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QUESTIONNAIRE

(Please include a copy of this form with each filing of your rule: Notice of Public Hearing or Comment Period; Proposed
Rule, and if needed, Emergency and Modified Rule.)

DATE: August 12, 2004

TO: LEGISLATIVE RULE-MAKING REVIEW COMMITTEE

FROM:(4gency Name. Address & Phone No )

West Virginia State Police
725 Jefferson Road

South Charleston, WV 25309
Captain David W. Skeen

LEGISLATIVE RULE TITLE: West-\irginia-State Police Career Progression System

1. Authorizing statute(s) citation ~ 15-2-5; 15-2:25

2. a.  Date filed in State Register with Notice of Hearing or Public Comment Period:

July 6, 2004

b.  What other notice, including advertising, did you give of the hearing?

None.

¢.  Date of Public Hearing(s) or Public Comment Period ended:

August 6, 2004

d.  Attachlist of persons who appeared at hearing, comments received, amendments, reasons
for amendments.

Attached No comments received X




e.  Date you filed in State Register the agency approved proposed Legislative Rule following
public hearing: (be exact)

August 12, 2004

f Name, title, address and phone/fax/e-mail numbers of agency person(s) to receive
all written correspondence regarding this rule: (Please type)

Captain David W. Skeen

Planning & Research Section

West Virginia State Police

725 Jefferson Road
South Charleston, WV 25309 PH: 746-2193 FAX: 746-2281

g. IF DIFFERENT FROM ITEM ‘P, please give Name, title, address and phone
number(s) of agency person(s) who wrote and/or has responsibility for the contents of this
rule: (Please type)

3. If the statute under which you promulgated the submitted rules requires certain findings and
determinations to be made as a condition precedent to their promulgation:

a.  Give the date upon which you filed in the State Register a notice of the time and place
of a hearing for the taking of evidence and a general description of the issues to be
decided.

NAA




b.  Date of hearing or comment period:

N/A

¢.  On what date did you file in the State Register the findings and determinations required
together with the reasons therefor?

N/A

d.  Attach findings and determinations and reasons:

Attached N/A




‘West Virginia State Police
Title 81
‘Series 3

‘Summary of Proposed Rule

This rule as proposed serves to better enhance the West Virginia State Police Career
Progression System by adjusting the time required for reclassification of members serving in
administrative support specialist positions and changing the maximum classification level of unit
supervisors within the criminalist system as well as establishing criteria for such classification. The
rule also makes changes to the permanent supervisory promotional system, specifically, only the top
66% of candidates will be retained on rank ordered promotional lists. These modifications provide
for more consistency and equity between each of the promotional system’s subsystems.and will
allow the department to improve it’s ability to identify the best candidate for a given position.




‘West Virginia State Police
Title 81
Series 3

‘Circumstances Requiring Filing of Rule

The Superintendent of the West Virginia State Police is required to promulgate this
administrative rule pursuant to W. Va. Code §15-2-5 (b) & (c). The proposed amendments came
about as a result of an annual review of the system, required by the rule, and due to an effort by
the administration to improve the Career Progression Systems in terms of both efficiency and its
ability to identify the best candidate for a given position.




APPENDIX B

FISCAL NOTE FOR PROPOSED RULES

Rule Title: ~ _West Virginia State Police Career Progression System

Type of Rule: X Legislative Interpretive Procedural
Agency: West Virginia State Police
Address: /25 Jefferson Road
South Charleston, WV 25309-1698
Captain David W. Skeen (304) 746-2193
1. Effect of Proposed rule:
ANNUAL FISCAL YEAR
INCREASE DECREASE CURRENT NEXT THEREAFTER
ESTIMATED TOTAL -0- 0 0- -0- -0-
COST
PERSONAL SERVICES -0- -0 -0- -0- -0-
CURRENT EXPENSE -0- ~0- -0- -0- -0-
REPAIRS & -0 20 -0- -0- -0-
ALTERATIONS
EQUIPMENT -0- -0- -0- -0- 0-
OTHER -0- -0- -0- -0- -0+

2. Explanation of Above Estimates:

There are no additional costs associated with the proposed rule changes. Funding for the
Career Progression System is already in place.

