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TITLE 128
UNIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
POLICY BULLETIN NUMBER 11

Policy Builetin Number 11 establishes a policy on review of academic programs
for institutions under the jurisdiction of the University of West Virginia Boeurd of
Trustees. Revisions to the policy strengthen the current program review provess by
providing greater emphasis on institutional dssessment of programs: allowing for an
expanded role for external reviewers, and: using a new self-siids reporung fomuu which
provides further end more specific information. T o




TITLE 128
INTERPRETATIVE RULE
UNIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
SERIES 11
POLICY BULLETIN NO. 11

TITLE: POLICY REGARDING PRUGRAM REVIEW

SECTION 1. GENERAL

.1 Scope - This policy establishes the policy on review of academic
programs. ' -

1.2 _ Authority - West Virginta Code Chaprer 18B -6, 18B-1-8
L3 .. Filing Dute - _ _
1.4 Effective Date - August 2501991

1.3 Repeal of Former Rule - Resoses and Replaces Policy Bulledin
\‘\.”HE:"S;‘ LE, dated Ox. Gher 220 TURN,

SECTION 2. BASIS OF PROGERAM REVIENW PROCESS

2.1 Chapter I¥B. Article 1L Secuon » of the West Virzinia
Code reguires that the Board of Trustzes review,
at least every five vears, all academic programs otterad
the state instifutions of higher education sader ity Jurisdiction.
The review shalb address the viabiliny. adeguacy and necessity of
the programs i relutlon 1o ity niasier plan,” The purpose of this

document is 1o delineate the trumework and sieps i e Program
FOVICW Process. S L B L

13
[

Forthe purpose of this decanent, o "program™ is defied as
curriculum er coure of mu} n u di_\giplim: specialiy that feuds w
a centificate ar degree. Each major within a program (but not each
tetech or optionai subticld; iy considered @ separate prosran.

.




SECTION 3. ASSUMPTIONS USED IN DEVELOPING THE
REVIEW PROCESS

3.1 Program review Iy most effecine when it ls conducted on a regular

=

cycle. and when some indm;m;s are examined on an annual basis,

3.2 PI'C‘ am review Is o conaboraiive ¢ OPECSSS witich includes both
Board of Trusteey” staff and insitaional personnel At every stage

)
(%]

A rational and compreheiisive Program review process reqlires

ditferentiation umong levels of degrees. The process. criteria. and
standdards for asseciate degree progrs will difter significantly

r rom those appiied o gradwae programs.

the

o

.
e

The program reviow Brogess must be accompiished within
Lty of availubiv ~tlt and resolrces,

n

(VY]

A continuous dtdithng process wowing for eurly ientification of
131'ff‘i1"1111‘ts that need puriicuiay sarutiny s reguirzd o permii

chuanges w be anticipaizd ;:;;;“zwﬁzi;uc mitervenion e ke pluce.

o

and correciive senon o b Llu\.‘.‘h!l})i od within normal
Lt Ll monat and Board of Truvee rL nning sifore,

A readiiy accessible compuierized datd base should be uvaliabie o

'JJ
o

SUPPOFT the Progranm rev e prodess,

i

SECTION 4. PROGRAMREMIEW LEVELS

4.1 T"v' program rey iow process will procide for a revies and
evaluation of alt PrOZILnS feading o a eertdficate or degree at the
msnrution inthe Universiiy of West Virgima Sysiem. The process
will consist ol three fevels of activiny s an snnuai audit program
review by the Boord of Trosieos tin aecordance witl & fvesvear -

}L.i oand special progra ey icw s, THe PUrposes. iocess,
criteria. und possible oulcomes ol each of these 1evien levels are
p:‘cacntcd_in the following sections.
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duta col L,L wd on il o ) 3y
computerized data base and, as ncuh,d m\wuiwm
reporis. Programs will be reviewed [n terms of
preductivity in credit hours. course enrolimients, numbers
of majors. numbers of degrees awarded. cost. and related
informution. THE resulty of the wnnual audit will provide a
CONUNMUOLS MORIOTng m_éch;mim*.» and wiit serve 1o alert
both the nsiitutions and ihe Bm“‘;i f Trustees that
specificprograms may rogulre further reyiew,

