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TITLE 128
INTERPRETATIVE RULE
UNIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
SERIES 11
POLICY BULLETIN NO. 11

TITLE: POLICY REGARDING PROGRAM REVIEW

SECTION 1.

1.1

SECTION 2.

2.1

2.2

GENERAL

Scope - This policy establishes the policy on review of academic
programs.

Authority - West Virginia Code Chapier 18B 1-6, 18B-1-8
Filing Date - August 23, 1691
Effective Date -

Repeal of Former Rule - Revises and Replaces Policy Bulletin
Number 11, dated QOctober 22, 1988,

BASIS OF PROGRAM REVIEW PROCESS

Chapter 18B. Article 1. Section 8 of the West Virginia

Code requires that the Board of Trustees review.

at least every five years, all academic programs offered

the state insttudons of higher education under its jurisdiction.
The review shall address the viability, adequacy and necessity of
the programs in relation to its master plan.” The purpose of this
document is e delineate the framewerk and steps in the program
review process. -

For the purpose of this document. a "program” is defined as
curticulum or course of study in a discipline specialty that feads w0
a certificate or degree. Each major within a program (but not each
track or optional subfield) is considered a separate program.

[




TITLE 128
UNIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
POLICY BULLETIN NUMBER 1

Policy Bulletin Number 11 establishes a policy on review of academic programs
for institutions under the jurisdictidn of the University of West Virginia Board of
Trustees. Revisions o the policy swrengthen the current program revicw procesy by
providing grearer emphasis on institutional assessmient of programs: allowing foran
expanded role for external reviewers, and: using a new self-study reporting formurt which
provides further and more specific information. - ' '




SECTION 3.
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SECTION

4.1

COA CORUETUOLS .

ASSUMPTIONS USED IN DEVELOPING THE
REVIEW PROCESS

- Program review is most effective when it is conducted on a regular

cyele, and when some indicutors argrexamined on an annual basis.

soth

.
stege,

T Program review s ¢ collaboraiive process which includes b
Board of Trustce~ siaff and institutional personnel ot ever

.,: ‘c—

A ratlonal and Comprehensive program revisw provess requires
differentiation among fevels of degrees. The process, ghtc‘IId and.
standands for associate degree progrums will differ significantly
from those applisd o gradusie programs.

=t
=

The program res fow provessmust be accomplished aithin the
Limits of availuble staff and resources '

wuilieation of

programs thut need pariicular saniny Iy reguired o pemilt
Ci m:'l:_\.,\ 10 be ul\lnLl}l«..I\.Ll lkj'}"i'w}'hulxt T Ve ntlon o ke piilCt‘.
and corractive aciton 10 by wecemplishod within nennal
mnstitndional and Bourd of Truseey planning 2o,

A readily accessiple compuierized data Dase showid b avatlable o

SUPROTT the DIOCIUI TEVISW Provess,

PROGRAM REVIEW LEVELS

The program review process wiil provide for areview and
evaluation of all programs leading o o certificaw or degres at the
institution in the University of West \f:ifgiﬂi':lrs_}’bl‘:";‘:v The process
will consist of three levels of uctvin: an annual pudic program
review by the Bourd of Trustees (in accordance with & five-vear
cycier and speeinl program reviews. The purposes. provess,
criteriaand possible outconmes of each 0 these revicw levels are
presenied in the folfowing sectons, o '




4.1,
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Annual Audit - The purpose of the annual dudit by the staff
of the Bourd of Trusteces will be w anulyze the

duta collecied on all progrums in the sy sLun Dy using the
compuierized data base and. ay nesded. institutional
reports. Programs wili be reviewed in rerms of
productivity in credit hours, course enroflinents, numbers
of majors, numbers of degrees awarded. cost, and relaed