. Objectives of These Rules:

This rule is promulgated for the purpose of insuring consistency and predicatbility
in the Career Progression System.




Rule Title: West Virginia State Police Career Progression System

4. Explanation of Overall Economic Impact of Proposed Rule:
A. Economic Impact on State Government:

None

B. Economic Impact on Political Subdivisions; Specific Industries; Specific Groups of
Citizens:

None

C. Economic Impact on Citizens/Public at Large.

None

Signature of Agency Head or Authorized Representative:
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TITLE 81

LEGISLATIVE RULE
WEST VIRGINIA STATE POLICE

SERIES 3
WEST VIRGINIA STATE POLICE CAREER

00 AUG 12 A TF29

JFFICE VIEST VIRGINIA
e KETARY OF STATE

PROGRESSION SYSTEM

§81-3-1. General.

1.1. Scope. -- This rule governs the process
for all permanent promotions, all non-supervisory
reclassifications, all criminalist reclassifications
and all administrative support reclassification .

1.2. Authority. -~ W. Va, Code §§15-2-5;
15-2-25.

1.3, Filing Date. --

1.4. Effective Date. -- Fuly 12004
§81-3-2. For the Purposes of This Rule.

2.1. Criminalist classification means the
grade awarded to or achieved by a member within
the criminalist classification system, including the
classifications of criminalist I-VIII.

2.2. General knowledge examination means a
written examination of general questions, relevant
to the non-supervisory rank positions,

2.3. Permanent rank means that grade award-
ed to or achieved by a member within the supervi-
sory field promotional system, including the ranks
of sergeant, first sergeant, second lieutenant and
first lieutenant.

2.4. Personnel director means that employee
of the State Police, designated by the superinten-
dent, who is responsible for the activities and
operation of the State Police personnel section.

2.5. Petition for reclassification means a
petition filed with the promotional standards
officer requesting that a member be considered for
reclassification.

2.6. Practical examination means a written
and/or oral evaluation of the candidate’s perfor-
mance of tasks relevant to the supervisory rank
positions.

2.7. Promotional cycle means one (1) com-
plete series of events required to establish a rank
ordered list of eligible promotional candidates
within the supervisory field promotional system.

2.8. Promotional examination means a writ-
ten examination of questions relevant to the
supervisory rank positions.

2.9. Member means an employee of the State
Police empowered under the provisions of W. Va.
Code §15-2-12 with statewide law enforcement
powers and who has taken and subscribed to the
oath of office as required by W. Va. Code §15-2-
14.

2.10. Non-supervisory rank means the grade
awarded to or achieved by a member within the
non-supervisory rank classification system, in-
cluding the classifications of trooper, senior
trooper, trooper first class and corporal.

2.11. Request for promotional consideration
means a form filed with the promotional standards
officer expressing a member's intent to participate
in a promotional cycle and listing those field
operations positions to which the member is
willing to accept promotion.

2.12. Senior staff means the eighteen (18)
principle supervisory positions appointed by the
superintendent as authorized by W. Va. Code §15-
2-4.

2.13. Superintendent means the superinten-
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dent of the West Virginia State Police or his or
her duly authorized agent.

2.14 Support specialist means the temporary
grade awarded to or achieved by a member within
the administrative support specialist classification
system, including the classifications of support
specialist I-VIII. This temporary grade has no
effect upon a member's permanent rank, non-
supervisory rank or criminalist classification,

§81-3-3. Career Progression System - General
Requirements.

3.1. This rule is promulgated for the purpose
of insuring consistency, predictability and review
of the West Virginia State Police Career Progres-
sion System as authorized by W, Va, Code §15-2-
5.