— 3

Program Review by the Board of Trusiees - The

purpose of the Bourd of Trusices’ review,

conducted on w regular five-vear cvele. will be 10 conducs
an in-depih e ;*l'mu;or. of the Llelm of. wle edgilaey ofL
necessity for each academiv program. consisiwent with the
mission of cach instuon in the Universiiy System, This

~ vl Toory Yo

review process witl build on the data of e wnouae! audits
and \»ul indlude addivonadd miomation abolur sach
program. (“mnpn,.m Ntee institsionad selt-studles

i.,Oﬂdle-.,u THE_C O H M T ‘\h:r thuL\.LL i L:UH Ol Jf‘i\l‘uuiil,l!ﬂid;
processes and cowpivied within ihe pievious 24 montis
miay D used o provide the Duse Hoe duta for the roview,

S ATH any necessany updating of fucieal info
Programs that are acoredited by specialized accrediting o
approving ayencles Hordiscipiines for whidh \Huh

d}_lt}l]k.l:,h TN

and/or the Counctl on Postsecandary Acareditation ssmil be -
considercd to bave miet the minimum reguiremients of the
Board of Trustees’ resien process w nh re~pc:i (0 adequaey.
Forprogranis so accredited or o - institutions shall
submit the comprehansive ill.\Il’L;ii’\ ‘l self study conduced
in coup Fance with the aeeredituion or apjprin dl process. a
Ccopy o the fetier containinyg the.conienal ot aeereditation or

sty recogiized by the Poderad Governn

appronad and a docuioniedataiement trom ihe Chief
academic olficet rogaidin PE UL L‘():"MEHL‘H\.‘_\ Wilh
miission. vigbiiy and necessit . '
I'w[iztzfiwul perseonnet esterpal consyitms, and the stat?
f e Board of Truswes wiil be imvolved inesteblishing
Ihc criterin slanckitrds, and process of evaluonion, and m
Interpreting e informaion resaling rom the review,
Toensaic that cacl program s reviewed dlleast

once every five yearss consistent with statwiory




™ H .
Board of Trustees will seice

1CL1\.L.;.1-~.H~\ ihie
appm\imuta v 20 pereent of alf programs tor

review 2ach year. Forzach program wdenuiied for
review. the ins ;iiutio nowill submit a self-study statement
addressing the foilowing iéms.~ ' -

"1'1

Viabiiiiy - Iy tesied by an analysis of unit cost.
factors, sustaining a crizical mass, and refutive
praductivity, Bused upon past trends in enroilment,
pasterns of graduaies, and the best predictive dara
avatiable. the msttutdon shall assess the program's
past abiit ya wlfuure prospedts o dtnat students
and sustiin dovinble, cost-cffective program.

- Adequaey - The institution shadt assess the
quaiiny of the progran. A valuable (but not the
sele) eriterla for deterimining the | '
aduguaey is acorsditadtion by a spedi

acerediling Or approving agency e
Federal Government or the Coundil on
Postsecondany Acersditition, The instiiniion

stad [ evaluwate the ;H‘L.‘E‘HU'LHI‘UE‘: I pertormance of

facuity and siudontss and e adeguaey of facilites,

Anobjociive analysis of the program’™s currcular
‘\‘ii't,‘ﬂa‘n}r.‘\ G ui qualiny shouid Be presenwed. and.
plars o corrent deticiencies should bo described.
hen dc\a_. Loy woprogrom’™s adeguies the

mstitution siald indicate the mensures Wi o dssess
student periomnance wid program guaiin . A
atTULOn s eapecied 1 iy sedi-snndy toindicate
the ways it esaluates the effectiveness of the
prograntand tow those results wre wsed w plan for
mmprovements of the program amnd etiees curricular

chunge. - -

'\Lu sty - b dimensions of necossity include
wiethor the progidan s i::-\,u.\\alr_\' For s
mishiston's service recton, and wheter the
progren s needad by \m,u;‘ cas indicared by
current e mpmxr:lcm upporlunities, evidence of
Futiiie need. rate of placeoent of the programs’
aradiaies Whether the neads of West Virginia
Justify the dunlicaton of programs m severad
seographic seryice regions shadt also be
acddressed.




