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RESPONSIBILITIES, AND EVALUATION

fto%;41Lx¥£ Appcintment

T LI

2.1 The President of each college and university
under the governance <f the West Virginia Board
of Regents is appcinted by the Board, con-
sistent with the provisions of Secticn 18-25-9
of the West Virginia Code.

?.Zzﬁ? The President of each college and university
serves at the will and pleasure of the Board of
Regents.

2.7;&? The salary of a President is set by the Bocard
of Regents and, with prior approval of the
Becard, may be supplemented from non-State
sources.,

ZJf,dg‘ A President may be awarded academic rank,
consistent with institutional pelicies and
procedures,

?.f/éi A President appointed subseguent  to the

effective date of this Pdlicy  Bulletin: may =7 jule

serve & maximum of ten years as President of a
particular institution, but shall not be recom-
mended for appointment to a sixth year prior to
the completion of theperformance evaluation
described in Section Elbelow. When the Board
determines that an appointment beyond the tenth
year at a particular institution would be in
the best interest of the institution and of the
state system of higher educatiocn, it may, upon
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recommendation of the Chancellor, extend the service of a
President on an annual basis,

£. Upon completion of at least five years of satisfactory
service, a President shall become eligible for considsr-
ation fornzﬁpointment as a Regents' Professor (as provided

in Sesctic below). Presidents who began service prior
to the effective date of this Peldicy Bullet¥h also shall
be eligible for that consideration., ,ule.

§}Q’Mf'3/{g' Duties and Responsipilities

3/

7, A

3.7

7

The President of each college and university under the govern-
ance oL the West Virginia Board of Regenis i1s responsible to
it through the Chancellor. Within the policies and regu-
lations of the Board and of other State and Federal author-
ities and under the direction of the Chancellor, the
President, as chief administrative officer, has general autho—
rity and responsibility for the institution and for keeping
the Chancellor informed regarding the institution in a timely
and appropriate manner.

A President is expected to demonstrate those leadership skills
necessary for the vibrant, dynamic pursult of the goals and
objectives embodied in the mission of the institution. The
President 1s alsc expected to understand the higher educaticn
neads of the instituticn's service region, work with the Board
©f Regents tec develcp propeosals for meeting those needs, and
previde leadership to foster cooperation between campus and
community in £ulfilling the institution's teaching, research,
and public service responsibilities.

The President 1is expected +to consult appropriately with
faculty, students, classified staff, and administrators in
discharging the responsibilities of office. The President is
also expected to ensure that the policies, procedures, and
actions of the Board of Regents are commtunicated to appro-
priate constituencies of the institution in a2 timely manner.

As the chief executive of _the institution, the President is
charged with the following specific responsibilities:

a. Exercising effective leadership in a Jjoint effort to
implement the mission of the institution, as delineated in
role and scope statements approved by the Board of
Regents. -

b. Providing effective leadership and support for an academic
program that is consistent with the instituticonal mission,
the needs of those being served, sound standards of
guality, and available resources.

-

Page Two of Seven




. Policy Bulletin No.-59 (Centinued)

1.5

e a2
A,

c. .Providing effective leadership and support for a program

of student life that complements the academic program and
recognizes the diverse interests and nesds of the student
body,

d. Develcoping a competent acdministrative organizaticon and
staff to ensure effective and efficient management of the
imstitution.

e. Maintaining lawful, eguitable, and efficient personnsl
programs, including appointment of qualified persons to
the faculty and staff and promotion, retenticn or dis-
missal for cause of the same, with due regard for the best
interests of higher education and the taxpayvers of the
State of West Virginia.

£. Recommending to the Board of Regents annual = operating and
capital budgets and other plans, financial and otherwise,
for realizing the institutional mission, and providing
sound management of the approved budgets and plans.

g. Under the coordination of the Chancellcr, communicating
the ~meeds of higher education to the Governor, legis-
lators, other State and local officials, and citizens of
the State, -

h., Interacting with appropriate external ._bodies to achieve
the mission of the institution in 2z manner consistent with
Board of Regents' policy, statutory and regulatory pro-
visicns, and sound academic principles. -

1. Undertaking assignments requested by the Board of Regents.

With regard to (e) above, the President of each college and
university under the governance of the West Virginia Board of
Regents has final instituticral-level authority and responsi-
bility for every Tperscnnel acticn at his or her institution,
with the exception of decisions relating to (1) his or her own
employment and compensaticn, and (2) appointments to Boards,
when such appointments are reserved to the Board of Regents.