3.2. The career progression system shall
consist of the following four (4) sub-systems:

3.2.1. The supervisory field promotion
system, a permanent rank system established to
rank those members of the field operations force
who desire to perform within designated supervi-
sory positions within the field operations force
and to provide a mechanism for the ranking and
selection of individuals for promotion;

3.2.2. The non-supervisory rank classifi-
cation system, a permanent classification system
established to identify those members of the field
operations force that meet minimum required
levels in demonstrated job knowledge and divi-
sion tenure and to provide a series of progressive
non-supervisory rank classifications for members
who meet the minimum requirements;

3.2.3. The criminalist classification
system, a permanent classification system estab-
lished to identify those members of the forensic
laboratory that meet minimum required levels in
demonstrated job knowledge and laboratory
tenure, and who receive the recommendation for
advancement from appropriate supervisors and to
provide a series of progressive criminalist classifi-
cations; and

3.2.4. The administrative support special-
ist classification system, a temporary classifica-
tion system established to identify those members
who are permanently assigned to the field opera-
tions force or the forensic laboratory, who are
designated by the superintendent to occupy spe-
cific support positions and who have demon-
strated proficiency in performing the duties and
responsibilities of the support position and to
provide a series of progressive administrative
classifications.

3.3. The superintendent shall appoint a
member to the position of promotional standards
officer who shall have the authority and responsi-
bility for administering the career progression
system. His or her duties shall include:

3.3.1. Maintaining individual status files
for every member within the system;

3.3.2. Providing notice as required on
behalf of the superintendent or any system board,

3.3.3. Receiving all requests for promo-
tional consideration, petitions for reclassification
and petitions of justification on behalf of the
superintendent or any system board;

3.3.4. Reviewing any candidate chal-
lenges to promotional examination questions;

3.3.5. Coordinating of the activities of all
career progression system sub-systems; and

3.3.6. Providing direct contact to all
division members concerning the career progres-
sion system.

3.4. The superintendent shall provide to each
member a written manual governing specific
procedures for the evaluation and testing of
members for promotion or reclassification.

3.5. Basic eligibility requirements for partici-
pation in all sub-systems include:

3.5.1. Achievement of the required rank
or classification as defined in subdivision 4.1.1 of




this rule; and

3.5.2. Achievement by the member of a
minimum score of 75% on the most recent general
knowledge examination completed by all mem-
bers required to take the examination.

3.6. In addition to the requirements set forth
in section 3.5 of this rule, members in the non-
supervisory rank reclassification system must
achieve a “meets expectations” or higher final
rating score for the most recent employee perfor-
mance appraisal evaluation in order to be eligible
for reclassification.

3.7. The promotional standards officer may
establish minimum or maximum advance notifica-
tion limits for the submission of requests for
promotional consideration or petitions for reclas-
sification.

§81-3-4. Permanent Rank Promotions.
4.1. Eligibility requirements

4.1.1. Participation in the supervisory
field promotional system, hereinafter promotional
system, 1s restricted to those members who have
achieved and hold the permanent classification or
rank of corporal, sergeant, first sergeant or second
lieutenant when new promotional cycles are
initiated by the superintendent pursuant to subdi-
vision 4.3.2, on July 1, 2000, and every two (2)
years thereafter on July 1%, If the superintendent
initiates a promotional cycle pursuant to subdivi-
sion 4.3.1, the member must meet all of the appli-
cable eligibility requirements set forth in this rule
in order to participate in any phase of the cycle as
of the first day of the month following the initia-
tion of the cycle.

a. Corporals may request promotion
to the rank of sergeant,

b. Non-probationary sergeants may
request promotion to the rank of first sergeant.

¢. Non-probationary first sergeants
may request promotion to the rank of second or
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first lieutenant,

d. Non-probationary second lieuten-
ants may request promotion to the rank of first
lieutenant.

4.1.2. To participate in the promotional
system, the member shall meet the basic eligibility
requirements as required by subsection 3.5 of this
rule.

4.1.3. The promotional standards officer
shall notify all members of the requisite rank or
classification when a promotional cycle has been
initiated and shall provide to those members forms
torequest promotional consideration. Members on
permanent rank probation on the date the notifica-
tion is forwarded are not eligible to receive notifi-
cation of or to participate in the promotional
cycle,

4.2, Composite score.

4.2.1. Members who participate in the
promotional system shall receive a composite
score as determined by a competitive process
(promotional examination and practical examina-
tion), the member's State Police tenure, education,
employee performance appraisal and physical
fitness.