SECTION 5.

4.1.3d Consivtency With \I?\sio v- The pmh_uz.n
shall be a component of. and appropriaiely
contribute 1. the xumlamcm of the inmmuonul and
svstem missions. The review shouid Indicaie the
centrality of the program o the instiiution. expiain
how the program compiements other programs
offered. and stute how the prograny draws apon or
supports other programs. Both intrainsdutional
meermsttutiona aspects of the program should be
addressed. The effects (posnive or negarive) that
discontinudinge of the program might huve upon the
mistitution’s ability o accomplish its milssion should
be stated.

[
T

Special Program Review - The Bodard of

Trtisices T TegUes T any me had speclal
program reviews be conducted for o given purpose.
Formmal strate gies for conducting such reviews will
be developed. consisient with the purpose of the
revigw,

ARITERIA ANDSTANDARDS FOREVALLATION

The eriteria. standérds, and mdicators of siability . adeguoey. and
neCessly \\111 wyamong Geids and amoeng levels of degree
programs. The sante eriterta and stmdards obviousty do notapply
1

[0 anavcliate Lo Zloe Prodinilis, buaccaluuicats e SRS I P AN and

sraduate and professional progrants. To assist the board in

dey LIUPIH”’ the criterie und standurds for evaly aiiw and Lo ussist

the board in the review provesa. the chancelior of the Board of

Trustees will appomt the following program revicw commitiees

from among nonunations by ihy L pi esuk it of the respective

mstisions, {See Table T 0o the men .E\N‘mp of cach conminee, )

On June 1 of r.'d(.]} year. the chanceiior shall notity ihe

president of each maitunon of the rcprcwm-lm es 01 [hese

committecs and orfer the eppenunin o reneiminaie existing
MCILCrY OF nominde new members,

Associate Degree Commitice - This connniiee will
consist of represeaiatises of the communiy colicge
componentot Marshall Universiy . and the
regional campuses of Weost Virginia Universiny
WAL i\ukcr\hm; aied Potomac Suue College
and board st T The commiittee wiit reviow




SECTION 6.

6.1

12

POS

associdte degree programs, vovationdl programs.
and related certificates.

(42

Baccaluwreate Degree Commitee - This committe
wiil consist Of represenuiives of the two
aitiversities, and boand stit, The committes
will includs two-plus- two programs in [is i€view
and nay advise the Assoclaie Degree Commined on

s Of associne de

the criteric and stands
programs that are designed 10 prepare students 1o

transfer o baccaluurcate degree programe,

- Graduete and Protessionad Degree Commitiee -
This commiites will '.,'W‘MIHI of m} resentatives of
Marshall University., West Virginia Unlversity. the
University of W o Vi irginia College of Graduate
Studies. the West Virginia School of Osteopathic

Medicine. and the board swdt

oo
[$]

1

Because approsimately twenty percent of ali programs must be
wied 2uch yeur and specific disciplines will be ~c1¢gted.

evi
coview each sewr ihe dinen prog mm e lew cotniiieey lsied in
subsecons SoiLi AE 2 and 303 may be augmentd ‘D;‘ e

T sy N TR I Vv nrnaaees vt e T T
IS ﬁ;‘rk.kl..sh,\{) i uﬁﬁu)pllufu 11&,[\.1.\. ."JL:\,J‘: \},7-.,\_,14_{1;\\';\

appo
at the direction of e chuncciior, may also excrcise the eview
funciton ordimartdy provided byoone of the program review

commitiees, Specialists may be exiernal consultans or fuculy

tromy the pardcipatng Instiulions, When speciile siandurds or
criteriare developed appropricie ady isory councils and
committzes shoukd be consuiiod and i led (o commeat prior to

dppitcation of the measures.