=
N

information. The re sulty of the annual audit will provide a
COHUHLIOL,\ []]OE’IU.)EIU” "HCLHJI\’\H'{ dn(.l witl serve o alert
both the institations and the Bourd of Ti'u\ lwes that

specific programs may require further review.,

Program Review by the Bourd of Trostees - The

purpose of the Bourd of Trustees review., .
conducied on a regular five-yeur cycle. wiil be 1o conduct
an in-depth evaluation of the viabiiiyy ofl wdequacy of.
necessity for each aca \[mm. Prograi. consisigni with the
mission of cach instition In the Universiny Syswem. This
review process will bulld onthe dow «rt the mLLu audin

and will include addiionnd HH”‘”

1

conducied i lrrenion or msautonal

DIOCEN S cmd u)miu Jdwithin the pravious 24 months
may be uscd o prov e the buse Tine e o the review
with any necessury updating of factual inicnadion
Programs~ that arg acoredied by specialized aocrediting or
approving ugeneics tor L'l\\,‘[”'“’\)'\ for whieh such

agencios enist fvew ed by the Pedered Gosornnent
and/or the Council on Posirecund, N Acdreditation shail be
considerad to hasve met the mintmum requlrcmants of the
Bourd of Trustees’ revicw process with respedt 1o ddequacy.
For programs so accredited or ;tpprmsd institutions <hall
submit the comprehensive instwtional seli-sudy conducted
in complinnee with the accreditation or approval processs o
copy of the feter contiuining the cmnf’--rm] af aeeredinuion or
approval and o documonted stdiement from e chlef
academic offfeerregarding program ::ms:atumy_\
mission, viabiily and _nuc‘ssn}.

Institutional persennei externad consuliants. and
of the Board of Truswees will be invobved Inosablishing
the criteria, standards. and process of evaliaiong and in
imerpreting the information resaiting fons G revien
To enswre thatcach program is revivwed s least.
OrCe every Five vedrs. consistent with sialutory '
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"E(.'{Lli”"‘““"]'":'\ L}m Board of Trusices will select
approxiniately 20 percent of ail programs o

review Mu.h vear, Forzach program mu’,‘i- wd for
review, the institution will submita \\_Ii-\;LE\L staiement
addressing the foliowing itens. ) ’

Viability - is tested by an analysis of unit cost
fuctors, sustaining a critical mass, and relative
i Based upon past trends i eovollment.

mmu[ s of graduates, and the best prediciihve data

atlables the Imatitution shall dsaZas the program’s™
pist dbml\ and future Prospects w aliradt students
mu,- ststalin a viable. cost-effeciive progrum.

Adeguney - The institution shall gssess the
quailiy of ihe program. A valuable (hut not the
soley eriteria for determining the program's

adequacy is ueeredis Lnl(m Dy A spoeialized
acereditng o T | ; ‘
Fodorad Gevdintient o
Postseconda

T}IL Piadiiaiion

Hrandg of
I

11

\3‘
Llhif\.j NIVTURN Of tuctlities,
”T]\_‘U!LH.
and
ribed,

siren

J .
bc e

phms o Coreet d:ﬁclcnuicssiiuu
When deseribing a prognan’s ddogaecy the

shall indicuie the moisuies used 1o ansess
student performance. and program -\,u An
INSGIEION s eapoeted 1 s selitstudy o indicate.

sitiuon

the ways it evabuates the g 't'c'cm;r.bs\ OFthe
prograntand how those results wre wed 1o plan for
inmprosements of the program and ellect curriculur
change. - =- : Ce e

" Neeessity - The dimensions of necessiy include.
whether the program is necessary for
Istitution’s seryice region. and wheiber the
program is needed by society ras indicuied by
cuitTent employiment oppoirtlinides. evidence of

the

Taire nead ruie of placemuent of e programy’

graduntes). Whetier the neads of Wost \"1‘&*1:’.‘111
Justiy the duplication of programs i soverad
*:\.L:gn”,hlc seryiee regions shail alwo be

&3




SECTION 5.

h

1.1.3d Consistency Wiih Mission - The progra
shail be a component of, and appropriately

contribute to. the fuifillment of the instrutional and

system missions. The review should indlcute the
centrality of the progran to the insiition. explain
how the program complements other programs
otfered. and stute how the program draws upon or
supports other programs, Both inwainstitutional
interinstituticnal aspects of the program should be

S

addressed.. The effects (pasitive o nogutive) that

discontinuancs ot the progrant night have upon the

inatitwfion’s abillzy 1o accomplish s mission should

be staed.