4.2.2. The maximum attainable compos-
ite score shall be 106 points with the determina-
tion of points made as follows:

a. Promotional examination -- The
member may receive up to forty (40) points for
the written examination, which shall consist of no
less than forty (40) written questions.

b. Employee Performance Appraisal
-- Members may receive a maximum total of
fifteen (15) points for the employee performance
appraisal. The selection and review board will
award points to the member based on the mem-
ber’s average final rating score of the evaluations
for the two (2) year period prior to the initiation of
the promotional cycle.
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c¢. Longevity -- The member shall
receive .0833 point for each month of service
from sixty-one (61) to three-hundred (300)
months, inclusive.

d. Education -- The member shall
receive .075 point, not to exceed 10 points, for
each certified college semester hour or each five
(5) cumulative days of successfully completed
schools authorized or sanctioned by division
special order.

e. Physical fitness test — The member
shall receive 0.5 point, not to exceed six (6) points
total, for each section of the semi-annual physical
fitness test passed by the member during the two
(2) year period prior to the initiation of the
promotional cycle.

f.  Practical examination — The
member may receive up to fifteen (15) points for
the written and/or oral practical examination
results.

4.3. Initiation of promotional cycle.

4.3.1. The superintendent may initiate a
promotional cycle when one or more of the
following conditions exist;

a. An insufficient number of
candidates remain on a current promotional list to
fill State Police vacancies;

b. A number of members, equal to or
greater then ten percent (10%) of the number
remaining on the current list, reach a tenure
requirement that would permit their participation
in the promotional system; or

¢. The current promotional list has
been active for at least twelve (12) calendar
months.

4.3.2. Beginning on July 1, 2000, and
every two (2) years thereafter on July lst, the
superintendent shall initiate a promotional cycle
for the ranks of sergeant, first sergeant, and
lieutenant.

4.4, Creation of selection and review board
and its duties.

4.4.1. The selection and review board is
created and shall consist of six (6) voting
members and a chairman who shall only vote in
cases of tie.

a. The board shall meet at the
direction of the superintendent.

b. The voting members shall be two
(2) members of the non-supervisory rank
classification system and one (1) member of each
of the supervisory ranks of sergeant and first
sergeant, all of whom shall be drawn by blind lot
by the superintendent or a member of the senior
staff from a list of members of the applicable
classification or supervisory rank determined by
the superintendent to be eligible to participate in
the promotional system and (2) members of the
first or second licutenant rank who shall be drawn
from a list of all lieutenants in the division.

¢. Each voting member has equal
voting privileges and all actions of the board shall
be by majority decision.

d. The board chairman shall be
appointed by the superintendent from the senior
staff.

e. A member who is selected for
inclusion on this board may not vote on any issue
of his or her personal promotion, and any member
so affected shall be recused from any
deliberations concerning that issue.

f. The voting members of this board
shall serve a minimum term of twelve (12)
consecutive months unless the member is unable
to serve due to illness, injury, promotion,
demotion, suspension or other cause.

g. In instances where a member
cannot fulfill the original term of the board, the
superintendent shall appoint another member of
equal rank or classification to fulfill the term.
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h. Prior to assuming the duties of the
board, each member shall be administered the
following oath by the superintendent:

"1, ,do solemnly swear
(or affirm) that I will, without prejudice or
partiality, perform the duties hereby imposed upon
me as a member of this board.”

1. The personnel director or other
person designated by the superintendent, shall,
upon request of the board, provide specific
information concerning an individual member's
personnel records necessary for determining
promotional scores or eligibility.

4.4.2, Duties.

a. The board has responsibility for,
reviewing the eligibility of applicants for
promotion, determining individual promotional
category scores, reviewing all supervisory
recommendations and non-recommendations and
determining individual positions of applicants on
the rank ordered promotional list.

b. The board shall communicate with
the reclassification boards within the career
progression system and shall present annually to
the superintendent a review of the career
progression system listing identified problems
with suggestions for corrective action.

c. Following the board's evaluation of
applicant members' eligibility for supervisory rank
promotions, the board shall individually transmit
to every affected member the results of his or her
individual eligibility review. The transmittals
shall be made following the review of the initial
eligibility requirements with a second transmittal
following the completion of the competitive
testing procedures.

