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TITLE 128
UNIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
POLICY BULLETIN NUMBER 11

Policy Bulletin Number 11 establishes a policy on review of academic programs
for instdtudons under the jurisdiction of the University of West Virginia Board of
Trustees. Revisions to the policy sirengthen the current program review process by
providing greater emphasis on institutional assessment of programs: allowing for an
expanded role for external reviewers. and: using ¢ new self-study reporting format which
provides further and more specific information.




TITLE 128
INTERPRETATIVE RULE
ENIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
SERIES 11
POLICY BULLETIN NO. 11

TITLE: POLICY REGARDING PROGRAM REVIEW
SECTION 1. . GENERAL e ..
1.1 Scope - This policy establishes the policy on review of academic
DrOgIams. o -
1.2 _ Aurthority - West Virginia Code Chapter 18B 1-6. i{8B-1-8
i.3 Filing Dute - B
1.4 Effective Dute -
i.3 Repeul of Former Rule - Revises and Repluces Poiicy Bullein
Number 11, dated QOcrober 220 19XS. o
SECTION 2. BASIS OF PROGRAM REVIEYW PROCESS
2.1 Chapter 18B, Article 26 1, Secuon ¥ of the Weyt Virginia
Code requires that the Board of Rogesns Trustees "review,
at least every five years. all academic programs offered
Ateme e ot e o e ey the st insttutions of
higher sducarion under its furisdiction. Tne review shall
address the viability. adequacy and necessity of the
programs in reluton w its master plan.” The purpose of this
document s w delingute the framework and sieds 10 the program
raview process.
2.2 For the purpose of this document, ¢ “program” is defined as

curriculum or course of swudy in a discipline specialty that leads to
a certificare or degree. Euch mujor within a program (but not each
track or opilonal subfield) is considered a separate program.




SECTION 3. ~ ASSUMPTIONS LSED AN DEYVELOPING THE
REVIEW PROCESS

133
-

Program review is most effective when it is conducted on a regular
cycle. and when some indicators are examined on an annual basis.

L)
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2 . Program review is a colluborative process which includes both
Board of Regemty® Trusteay” staff and institutional personnel at
every stage. o

A rational and comprehensive program review process
requires differentadon among levels of degrees. The
process. criteria. and stundards for associate degree.
programs azws wili differ significandy from those upplied
o gmduﬁltg ;,,m;_'z_lm.\.
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chunges o be unuci pkltcd. dnm'npmfc infervenuon o mke place.
and corrective action o be accomplished within normal
institutional and Board of Begents Trustees’ planning efforts.

3.6 A readily st pceessible compuierizad data base should be
available 1o support the program review process.

SECTION 4 PROGRAM REVIEWY LEVELS

4.1 The program review procesy will provide for 2 revisw and
evaluation of ull programs lc:zd ing to o certificare or degree at the
sterteorHesered o eoetiey ntitutions in the Universify ol West
Vifoinia Svstem. The process will consist of three levels of
activity: an anneal audit program review by the Bourd of Regents,
Trusiees (ingecordunee with o five-yeur oyvele), and soecial
program reviews, The purposes. process, crierin, and possidle




outcomes of euch of these review levels ure presented in the
foliowing sections.

4.1.1 Annual Audit - The purpose of the annual audit by the staff

d

of the Board of Regents Trustees will be to analyze the
dara collected on all programs in the system by using the
computerized dara base and. as needed, instiwtional
reports. Programs will be reviewed in terms of
productivity in creédic hours, course enrollments, numbers
of majors. numbers of degrees awurded, cost, and related
information. The results of the annual audit will provide a
continuous monitoring machanism and will serve to alert
both the institutions und the Bouard of Regemty Trusteey that
specific programs may reguire further review.,

f-
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Program Review by the Board of Regemts Trusiegs - The
purpose of the Bm.rc_ Of Rregents ]'_;L_\_;g_:;\_:e‘ lew.
conducted on 2 regular five-vear cvele. wiil be to uonducr
an in-depth evaiuatdon of the viabiliny of. ude ity of.
necesslny [or cach woeademic progran. consbent with the
mission of such insiliuilon of o Hghee wiucuzlqnm
Loiversisv Sestermn, This review process will build on the
data of the annual audits und will include additional
informuation about :’:Llc;" PrOSIA, Coma"“h—mi\‘c
instirutional <elf-xtudies conducied in complivnce with
aczrediteiion or Insgdtutionad pmxﬁ,\\m wnd compieted
within the previous 24 months may be wsed o provide the
base ling dita for the revigw ., with any necessary updating
of f'uu:uul inrormation.