114 Speciul Progriun Review - The Bourd of
Trustees may request ai any dine thutspeeial
program reviews b conducted for u ghven purpase,
Formul stretegies for conducting such reviews will

be developod, consistent with the purpose of the
res g, .

CRITERIA AND STANDARDS FOREVALUATION

The criterle, stndards, and mdicators of viabilics. adugjuacy. and
necessity will vary among Helds und wmong fevels of degres

programts. The swme oriterin and standards obs Lo
10 ussociate degree programs, baceuinureae do CgIve PSS, wid

g""LLLELliC dﬂL. 17t\)LL_'\uU\hli fHa ‘._i‘ s, o Ll\\;\,, thie board o

e

devel UPIH" the criteria and stan \L»IILL\ for evalu uuwl]-;ii‘rkl _i()rilﬁni.\..t
the board In the review provess.the chancetlor of the Board of
Trusteess will appoint the follow ing program revies commitices
from ameng nominations by the president of the respective
institwtlons? (See Table [ for the membership of cuch commiu
OnJune 1 of euch vear. the chuncellor shail nowdy the
president of euch instltuiion of the rcprcwhl;ni\& ofl ihese
conunittzes and offer <h—'¢ OPPOrTLNLY (O RO CAIsling
members or nomindic new embers. . e

Associzie Degree Convmittes - This comminites will

consist of repieheniatives of the communli vollege
component of Murshall University cand the -
regional campases of Woest Virginia Universin

VYL at Parkersbui g and Poiomag Stae College:

and board <l The committee will review

‘_{‘s sl ]_[ IM\

2




SECTION 6.

G.1
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1.2
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associate degree programs. vocasional programs.,

and related certificuies.

Baccalaureate Degree Commitiee - This committee

will consist of representatives of the two

universitues, and bouard siaff, The commitee .
will include two-plus- two programs in iy review

and may advise the Associate Degree Conmliee on
the criteria and standards of wssoclute deﬂr*-

programs that are designed to propare students o
transfer to baccalaurcule degres programs.

Graduaie and Professional Degree Commiiee -
This committes will consist of tepresentatives of
Marshall Universitg, West Virginia Univeray, the
University of West Virginla Colicge of Graduate
Studies. the West Virgini School of Os leopal thic

Medivine, and the board swaff

Puins pilst be
e solected for
stee s listed in
FLy the

Booatse approviniely tweny pereent of ali mw__
1
I

vainated cach yewr and specitic disciplines will

review each Addin the
1
!

1

ifree PRI reviCw Cond
sulsections 3030 T and SO 3 may be augmeinie
appottment of specidlisis in ‘.pu*mr“:mic Aelds Sugh spechalings
at the direction of the chungeg
funation ondin

FRIREA ided HIC e b

it ulso exerdiae the review
% uuu U ‘:L:‘u’\
1
i

Copig
commitiees. S;m'Li;iH\[\ mas Beesternal comsulinis or faculy
from h participating instituions, When specitic standards or

Crilerin are desciopod approplate ads oy coundiis and
\,\}l(ll:liltlc—;\ b]mum RSl &S] :\Llln\.Ll aried III\’H.\,-L[ SN AT AN i)lliﬂl‘ (8]
application of the meusuie

POSSIBLE OUTCOMES

6.1,

" .