4.5. Rank ordered promotional list.

4.5.1. Members participating in the
promotional system shall be rank ordered oma

promotionat—tst according to the member's

composite score as established under subsection

4.2 of this rule.

4.5.2. The top 66% of each rank ordered
list shall become the rank ordered promotional
list. Members in the bottom 34% removed from
the rank ordered list and eliminated from the
promotional ¢cvcle.

4.5.23 . The selection and review board
shall submit to the superintendent the rank
ordered promotional list of members eligible for
supervisory promotion.

4.5.34. Identical composite scores and
tiebreakers.

a. If two (2) members requesting
consideration for promotion to the rank of
sergeant achieve identical composite scores, the
length of time in classification and then length of
time in service shall be used as a tiebreaker. If all
factors are identical, members shall be ranked
according to their score on the promotional
examination.

b. If two (2) members requesting
consideration for promotion to a position with a
designated rank of first sergeant or second
lieutenant achieve identical composite scores,
time in rank and then time in service shall be used
as the tiebreaker. If all factors are identical,
members shall be ranked according to their score
on the promotional examination.

¢. If two (2) members requesting
consideration for promotion to a position with a
designated rank of first lieutenant achieve
identical composite scores, any second lieutenant
shall be ranked ahead of any first sergeant, then
time in rank and time in service shall be used as
the ticbreaker. If all factors are identical,
members shall be ranked according to their score
on the promotional examination.

4.5.4. The rank ordered promotional list
shall be affirmed as follows:

"The selection and review board,
acting under oath, recommends the members




named on the attached rank ordered promotional
list be considered for promotion to the indicated
rank."

4.5.5. The rank ordered promotional list
shall be filed by the superintendent and shall not
be expired by the superintendent until a new list is
created as provided in this rule.

4.6. Selection for promotion.

4.6.1. In order to be promoted, a member
shall indicate on a form provided by the
Promotional Standards Officer (PSO) that he or
she is willing to be assigned or transferred to
specific field operations positions

4.6.2. Promotions within the West
Virginia State Police shall only be made by the
superintendent when there is a vacant supervisory
field position. When making promotions, the
superintendent shall select a member from the
rank ordered promotional list as certified by the
selection and review board and whose final
composite score is equal to or higher than the final
composite score of the third highest ranking
member who has indicated that he or she is
willing to accept a promotion to the specified
vacancy.

4.6.3. Any member selected for and
accepting a permanent rank promotion shall be
required to successfully complete a six (6) month
probationary period. The probationary period
may be extended by the Superintendent.
Probationary members are not eligible to
participate in any promotional cycle until non-
probationary status is granted.

§81-3-5.
cations.

Non-Supervisory Rank Reclassifi-

5.1. Eligibility requirements.

5.1.1. Allmembers permanently assigned
to the field operations force and who have
completed the basic state police entry-level
training program are eligible for participation in
the non-supervisory rank classification system and
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shall be classified as troopers following receipt of
a field assignment.

5.1.2. To participate in the non-
supervisory rank classification system, the
member shall meet the basic eligibility
requirements as required by subsection 3.5 of this
rule.

5.1.3. The non-supervisory rank
reclassification board shall automatically consider
a member’s eligibility for reclassification upon
completion of the following years cumulative
service to the division, provided the member has
not received a reduction in classification or
reclassification denial:

a. Senior trooper - three (3) years;

b. Trooper first class - six (6) years;
and

c. Corporal - nine (9) years

5.1.4. A member who receives a
reduction in classification or reclassification
denial shall be required to file a petition for
reclassification with the Promotional Standards
Officer.

5.1.5. The Superintendent shall reclassify
members participating within the non-supervisory
rank classification system who meet or exceed
the minimum established reclassification and
tenure requirements.

5.2. Creation of non-supervisory rank
reclassification board and its duties.

5.2.1. The non-supervisory rank
reclassification board is created and shall consist
of five (5) voting members.

a. The board shall meet at the
direction of the superintendent.

b. The board members shall be two
(2) members of the senior staff as selected by the
superintendent; the personnel director; and two




(2) members and two (2) alternates, drawn by
blind lot, by the superintendent, with one (1)
members and one (1) alternates drawn from the
commissioned ranks of first lieutenant and second
lieutenant and one (1) member and one (1)
alternate drawn from the non-commissioned
officer ranks of first sergeant and sergeant. If the
personnel director is unavailable to serve or if the
position of personnel director is or eliminated, the
superintendent shall select a member to occupy
that board position.