Bach President is expected to consult appropriately within the
campus community on persconnel decisions, but shall retain
ultimate authority for such decisions.

Presidential BEvaluation

N e - R

Consistent with the requirements of Section 18-26-8(14) of
the West Vvirginia Code ("Conduct performance evaluations of
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institution presidents in every fourth year of their employ~
ment as president, recognizing unique characteristics of their
institutions and utilizing institutional personnel, institu-
tional boards of advisors, board staff and persons knowledge-
able in higher education matters who are not otherwise
employed by the Board"), the process described below is
designed to evaluate presidential performance in relation to
criteria established by the West Virginia Beard. ¢of Regents.
It seeks to identify beoth areas of strength and those in which
improvemeant would appear to be appropriate.

L&QdThe basis for assessing presidential performance shall be the
"Duties and Responsibilities of the President" (Section z 3
above] adopted by the Board of Regents.  This performance
evaluation shall be conducted every fourth vyear and shall
utilize institutional persomnel, instituticnal boards of
advisors, Board of Regents' personnel, and persons knowledge-
aple in higher education matters who ars not otherwise
employed by the Board.

a. The Chancellcor, with the President, shall =establish a
schedule for the performance evaluation activities. In no
case shall the process excesed four months. The on-site
schedule shall be develcoped for a period during the

. regular academic vyear when the institution is in oper-
ation. However, preparatory activities may be completed
during the summer months.

D. The President 'shall prepare and submit to the Chancellor
at least six weeks prior to the on-site visit a “"Statement
of Presidential Assessment" consisting of his/her assess-
ment of his/her performance as President in relation to

each of the "Duties .and 'Respensibilities of the
President.” The statement shall be nc longér than twenty
rpages. The President may decide to append necessary and

appreopriate materials, including such documents as the
President's annual report and the current North Central
Asscciation self-study report.

¢. The Chancellor shall form a visiting team of three indi-
viduals. Twe shall be college or university presidents,
or comparably experienced peers selected by the Chancellor -
after reviewing with the President the 1list of those
considered. Such persons shall be <from outside West
Virginia and be free Erom conflict of interest. The third
perscn shall be . a public {(appointed by the Governor)
member of the West Virginia Board ¢f Regents. A member of
the Board staff will serve as staff to the visiting team,

d. The Chancellor shall appoint one member of the visiting
team tc serve as chairperson. The team shall be given the
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"Statement of Presidential Assessment™ and such ather
documents deemed o be appropriate by the Chancellor, o

The chalrpe®son of the visiting team shall make a vigit to
the campus at least four weeks prior to the team visit to
determine a schedule, including interviews and meetings
with campus persconnel which will assure a careful assess-
ment of leadership and condition of the cambus.

To obtain an accurate and objective _impression of the
performance ©f  the President, the team shall visit the
campus for up te two days to talk with and receive the
views of the President, institutional Board of Advisors,
and a representative number of administrators, faculty
members, classified employees, arnd students, including the
elected . leaders of each constituent group. Evaluative
information thus obtained, either in oral or written form,
if included .in the report, must be attributable. This
would not preclude the use of survey procedures £for <con-
stituent input if such information is attributable. Con-
fidentiality beyond the visiting tean of . individual
assessments of presidential performance shall be assured.

The team chairperson shall be responsible for drafting and
submitting a team report to the Chancellor within thirty

days of the on-site visit. The general approach and
format for the repcrt shall be similar te, Dbut not
identical with, a North <Central team visit and report,

including commentary on the performance of the President
in relation to szach of the "Duties and Respongibilities of
the President" adopted by the Becard ¢f Regents, There
shall be an oral report by the visiting team to the
President prior to leaving the campus,.

The Chancellor shall forward a copy of the report to the

President of the Bocard of Regents, the immediate past. ..

president and to members cf the Personnel Committee of the
Board c¢f Regents and to the President who was evaluated,
inviting the latter to offer comments within two weeks.