Prowsams thatare aceredited by specialized aecrediting or
approving noencigys or disgiptines for which such

quengies exdst) recovntzed by the Federyl Government
and/or the Council on Posisecondary dcereditanon shall be
considered 10 have mer the minimum reguirements of the
Baard of Trustees’ réview process with respect to adeguacy,
For arovrams sd accradied or sonroved, insttutions shall
submic the comprehen<ive instntional self-saudyv conducted
in complinnes with the accreditation or approvad process, a
copv of 1he letrer containing the conferral of aceraditarion or
anproval and o documented sterement front the chief
academic officer recarding nrocram consisfigney with
mission, viphility und neoessity,

1.3 Institunonad personnel. exiernal consaluns. and the st

of the Bourd of Regemss Trustees will be imvolved in

Pl
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at leasr once every five vears, Consisient w

h statutory
requirements. the Bourd of Regents Truste\,s will select

approximarely 20 percen: of all pregrams for review each
vear. For each program identified for review, the cotlege
eruaiversite Institudon will submit a self-swudy statement
addressing the following items.

Viability - Miability is tested by an analysis of unit
cost factors, sustaining a critical mass, and relative
productivity. Based upon past trends in enroiiment,
patterns of graduates, and the best prediciive data
availuble. the institution shewtd shall assess the _
program’s past ability and future prospects 1o alract
students and sustain 4 vigble. cost-efiective.
program.

Adeguacy » The institution shees shull assess the
quaiity of the program. A u-uluubzc tbut not the
sole) eriteria for dewrmining the program’s
udcquuc_v iy accreditation by o speciviized
cerediting or upproving agency recognized by the
Federul Gmu.m ent or the Councit on
Posisecondan Accreditation. The mstiwution
et shall evaluate the prepurasion and
performance of Jaculty and students, and the
adeguacy of faciiites. An opjective analysis of
the progrum's curtteuiar strengths and guality
should be presented.  and plans o correct
deficiencies should be described. When describing
o provmam s adevuacy, the instiiutions shell indicate
the mensuras wsed 10 dssess student performance
and prooram gqualicy, An instinugon s expected in
its selt-study o indicate rthe wave it evaluates the
effecrivendss of the program and how those resulty
are used o olan for imornvements of the program
and effect currtcular ehange,

Necessiny - The dimensions of necessity nciude
whether the program Is necessary for the
Insiitution’s service region, and whaether the
program iy needed by society fay | indicated by
CurTent cmphw}mcn[ vpporiunltes. evidence of
Future need. rate of placement of the programy’

5]




SECTION 3.

:[_

graduares). Whether the neads of West Virginia
jusdfy the duplication of programs in several
geographic service regions siowte shall also be

addrassed.

4.1.3d Consistency With Mission - The program stroudd
shall be a compoenent of, and appropriately
contribue 1o, the testheden~ fulfiilment of the
institurional and svsiem missions. The_revisw
should indicate the cenmality of the program to the
institution. explain how the program complements
other programs offered si—he mstitatton, and state
how the program draws upon or supports other
programs. . Both intrainstitutional and
interinstiiutional aspects of the program should
be addressed, Tracirsthotonshonmd—=ute The

effects {positive or negarive) that discontinuance of

the program might have upon the instituion’s
abillty to accompiish i mission should be stated.

Special Program Review - The Bourd of Regees
Trusiges may reguest ai any time that speciul
orogram reviews be conducied for o glven purpose.
Formal strategies for conduciiog such reviews will
oe developed. consisient nith the purpose of the
raview, .