¢. Each board member has equal
voting privileges and all actions of the
reclassification board shall be by majority
decision.

d. The most senior highest ranking
officer shall serve as chairman.

e. Ininstances where a board member
drawn from the commissioned or non-
commissioned officer ranks is within a candidate's
direct supervisory chain, that board member shall
be recused and replaced by an alternate during the
affected candidate's review.

f. The members of the board, except
the personnel director who shall be a permanent
member, shall serve a minimum term of twelve
(12) consecutive months unless a member is
unable to serve due to illness, injury, promotion,
demotion, suspension or other cause.

g. The alternate shall fulfill the terms
in all instances where a member cannot fulfill the
original term of the board.

h. Prior to assuming the duties of the
reclassification board, each member shall be
administered the following oath by the
superintendent:

"I, , do solemnly swear (or
affirm) that I will, without prejudice or partiality,
perform the duties hereby imposed upon me as a
member of this board."

5.2.2. Duties.
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a. The reclassification board shall
verify a member's eligibility in the areas of
longevity, employee performance appraisal and
general knowledge examination.

b. The reclassification board shall
review all petitions for reclassification and shall
determine eligibility,

¢. The Promoitonal Standard Officer
(PSO) shall individually transmit to every affected
member the results of individual eligibility and
petition reviews.

d. The reclassification board has
responsibility for identifying deficiencies in the
non-supervisory rank classification systemand for
communicating these deficiencies with
suggestions for remedial action to the selection
and review board of the supervisory field
promotional system.

5.3. Reclassification recommendations.

5.3.1. Upon verifying a member's
eligibility, the reclassification board will submit to

the superintendent a recommendation for
reclassification.
5.3.2. The reclassification

recommendation shall be affirmed as follows:

"The reclassification board, acting
under oath, finds, by majority decision, that the
members named on the attached list have met or
exceeded the minimum eligibility requirements
for reclassification to the non-supervisory rank
indicated and recommends said members be
reclassified to the indicated non-supervisory
rank."

5.3.3. The affirmation shall be filed by
the superintendent and shall be maintained for a
minimum period of one (1) year.

§81-3-6. Criminalist Reclassifications.

6.1. Eligibility requirements.




6.1.1. All members permanently assigned
to the forensic laboratory are eligible for
participation in the criminalist classification
system, and all members with less than one (1)
year service within the forensic laboratory shall be
classified as criminalist I.

6.1.2. To participate in the criminalist
classification system the member shall meet the
basic eligibility requirements as required by
subsection 3.5 of this rule, and the member shall
receive the recommendation for reclassification
from each applicable supervisory level as
determined by the reclassification board.

6.1.3. A member may file a petition for
reclassification upon completion of the following
years of cumulative service within the forensic
laboratory. The service shall be inclusive of the
member's basic training,

Criminalist II - one (1);
Criminalist III - three (3);
Criminalist IV - five (5);

d. Criminalist V - eight (8); and

e. Criminalist VI - ten (10)

6.1.4. Amember who receives areduction
in classification or a reclassification denial shall
refile a petition for reclassification,

6.1.5. The Superintendent shall reclassify
members participating within the criminalist
classification system who meet or exceed the
minimum established reclassification and tenure
requirements.

6.2. Unit Supervisors.
6.2.1. A member may be appointed as

unit supervisor by the superintendent to assume
direct supervisory and administrative

responsibility for a specific laboratory unit. A
member so appointed witt shall receive a
temporary criminalist classification designation
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that is one level above his or her permanent
classification. A—temporary—eriminatist
Ferirmim et ) )

6.2.2. A member appointed as a unit

supervisor may receive an_additional temporary
designation that is up to two (2) levels above his

or_her permanent classification subject to the
following criteria:

A member appointed as a unit

supervisor shall serve a minimum of
24 (24) consecutive months before

becoming eligible to receive
additional designations,

a.