SIBLE OUTCOMLS

instirutional Recorvnendation - The Board of Trusicey

Prve-year avele of prograom revies will result in o recommendaiion
Dy e InsLuton tor action elntve w cadh progran under review.,
The tnstitutdon is ciearly obilgaied w recommend continuation or
discontinuation for cach program resiewed. [ recommending
continuatton, the mstiution ~hould state whian i micnds

Continuation of the program at the current foved of
activity, w it or witheut specilic action:
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1.

6.1,

616

6.2

Continuation of the program at 1 reduced icvel of
acuvity fe.g.. reducing the range.of optonal
Erackh) G ‘\ﬂh\.l LO{(C\.LLVC Qe LU[l.

Tdentificution of the program for furthe
development or

Development of ¢ cooperative program i )
another mstiuton. or sharing of courses, fuciililes.
faculty. and the like. _

If it recommends disconinuance of the program.
then the provisions of Adminisgative Builetin No.
23wl apply

Foreuach progrant. the institution will provide o
brief rationgle for the observatons, svaluation, and
recommendanon.. These shoukd include concerns
and wehilevements of the program. The insiitution
may also recognize ihis A a progrant of excelionee

and provide narrative, The insutudon will abso
1

miake ali ~upporting Jovumentation &y ailabic o the
bourd upon request,
Commitiee Recon zmcnd‘u‘u i - The uppropriate Diogran Roview
Commitiee. along with board siatt, will review the
recomniendation :‘:t‘-w the stituion and wiil develop o

ummncnd‘u-m for action, Oulside consalianis mas be sised o
assistin this phase of the progenm revigw progess, and the

' \ . )
B Toay hh b i bl LY T ., i R M
CONNLTAN I Doy copuudd H-\_‘ nttonal foliow SUHEY Vi dy o Dari ol

The commnities nay make recommendanons that go
beyond []1()\.?.‘ aboses Thoy may deal wiithsiatow ide
prospeciise regardiig needs. The commitiee may
2quest ahliioiad mformnaion and may recomimemd
CONtL LY O o ]JIL‘\ teiona] basis Cai‘!df‘_&.‘l;u; ~1
DIOEIRsS [CPOTs. -

Appeals Commitics and S A ppeals Process - Ay disugreement
Between o final reconmimendotion of  Progrum Review Commmiitee
andd the recommendaiion of the mstitution may be uppeiled o the
Program Review Appeais Comminee., For Progran other than
Fleadth Sciences, }m, Program Review Appeals Commitiee

w il be comprised of the mombers ol the Acudenmie Naes
Advisorn Comminier of the Board of Trusices that reprosent West




Virginia University, Marshall Unlversing, and the University of
West Virginia College of Graduate Studies and bourd staft. For
Health Science Programs (these will be determined by the
instiution), the Program Review Appeals Commitee will be
comprisad of the Health Sciences Chief Academic Officers of
West Virginia Universtiy, Muarshall University. and the West
Virginia School of Osteopaibic Medicine and board staff. Cne
additional member will be o University of West Virginia
Academic Affairs Advisery Commitize member from either
WAL /Parkersbuig or Potonrae State. The appropriaie Program
Review Appeuls Committer shail provide o writien stulenient
decision to the insttutions.

o)
=
C
=
s
S

6.3.1 - The decision of the appropriaie Appeals Commiitee
may be appaaicd o the Board of Trusizes.

G.3.2 The provedurss for ain appeal are explilned in
greater dewdi in Appendin A of this Poiicy Bulietin,




TITLE 128
UNIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
POLICY BULLETIN NO. 11
APPENDIX A

TITLE: GUIDELINES FOR CONDUCTING PROGRAM
EVALUATIONS

SECTION 1. INTRODUCTION

1.1 The following guidelines have been developed through a
consultative process. The guidelines were reviewed by the
degree- level program review committees (the Associate Degree
Committee, the Buaccalaureate Degree Committee, and the
Graduate and Professional Degree Committee) which are chuarged
with establishing the criteria and standards 1o be followed in
evaluating programs at the several degree levels. The guidelines
were also reviewed by other appropriate advisory councils and
committees and the Board of Trustees.

1.2 In approving these guidelines, the Board of Trustees
reiterates two principles which are stated in Policy Bulletin
No. 11.

