of Public College and Unlver31tn
Presidents, and one shall be the Chancellor of the ilast
Virginia Board of Regents, who shall serve ex officic as
chairman, This committee ..shall meet .periodically and resport
its proceedings to the two parent Advisory Councils.

Adopted: West
Octob

oard of Regents
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