Institutionad Ruuummcmi;iiinn - The Board of Truslees
five-veur cyele of prograny woview will resudt in o recommendaiion
by the institution mx action relative o en uh progrun under review,
The nstiwdon s clearly obligaied o recommend continuaiion or
discontinuation [ cach program reviewed. It recommending

P

continuation, the sitittiion ~hould staie what i nds,

Continuaton of the pro2ram at the Cuirent level of
actviny. with or swithout apeciiic acuon:




6.3

G.1.

| V]

6.1.

15

6.1

N

Continuafion OF the program at a reduced level of
activity fe.g.. reducing the range of opti fondd
tracks) or other correcuve action:

{dentificution of the program for further
development: or .

Development of a cooperative program with
another institution, or sharing of coursss. facilitles,
fuculty. and the like.

If it reconumends disconinuance of the program.
then the provisions of Administrative Bulivtin No,
23 will apniy.

Foreach program. the n\uu ton wilt provide
brief .‘;uia\w.zl-:: for the « cutlons. gyvainanoen., and
recommendation. Thowe shoul

and achivvenents ot the program, The in-uwlon
may also recognize tils W a program of eacellence
and provide nurrative, The instizution will abo

nelude coneerns

TN dll ~sUppeortling eho UMD Lition wh dlifniie to the

board upon reguest.

Committes Recommondation - The approprinte Procium Review
Committee. wlong with board staffL will review the _
recommendantion rom the mstiteten and wiil develop o

consuitants nuay uondus.t m.mt,t,ii,omll' folfow-up visits us 0 purt of
the review process, ' :

The comimittee may muke recommendations that go
bevond those abose. They may deal with spew ide
prospective regarding nectls, The contnitice may
request addiiional nlormat mt} il may [LL—UA‘TTHLTE(’
continuance on a4 pros isional basis and request

Progross reports.,

Appeals Commitee and the Appeals Process - Any disagreement
berween o fingd recommendation of o Program Rovicsw Commites
and the recommuendation of the mstitazion may be appealed o the
Frogrim Review Appeals Commies. For pm ‘Taniy oler than
Tiealth Sciznces, the Progran Review Appeals Cononiiice

wiil be comprised of the members of the Academic Al
Advisory Connnttee of the Board ol Tristees that reprosens West




Virginia University, Marshall University, and the Universityof
West Virginia College of Graduate Studies und bourd staff, For
Heaith Science Programs (these will be determined by the
institution), the Program Review Appeals Comniites will be
comprised of the Health Sciences Chief Academic Officers of
West Virginia University, Muarshall University, and the West
Virginia School of Osteoputhic Medicine and board siaff, One
additional member will be a University of West Virginia
Academic Affuirs Advisory Committee member from cither
WU /Parkersburg or Potomuac State. The appropridte Program
Review Appeals Commilutes shall provide & wrliten statement of Its
decision to the insthations. o

3
l

t.301 The decision of the approprivie Appeals Commites
may be appeaicdto the Board of Trusizes,

- The procedures for an appeal are expiained in

greaterdetud in Appendin A of this Policy Bualledn,

jo
faa
1.0
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TITLE 128
UNIVERSITY OF WEST VIRGINTA
BOARD OF TRUSTEES
POLICY BULLETIN NO. 1
APPENDIX A

TITLE: GUIDELINES FOR CONDUCTING PROGRAM
EVALUATIONS

SECTION 1. INTRODUCTION

1.1 The following guidelings have been developed Iht‘ml::h a
COns ;Ialll\t‘ procass, TJLC gil Hiciiney wore revigwad b . ihe
degrees level program rcwo\ commillegs (i h~, Associale Degree