CRITERIA AND STANDARDS FOREVALUATION

The criteriv, standards, and indicators of viability, adequacy. and
necessity will vary among fields and amoeng levels of degree
orograms. The same criteria and standards obviously do not apply
10 associate degrae programs, baccalaureate degree programs. and
graduate_and professional programs. To assist the board in
developing the criteria and standurds for svaluation and to assist
the bourd in the review process. the chancellor of the Board of
Repents Trusiees will appoint the foilowing program review
committees from among nominations by the president of the
respecrive inviinutions. (See Table [ for the membersiip of each
committee.) On June [ of each yeur the chanceilor shall notify the
president of zuch institution of the representutives on these
commitiees und oifer the opportnity W renominate existing
1embers Or nominuie new members,
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Associate Degree Commiues - This commitiez will
consist of representatives of the cemmuntts
soteresyundthe community college component of
Marshall University, and the srancheeneges
recional campuses of Wast Virginia University
(WVT ar Parkersburg and Potomag Stare College’
and board staff. The committee will review
associate degree programs, vocational programs,
and related certificates. :

Baccaluureate Degree Commitee - This commlttee
will consist ot rﬂpresen atives of the two  ~
dniversities. te—tour AT ‘.\_;QT\,__\..‘ e i
somnrmrry—cetogey: and board staff. The commirtee
will include two-plus- two programs in lis review
and Aty a(ivisr: the -\b\‘ociure Degres Committee on
the criteria and stundards of associare degree
Jwﬂ‘r:_:mx that ure desizned w prepare sivdenis 1o
imlitsfer o buccalaurentz L.t:”l""c Programs. _

Graduare and Professional Degres Commiues -
This commitee will consist of fﬁ:pr-‘scnum'::x‘ of

r—\-"v u—ul"—aAkllbﬁ »&LL—;ALL [ ‘.J__.u.u-(.-u.h- W l\v-_‘\—-,
.‘vqu\""LlfI Lniversiny, West Vireing Dnlversity, the
Loniversipe of West Vipcinia Colleve of Craduste
Studies, the West Virsini School of Osieonatiic

Medivineg, and the bowrd swaff,

Bercause upproximately tweniy percent of Wl programs must te
evaluaed each veur and specitic disciplines will be selected fo
review 2uch year. the threg program review commitiees lisied in
sibsections 30110 5 1.2 and 51,3 may be augmented by the
appointment of Spedialists in aporopriate fields. Such specialists,

a1 the direcrion of the chungce!lor. may also exercise the review
function ordinartly r:mvwcg. v ooane of e program review
ommitigss. S—-:“-Spcx. Hists muy be external consultunts or

fuculty from the purticipazing institutions, When wcum stdntards

or criterin are developed. appropriaie advisory counciis and
committees should be consulied und Invited o comment prior to
application of the meuasures.

POSSIBLE OUTCOMES

SECTION 6.

mstitutionad Reconumendaton - The Bowrd of Regeres Trusiesy’

five-veur Sitle of program review will result in o recommendation




6.1.
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by the institution for action relative to each program under review.
The institution is clearly obligated 1o recommend continuation or
discontinuation for each program reviewed. If recommending
continuation, the institution should state what it intends:

Continuation of the program at the current level of
activity, with or withour specific action;

Continuatiofi of the program at a reduced level of
activity (¢.¢€.. reducing the range of opticnal
racks) or other corrective action:

ldentification of the program tor further
development: or

Development of a cooperative program with
another institution, or sharing of courses. fucilities,
facuiny. und the like.

If It recommends disconiinuance of the program.
then the provisiony of Adminisiraiive Builenn Ne.
23 will apply.

For each program, the institution wiil provide g
brief rationeie for the observations. evaluation. and
recommendation, These should include concerns
and achlevemenis of the program. The insutution
may also recognize this as a program of excelience
and provide nurrative. The institution will also
make 2l supporting documentation available to the
bourd upon request.

Committes Recommendation - The appropriate Program Review
Committes. along with board swff. will review the
recommendation from the imstitution and wili develop 2
scommendation for action. Outside consulianis may be used w0
assist in this phase of the program review procass. and the
consuitants may conduct instdrutionat follow-up vislis as a part of
the revisw process. . . ' '

The committes may make recommendations that go
bevond those above, They may deal with stutewide
perspeotive regurding nezds. The commuities may
request addittonud informuaion and may recommend
contnuanees on a provisionud busts und request
PrOUress reports,
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"~ Appeals Commiitee and the Appeals Process - Any disagreement

berween a final recommendation of a Program Review Commitee
and the recommendation of the institution may be appealed to the
Program Review Appeals Committee. EFor programs other than
Heglih Sciences. the Program Review Appesis Committes witkeh
will be comprised of the members of the Academic Affairs
Advisory Committee of the Board of Trustees that represent West
Virginig University, Marshall Universiry, and the University of
Wasr Virginin College of Graduate Srudies and hoard siaff,_For
Health Science Programs (these wiil be dersrmined by the
institutionT. the Proerum Review Apseais Commires wiil be
comprised of the Health S¢iences Chief Academic Officers of
Wesy Virginia University, Marshall University, and the West
Virginia School of Osteopdthic Medicine and board staff. Cne
additdonal member will be o University of West Virginia