1.2.1 Program review is a collaborative process which
includes both bourd staff and institutional
personnel at every stage, and

1.2.2. . The self-study component of the review process 18
of major importince, especially institutional self-
study evaluations.

SECTION 2. PROCEDURES TO BE FOLLOWED IN EVALUATING
PROGRANMS
2.1 The process of program review will include:

2
f—

Submission of the appropriate "Institutionai Program
Evaluation Report” for each program under review during
given vear:

11
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SECTION 3.

-
J.

1

2.2.1

A review of "Institutional Program Evaluation Report” by a
process determined by the appropriate degree-level
committee; and

An optional use of consultants in lieu of one of the
program review committees or following the committee’s
review,

Criteria and standards for program evaluation:

Each degree-level commirttee will propose the criteria and
the issues to be addressed by institutions which offer
programs at the particular degree level. These criteria and
1ssues will be specified in an "Institutional Program
Evaluation Report” form.

Each program evaluation report shall address the criteria
and issues listed on the "Institutional Program Evaiuation
Report” form. The report will be prepared by the
institution and approved by the president. The report shall
include the signature of the person preparing the report. the
chief academic officer, and the president.

In completing the self-study report, the institution shail
submit the information on assessiment measures described
in Section 4.1.3b of this policy for all programs being
reviewed, including those with specialized accreditation.

For programs being reviewed in 1992-93 and 1993-G4, the
institution shall subniit ¢ report one vear prior (o the due
date for submission of the self-study report which indicates
the assessnient instruments that comprise its assessment
program. This informaiion will be reviewed by the
appropriate program review commitice.

INSTITUTIONAL REVIEW AND RECOMMENDATIONS

For the programs under review during a given year, the bourd

staff will provide each institwtion with information (from data
periodically fumished by the institution) about student
enrollments, degrees awarded, faculty, and the cost of instruction.
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3.4

l

Using the attached forms, these data will be reported to the
institution by September 1 of the year in which programs will
be evaluated. These data should be includad in the institution's
evaluation report. The institution shall have an opportunity 1o
correct or amend the data provided.

in addressing each of the items listed on the "Institutional Program
Evaluation Report” fonm, the institation should focus on both
qualitative and quantitative information. In accordance with
Policy Bulletin No. 11 (Section &) the institution will recommend
one of a2 number of possible actions with respect 1o each program
under review.

Insiitutional program review repoits should be submitted to the
Board of Trustees by January 15 of the vear in which
programs are being evaluated.

Staff analysis and commitiee review:

Following submission by the institutions of the completed
program evaluation reports during a given year, the board
staff will present to the respective degree-level commities
the various reports, and the bourd staff's analysis of each
report. This information will be provided to the respective
degree-level commitiee by March 1.

The degree-level commitiee will review the board staff's
analysis and will provide a recommendation on gach
program to the institutional presidents by May 1,

with a copy of the recommendation 1o the chalrperson of
the Academic, Research and Service Programs Committee
of the University System Board of Trustess. Presidents
will send copies to the academic vice president, department
chairperson and/or dean, and the aftected program faculiy.
The president or his designee shali consult in a timely
fashion with affected faculty and administration in
subsequent discussions relative to those reports requiring
corrective action.

If there iy no agreement between the institution’s
recommendation and the committeg’s recommendation,
then information about such disagreement or lack of
consensus, together with necessary explanatory material,
will be furnished to the institution for comment or

13




additional information to be provided within thirty davs.
To assist in this phase of the review process, the board
staff (in consultation with the institution) may employ
ousside consultants, who may conduct institutional follow-
up visits.

4.4 if additional information is not provided within thirty days,

the decisicon of the committee shall be considered final.
Within twenty days after receiving the additional
information, the degree-level committee shall provide the
institugion with written netification of iss final
recommendation.

3.4.5 If the nstitution does not concur with the committee’s final

{h
)

recommendation, the institution, within ten days, may
request that the recommendations be reviewed by the
appropriate Program Review Appeals Commitee. The
Program Review Appeals Committze shall provide the
institution with wrizten notification of its decision within
thirty days. Notwithstanding an appeal by the institution,
the decision of the Appeals Committee shall be final.