=

Additional designations shall be at

the discretion of the Superintendent
based upon the recommendation of

the Director of the Forensic
Laboratory and the Chief of Staff.

6.2.3. A temporary criminalist classification

as authorized by this section may not exceed
criminalist VIIL

6.3. Creation of criminalist reclassification
board and its duties.

6.3.1. The criminalist reclassification
board is created and shall consist of five (5)
voting members.

a. The board shall meet, at the
direction of the superintendent, following a
reclassification request by a member of the
criminalist system.

b. The board members shall include
the senior staff officer in charge of the forensic
laboratory, the director of the forensic laboratory
and the personnel director as permanent members
and two (2) members and two (2) alternates,
drawn by blind lot by the superintendent from all
members of the criminalist system who will not
become eligible for reclassification during the
term of the board. If the director of the forensic
laboratory or the personnel director is unavailable
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to serve or if either or both positions are vacant or
eliminated, the superintendent shall select a
member or members to occupy the vacancies,

c. Each member shall have equal
voting privileges and all actions of the
reclassification board shall be by majority
decision,

d. The senior staff officer in charge
of the forensic laboratory shall serve as chairman.

e. Ininstances where a board member
drawn from the criminalist system is within a
candidate's direct supervisory chain, that board
member shall be recused and replaced by an
alternate during the affected candidate's review.

f. The members of the board, except
the senior staff officer in charge of the forensic
laboratory, the director of the forensic laboratory
and the personnel director who shall serve as
permanent members, shall serve a term of twelve
(12) consecutive months unless a member is
unable to serve due to illness, injury, promotion,
demotion, suspension or other cause.

g. The alternate shall fulfill the term
in instances where a member cannot fulfill the
original term of the board.

h. Prior to assuming the duties of the
reclassification board, each member shall be
administered the following oath by the
superintendent.

"1, , do solemnly swear (or
affirm) that I will, without prejudice or partiality,
perform the duties hereby imposed upon me as a
member of this board."

6.3.2. Duties.

a. The reclassification board shall
verify a member's eligibility in the areas of
criminalist tenure, general knowledge examination
score and supervisory recommendations.

b. The reclassification board shall

review all petitions for reclassification and shall
determine eligibility.

¢. The Promotional Standards Officer
(PSO) shall individually transmit to every affected
member the results of individual eligibility and
petition reviews.

d. The reclassification board has
responsibility for identifying deficiencies in the
criminalist classification system and for
communicating these deficiencies with
suggestions for remedial action to the selection
and review board of the supervisory field
promotional system.

6.3.3. Reclassification recommendations.

a. Upon verifying a member's
eligibility, the reclassification board shall submit
to the superintendent a recommendation for
reclassification.

b. The reclassification
recommendation shall be affirmed as follows:

"The reclassification board, acting
under oath finds, by majority decision, that the
members named on the attached recommendation
have met or exceeded the minimum eligibility
requirements for reclassification to the criminalist
classification indicated and recommends said
members be reclassified to the indicated criminal-
1st classification”

¢. The affirmation shall be filed by the
superintendent and shall be maintained for a
minimum period of one (1) year.

§81-3-7. Administrative Support Specialist
Reclassifications.

7.1. Eligibility requirements.

7.1.1. All members assigned to support
specialist positions, are eligible for participation
in the administrative support specialist
classification system, provided the members have
successfully completed a one (1) year




probationary period within a specific support
specialist position,

7.1.2. Amember may notadvance within
the administrative support specialist classification
system to a level that exceeds the maximum
classification level established for that position by
the superintendent.

7.1.3. A member may file a petition for
reclassification to the next applicable
classification level following each twehve—(12)
twenty-four (24) months of continuous service as
a support specialist, or when a member receives a
promotion by virtue of participation in the
supervisory field promotion system.

7.1.4, A  member requesting
reclassification shall submit a petition for
reclassification to the support specialist
reclassification board. The petition shall take the
form required by the superintendent.

7.1.5. A member requesting
reclassification shall meet the basic eligibility
requirement regarding the general knowledge
examination as required by subsection 3.5 of this
rule.