Acadermic Affairs Advisorv Commiitee member from githar
WV Parkersburs or Poromac Siate. The appropriuie Program
Review Appeals Commines shall provide o written stutement of its
decision to the instutions. N ' ’

6.3.1 The decision of the_upprophote Appeals Commites
' -~ may be appealed o the Board of Regents Trusiaes, R
£.3.2 The procedures for an eppenl are explained in

grearer derall in Appendix A of this Policy Bulletin.




TITLE 128
UNIVERSITY OF WEST VIRGINIA
BOARD OF TRUSTEES
POLICY BULLETIN NO, 11
APPENDIX A

TITLE: - GUIDELINES FOR C()\DLLTI\(; PROGRAM
EVALUATIONS )

SECTION L INTRODULCTION

il The following guidelines have been developed through a
consultative process. The guidelines were reviewsd by the
degree- fevel program revigw commiitess (the Associvie Degree
Commirtee. the Baccaluureure Degree Commites. and the’ .
Gf:ldvute and Professional Degree Commitiee: which ars charged
with esiablishing the criteria und siundards to be followsd in
evialuating programs ar the several degree levels.. The guidelines |
were also reviewsd by other approprivie adsbhors councils und
committzes aid the Board of -Rr::n—* Trustess, '

1.2 In approving these guidelines. the Bourd of Rogests Trusiess .
eiterares two principais which are swred in Policy Buitetin No. 11:
2 Program review isa colluborative process which
meludes buth board staft and insttutional
personnel ut every stage. and
1.2.2 The self-study component of the review process is
of myjor impottance. especially instiutionul self-
bLUd"r evaluations, siretmeeondaood T
“Lu\.tﬂ,;'n.l\,.hl_\_\u T u.L\-n\.,LiH.\.-gh-\Hl HL\JL\-JUA\‘J‘- ‘CHJ'E
S Prer Y Bt Cavipiy vetfmsrrrche et s
SECTION 2. PROCEDURES TO BE FOLLOWED IN EVALUATING
PROGRANMS
2.1 The process of program review will inciude:

|3

Submission of the uppropriae "Instiutional Program
Evaluation chm‘t” for gach program under review during o
Civen ven
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SECTION 3.

Gl
-

212 A review of "Institutional Program Evaluation Report” by a

2

| -»
|

-

process determined by the appropriate degree-level
commiiee: oand

1.3 An opticnal use of consuliants_in ligy of ong of ihe

program revigw committess or following the commirtee's
review.

Crireric and standurds for program evaluation:

2 Each degree-level committee will propose the criteria and

the ssues o0 be addressed by Institutions which offer
orograms at ihe particular degree level. These criteria and
isyuey will be specified in an Irmturlona: Program
Evaluation Repor:”™ form.

2.2 Euach program zvaiuation report shail address the crizeria
and issues Hsied on the "Institutionul Progrem Evaluation
Report” form. The report will he orepared by the
institurion and approved by the president. The report shall
nchude the signature of the person preparing ihe report. the

chtef academic officer. und the president.

In completinge the self-study report the insdpon shall
SUBTIL Re NP0 ation on Qssessment measures deseribed
in q.a;;?i(_\p: 1 1. 53h of this nqllr v *OrlH NYOIrAIM N ha—t;ng

reviewed, inc:udm;: those with speciplized acoredimtion,

For nrocrunts heing reviewed in [992-93 and 1993-91 the
institution stgll submit g report ong vear srior o the due
duate for submission of the self-swudy reporr which indicates
the assessment instrumients that COmDrise s dsseysment

orogram. This inforniution will be reviewsad by th
ARDTONrAS BrOCrm rey e commiltes,

INSTITUTIONAL REVIEW AND RECOMMENDATIONS

For the programy under review during a given vear. the board
staft will ,3 ‘os lde zach Instiwwtion with nfomation tfrom datg
periodicatty furnished by the mstiiutions about student
saroilments. degrees wwarded. fuenity. and the cost of instruction.
iy the attaeied forms, these data will be reported o the

| . . . - . o _— . o Cy
NsUitoOn o PP e §ivy P13 0 o s . T o o e e e S i A FLUvIE.‘t;i =

she—retitmtors Dy Sepiember D of the vear 1n which prograns wiil
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be avaluated. These data should be included in the nstitution’s
evaluation report. The institution shall have an oppornunity o
correct or amend the data provided.