4.6 If the institution does not concur with the Appeals

Commitiee decision, the instiwtion, within ten days, may
appeal the decision to the Board of Trustees.

4.7 When a recommendaiion to erminate or suspend a
program becomes final, the institution shall submit the
information required under the provisions of
Administrative Bulletin Ne. 23 for board review
and action.

Additional considerations:

3.1 The academic programs scheduled for review in a given
vear include active programs and courses in which no
degree program is offered at the institution. All programs
which have been officially suspended are excused from
evaluation prior to reaciivation of a suspended program:
however, all information required by Administrative
Bulletin No. 23 must be submitted to the Board of
Trustees.

The three "Institutional Program Evaluation Report” forms
referred to in these guidelines may be revised, as

4




necessary, by the appropriate degree-level committes. The
forms and any suggestad moedifications shall be subject 1o
review, In turn, by the Trustees’ Academic Affairs
Advisory Committee, and by the Advisory Council of
University Presidenis.

The Bourd of Trustees’ staff should be consulted
for assistance in interpreting these guidelines and the
"Institutional Program Evaluation Report” forms.

The institution’s representative on the Trustees’ Academic
Affairs Advisory Commitiee shall have responsibility for
monitoring completion of the "Institutional Program
Evaluation Report” in accordance with Policy Bulletin
No. 11 and these guidelines.




POLICY BULLETIN NUMBER 11

As filed, Pelicy Bulletin Number 11 doss not appear to have additional financial
impact upon the University System. o
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WILLIAM H. HARRINGTON
Chief of 3eaéf

KEN MECHLER
Sacretary of State

JUDY COCOPER™

Siregter, AZministrative Law

MARY P RATLIFF
Deguty Secratary of Siate

A. RENEE COE STATE OF WEST VIRGINIA DONALD R. WILKES
Caputy Secretary of State T ) Direztor rBCration

A SECRETARY OF STATE Feton Corperaiens
CATHERINE SREROTTE : Building 1, Suite 157-K (Pivs all the velunteer
Executive Assistant 1900 Kanawna B!Vd., East nelp we can gat)

Telephene: (304) 528.5000 Charleston, WV 25305-0770
Corporations: (304) 558.8C000 .

TO: Pam Stillhammer

AGENCY: Beard o¢f Trustees

FROM: JUDY COOPER, DIRECTOR, ADMINISTRATIVE LAW DIVISION
DATE: October 21, 1992

THE ATTACHED RULE FILED BY YCOUR AGENCY HAS BEEN ENTERED INTO OUR
CCMPUTER SYSTEM. PLEASE REVIEW, PROOF AND RETURN IT WITH ANY
CCRRECTIONS. IF TEERE ARE NO CORRECTIONS, PLEASE SIGN THIS MEMO
AND RETURN IT TOQ THIS QFFICE. YOU WILL BE SENT A FINAL VERSION OF

THE RULE FOR YOUR RECORDS.

PLEASE RETURN EITHER THE CORRECTED RULE OR THIS FORM WITHIN TEN
(10) WORKXING DAYS OF THE DATE YOU RECEIVED THIS REQUEST. CALL IF
YOU HAVE ANY QUESTIONS.

SERIES: 11 TITLE: 128 Board of Trustees

* THE ATTACHED RULE HAS BEEN REVIEWED AND IS CORRECT.

SIGNED:

TITLE OF PERSCON SIGNING:

DATE :

dkhkhkkkhkkkkkhkhkhkhhkRd®ikiiRidhhhkikhkhdiisk

* THE ATTACHED RULE HAS BEEN REVIEWED AND NEEDS CORRECTING. THE
CORRECTICNS EAVE BEEN MARKED.

SIGNED: wa,éa, Q S‘L&&J/A&WM
TITLE OF PERSON SIGNING:—MMM&———

DATE : A/Ol/fmw /3’. /992

NOTE : IF YOU ARE NOT THE PERSON WHO HANDLES THIS RULE, PLEASE
FORWARD TO THE CORRECT PERSON.

NOTE: Please remove the appendix (pages 5, 6, 7). These pages were inadvertently
filed. L