A copy of comments received from the President shall be
forwarded to the President of the Board of Regents, the
immediate past president and to members of the Persennel
Committee of the Board of Regents.

The President shall be invited te discuss the process and
results of the evaluation with the President of the Board
of "Regents, the immediate past president, the Chancellor
and the Personnel Committee of the Board ©¢f Regents,
during which discussion areas of strength and these
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appearing toc need improvement (if any) shall be identified
for particular attention by the President prior to the
next evaluation,

k. Following its review of the evaluation with the President,
the Personnel Committee shall.report its conclusions to
the Board ¢f Regents, At all .stages of the evaluation
process, the President shall be involved and informed and
e afforded an coppertunity to respond as  he/she deems
appropriate. Ccnfidentiality consistent with State laws
shall be maintained throughout the evaluation process, ’

S @aﬂ 5/é?' Annual Review L s e el e .
L

Annual review . is a process designed to identify and assess, <on
a yearly basis, presidential goals and objectives, with a
focus on continuous growth and self-assessment. Prior to the
beginning of the fiscal year, each President shall prepare anw
agenda of goals and objectives for the ensuing twelve months.
These geals and objectives, as well as progress on the geals
and cobjectives of the previous year, shall be the focus ¢f the
Annual Review by the Chancellor and President at the end of
the fiscal year. A written summary of the Annual Review shall
be shared with the Board of Regents. These summaries shall be
. shared with the Board as a part of the Periormance BEvaluation
conducted every fourth. vear, The President shall meet with
the Board in executive session as part of the annual review.
At this meeting, 1institutional and presidential goals will be
discussed. ' S R -

§Eu;°*62¥{ Regents' Professorships

L[ A4 Erigibility

To ensure that the institution and the state  system of
higher education as a whole may continue to profit from
the President's accumulated experience and insight, a
Regents' Professorship may be awarded to a Presidant whe
has served at least five vears as President of an institu-
tion under the governance of the West Virginia Board of
Regents and has been recommended by the Chancellor. The
terms = and cenditions of appointments of Regents'
Professors shall be the same as for all other tenured full
professors, ¢Sfidistent with Board of Regsnts' Relisy®
63»:&7 Balletin Nof 36, If a Regents' Professor regquests
temporary assignmént to ancther institution, he or she may
request leave from the home institution and, 1f approved
by the Presldent of the receiving -institution, may be
I reassigned in accdrdance with established Board policy.

&‘Qwé? Salary and Perguisites o - .
(1) The salary of the Regents' Professorship shall be
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established upon recommendation of the Chancellor.

Tt snall not be less than 80 percent of the State
salary recelved during the last vyear prior to
appecintment as a Regents' Professor, appropriately
prorated -to length of appointment, but not less than
the average of the State salaries ¢f the two highest
paid full professors in his or her discipline. The
salary of a2 Regents' Professor may be supplemented
from non-State sources, with prior approval of the
Board of Resgents.

(2} For purposes of preparing for his or her duties as a
Regents' Professor, said professor shall be eligible
for "Special Status® during the first six months of
the appointment,

“ A President may resign his or her appointment at any timne
upon written notification £to the Chancellor.

,qugi The Board of Regents may teéerminate an appeintment as
1

Prasident at any time when, in the Board's judgment, such
action would be in the begt interest of the institution at
which the President serves and of the state system of
higher education. If a President has completed at least
five years ~as Presldent at the time of resignation or
termination, he or she may request "Special Status" for a
period of up to a maximum of six months, during which time
the duties of the former President would be assigned by
the Board upon recoumendation of the Chancellor. During
this pericd, salary may continue at the former level, and
any accrued annual leave must be amortized.

ﬁjﬂg Z.i Grievance Procedure i i L
v

A Tt T

If the President of an institution under the governance of the
Board of Regents senses a problem with the Chancellor or
members of the Board, the President should first attempt to
resolve 1t through a discussion with the Chancellor, If the
problem seems to persist, the next appropriate step would be a
discussion of the problem with the President of the Board. As
the final step in this process, the aggrieved President may
reguest a meeting with the entire Board (or its Executive
Committee) to discuss the matterx,

Adopted: West Virginia Board of Regents
Slkeptember 13, 1983

Revised: ay 1, 1984

Revised: anuary 8, 1985
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