7.1.6. A member who is denied
reclassification or promotional eligibility within
the member's permanent career progression
system is not eligible for reclassification within
the administrative support specialist classification
system until such time as the member achieves
eligibility within the permanent system.

7.17. A member who receives a
reduction in classification or reclassification
denial shall refile a petition for reclassification.

7.2, Creation of administrative support
specialist reclassification board and its duties.

7.2.1. The administrative support
specialist reclassification board is created and
shall consist of five (5) voting members.

a. The board shall meet, at the
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direction of the superintendent, following a
reclassification request by a member of the
administrative support specialist system.

b. The board members shall be three
(3) members of the senior staff as selected by the
superintendent, the most senior ranking officer
assigned to the training academy and the
personnel director.

c. If the personnel director submits a
petition for reclassification or is otherwise
unavailable to serve, or if the position of
personnel director is vacant or eliminated, the
superintendent shall select a member to occupy
that board position.

d. Each board member has equal
voting privileges and all actions of the
reclassification board shall be by majority
decision.

e. The most senior highest ranking
officer shall serve as chairman.

f. The members of the board selected
by the superintendent shall serve a minimum term
of twelve (12) consecutive months unless a
member is unable to serve due to illness, injury,
promotion, demotion, suspension or other cause.

g. In all instances where a board
member cannot fulfill the original term of the
board, the superintendent shall appoint a member
of the senjor staff or a member of the
administrative support specialist classification
system to fulfill the term.

h. Prior to assuming the duties of the
reclassification board, each member shall be
administered the following oath by the
superintendent:

"1, ,dosolemnly swear
(or affirm) that I will, without prejudice or
partiality, perform the duties hereby imposed upon
me as a member of this board."

7.2.2. Duties.
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a. The reclassification board shall
verify a member's eligibility in the areas of
support specialist tenure, general knowledge
examination score and supervisory
recommendations.

b. The reclassification board shall
review all petitions for reclassification and shall
determine eligibility.

¢. The Promotional Standard Officer
(PSO) shall individually transmit to every affected
member the results of individual eligibility and
petition reviews,

d. The reclassification board has
responsibility for identifying deficiencies in the
administrative support specialist classification
system and for communicating these deficiencies,
with suggestions for remedial action, to the
selection and review board of the supervisory
field promotional system.

7.3. Reclassification recommendations.

7.3.1.  Upon verifying a member's
eligibility, the reclassification board shall submit
to the superintendent a recommendation for
reclassification.

7.3.2, The reclassification
recommendation shall be affirmed as follows:

"The reclassification board, acting
under oath and having considered the individual
members requesting reclassification, finds, by
majority decision, that the members named on the
attached recommendation have met the eligibility
requirements for reclassification to the support
specialist classification indicated and recommends
said members be reclassified to the indicated
support specialist classification.

7.3.3. The affirmation shall be filed by
the superintendent and shall be maintained for a
minimum period of one (1) year.

§81-3-8. Creation of Career Progression
Review Committee and its Duties.
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8.1. The career progression review committee
is created and shall consist of six (6) members.

8.2. The committee shall meet annually at the
direction of the superintendent.

8.3. The committee members shall consist of
two (2) members chosen by the superintendent,
two (2) members chosen by the trade or
professional organization which has the largest
number of members of the State Police within its
membership, and two (2) members selected by
blind lot from the entire membership of the State
Police.

8.4. Each member of the committee has equal
voting privileges and all actions of the committee
shall be by majority decision.

8.5. The committee members shall serve a
minimum of twelve (12) consecutive months
unless a member is unable to serve due to illness,
injury or other cause.

8.6. In instances where a member cannot
fulfill his/her original term on the committee, then
that member shall be replaced by another member
in accordance with subsection 8.3 of this rule.

8.7. Duties.

8.7.1. The committee shall review,
evaluate, and coordinate any recommendations for
system improvements received from any source.

8.7.2. The superintendent shall solicit
from the committee a written review of the West
Virginia State Police Career Progression System,
including any operational policy and procedures,
to be completed once every twelve (12) months.
The review shall identify specific problems with
the system's procedures and shall include
recommendations for remedial action.