Lummmc\, Ui Buculiureaiv Degree Comnniiice. and the L.
Graduaie und Professional Degree Commitiee) which e churged
with establishing the criteria and standurds o be toilovwed o

svaluating programs at the severad degree levels, The vuidelines

were also revicwed u_- athicr an P '}um(, adsd IR Cisinells und

i
commitees and the Board ot Trustees.
1.2 In approving these gutdelines, the Board of Truswes
reierie s m_u pitncipies which are swied in Policy Dulleun
No. 11
1.2 Program revios Is a collaborutive process which

mcludes both boerd stult and institaiional
persennel dat every stige. and

[.2.2 Ne self-studs component of the resien, progess s
of mujor importanceespecinily institional self-
study evaluations,

SECTION 2. PROCEDURES TO BE FOLLOWLED IN EVALL ATING
PROGRAMS
2.1 The process of program revics wil Inciude: .
2.0 ' Submission ol i appropriate " losdiutiona Progeam
Evaludiion Repont™ for cach prograant wades revicw during i

given yea :
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SECTION 3. INS

%]
R

A review of "Institutional Program Evaiuaiion Report” by a
process determined by the appropriate degree-ievel
commitice: and

An optional use of coh : Itums'in'i'ieu of ong of th
program revigw commiitees or foliowing the.committee’s,
review, o L .. -

Criterlu dnd standards Tor program evaluation:

Each degiee-tevel commiue‘ wifl propose the eriteria and,

the issues 10 be addrv~sed by | Institutions which offer
programs ai the particeldr degiee fevell Thewe writeria and
1 h .’ vy 1T

i TOETAm
=

issues wiil he FECCH icd i un Tinstistion

Evaluation Report” torhy,

Euch program evaluation report shadt addross the eriteria
;U‘Id_:h\u\_,\_l!.\icd on the TInstitutional Prograns 0 \,;m BRI
Report” form. The teport will be prepaied -
Intiittien andapproved b

include ihe signature of the p p’lxur\ prep
chief ucademic officer. and the president.

ie report. the

Cthe president

L

Incompleting the selfsudy report the instilunon shall
SUBMIT 1he IEOmIUIon O assessment Mailsilies dc_\ca‘zincd
in Section 4,130 of s policy for all

E'H'H‘
reviewed. inciuding those with specialive

'
=

[
t

NTHIRN

) w--.,[n Ty
el AL L LI,

For progiuims belng icviowed in 1992-93 and 19U3-94, the
institution shall submit o report one yveur prior o the due
date for submission of the self-study repost which indicates -
the dssessment mstunents thal o npri\c HEINESYGSN IS ERT
program. This inforniation with be reviewed by the
APProOpriie PrOgrm reylew conunlites

ITTUTIONAL REVIEW AND RECOMMENDATIONS

For the programs under sevics Jring o given veai. ihe board
s Tl pros ide cach Institssion widh informadoen trom data
periodicaily furpished By the mstliution; uhout stdent

enroliments, degroes asurded. fuculty . and the cost of instruction.
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- Insiitunional program revisw reports \E ould b

Using the wituched fonm these dita will be re sorted W the
insiituiion by September 1 of the year in which programy will
be evaluated. 'I'hwr: data should be Included in the Hmmutlon 5
evaluation report. The institution shatf have an opportunity o
cormrect or amend the data provided.

I addressing each of the items listed on the "Insututonal Program
Evaluation Report” form. the institution should fodus on both
qualitative and quantitative Infommadon. In accordance m[%
Policy Bulletin \«} FLgSection 65 the mnsthiutlon wiih
one of a number of p ossiDI e tions with 1 rerpRel e vad program,
under review, . -

TCOonTm \,J]L:

Bourd of Trustees by ; _
programs ar being evaluared, -

Swilanalysis and committee roview:

Fo”m\ ng »ui‘»wﬂx\m‘;_hy the Mstiiutions of e cied
rant oy aduaiion reperts during 4ogiven yoar. Dowrd.

il preseni H?r ‘:‘a‘pécmc Usgs‘c--ia-\d Lol Tities
the various reports, and the bourd ~idTs tnab sIs of dach
report. This intormation will be provided w ;L; teapoliive

degree-icvel commities by Muareh 1.