In addressing each of the items listed on the "Institutional Program
Evaluadon Report” form, the institution should focus on both
qualitative and quantitative information. in accordance with
Policy Bulletin No. 11 (Section 6) the insttution will recommend
one of a number of possible actions with respect 1o each program
under review,

Insttutional program review reports should be submited to the
Board of Regents Trysiess by Junuary 15 of the veur in which
programs are being evaluaied.

Starf analysis and committes review:

toilowing submission by the institutions of the compileted
program evaiunaion reports during o given yeur, the board
staff will preseni o the respective degree-level committee
sHorsottoot e vanoeus reports, and the Dourd stafts
analysis of euch regport, Thls Informstion wili be
provided to the respecrive degres-level commitieetss Dy
March 1.

The degree-level commiitee will review the bourd swifs
analysiy and will provide a recommendation on 2ach
program o the institutional presidents by =prd May |

with g copy of the recommendution o the chairperson of
the Academic, Ressurch and Senvice Programs Commirtee
of the University Svarem Board of Trustess, Presidents
will send coptes 1o the ucademic vice president. department
chairperson and/or dean. and the effeced program faculty.
The president or his designes shall consult i a umely
fushion with uffeced fuculty and administrution in
subszuuent discussions relative 10 those reports reguiring
correciive aedon. ' '

If there Is no agrezment between the institution’s o
recommendation and the commites's recommendation,
then information about such disugreement or lack of
consensus, together with necessary explanatory material,
will be fumisiied o the insiitution for commeng or
additional Information © be provided wiihn thirty dayvs.
ToO assIsUinthis phase of the revicw process, the bound

staft (in consuliation with the nstiwtion) may employ




outside consultants. whormer—endoo - institationsh R
eemrtearser who mav conduct instindtional follow-up visits.

344 If additional information is not provided within thirty days
the decision of the committee shall be considered final.
Within twenty days after receiving the additional
information, the degree-level committee shall provide the
institition with writien nortification of its final
recommendation.

[f the institution does not concur with the committee’s final
recommendation, the institution. within ten days, may
request that the recommendations ze reviewed by the
approprite Program Review Appeals Commitee. The
Program Review Appeuls Conuniuee shall provide the
Instfitiond wicth written notification of its decision within
thirty days, Nowwithstunding an appeal by the institution,
the decision of the Appeals Committee shall be final.

e
=
n
l

Py

A0 L Iihe institution does ot concur with the Apnealy
Committes decision. the institution, within ten davs. may
appzal the decision w the Bourd of Regemts Tisiees,

L]
1o
~1

When 2 recommiendation o terminate or suspend a
crogram becomes finel. the institution shall submilt the
informution reqiifed under the provisions of
Administrative Bulleun No. 23 for board review and
action,

3.3 L Addidonad consuderuiions:

3501 The dacademic programs scheduled for review in a given
vear include active programs and courses in which no
degree program 1s offered at the institution. All programs
which huve been officialiy suspended ure excused from
svaiuation prior o reaciivation of a4 suspended program:
however, all information required by Administrative
Bulletin No. 23 must be submited tothe Board of Regems

Trusees,

ra
i

H
.i J

The three “Institudonal Program Evaluation Report” formy
{10 in these guidelines.may be revised. as

zssary. by the upproprive degree-level committes. The |

forims und any suggested modifications shait e subject o |

.
review, mowarn. by the Teustees’ Aludenic Adtuirs




Advisory Committee, and by the Advisory Council of
PetteCotlege=and University Presidents.

The Beard of Regemts Trustees staff should be consulted
for assistance in inwerpreting these guidelines and the
“Insttutional Program Evaluation Report” forms.

The institution's representative on the Trustges’ Academic

Affairs Advisory Commiutee shall have responsibility for

monitoring completion of the "Instirutional Program ,
Evaluaton Report' in accordance with Policy Builetin No. . -
11 and these guidelines.




POLICY BULLETIN NUMBER 11

As filed, Policy Builetin Number 11 dees not appear to have additional financial
impact upon the University System.

16
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