The degrec-Ievel conmitive wili review the board sti?s
analysts and will proside o recommendation on cach
program to the institutional presidents by Moy L

with o copy of the recommendation w the Chubiperson of
the Academic. Reseorch and Service Progranis Comnmiliee
of the University System Board of Trustees. Presidenis
will send copies o the academic vice president. department
(.mmpc:hm, and/or dean, and the affected program faculry.
The pre~ident or Als de~ignee shult consult b o tmely
Fushion with atffected faculty und administasion in
subsequentadncussions relutive 10 those repors reguiring
corrective nction. '

P
U

_ Ifhere Is noagreemiont beiween the nstitunon's
reCOmIMeieUlinn g e conniiies’ s recotmendation.
then mivination abeut ~uch k“ml“..i‘;k,‘Tiil_'iH s Eh kot
Comensiing together \\éth Becessdy eaplanaiony maerial,
will be furnished w the instiutoen for consnant or
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additonal Informuation to be provided w ithin thirty days.
To assist in this phuse ol the review process. the board
staff (in consuitation with the Instsutdon) maey employ
outside LOI‘SL!I“UN\ who may conduct instiisiional follow-
up visits. )

If additiona informazion is not provided within thirty u“\ S,
the decision of the committes shali be considered final.
Within twenty duays alter receiving the additional
informution. the degree-ievel commitee shall rrovide the
institution with written notfcation of its fnad
recomnenddtion.

If ol st UIIon Com e t0r comenis wttly the coyinrenlrie oty S I
LG et ICULIOEY Ao~ 130D CONCHD WD e JOmnitico's fing
recominendatlon, the Biatituiion, within wn R Wy
request that the recommgnduiions be revicwod | AR the

appropriate Program Review Appeals Committee. The
Program Roview Appeals Commi L‘cl_hhiila‘ proside the
instizution with wriven noufic t:" of it~ ducision within
thirty duvs, Now i f standing an apreal by the insdidion.
the deciston of the Appeals Comnnitee “al e find,

I the Instiiution docs noelcongur with Lh:.‘ Mppals
Cominitee decision, the Institution. within wn s, muy

appeal the decision o the Bowrd ot Tru.\w:\.

When g teconitendaion w0 tnindie of suspeid |
program becomes Finddl the nstitaton shali ~ubmit the
information required under the provisions of
Administuiive Bulletin No. 23 for board ravies

and action.

S Additional considerations:

3

]

(.

L

- The acadenie progrns scheduled for revicw na given

yeur include active progiams and cowses twliich no
wiich have been officiaily suspended are eacused Itom
evalunnon

degree program is offered at the Institdon. Al programs
]

prior o reacinaten of g suspended p"w‘lxlm:

however, all intormaton reguired by Adniinis L\u‘\
Builetin ~No. 23 must bo s brm e o the Boarnd o
Trustees, B

The thiee "Imzitutéum} Prograan Evaluaion Roport” forms
referred o in those guidelines nay be rovised s
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necessary, by the appropriate degree-level commiuse. The
forms and uny suggested moditications shall be subject o
review, inturn. by the Trustees” Acadamic Aftuirs
Advisory Commitee. and by the Advisory Council of
University Presidénts.

The Bourd of Trustees staff should be consulted

for assistance in interpreting these guidelines and the
“Institutional Program Evaluation Report” formy.

The institution's representative on the Trusicds Acudenmic
Affairs Advisory Commitiee shall have responsibiliny for

monitoring completion of the "Instiwtional Program
Evaluation Report” i accoerdance with Policy Bulletin

No. T and these gwidelines.




POLICY BULLETIN NUMBER 11

As filed. Policy Bulletin Number [1 does not appear to huve additional financial
impact upon the University Syétém, ' ' ' '




| fiogram Review Appeals
_ tvmmltiee (not Including
_ Heabth Sefences Programsj
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o} riom - each
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